Qualification: 
CIPD Diploma in Applied Human Resources
Module Name: 	
Understanding the Link between Individual and Organisational Performance
	
Development Needs
					
Total Word Count:				   295 words
Student Name:				Kate Houston
Student Number:				1403228
CIPD Membership Number:		49777067
By signing below, I confirm that the work/evidence presented is my own, unaided work. I understand the regulations pertaining to candidate malpractice and the action that may be taken as a result.

Signed: [image: ]Kate Houston
Date:  			 4th June 2019


[bookmark: _GoBack]Development Needs

CIPD (2018) Professional Map was utilised ascertaining functional professional areas and behaviours needed to be enhanced in the future based on observations and self-reflection.

Organisation’s approach to performance management (PM)

Service delivery and information 
· Continually ask for feedback on current HR services reviewing whether improvements can be made.  
· Electing myself in focus groups such as benchmarking of salaries. 
· To support FLMs and employees with the Achieve Framework and evaluating it.  
· Be a key driver in the technological transformation of performance metrics ensuring it is value for money and the change is effective (CIPD, ND).

Employee engagement 
· Encourage employee participation strengthening the connection between employees and Ateb contributing to corporate objectives.  
· Facilitating a change-ready culture.  
· Lead on performance metrics as this will be new to Ateb measuring and anaylsing data.  

Organisational development 
· Provide advice to employees and FLMs on change where there are barriers work towards removing these.  
· Be supportive to senior management and employees through this transition of change as conflict or emotive issues may arise through the piloting the Achieve Framework.  
· Be a trusted role model and provide constructive advice to its users (CIPD, ND), always be willing to assist whether that be through recruitment and selection process or by providing advice on new policies or procedures.

Learning and development 
· Facilitate coaching of FLMs to build leadership competency. 

Poster Reflection

Collaborative 
· I need to ensure that when working with fellow students or colleagues on a joint project I make a positive contribution to the team bringing a sense of team spirit to the group to achieve the common goal.

Courage to challenge 
· Have the courage in own abilities and knowledge to lead the team in a project when direction is lost instead of avoiding the difficult conversation of asking everyone for input.
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