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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will reflect on the impact of organisational justice has had on me as a police officer. I will consider and relate the Lloyd and Trompenaars theory, ‘the fundamental components of models of change’ to my own situation. I will then discuss how the organisation that I work for is developing ways to raise ethical standards.

Throughout my service, so far, as a police officer, I have noticed that change is constant and my knowledge, along with my experience, is continuously developing and advancing. This is due to new legislation, safety procedures and constabulary processes constantly changing with circumstances.

In 1993, Lloyd and Trompenaars developed a theory, ‘the fundamental components of models of change.’ (Culture and Change: conflict or consensus? 1993).

This model proposes, that if one of the five components included in the model was to change, then it would have an impact on the other four components. The five categories included in the model are; the setting, the manager, the group, the organisation and the results. 

Reflecting on this model, during the course of my career I have found that this is marginally correct. The examples that I will discuss are based within the station that I currently parade from. I myself am a key component to the model’s success. As stated, if one element does not function correctly, then the rest cannot. 

Throughout my career so far, I have been stationed at three different police stations. This is frustrating as I am ferrying all my police kit to different lockers numerous times, getting to know different travel routes from my home address and sometimes resulting in the route being more mileage, which in turn, is more costly. 

The knock-on effect of this is that I find myself being quite negative when a new station change is implemented and as a result can potentially influence other colleagues, who may then themselves, develop a negative mindset. This mindset is known as the ‘Culture Web’. (Anon, 2022)

Referring to the model, the manager in this example is my sergeant. 

Since my time on response, I have had several different sergeants in a short space of time, due to them moving to different departments for their own career progression as well as other reasons. As a result, I have found that it affects the shift’s morale, which, in turn has a direct impact on me. 
By working with a sole sergeant for a long time it can build rapport, build a good working relationship and they will get to know your personal strengths and weaknesses. This also allows for the fair allocation of workloads, if a manager is unaware of how the workload is being distributed amongst team members, this can also be anti-cohesive. This has affected me directly as I do not believe that organisational justice is being observed and as such, the system is broken.
Having numerous sergeants does not allow me to have that and being somewhat new to the role of a police officer, I need that guidance and support from a manager. 

The third category on the model is the group. In this scenario it would be my team.
As well as sergeants moving to different departments, my colleagues also transfer. Thus, leaving the shift with lower and consequently, dangerous numbers of staff and members of the public. The workload, does not decrease and the amount of calls are the same, meaning that there is more pressure on the remaining staff and higher amount of workload, which in turn increases stress levels. This results in a low morale on shift effecting the outcome of the work that is completed.
With the constant turn around involving staff leaving and being off sick, I have, personally, found it stressful and hard work, as I am still learning the role and requirements of being a police officer.
 
Mentioning the model again, the organisation relating to this would be the police force itself that I work for. 

“Organisational justice has also been associated with employee health and wellbeing.” (Baldwin. 2006)

To avoid this occurring, the police agency has introduced the Code of Ethics for policing. This is an expectation of professional behaviour required by every member of the workforce. (Code of Ethics, 2022).

Two of the nine principles included in this code of practice are, fairness and respect. (Code of Ethics, 2022).
This ensures that all employees are treated fairly, equally and ethically. It makes employees feel valued by the organisation and encourages staff to feel part of the organisation. I feel that my force does treat people fairly, as we are all on the same pay scale, required to do the same role, I have the same training as everyone else and I feel valued by the force as the Chief Constable recognises and appreciates the job that we, as police officers do.

Tyler and bladder 2000, stated that “fairness will result in employees acting with the interests of the organisation’s values and the people it serves.” (Fair cop 2: Organisational justice, behaviour and ethical policing, 2015).

In 1987, Greenberg conducted a study on organisational justice and employee turnover. The results of the study concluded that there was a “significant effect on perceived organisational justice and intention to leave.” (Greenberg. 1987) 
Unfairness within the workforce imposes a significant organisational risk. Word of mouth between colleagues, as well as to people outside of policing, of unfair treatment will have a detrimental effect to the organisation and will result in the public and employees having no trust in the police agency.

