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Work based project.
1000 words background information.
Company description –
Westhaven Construction is a construction company situated in the town of Haverfordwest located in the county of Pembrokeshire, South West Wales. It is a company which is eminent for building NHBC registered quality homes. The team who work for Westhaven Construction are proficient and exceptionally prepared, they invest wholeheartedly in their work and keep on building up their aptitudes so as to fulfil the needs and difficulties in current house building. Westhaven was founded in 1989 by Stephen George. 
 (Westhaven Construction - Quality Homes in Haverfordwest, Pembrokeshire, 2020)
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(Westhaven Construction, 2020)
Activities involved in – 
Although I am employed by this company as a bricklayer I am involved in various types of jobs, below I have listed a few of these;
· Bricklaying/Block laying
· Concreting
· Driveways
· Patios
The current project we are working on is to build a pair of semi-detached bungalows in the seaside resort of Broad Haven, Pembrokeshire.
Health & safety implications that affect company and project involved in – 
A few of the Health & Safety risks and issues that we encounter day to day whilst working on this project are as follows;
· Working at height – it is the company’s responsibility to ensure that all employees have received training for working at height.
· Manual handling – again it is the company’s responsibility to ensure that employees are provided with the correct knowledge to be able to use manual handling correctly.
· Slips, trips and falls – good housekeeping on the site is an easy way to reduce the chances of slips, trips and falls. Also ensuring that the correct safety equipment is used where necessary.
· Plant - visibility, separating plant from pedestrians
(Health and Safety at Work etc Act 1974 – legislation explained, 2020)
Which parts of company are involved in project? Management, wider structure as peripheral as necessary – 
As I am only needed to work when the weather is ok, I have decided to do my Work Based Project on the weather and how it will affect the productivity of the work force and also how it will affect me. Therefore, the only people involved in my project are myself, my supervisor and my boss, one of which will be giving me the feedback through-out which is necessary to complete this project. I will also be discussing with the fellow tradesman as well as my supervisor to learn about their experiences on how the weather has affected them and the difficulties experienced. I will discuss with my boss how he can come into difficulties when sourcing and purchasing materials for the job because of the adverse weather conditions experienced.
What software and hardware will be involved in your project?
The software in which I am going to need to use to complete the tasks during this project are;
· Internet search
· Database
· Spreadsheets
I will use the above methods to analyse such things as rainfall records etc.
Along with the above I will use the evidence of discussions of experiences with other fellow tradesmen regarding the affects that the weather can have.
What materials and machinery which are involved in your project? Relating to the nature of the organisation and outputs.
A few of the materials which I will be using throughout this project are as follows;
· Concrete blocks
· Lightweight blocks
· Mortar
· Insulation
· Wall ties
The machinery which will be used throughout the course of this project are as follows;
· Forklift
· Cement mixer
· Grinder
How many hours will be worked on this project by you?
The hours that I am working with this company vary, as I used to be full time but now, I am currently studying in university as a full-time student so I am only working two or three days a week depending on my work overload and the weather. If the weather is poor then 90 percent of the time, I will not be needed to come in.
Career progression – 
I started off as a first-year bricklaying apprentice with this company back in 2015, since then with the help of Westhaven Construction I have progressed through the first, second and third year of bricklaying. I have since then gone on to complete a Higher National Certificate in Quantity Surveying and I am currently studying a Higher National Diploma in the same subject.
When I started off working with Westhaven Construction I had no intentions of coming to university to study, but as I got towards the end of the third year of my apprenticeship my attitude changed and I decided I wanted to become the best that I could, and get the best job in which I can. Without doing the bricklaying apprenticeship I would not have been able to come to university to study what I am now. I am hoping that by doing this Work Based Project it will expand my learning in different areas, also it will give me broader understanding of how the weather can affect construction in various ways. I will then prove this at the end of this project by looking back and reflecting on the whole experience and my performance throughout. I am then hoping to continue to study and complete my High National Diploma with UWTSD, although undecided after that what I want to do at the present moment.
Am I maximising the benefit of the project based upon the time input the company is volunteering for you?
