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This comprehensive report outlines the project management plan to establish Joyful Play Nursery, addressing key aspects such as project description, scope, work breakdown structure, Quad chart, Gantt chart, stakeholders' involvement, resource allocation, risk analysis, financial analysis, and a conclusive overview.
Introduction:
The introduction emphasises the changing landscape of early childhood education, with a commitment to inclusivity and flexibility. Joyful Play Nursery aims to set itself apart by integrating a dedicated special needs department, ensuring tailored support for children with diverse abilities (Smith et al., 2020). The project's objective centres on providing a happy, safe, caring, and fun environment for children to thrive through play and expression.
Project Description:
The market gap analysis identifies the need for a nursery in Birmingham due to increased demand from parents returning to work post-COVID. The project targets parents, local families, and various stakeholders, with a total budget of £100,000 allocated to building lease, staff wages, facilities, equipment, accessories, and suppliers. Financial planning involves securing a commercial mortgage, considering government-supported childcare hours, and diversifying revenue streams.
Scope:
The scope management plan outlines objectives such as location selection, facility setup, staffing and training, curriculum development, licensing, regulatory compliance, marketing, enrolment, and financial planning. Deliverables include an operational facility, trained staff, approved curriculum, licenses, enrolled students, and established financial systems.
Work Breakdown Structure:
The work breakdown structure divides the project into four stages: scheduling and getting ready, establishing infrastructure and resources, branding and marketing, and customer engagement and operations. Each stage includes specific tasks necessary for the nursery's success.
Gantt Chart:
The Gantt chart visually represents the project plan over two months, detailing tasks, responsible parties, and timelines.
Quad Chart:
The Quad Chart outlines the purpose, customers' desired end results, and measures of success for Joyful Play Nursery. It provides a strategic planning tool for stakeholders to understand critical information and make informed decisions.
Stakeholders Involvement:
Stakeholders, including parents, children, nursery staff, investors, police, social services, local government, competitors, and more, are identified with their importance, perspectives, and action requirements outlined.
Allocation of Resources:
The resource allocation plan identifies a budget of £100,000, distributed across staffing, premise lease, decorating, equipment, suppliers, delivery, and emergency needs.
Risk Analysis:
The risk analysis highlights potential hazards such as fire, slippery floors, strangers, injured children, and unsafe buildings, with corresponding solutions to minimise risks.
Financial Plan:
The financial plan assesses income, including sales and grants, and outlines expenses for suppliers, delivery, internet/phone, insurance, wages, bank charges, and stationery. Cash flow projections over two months demonstrate financial viability.
Conclusion:
The conclusion summarises the report's key points, highlighting the well-considered project management strategy for Joyful Play Nursery. The plan addresses market needs, stakeholder engagement, resource allocation, risk management, and financial viability, ensuring a successful and sustainable childcare facility. The commitment to providing a secure, caring, and excellent environment reflects the dedication to meeting the rising demand for childcare services.
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This report seeks to provide detailed action plan on a project management plan for a new nursery school named Joyful Play Nursery. Considering information on how to manage the project, it will include a Project description, Scope, Work breakdown structure, Quad chart, Gantt chart, Stakeholders involvement, Allocation of resources, Risk Analysis, Financial analysis and a Conclusion to give an overview of managing a project.	
The early childhood education environment is quickly changing, driven by a shared commitment to inclusion, flexibility, and responsiveness to the different needs of families. This introduction describes a visionary proposal to construct a creative nursery that includes a special needs area and later finishes and a pay-as-you-go service, in keeping with current educational trends and parental expectations. our proposed nursery project seeks to go beyond conventional boundaries by integrating a dedicated special needs department. This department will be equipped with specialised staff and resources to provide tailored support for children with diverse abilities, ensuring that every child, regardless of their developmental profile, receives the attention and care they deserve (Smith et al., 2020).
The project objective focuses on the provision of a happy, safe, caring and fun environment where children can thrive and express themselves. Our experienced team have excellent knowledge of how children learn through play and expression in a calming atmosphere. The early years curriculum is incorporated into all our games and activities, so children can learn through play and get the best experience at Joyful Play Nursery we are delighted to welcome all to our new and exciting nursery.

