I know that my force, is attempting to raise ethical standards by communicating more via the intranet, having senior managers attend and host meetings to discuss any issues that are ongoing on the frontline, as well as hosting mind matters meetings. Furthermore, in December 2021 my force conducted a study based primarily on whether male officers perceived there to be sexism within the workplace, in a bid to improve ethical standards for women within the force.  

In conclusion, this assignment has discussed how organisational justice has affected me personally and highlighted some ways in which my employers have attempted to raise ethical standards.
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Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will describe a policing incident involving a partnership approach. In this incident I played a significant role and instigated partner agency contact and support on behalf the victim. It will also justify my reasoning behind my actions and the potential consequences that may implicate the situation with and without police involvement.

I became aware of the incident when the force control room relayed to me a call from a third party working within the NHS. The information provided stated that a patient was believed to be involved in an ‘honour-based violence’ (HBV) relationship and was looking to leave the family household. HBV is defined as being;

“The term used to refer to a collection of practices used predominantly to control the behaviour of women and girls within families … in order to protect supposed cultural and religious beliefs, values and social norms in the name of ‘honour’.” (So-called honour-based violence inspections - HMICFRS, 2022).

After obtaining all available information and intelligence, I referred to the National Decision-Making model (NDM) and formulated a contingency plan, in order to approach the situation. I communicated this proposal to my colleagues.

On arrival at the home address of the victim, a male answered the door and appeared to be very evasive and reluctant to allow us entry into the property. There were several other family members present in the property and eventually we established that the victim was not downstairs with them. Several colleagues remained with the family members in a room with the door shut. This allowed me to locate the female victim within the property and speak with her privately without any influence or interruption.
 
I suggested that we leave the property and attend the police station. This would enable the victim to talk freely in a place of safety. The victim refused and appeared frightened, vulnerable and distressed by our attendance. I recommended that we go somewhere private within the house to talk, away from the family so they cannot overhear anything was being discussed. 

The victim was reluctant and hesitant to talk to me at first, but I remained understanding, professional and communicated the reasons why we were there and the concerns that we had. I built a rapport with the victim and learnt about her cultural traditions, personal life and determined if there were any language barriers before reassuring her that any information disclosed to me would be done in confidentiality.

The female had moved to the UK from Pakistan and married her husband through an arranged marriage. Once married, she remained living with her in-laws and husband and became isolated from her family and friends in Pakistan.

The victim disclosed that her husband and in-laws were emotionally abusing her, keeping her under house arrest and had excessive restrictions on her freedom, as well as denying her access to a telephone and fresh water by making her drink out of the toilet. Due to training that I had received, I was immediately aware that although this incident was of a domestic nature, it was more concerning and complex.

“Domestic violence is a form of HBV but the key difference is the number of people involved and the level of involvement of wider family and community ... HBV is related to the overall control a family has over a woman’s behaviour.” (Honour-based violence and forced marriage | GOV.WALES, 2022)

Shockingly, “almost one in three women aged 16-59 will experience domestic abuse in her lifetime.” (The facts - Refuge Charity - Domestic Violence Help, 2022)

The controlling behaviour from the family towards the victim was getting progressively worse. 

Whilst talking to the female, more members of the family started turning up at the property and continuously attempted to enter the room and started speaking in another language to the female which I could not understand. I believe that this was an attempt by the family members to interfere with the account that was being given, and to intimidate the victim.

Assessing the risk and referring to the NDM, I requested more units to assist in controlling the situation and prevent any witness intimidation from occurring.
As the female disclosed more detailed information, my concerns increased. After assessing the risk, I knew that the victim would require a place of safety and out of the home that her in-laws. In my professional opinion I believed that a multi-agency approach would be the best option in relation to this incident. It was essential that the victim be removed from the address in order to protect her from further harm.

I addressed my concerns with the victim, reassured her that there were partner agencies available that specialise in HBV and could provide the support that she needed to start a new life, away from this abusive and controlling environment.

The most applicable partner agency I considered was, BAWSO; ‘Black Association of Women Step Out’. 