Like I have stated in the above questions although I used to be full time with Westhaven, I am now only working two or three times a week, weather depending whilst I also attend university. So, I am trying to maximise the time spent on site at this time of year to help me complete this project and collect the benefits even though because of the weather this can sometimes prove to be a difficult task.



Submission 2.
I have decided to swap the order in which my objectives are listed in my learning work contract due to the effects the weather have had on me.
What new skills have you learnt in this period?
For this question because of the subject and the objectives that I have chosen to work around for this project there isn’t really much I can say for the answers. As the project moves on in time and my objectives differ, I will have a lot more to say and my objectives will be better suited to the questions in which have been provided in the template.
How have you been able to adapt / use the new skills learnt within the work environment? E.g. time management / technical / soft skills
For this objective there wasn’t really any new skills or anything that I could learn, although the weeks that I do not work at all I do have to adapt to earning less money and feeling poor. As the year progresses now there should be less days where I am not needed rather than this time of year when the weather is bad for days/weeks at a time.
What was the highlight and why?
The highlight for me whilst performing this objective was obviously being in work when the weather was good enough for them to want me in, which in turn meant that I would get paid my wage. There were weeks when the weather was terrible for every single day which unfortunately for me meant that I wasn’t necessarily needed and therefore didn’t earn a wage at all or at the most a very small wage.
What part of the task / activity were most challenging and least challenging?
Obviously because I am only in when the weather is good enough to work then I only get paid for the days I am needed. The hardest part of this is because of the time of year that I am conducting this project then I have very rarely been needed so far because of the adverse weather conditions we have encountered. Therefore, the most challenging part of this task is not earning a wage because I am not working day in day out like I would be say in the summer time. It is also challenging not earning a great wage by not being needed on site.
How are you progressing according to your objectives (learning contract)?
I feel as though I am following my learning contract so far but as I had chosen to do my work based project on the subject of the weather I feel as though it is a bit of a struggle to stick to the templates provided when it comes to writing the reflective parts. I am hoping as I progress further through my objective’s I will have more to write and will understand the whole project a bit more.



Submission 3.
Objective – Understand the issues that different weather conditions can have on the overall price of a project.
(I have had to go off track of the questions provided slightly to make the answers about the subject I chose for this project).
What new skills have you learnt in this period?
Again, like I stated in the first part of the reflective journal because of the subject that I have chosen to do this piece of work on and the objectives that I stated in the original learning contract there isn’t really an answer for the questions provided in the template for me. For this objective I haven’t really learnt any new skills but what I have done is achieved a better understanding of how the different weather conditions can have an effect on the overall price of a project.
How have you been able to adapt / use the new skills learnt within the work environment? E.g. time management / technical / soft skills
Like I have said above I didn’t really acquire any new skills throughout this period but I have improved my understanding of how the price can be affected by the weather conditions. For the days in which I have had off work I have been monitoring the weather conditions and then comparing them with the amount of work completed by my next visit to site, I feel that it is pretty obvious that productivity moves vastly with the working conditions. There were also times where we were told not to work due to the weather bringing in health and safety issues, again these issues are unavoidable and will affect the final price of the project.
What was the highlight and why?
The highlight of me completing this objective was learning more about the subject. I have learnt that when planning a project, they take into account that the weather may become an obstacle, so when the bad weather does hit them it isn’t so detrimental as it would normally be.
What part of the task / activity were most challenging and least challenging?
Going slightly off the questions provided the main issue of the project that was made most challenging by the adverse weather conditions would be the productivity slowed right down when the weather was awful, this then prolonged the date given for the original project which in turn made the project more expensive to complete than originally thought.
Another part I found quite challenging was when I had started work on a day that it wasn’t raining and suddenly the weather turned nasty, then if I did not cover my brickwork or couldn’t cover my brickwork in time then I found that the rain would wash out the joints and smudge everywhere. This would mean that the work would either be taken down or it would be just about salvaged but either way it would take more time than usual, again this would affect the final price of the project.
How are you progressing according to your objectives (learning contract)?
I am going to give you a similar answer to the first submission for this question as I am still struggling a bit to tie in the subject of the weather and its implications with the questions provided on the template given.
Submission 4.