[bookmark: _Toc151931620]Project Description

MARKET GAP:
The project aims to establish a new nursery in Birmingham because there is a lack of capacity for nurseries. Communities are developing as COVID limitations are released, which means many parents are returning to full-time work away from home, many children were born during the COVID-19 pandemic. The government intends to increase free childcare over the next several years (Will Grimond,2023), but there will be a lack of capacity and recruiting issues.
The chancellors announced 30 hours of free childcare for all under-fives from the moment maternity care ends. The offer of free childcare for working parents from April 2024 and from September 2024, helping a total of a million parents, and the full 30-hour offer for all under-fives will come from September 2025, which means there will be demand for childcare and nurseries for this expand our services and build extraordinary successful competitive childcare nursery. And here is our joyful day nursery.  

CUSTOMER:
Parents and local families with children are important consumer groups for early childhood services. Local governments, employees, supporters, businesses, volunteers, worker parents, students, and parents with special needs children are also significant groups (2023-2019 pre-school learning alliance).
COST: 
Joyful Play Nursery has a total budget of £100,000. This money is divided among many elements of the project, beginning with the building leasing, personnel salary, facilities, equipment, accessories, and suppliers. Fees are determined by the child's age and unique childcare needs. We also take the government's 15 and 30 hours of supported childcare.  
FINANCIAL: 
To obtain the correct commercial mortgage, all nurseries and daycares need premises. Typically, lenders will fund up to 75% of the value of the premises over 15-20 years. Financial success is critical, and we must comprehend the business's revenues (daycare, after-school care, part-time days, etc.). how many parents pay for nursery and how much government money is available.
	Building lease
	25,000 per year

	Staff wages (8 staff)
	32,000 p/a

	Facilities and equipment 
	15,000

	Accessories
	10,000

	Suppliers and delivery
	10,000





Equipment:
Need to offer a wide range of equipment and basics for younger children, including beds, tables, and chairs that satisfy applicable safety requirements (Shya Mantha Asokan,2023), sensory playground for very young children, toys, books, cooking equipment, outdoor equipment, and garden equipment. 
 


EFFICIENCY:
Families and working parents seeking a childcare facility for their children which also has a special needs department for children with special needs with qualified staff, a safe environment for their precious children, and modern teaching to ensure that when their children start, their nursery they know how to read numbers, communicate, and thrive in a greener nursery compared to others. Providing halal cuisine alternatives, recyclable garbage, and cutting-edge technology. Families, children, workers, parents, employers, companies, students, and special needs children are the target groups, ensuring that all children receive the services he or she requires in an efficient and professional manner. 
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This Scope Management Plan outlines the scope, objectives, and processes for managing and controlling the project's scope to open a new nursery. The plan aims to ensure that the project remains focused on its intended outcomes and that changes to the scope are properly evaluated and controlled.
Our scope plan for our nursery starts with registration our nursery in the city council once the plan is approved, the constructures, stakeholders, engineering, police, safeguarding, protection officers, and families will be involved. The project will start on 19 January 2024 for 12 months, the opening day will be in January 2025

Project Objectives

•Location Selection: Identify and secure an appropriate location for the nursery (Smith, 2017).

•Facility Setup: Build and equip the nursery facility, ensuring compliance with local regulations (Johnson, 2018).

•Staffing and Training: Recruit and train staff members, including teachers and support staff (Brown, 2019).

•Curriculum Development: Develop an age-appropriate curriculum that aligns with educational standards (Gardner, 2020).

•Licensing and Regulatory Compliance: Obtain all necessary licenses and permits for operating a nursery (Smith, 2017).

•Marketing and Enrolment: Develop and execute a marketing strategy to attract and enrol students (Jones, 2021).

•Financial Planning: Secure funding and establish financial systems for the nursery (Kumar, 2022).

Project Deliverables
•	A fully operational nursery facility.
•	Trained and certified staff.
•	An approved curriculum.
•	All necessary licenses and permits.
•	Enrolled students.
•	Established financial systems.



Scope Change Control 

To manage changes to the project scope, the following steps will be implemented:

•Request for Change
Any proposed changes to the project scope must be documented and submitted using the “Project Scope Change Request Form”.



•Change Evaluation
The project manager, in consultation with relevant stakeholders, will assess the impact of the proposed change on the project's objectives, budget, and timeline.

•Change approval. If the proposed change is deemed necessary and does not negatively impact the project's key objectives, it will be approved by the project manager and documented in the "Project Scope Change Log”.
•Change Implementation
Approved changes will be incorporated into the project plan and communicated to the relevant team members.

•Stakeholder communication
Communication regarding changes to the project scope will be conducted according to the Communication Plan.
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Stage 1: Scheduling and Getting Ready 

Analysis and Research on the Market:

Segment the market based on location and demographics. 