BAWSO is a Welsh agency that provides support, advice and services to women who are affected by abuse, violence and exploitation. (BAWSO - Providing specialist services for BME communities, 2022)

The victim had a coherent level of speaking and understanding the English language. However, as BAWSO specialises in domestic abuse victims from ethnic minorities, I believed that they would have a better understanding of the victim’s culture, needs and religious beliefs and at the same time be able to provide a translator if needed. Furthermore, when providing refuge, BAWSO will also consider the victim’s religion and circumstances and house them with women of similar backgrounds. This, in turn, can produce new friendships, a sense of belonging, support and more confidence for the individual. I knew BAWSO was an immediate option as they provide emergency support and accommodation. 

Nonetheless had this option not been available, I had in mind other partner agencies that could also provide support for the female victim, such as Welsh Women’s Aid, Live Free and Llamau.  

After discussing the options with the victim and gaining her consent, both myself and the female believed that BAWSO would be the most appropriate option when mitigating any further risk to her. 

The most important stage of arriving at this decision was reassuring the victim that I understood the difficult position that she was in, and that she would not be abandoned once Police contact had ended. (The depths of dishonour: Hidden voices and shameful crimes - An inspection of the police response to honour-based violence, forced marriage and female genital mutilation - HMICFRS, p15. 2022)

I drew on a wide range of experience and knowledge in order to help me come to a resolution for this incident. I spoke with members of my team who had dealt with like incidents and they were able to provide advice and support. I also spoke with BAWSO directly, to ascertain what level of support they would be able to provide the victim. In order to evaluate the evidence that had been presented to me, I discussed this with my response sergeant in order to come to a better understanding. 

Once in the knowledge that the female was safe, I could then complete a Multi-agency risk assessment conference (MARAC) referral. 

“Survivors assessed as being ‘high risk’ of significant harm from perpetrators of domestic abuse are referred from the specialist services to a MARAC, which is attended by key agencies to deliver co-ordinated safety-planning action around the survivor.” (Anon. 2019)

When evaluating my role within this incident, I believe that my intervention was justified. It is estimated that when in a domestic abuse relationship that has HBV roots, the victim has been subjected to 5 years of abuse before the point of disclosure to Police or a partner agency. (How long do people live with domestic abuse, and when do they get help to stop it? | Safelives, 2022)

Due to this, I was aware that the victim may be at risk of believing that these circumstances to be of everyday behaviour and return to her life of abuse.  

The major concern I had when intervening and engaging with the victim, was the risk of the female returning to the husband and family. By approaching and working with the police, this may have had a negative effect and may have resulted in the victim being at an increased risk of more abuse. 

“Nationally there are approximately 12 -15 reported honour killings per year in the United Kingdom.” (Group A. 2022)

I am aware that due to cultural traditions and constraints placed on HBV victims, should the victim return to the family the abuse could become more severe as by reporting the information to Police, this would have been seen by the family members as dishonourable and shameful. (HMICFRS. p12. 2015) 

For example, in 2006 Banaz Mahmod contacted the Police on several occasions to report that she was the victim of HBV. Several male members of her family believed that because of her conduct, she had brought shame on the family name. As a result, Mahmod was raped and murdered (Groves. 2013). This was a consequence that I fully considered when ensuring that the correct intervention take place. 

I was concerned that should the victim return to the family at this stage, any further chances of engagement could or would be lost, and any form of intervention would not be able to have been made, which again would have posed a further risk to the victim. 

 My actions were further confirmed by the HMIC who state that; 

“Public authorities must take appropriate steps to ensure that no-one takes actions that breach those rights (human), and if they are breached, that there is a proper investigation and prosecution of the perpetrator”. (HMICFRS. p29. 2015)

In conclusion, I feel that my actions were necessary and justified, even with the consequences that may have arose and by instigating the right partner agencies, we were able to safeguard a female from becoming, potentially, another casualty from HBV. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This assignment will focus on an incident of Burglary where I played a significant role in providing support for the victim, of which I will reflect upon the outcome.