Objective – how the different weather climates can affect the ability to source certain materials and make it difficult to purchase them.
What new skills did you learn in this period?
Like I have stated in each of the previous submissions for this project because of the area I have chosen to work this project on then I haven’t as such learnt new skills and I will have to adjust the questions provided on the template to suit the area of my study slightly better. Although, what I have done throughout this project so far is gain a better understanding on each of my objectives, so for this submission I will reflect on my learning about ‘how the different weather climates can affect the ability to source certain materials and make it difficult to purchase them’. 
How have you been able to adapt / use the new skills learnt within the work environment? e.g. time management / technical / soft skills.
Again, like I have stated previously it is not so much new skills that I am gaining out of this project but more of a better understanding about various topics. For this submission I will explain how I have gained a better understanding of how weather conditions can affect the ease of sourcing materials. After doing my research on this topic I found that as well as affecting the health and safety on site that the weather also has a major impact on sourcing of materials. For example, I have learned that because of climate change that materials which are being manufactured are required to be stronger, lighter and more durable, therefore, the base of the expenses of this will be borne by the building firms.
(How Changing Climate is Changing the Construction Industry, 2020)
 Also, how the construction firms have to look ahead and see what sort of weather we are expecting and what difficulties they may come across in this situation, so things like – bulk buying, ordering well in advance etc.
(Construction - meteorological solutions, 2020)
What was the highlight and why?
The highlight of this objective was broadening my knowledge on the affects that adverse weather conditions can have on you when you are trying to keep a building site moving smoothly in regards to getting materials etc. 
What part of the task / activity were most challenging and least challenging?
The most challenging part of this submission was because of the weather we have been having I have been in work very little so have been unable to ask other tradesmen their views on this particular subject, so everything I have said in this submission has come from me doing my own research or my already existing knowledge. But I will also give a quick mention that another issue we have now come across when it comes to sourcing materials is with the current ‘coronavirus’ with buildings merchants across the UK closing then we are having real difficulty getting things which we don’t already have in stock on site.
How are you progressing according to your objectives (learning contract)? 
As I am coming to the end of this project I feel as if I have struggled a bit to tie in the subject I chose, to the questions provided in the template. I know it was difficult because of my job as a bricklayer to tie in to my studies of becoming a quantity surveyor so was limited to what I could base the project on. If I was to do this project again, I would definitely try and think of a subject which would be easier to do and would tie in with my studies and the questions provided.
Submission 5.
Research the different methods of getting around and continuing work in different weather conditions
· To meet my second objective, I am going to have to research and see what methods have been used by other construction companies in the past to overcome different climate conditions.
What new skills did you learn in this period?
Here I will have to give you the same answer that I have given in the previous submissions. I haven’t really learnt any new skills but instead I have broadened my knowledge on the certain topics / objectives that I gave myself to work on during the time spent on this project. I sometimes have to differ from the original questions provided because of the subject area chosen to do the project on. For this submission I will reflect on my learning of ‘different methods that have been used by construction companies in the past to overcome different climate conditions. 
How have you been able to adapt/use the new skills learnt within the work environment? e.g. time management / technical /soft skills.
Through doing my research I have learnt about the various methods which have been used in the past to ensure that work can be continued during the various weather climates we experience. So, although I haven’t been able to use what I have learnt whilst I am in work, I think it would be a good idea for my company to have a look at the various methods also, instead of struggling to continue to work during the torrential rain and strong winds periods of the year. I have learnt that different parts of the world obviously experience different weather climates, so in turn they all have different methods on how to overcome these issues. Bearing in mind that not all issues can be overcome e.g. hurricanes.
(Construction tips - planning for bad weather | RLF blog, 2020)
What was the highlight and why?
The highlight of this objective has to be the company who I am working for has now acquired a canopy as such which you attach on to the scaffolding and then there is a cover which is attached over the top of this to ensure that work can continue whilst experiencing rain – which a common factor down in South West Wales. Although this canopy is yet to be used when I am on site, I am looking forward to not getting absolutely drenched for once.
What part of the task / activity were most challenging and least challenging?