 Assess the competitive climate. 

Investigate the childcare choices and requirements of working parents. 

Make a budget that accounts for both starting and continuing expenditures. 

Obtain finance or investment sources. 

Compliance with the law and regulations:   

Research and adhere to UK childcare legislation. 

Obtain the necessary permits and licences (Donald et al., 2019). 


Stage  2: Establishing Infrastructure and Resources 

Location Selection:

 Locate and purchase a suitable facility or site for Joyful Play Nursery.   

 Ensure that all safety and accessibility rules are followed. 

 Renovating and establishing the facility:  

Create a nursery section with kid-friendly furniture and safety features. 

Purchase and install the necessary classroom materials, furniture, and equipment. 

Staff Recruitment and Training:   

Locate qualified instructors and support staff. 

Provide training on childcare and safety measures. 
 

Stage 3: Branding and Marketing 

Brand Development: 

 Create a distinct and compelling brand identity. 

 Design a website, a logo, and marketing materials. 

Creating a website and utilising social media to establish an online presence are examples of marketing methods. 

Form connections with local businesses for beneficial promotion. 

 Outreach and Advertising: Conduct targeted advertising campaigns. 

 Participate in networking and community service.


Stage 4: Customer Engagement and Operations

Everyday Operations: 

Set up administrative procedures for scheduling, admissions, and parent communication. 

Ensure that quality care and safety practices are followed. 

Educational Initiatives: 

Create and administer a well organised early childhood education programme. Provide a stimulating learning environment for youngsters. 

Customer relations: Create channels for feedback and maintain communication with parents. 

Respond to concerns and continue to improve service.

The Work Breakdown Structure divides the project into four distinct phases, with a strong emphasis on customer engagement and education: initial planning and preparations, infrastructure setup, marketing and branding, and daily operations. Each phase comprises certain jobs and subtasks that are required for the nursery company to be successful.
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Gantt chart is a horizontal bar chart used in project management to visually represent a project plan over time, Gantt charts typically show the timeline and status – as well as who’s responsible – for each task in the project (Gantt team 2023), here are our Joyful play nursery project Gantt charts for two months.
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The Quad Chart is a strategic planning tool. It is a one-page document divided into four equal quadrants and displayed in landscape style. They are sometimes referred to as 2X2 charts or matrices. This four-quadrant arrangement has been used to communicate project information simply for a variety of applications. The quad chart divides a coordinate system into four fundamental categories, allowing general generalisations to be made about each (Dan Kiskis, 2020). The Quad Chart helps stakeholders to quickly comprehend critical information and make decisions, allowing organisations to match their strategy with current market conditions and make proactive, well-informed decisions for future success. (2023 Data Point), Here is the Joyful Play Nursery Quad Chart.

	Purpose: 
Developing and learning essential life
Generating income
Independence
Parents can use time to work, focus and complete errands

	Customers:
Families
Working parents
Employers 
Parents with special needs children
Carers and supporters

	Desired End Result:
Listening attention
Speaking 
Numbers 
People, Culture and Communities
Being Imaginative and Expressive
Word reading 
comprehension
	Measure Of Success:
Increase in demand for our services 
Working with full capacity
Fully professional and qualified staff
Correct fees are charged
Fees are paid on time (pay as you go)
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A stakeholder is defined as "anyone who is directly or indirectly affected or impacted by the activities of a particular project. It is commonly understood to suggest that it primarily involves individuals or institutions that are touched by the project and therefore have an interest in it. Engaging and managing stakeholders for a new nursery project is crucial for its success. Different stakeholders have different roles and responsibilities. Stakeholders are people who come through direct relationships, such as employment, ownership, or investment, and the others who can be affected by the businesses such as suppliers, creditors, and public groups like government, families, parents, safeguarding, employees, and customers (Jason Fernando,2023).




	Stakeholders 
	Importance
	Stakeholders’ perspective
	Action requirement 

	
	
	
	

	Parents and guidance
	Extremely High 
	To ensure good quality 
Of care and education provided at the nursery
	Stay informed about important dates, curriculum and regular communication about the well-being of the children

	Children 
	Extremely High
	The nursery’s success impacts their well-being and development
	Regularly attend nursery and actively participate in the learning process

	Nursery staff
	Very High
	Vested interest in the nursery’s success 
	Deliver high-quality care and education and communicate with parents and guardians to monitor children’s progress

	Investors and funders
	
High 
	Financial stake in the nursery’s success
	Provider necessary financial support as agreed/review financial reports and project updates

	Police 
	

High 
	Ensuring the safety and security of the children and staff
	providing guidance on security measures, conducting safety drills, and responding to emergencies.