The victim had called for Police assistance, following an incident whereby she believed that she was the repeat victim of Burglary contrary to Section 9.1.a of the Theft Act 1968. It was alleged that during the early hours of the morning, an unknown intruder had entered the victim’s property, and stolen £500.00 in cash along with the victim’s sister’s purse containing £100.00. On arrival, I could not see any point of entry, and the victim had eluded to the fact that entry had been gained through the back door, and then the backdoor keys to lock the door behind them. There did not appear to be any forensic opportunities available.

The victim also told me that this had occurred several times prior to the current incident, thus making her a repeat victim. 

I provided the victim with safeguarding advice which I explained very simply in order for the victim to understand my advice. I contacted Newport City Homes to inform them of the incident. It was their aim to attend the property on the same day, to change the locks in order to reassure the victim, and as a safety measure. 

It became apparent on my attendance that the victim was a vulnerable victim. I came to this conclusion due to several reasons. The CAD log, which I had read prior to attending showed signs of confusion on behalf of the victim. The victim had rung Police on multiple occasions each time believing it to be the first time she had informed Police of the incident. 

On my attendance in the early afternoon, the victim and family member were both heavily intoxicated, and continued to consume alcohol in my presence. Neighbours confirmed that this was not a sole incident and believed the victim to be alcohol dependant. 

On viewing the condition of the premises, it was also clear that the victim was neglecting the cleanliness and tidiness of the flat. It appeared as though no cleaning had been completed for some time, which also affected the quality of any forensic opportunities that would have been available. The victim also appeared to be neglecting their own personal hygiene. 

Having seen this, it became apparent that the victim needed support from partner agencies, that could either, help with any alcohol abuse, and provide care facilities available to aid the victim in caring for themselves. 

The THRIVE definition of vulnerability states that; 

“A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or other from harm or exploitation”. (Manners. 2020).
 
There are various ways in which both professional services and the Police service can provide help and support for the most vulnerable members within the community. There are a wide range of services available, which are applicable to a person’s individual needs. It is important to consider the needs of the person for which service best applies. For example, a referral to social services may not be the most appropriate service to provide support to someone that is the victim of anti social behaviour. That person may be best suited to assistance from the Police or housing association. This notion is supported by Ceccato (2012) who writes; 

“Different groups have different needs”. 

Multi-agency working is key in identifying members of the community that are vulnerable. It also seeks to identify the needs of those who require support and to stop any risks from escalating. This can bring about improved information sharing, joint decision making, and coordinated action. 

By considering the most appropriate approach or service to use, this will all enhance the effectiveness of the outcome. Further to this, information sharing between service providers can lead to early intervention with vulnerable victims which can lead to the early identification and receiving of the most appropriate support available (Anon. 2021)

For example, Gwent Drug and Alcohol Service (GDAS) provide a range of support in relation to safe drug use and the consumption of alcohol and stopping alcohol abuse. However, the service that GDAS provides is based on an element of self-help, and a willingness to engage with the service. GDAS do not attend the home address and requires attendance at one of the dedicated service sites. Although this service may be appropriate for some vulnerable victims, it may not be applicable for others who are unable to attend the practice, or struggle in supporting themselves to action any advice. This service encourages family members and friends to provide a long-term form of support for those who are vulnerable to sustain any progress made. (Services Offered - GDAS - Gwent Drug & Alcohol Service, 2017)

In relation to the above incident, a referral to GDAS would not be appropriate in the circumstances. The victim did not view herself as alcohol dependant and did not wish to engage with the service, however was open to support that could be provided by means of a Public Protection Notification (PPN) that would be sent to adult social services, who could identify the appropriate support that the victim needed. 

“Social services have a statutory obligation to safeguard and promote the welfare of vulnerable adults ... within the own home environment co-ordinated by a social worker”. (Social services and your family. Family Lives. 2018).

The adult social services department aims to provide support to adults who have learning disabilities, physical disabilities and addictions. 

“Adult social care covers a wide range of activities to help people who are older or living with disability or physical or mental illness live independently and stay well and safe. It can include ‘personal care’, such as support for washing, dressing and getting out of bed in the morning, as well as wider support to help people stay active and engaged in their communities. Social care includes support in people’s own homes”. (Key facts and figures about social care. 2021).

