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“Lead, follow or get out of the way!” said Thomas Paine. His words are present in my thoughts since I started to prepare for University exam. I wished so much to be a student in hotel industry, to succeed in in society, to grow professionally, to have a higher position in the society.
 So as the researchers proved, what makes us to be successful in life is motivation. But that is not enough to be the best. It is necessary to be able to know yourself, to develop the best parts and to recognize your weaknesses, to find the best opportunities and recognize the threats. Also there is necessary to have a plan to achieve your goals. 
I need to find the best style of learning, focus about tasks and make sure that I am going to reach my goals that were set before I became a student. The secret of developing my abilities and skills is a hard study and practice. Once I am starting to think about a job in the hospitability field I have to think what are my abilities are and what are the employability skills. 
The present days as well as the future is purely based on information, that I can get it from education but also I need to be realistic and to evaluate where I stand now and what can I improve , grow and be successful and to get employed.
Also there are the transferable skills, skills that needs to be defined and we good at, we developed it and perfection it.
In order to get employed I will need a set of skills that employers wish to see them when I will be searching for a job. According to sites for career there are 10 top skills that employers are looking for and I am sure that I have some of them and I need to improve some of them. 
For example : communication and interpersonal skills there is a field where I should work, try to improve the way I communicate and I am aware of the fact that sometimes are communication barriers that I am able to pass. As a positive skill I can rely on my negotiation skills that I know how to use it due to my experience as area sales manager when I had to use the information that I had from my client and to transform it in a win-win situation.
All the planning and analysis can be done professionally with 2 important tools: SWOT analysis and Personal Development Plan. These are the best tools in order to reach to my full potential and be the best candidate when I will look for a job in hotel industry.

The first tool I will discuss will be SWOT analysis.
Albert S Humphrey was an American business man and management consultant. During his work at the Stanford Research Institute (1960 – 1970), he produced a team method for planning which was named SOFT analysis, this has developed into what we now know as a SWOT analysis.
One of the most appealing feature of SWOT analysis is its universal applicability. SWOT analysis can hypothetically be used by any type of organization as a decision-making tool. It can also be used by individuals for similar purposes.
The theory seems simple enough, it will be used to evaluate the Strengths, Weaknesses, Opportunities and Threats for a project, team, or company but it can be used also at individual level. The analysis is divided in 2 parts: internal factors (strengths and weaknesses) and external factors (opportunities and threats ) that will have a positive and a negative impact .After the swot analysis it needs to be set realistic objective or otherwise the analysis is useless. On this note I will present my own swot analysis
Personal SWOT Analysis
	Strengths 
Experience as manager
Leadership and creativity
Very good observer
Motivation 


	Weaknesses 
Very stubborn
English language communication
Presentation skills
Confidence issues

	 Opportunities   
Improving English level
Flexibility 
Self- esteem level


	Threats 
Competition – better candidate
Market crisis
High rate of unemployment 



Personal development plan
 Personal Development Planning (PDP) is a process designed to enable you to think about, and plan for, your own personal, academic and career development. Throughout your degree you will be encouraged to reflect on your progress and achievements, and to identify areas you wish to develop and improve on. 
Or it could be a tool to assist employees or me in career and personal development. It is necessary to set up short and long term goal, as well as improving current job performance. These goals should be realistic and based on swot analysis.
A personal development plan should contain:
1. Purpose or direction
2. Development needs
3. Learning opportunities
4. Plan of action 
5. Undertake development 
6. Record the outcome
7. Evaluation 
In order to make sure that your plan is working we should know that there is a formula that John Maxwell created in his book “15 invaluable laws of personal growth“. The formula is: Preparation + Attitude+ Opportunity+ Action 
In order to achieve goals always measure the differences between what you want and what you are able to do, what motivates you, measure your values and the values of the organisation
	Goals
	Resource
	Date

	Improve communication skills
	Attend classes 
Attend communication training
	July 2020

	Presentation skills 
	Read books
Attend workshops
	October 2020

	Confidence (self-esteem)
	Grooming , working on personal image (smile, optimism)
Read books
	October 2020

	Work market 
	Internet search


	October 2021

	Flexibility 
	Update your information
Plan ahead 
Read books 
	October 2020



Skills required to find employment in the hospitality industry
In order to be successful , there are a core of skills that we need to possess, because, hospitality is about providing the best service, an outstanding service and leaving the customers with a smile on their face, role that is hard to achieve if you are not prepared for. Hospitality is an industry that requires a lot of patience, attention to details, respect for the customer and ability to act elegant in difficult situations. So there are ten skills that define the hospitality industry:
1. Customer service skills
2. Cultural awareness
3. Communication skills
4. Multitasking skills
5. Work ethic
6. Language skills
7. Professionalism
8. Team work skills
9. Problem solving skills
10. Attention skills

One of the most important skills is communication, due to the fact that we need to work in a multi-cultural environment and different backgrounds, so the communication must be clear and understandable and also you need to build and cultivate relationships.
Another important skill is professionalism linked to work ethic. You need to work hard, long shifts but with a smile on, always well-groomed, attending your shifts on time, solving the customers complaints in a positive manner 
Team working skill is related also with problem solving skills and that means you need to know how to work with all departments as efficient as possible, building good relations, being proactive and finding the right solution for the customer as fast as possible in order to gain the respect and trust.
Multitasking is related to how well you can manage your time, handle the pressure situations and remain calm, so you can have a bird eye view for the hectic days.
Language skill is a must in hospitality industry. It helps a lot when you have foreign customers or you need to communicate with a specific members of your staff that struggle. Also, there is opportunity to improve, so in my opinion is a benefit for everyone.
Attention skills is seeing things that makes many times the difference in your job. Creating a positive experience for a customer or noticing a thing that will make a big impression on a customer. 
Reading the John Maxwell’s book “The 15 laws invaluable laws of growth” there was a quote of Eleanor Roosevelt that got my attention “One’s philosophy is not the best expressed in words; it is expressed in the choices one makes. In the long run we shape ourselves. The process never ends until we die. And the choices we make are ultimately our own responsibilities” 
To succeed in what you wish is not enough the dream, the motivation needs a base. Everything we do must be done in a realistic manner, with objectives on short and medium term, with a lot of study and with a deep swot analysis and a personal development plan. Without a plan and structure of what we can improve, what are our needs, and study opportunities we would not reach our goals. We need to keep up dated with information. And maybe sometimes we need somebody dear to us to support us and give us the boost that will help us to grow.
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