The most challenging part of this objective was trying to link it in with the company I am currently working for. As I stated in the previous entries of this assignment, I have only been working one/two days a week whilst continuing my studies, and that’s only if the weather is decent enough to work. The least challenging part of this entry was the research part, it seemed relatively easy to find information on how other construction companies around the world have struggled with and overcome the harsh weather conditions. Seems like it has happened more than enough unfortunately.
How are you progressing according to your objectives?
Again, I am going to have to give you a similar answer to all the other entries I have submitted. I have struggled linking the templates to the subject I have chosen. I wish that it was possible for me to do a subject and be involved with a subject that was more relevant to my studies than trying to link in the subject of the weather into studying becoming a Quantity Surveyor. When it comes to the objectives, I have tried to make them about a good enough subject and have tried to follow them as well as I can. Thankfully this is the last objective which I will have to follow and now only have one more submission to achieve.
Submission 6.
Introduction
Taking part in this project has been a bit of a roller-coaster from day one if I am totally honest. From the very beginning it was made difficult for me by not being able to tailor it to my studies of becoming a Quantity Surveyor and therefore having to settle on doing the project on the subject of the ‘weather’, which turned out to give me great difficulty. Because of the subject I had to settle to do the project on I have struggled majorly to keep to the templates in which you have provided, as you will have noticed in my previous submissions.
Some of the answers I have provided to your questions in this submission and my previous submissions may not make complete sense because of the way I have had to complete this project. I also realise that some of the answers I have provided throughout this entire project have been repetitive, but it seems that is the only way I will be able to fill out the templates.
What has this exercise taught you about yourself (personally & professionally) and what will you change going forward?
What this exercise has taught me about myself personally and professionally is –
Personally - 
· In the future I need to be prepared for timescales to be changed many times.
· Things which seem straight forward never are.
· How much the weather was affecting my income – because I wasn’t needed much when the weather took a turn for the worse.
Professionally – 
I now have a better understanding of the following;
· The effects that different weather conditions can have on the final price of a project.
· The methods which can be used to ensure that work is able to continue throughout different weather climates.
· The difficulties you can encounter because of weather conditions when it comes to purchasing and sourcing materials.
What will I change going forward? I am a bit unsure as to where my career is going at this present moment as I have decided to bring my studies with UWTSD to a close because of various difficulties I have encountered throughout the past 2 years – literally no improvement from year to year. Just like to say that it is not all modules which have made me feel this way, some have been brilliant.
1) What was the journey to your goals, including success and failures; how were issues resolved?
Journey to complete the goals I set for this project –  the journey that this project has taken me on to complete the goals that I had set at the beginning has been one of constant up  downs to say the least – usually downs because of the difficulties I have encountered to get it complete whilst sticking to the templated provided.
Success –  the main success that I have had from taking part in the project is that I now have a broader understanding of the issues that the different weather conditions can have in the construction industry, and I also have better knowledge on the way that employers/employees will try and get around these conditions and keep productivity up.
Failures – I wouldn’t say that there were many failures along the way of completing this project, as I knew it was going to be difficult as for instance I was only needed in work during the dry days and this project has taken place across the winter months. Also, ideally it would have been structured to tie in with my studies but unfortunately, I was unable to do that because of my place of work. Then towards the end of this project we have all been affected by the presence of ‘COVID 19’ which has left us all in the unknown really.
2) Given what you know now, would you do anything differently? (if you were to do the project again)?
If I was to have to take part in this project one thing is for certain I would have to see if I could take time off my current job and try and find a placement where I could then link the project to my studies because that has caused me major issues this time around and seems like the whole project has been a waste of time. I do now have a better knowledge of the subjects in which I had set out for myself at the beginning of this project but do not feel that they are highly sought after in the subject of my studies.
3) Has what you have done changed your ambition or strengthened it?
Has it changed my ambition? I would say no it hasn’t changed my ambition, I always have and always will aim to be the best that I can be, although what it has done is change my mind completely about continuing my studies in this subject with this university – not just this module which has made me feel this way. I honestly think that if I had been able to complete this project and link it in with the studies, I am completing then I would have a completely different view on it.
*Apologies for the amount of negativity throughout this project but it is an honest reflection.
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