Moreover, this approach may be considered as more appropriate in relation to the described incident, as it would enable the victim to adapt to ways in which would provide a better level of hygiene and a living environment. 

However, as in many cases, both approaches may work in conjunction to provide the best service possible, thus preventing further risk of harm to the victim by reducing the level of vulnerability. 

To tackle repeat victimisation there are resources of which the Police can utilise to prevent this from occurring. For example, on the Niche system, officers that are concerned in regard to repeat offending can place a repeat victim flag on the victim. This informs officers of a person of vulnerable status. 

Further support provided by victim support can also prevent further offending and moments of crisis. (Home Office. 2016).

For example, when an arrested person enters Police custody, support is offered for any addiction they may have. Often, crime can come as a result of addiction where a person may be forced to steal items to pay for drugs or alcohol. To prevent this from re-occurring, support can be offered in the form of GDAS who can help with a person’s addiction, thus lessening the need to commit crime in order to fund their habit. 

The Integrated Offender Management unit also aims to tackle repeat victimisation and offending by; taking a multi-agency partnership approach offering rehabilitation to frequent offenders, and also swift advocation of justice for those who chose not to engage and reoffend. IOM aims to; 

“Ensure coherence in the response to local crime and reoffending threats, providing a clear framework to make best use of local resources in tackling the most persistent or problematic offenders, identified by local agencies working collaboratively together”. (Integrated Offender Management, 2021).

Although it may appear as though IOM is not a quick solution to repeat victimisation, as a mechanism in fighting the latter it has proven very successful. For example, in Bristol, it was found that 155 offenders that engaged with the service were twice as likely to desist from offending since under the IOM scheme. This in turn reduces the risk of repeat victimisation and offending. (Integrated Offender Management, 2021).
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Task 4

Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1750 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:

This essay will aim to discuss and analyse my role within a complex and serious investigation. 

A complex and serious investigation is described as; 

“An investigation conducted by Police officers with a view to it being ascertained whether a person should be charged with an offence.” (Introduction, 2020).

In relation to the above; call was received by the force control room from a very distressed female stating that her ex-partner had turned up unwantedly at her address. Immediately, myself and other officers attended the emergency graded call and whilst on route, I considered the information that had been relayed and considered the National Decision Making-Model (NDM) in order to begin a dynamic risk assessment of the situation. I was informed by FCR that neither party were known to the police or had any warning markers.

On arrival, an irate male approached us, explaining that he wanted his belongings back from the female and was there to collect them. 
My colleagues stayed with the male outside the property, in order to establish the male’s account. I entered the property and spoke to the female caller who was visibly distressed and anxious.

Whilst engaging with the female I was able to establish that she and the offender had ended their relationship months ago. Since this time, he had continuously been harassing her via a variety of social media platforms, consistently turning up at the property and ringing her constantly on withheld numbers. 

The information that had been provided to me by the victim suggested that the offences of Section 1(1) Harassment, and Section 4 Stalking contrary to the Protection from Harassment Act 1997 had been committed by the offender. 
 
In addition to the initial disclosure, the female disclosed that there had been physical altercations within the relationship, whereby the male had been physically violent towards her.

With this new information, I considered Section 4a of the Protection from Harassment Act 1997, the more serious offence of Stalking – involving fear of violence or serious alarm and distress.

Under Section 17 of the Youth Justice and Criminal Evidence Act 1999, the victim was classed as an intimidated witness due to the alleged circumstances that she had disclosed. The victim also informed me that she had a mental health disorder that affected her ability to recall events and affected her emotions. 

Consequently, due to this, I knew that the female qualified for the Achieving Best Evidence (ABE) protocol. This process allows the victim to have an enhanced service and enables the victim to “give their best evidence at any subsequent trial” without being diminished due to fear or distress. (CPS. 2011)

In order to further this process, I completed a Witness Interview Booklet (WIB) to record the first account of the victim, whilst with her permission activated my body worn camera. I informed the victim that an ABE interview would then be carried out on another suitable date. 

Prior to obtaining the first account I informed my colleagues, who were in company with the male, that due to the information gathered my intention was to arrest the male under suspicion of Section 4a. Stalking, and would require their assistance to convey the male to a Police custody unit.