	Social services
	
	Monitoring the welfare of children 
	Investigate any reports or concerns related to child abuse, neglect or other issues affecting the well-being of the children

	Local government and regulatory  bodies
	High 
	Ensuring that the nursery operates within the legal requirements 
	Conduct inspections to ensure compliance with regulations/review and approve my licences needed

	Local community 
	Medium 
	How the nursery operations will impact the community
	Input on community concerns related to the nursery’s operations 

	Educational organisations 
	
Medium to High
	Is the nursery meeting educational standards 
	Collaborate on curriculum development and educational programs 

	Competitors
	Medium 
	Interested in how the nursery operates
	Monitor the nursery conditions and trends

	Environmental agencies
	 
Medium 
	Ensuring the nursery is complying with environmental standards
	Compliance with environmental regulations

	Health and safety authorities
	
High
	Ensuring the health and safety of the children
	Conduct inspections and provide guidance on safety measures

	Community organisations
	
Medium
	Collaborating/Initiatives
	Supporting activities that benefit the community

	Licensing and accreditation bodies
	
High 
	Ensuring the nursery has all licenses needed
	Provide guidelines and support for maintaining high educational quality

	Suppliers and Service Providers
	
Moderate to High
	Providing a service to help with the success of the project
	Deliver goods and services on time 

	Ofsted 
	Moderate 
	Ensure the standards of the nursery
	Do regularly checks to maintain excellent standards
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The process of identifying and allocating resources - persons, money, materials, and time - to activities required to execute projects while taking availability, talents, and interests into account. However, you must guarantee that the operations carried out are in line with the project's objectives (Stella Inabo, 2023). Human resources must be given special regard since their performance and well-being are affected. Resource allocation can help to avoid overpaying for resources that the project does not require and keep the project from running out of them halfway through the time frame. Once the resources are appropriately deployed, the project may avoid all of the problems, which can result in delays, labour turnover, medical expenditures, or spending more money on extra resources. Our project resource allocation is as follows:
	Budget 
100,000
	Allocation

	25,000
	Staffing 

	25,000
	Premise Lease

	17,000
	Decorating and Accessories

	15,000
	Equipment 

	10,000
	Suppliers and Delivery

	8,000
	Emergency needs

	100,000
	Total 



Our Nursery will contain four classrooms a kitchen, storage, a first aid room, an office and a reception/waiting area, a sleeping area, a baby's bedroom, a special needs section and an outside soft play area. The nursery also requires blankets, nappies and wipes, extra clothing, cabinets, and food with various alternatives. Our outside area helps encourage the children to be more active and connect with nature. We require non-slip flooring, beds, toys, and safety devices to prevent toddlers from swallowing any items. We require musical instruments. Books, TV, chalk, papers, pencils, coloured pens, drawing boards, tables, desks, seats, and paint including much more are all required for the education part. We need a fishpond, paint, wood, a climbing area, a swing, rope, a treasure pot, safety bikes, a train, and toys that children can ride for the outside garden and our small adventure. 
A security system, such as cameras and door alarms, must also be installed. All equipment resources must be divided fairly among classrooms. At all times, 100% of the equipment stock must be kept in storage to ensure that any broken equipment can be replaced rapidly.
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The process of assessing what risks exist or may arise in the nursery, how they may cause harm, and making efforts to minimise harm is known as risk assessment. Risk assessments are an important aspect of health and safety processes, and they are especially important in childcare. Risk assessments may assist in ensuring that hazards are minimised. There are five risk evaluations that play an important role in keeping children and workers safe (DeltaNet,2023). There are five risk assessments.
1. Identify the hazards.
2. Assess the risks.
3. Control the risks. 
4. Record the findings.
5. Review the risks.