This would enable me to remain at the property to obtain a WIB and allow me to conduct the golden hour principles. 

Article 5 of The Human Rights Act 1998 protects a person’s right to liberty and security. (Human Rights Act 1998).

Considering this article, the arrest of the offender needed to be proportionate and necessary. Once the arrest had been effected, a Section 32 search of the Police and Criminal Evidence Act (PACE) 1984 was conducted by a male colleague and due to the allegation and the disclosure made by the victim, I seized the male’s mobile phone as evidence in relation to the offence. This action was covered under Section 19(4) of PACE 1984. 

The mobile phone would then be subjected to an XRY examination for any material related to the offence of Stalking. 

Due to the domestic nature of the allegation, I completed a Domestic abuse stalking and honour based violence risk assessment (DASHRA) form with the victim. This allowed me to identify the present risk of harm that the victim could be subjected too. This enabled me to safeguard the female and provide her with a safety planning document which outlines a broad range of domestic related safety advice. This includes details of domestic abuse charities who can provide further support and advice. 

After obtaining all the available evidence, I then interviewed the suspect in custody. Adhering to the policing principles, included in the Code of Ethics, I ensured that I treated the suspect fairly, with respect and integrity. (Code of Ethics, 2022).

I confirmed with the suspect that he was happy to conduct the interview in English. The suspect exercised their right under Section 6 of CODE C of PACE 1984, to have independent legal advice via a solicitor who was present during the interview process.

The interview was conducted in accordance with PACE 1984, and as such further lines of enquiries were established as a result of the account provided by the suspect. As a result, the suspect was released with conditional Police bail conditions in order to allow the prompt and effective investigation and to protect the vulnerable victim from further harm. 

The Golden Hour Principles can be described as; 

“ … the term used for the period immediately after an offence has been committed.” (Investigation process, 2021).

The Principles include a variety of evidence including, the first account from victims and witnesses, the preservation of evidence such as exhibits and CCTV footage, the identification of intelligence and further lines of enquiry. 

In order to gather intelligence and information regarding the offence, I carried out house to house enquiries within the immediate surrounding area. House to house enquiries are a valuable source of information to any investigation and can lead to intelligence submissions. This is especially important if any neighbouring houses have CCTV footage. CCTV footage can help determine a pattern of behaviour, which can lead to the creation intelligence which can then be used to inform tasking teams and for the co-ordination process, i.e. recurrent times can be spotted, which can be used to an effect an arrest. 

Noting this, the victim had a video doorbell, this footage was then seized. This would provide a date and time stamp that the male had turned up at the victim’s address and any other times the victim was not aware of any attendance. 

Initially, I aimed to utilise any information that was available to me on Niche or PNC before attending the address. Unfortunately, both parties were unknown to Police at this time. However, had it been the case that records were available on either system, I would have been informed of any warning, or information markers that were available which would have impacted on the dynamic risk assessment of the incident. 

Since this incident, I have used the information that I obtained, and a critical marker has now been placed on the victim’s address. This is to inform attending officers of the threat to the victim as a result of the suspect. Furthermore, a mental health warning marker was also placed onto the victim’s Niche record. This development of information further informs any resulting co-ordination within the investigation. 

Another way in which information and intelligence was developed as a result of this incident was the completion of the DASHRA. The DASHRA can be used by Police and partner agencies, to identify an escalation in the level of abuse that is occurring within a relationship, by using the information that is provided when the victim provides answers to the questions asked. These answers, and the risk assessment grading can then be compared to ascertain as to whether there is an escalation and further safeguarding is required. On this information, a MARAC referral can then be made, where further support can be offered. In this instance, as this was the first reported domestic related incident, there were no previous DASHRA’s to refer to. Therefore, the completion of the DASHRA in relation to this incident again began to develop the information and intelligence chain in relation to this relationship. (SafeLives Dash risk checklist for the identification of high-risk cases of domestic abuse, stalking and ‘honour’-based violence, 2015)

As a result of the interview process an XRY examination of the offender’s mobile phone was required. This provided new information which was essential to the investigation. The XRY and Charter results, both showed a pattern of contact made by the offender to the victim. 

I also believed to the best of my professional judgement that this evidence would be crucial to the investigation and that collateral intrusion would be kept to a minimum. 

Due to previous involvement with serious and complex investigations I was able to apply my learning to this investigation to enhance the quality of the outcome. For example, I was able to provide a better quality of service to the victim as my knowledge of legislation and the Golden Hour Principles had become greatly advanced. I also believe that my understanding of the DASHRA process was greater, and as a result, I was able to complete a more in depth and detailed risk assessment, which in turn provided a higher quality of intelligence and information. 

At this time, I had also become aware of the importance of warning markers by asking my colleagues for advice on how I could better my service during domestic related incidents. As a result, I applied this learning by creating warning and critical markers in relation to this incident. 

Throughout the incident, and the investigation, I made sure that I treated both the offender and the victim equally and fairly, observing confidentiality on both parts. My aim within the investigation was to achieve an outcome that would be within the public interest, and to produce information and intelligence that could be developed for further use. The Equality Act 2010 under section 149 denotes that; 

“A public authority must, in the exercise of its functions ... eliminate discrimination, harassment and victimisation.” (Equality Act 2010, 2022).

It is fundamental for Police officers to act within the remits of the Code of Ethics and human rights as well as displaying an understanding of cultural sensitivity and language preference as each element is an integral part of the decision-making framework. 

“It is a constant reinforcement of the values and standards that policing is proud of … empowering everyone in policing to ensure they always do the right thing.” 
(Investigation process, 2021).

In conclusion; this essay has considered how I was able to gather, analyse and evaluate information and intelligence whilst dealing with this incident. It has also identified how I was able to develop the information for further use, and how this impacted the investigation, whilst drawing on learning from previous investigations. 

At all times during this investigation I was able to adhere to key policing principles and as such able to come to a fair and just decision.
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Task 5

Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This assignment will aim to explain the immediate actions that I took to reduce the amount of harm caused to the victim as a result of the use of digital technologies. It will also detail who would be more vulnerable in this type of incident. 

The Crown Prosecution Service (CPS) states that Cyber (Digital) crime as being; “crime which can only be committed through the use of online devices, or those where the device used to access online is the tool in which the crime is committed. Digital crime can take on a number of different formats which includes trolling on social media to committing sexual offences by sharing indecent images.” (Cyber / online crime | The Crown Prosecution Service, 2017).

A call was received by the force control room from a distressed and anxious female stating that her ex-partner was threatening to upload personal photos of a sexual nature of her online, via social media since they had recently separated. 

I was dispatched to the address and on arriving at the property, immediately the door opened, and the female victim was visibly upset. I could see that she was agitated and distressed. After remaining calm and empathetic towards the female, she began to calm down and was able to explain the situation to me. 

The female had been in a relationship with her ex-partner for several months, but they had recently separated, as the result of a mutual decision. However, recently the ex-partner had attempted to get back in contact in order to reconcile. The female had politely explained that it was not a good idea and that she was not interested.   The ex-partner did not take the rejection well and started threatening the victim that he was going to post explicit photos of herself that the female had sent during the relationship online, via a variety of social media platforms. 

The female explained the content of photos was personal, explicit and exposing her genitalia. The victim confirmed that the images had been sent to her ex-partner in confidence whilst together and permission was not given to share them or forward them on. 

After listening to the information, I competently explained to the female that her spurned ex-partner was committing offences in Disclosing Private Sexual Images with Intent to Cause Distress (Revenge Porn) contrary to Section 33 Criminal Justice and Courts Act 2015, which is now more recently included in the Domestic Abuse Act 2021.

Walker and Sleath (2017) define revenge porn as: 
“Non-consensual sharing of sexually explicit images (including photographs) and/or videos, with an underlying motivation linked to revenge.”

It can be said that revenge porn originates and develops from sexting. 

“Sexting is broadly defined as the practice of using digital technology to create, send, and receive sexually explicit texts, images or videos, usually taking place between two people in a relationship.” (Scott & Gavin, 2018),

In this instance, the digital technology was the mobile phones that each party owned and the communication of the messages, images and videos that were sent were the sexting element. Further to this, the technology also involved were the social media platforms that the images had or would be posted to.