The nursery is expected to take all essential precautions to keep children safe and healthy. Prepare a plan for coping with crises. Children are inquisitive and, at times, rowdy. When they play, kids run the danger of being injured by falling objects, particularly heavy ones, or objects that are out of reach. Weather may be dangerous if it floods, therefore there must be a plan in place to get them out before the danger reaches them. Food and tiny items can be a choking hazard for all children. toys and games with small parts must be avoided.
Outside garden facilities should be clean and free of rust, since rusted swing sets or slides may be dangerous and cause accidents. All equipment should be examined on a regular basis to avoid infection or other problems. Kitchen equipment and electricity may be dangerous, so keep that in mind. Strangers may be dangerous to children therefore we must ensure that our nursery has security doors and credentials for all employees.
A DBS check is strongly advised for all employees. There are fire exits and fire doors. Smoking alarms must be checked on a regular basis, all plugs must be covered to prevent youngsters from inserting their fingers, and heating radiators must be covered to avoid burning. Before children enter the nursery, the premises must be inspected for safety. Slippery flooring and water can cause accidents, so they need anti-slip and absorbent mats to keep from falling. When anything happens, have a first-aid kit and nurses on hand to help and record it in the accident book. Finally, poorly trained workers can endanger children. The following are the primary hazards and solutions:


	Risk 
	Solutions 

	Fire 
	Smoke alarm/check regularly 

	Slippery floors
	Anti-slip, wet floor sign, absorbing mats

	Strangers 
	Id badge, sign in and out book

	Injured children
	First aid kit/ trained staff

	Staff 
	DBS check

	Fingers in the plug
	All plug covered

	Un safe building 
	Building secure
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A financial plan is a document that contains all of the project's specifics and may assist in determining the essential needs to spend in the project and where to invest (Liz Manning,2023). Our plan project begins with providing funding and how we split that fund to meet the needs of our nursery, the budget is 100,000 pounds, and we split the money into different areas beginning with the premises and how to improve it, financial planning involves a thorough evaluation of the money situation (income, spending, debt, and saving) and future expectations. Begin your planning efforts by obtaining data from several bank accounts. Make a rudimentary computation to ensure that we are on the right track. 

Cashflow projections over the next two months.

	Colom 1 
	September 
	October 
	Total 

	Sales income  
	5,500 
	9,500 
	15,000 

	Grant  
	0 
	0 
	0 

	Bank loan 
	0 
	0 
	0 

	Total income 
	100,00 
	5,500 
	105,500 

	suppliers and delivery 
	7,000
	5,000
	12,000 

	Internet /phone 
	100 
	100 
	200 

	Insurance  
	200 
	200 
	400 

	Wages 
	4,000 
	4,000 
	8,000 

	Bank charge 
	0 
	0 
	0 

	Stationary 
	200 
	350 
	550 

	Total outgoing 
	6,000 
	20,650 
	26,650 
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In conclusion, the project management plan for Joyful Play Nursery is a comprehensive and well-thought-out strategy that addresses the growing demand for childcare services. The report began by identifying a market gap and went on to detail various aspects of the project, including the project description, scope, work breakdown structure, Gantt chart, quad chart, stakeholder involvement, resource allocation, risk analysis, and financial analysis.

The foundation of the nursery's vision lies in its response to the changing landscape of early childhood education, emphasizing inclusion, flexibility, and responsiveness to diverse family needs. The proposal introduces a creative nursery that incorporates a special needs department, pay-as-you-go services, and a commitment to providing a happy, safe, caring, and fun environment for all children.

The market analysis highlighted the need for additional nursery capacity in Birmingham due to increased demand from parents returning to work and government initiatives for free childcare. The target customer groups include parents, local families, employees, businesses, volunteers, and parents with special needs children. The financial plan outlined a budget of £100,000, allocated to various elements of the project, ensuring financial success and compliance with regulations.

The scope management plan outlined clear objectives, deliverables, and a timeline for the project, covering location selection, facility setup, staffing and training, curriculum development, licensing, marketing, and financial planning. The work breakdown structure divided the project into stages, from market analysis to branding and marketing, customer engagement, and daily operations.

The Gantt chart provided a visual representation of the project plan over two months, and the quad chart succinctly communicated the nursery's purpose, customers, desired end results, and measures of success. Stakeholder involvement was identified as crucial, with various stakeholders having different roles and responsibilities.

Resource allocation, a critical aspect of project management, was detailed with a budget breakdown for premises, staffing, decorating, equipment, suppliers, and emergency needs. The risk analysis identified potential hazards and proposed solutions to ensure the safety and well-being of children, staff, and the nursery environment.

The financial plan included cash flow projections for the next two months, detailing income from sales, grants, and loans, as well as outgoing expenses for suppliers, internet/phone, insurance, wages, bank charges, and stationary.

In summary, the project management plan for Joyful Play Nursery is a well-structured and comprehensive guide that addresses the complexities of establishing and running a nursery. It reflects a commitment to providing quality childcare services in response to the evolving needs of families and the broader community. The successful execution of this plan is poised to contribute positively to the early childhood education landscape in Birmingham and beyond.
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