It was unknown at this stage whether the images had been posted to the internet. It could have been for revenge, fun or amusement, blackmail, control, harassment, hoping for a reconciliation or punishment for leaving. After taking photographic evidence in the form of screenshots of the threats and a statement from the victim, I knew that a full and thorough investigation would need to take place where the offender required questioning for this offence due to the distress caused and the unknown intentions at this stage. To avoid any further anxiety or stress being caused to the victim, I knew had to deal with this situation promptly in the form of arrest in order to seize the offender’s phone and place bail conditions preventing further contact.

Before leaving, I safeguarded the female and advised her that in future content may seem private when consensually shared between two adults in a relationship, but she needs to be aware of what may happen if the relationship breaks up or if hackers were to get hold of the images. 

I reminded the victim that if she was to see any images online of herself then to report it to the social media platform, who, can get it removed. I further advised to communicate with friends and family so if they come across any images of her online then they too can report it. Consequently, I did not want to reiterate or dwell too much, as the female may already be struggling with the feelings of embarrassment, humiliation and guilt.

The victim made it very clear that she did not want to provoke a reaction, antagonise her ex-partner and/or make the situation worse.  I reassured the female that as a police force, would deal with the incident ethically, professional and efficiently. 

I completed the Domestic abuse, stalking, harassment and honour based violence risk assessment (DASHRA) process with the victim which would provide an information and intelligence trail for future reference, whilst also grading what risk the victim would be at should the incidents continue. On this occasion the victim declined any further support and did not wish for the information to be shared with any partner agencies. 

After investigating and gathering as much evidence as possible beforehand, the offender was arrested on the same day. This was actioned to avoid any chance of the offender carrying out the threats and uploading the sexual photographs of the victim online. By arresting the ex-partner swiftly, it then enabled me to seize his phone under Section 19 of the Police and Criminal Evidence Act (PACE) 1984 in order to obtain further evidence. 

After the phone was seized, I then sent it off to the Hi-Tech crime department for them to categorise the photographs, perform a factory reset on the phone which would delete any explicit photographs of the victim and if required, destruction of the phone.

When sending a phone to the Hi-Tech crime department, I was very aware that it would be breaching The Human Rights Act 1998, specifically Article 8: your right to respect for private and family life. So, it is vitally important that I give clear and concise instructions to the department of what it is I am expecting them to investigate, so by gaining the evidence and information from the victim of the content of the explicit photographs, I was able to communicate this and prevent any other images being deleted. This also avoided any collateral intrusion from taking place. 

A “study from the University of Exeter shows that almost 3 in 4 are female victims” of revenge porn. (Clarke. 2022).

This indicates, as well as other research, that predominantly, females are most at risk of this offence. Revenge porn is on the increase and “according to statistics from 19 of 43 police forces in England and Wales, the number of alleged revenge porn cases being investigated by officers has more than doubled in the last four years.” (What is revenge porn, and what's the law on this? - Noble Solicitors, 2021).

In 2022, Safeline states on their website that “most reported incidents have come from those who are in their teens to adults in their mid-twenties. This is often due to a lack of available information and support regarding the dangers and consequences of sharing explicit images.” (Revenge Porn – What it means for the victim and the offender, 2022).

However, revenge porn is such a new offence, as it was only made illegal in England and Wales in 2015. The statistics relating to the offence would not be accurate or a true reflection, as some people may not even be aware that it is an offence and thus, may not report it to the police. Some victims may even be reluctant to report it in the first instance, due to the feelings of embarrassment and shame associated with it.

In conclusion, this assignment has discussed my initial response to an incident involving digital technology and the immediate actions that I took. The assignment has also referred to information provided stating that the most likely demographic to be deemed most vulnerable from this type of crime is the female population. 
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Task 6 

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
[bookmark: _GoBack]By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5003D; Policing in the workplace 2and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  Jade Mineur (Learner – electronic signature accepted.) 
 
Date: 20/02/2022 
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