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INTRODUCTION 
As a BA Business Management graduate Starting a business ‘Delicious Bites & Tea’ in the UK based on Indian tea in various flavour such as gold tea, black tea, and creamy tea, matched with sandwiches and milk cake, might be a fascinating enterprise. This concept combines India's rich tea culture with the UK's various gastronomic preferences. Let's get into the details and look at the motivating factors behind this business decision.
OVERVIEW OF MY BUSINESS IDEA
My business idea is focused on providing a unique and authentic Indian tea experience with a modern twist. Gold tea, black tea, and creamy tea offer a wide range of flavours to suit a variety of tastes. Gold tea, recognised for its rich and robust flavour, may appeal to people who love a potent cup of tea. Black tea, with its classic flavour profile, has the potential to appeal to a larger audience, including traditional tea drinkers. Creamy tea has a touch of luxury and a creamy texture, making it suited to people who want a smoother flavour. 
Sandwiches and milk cake are added to the menu to complement the tea selections, providing a delicious diversity. Sandwiches offer a delicious alternative for consumers seeking a light lunch to complement their tea. Milk cake, a typical Indian sweet, is a delightful dessert option that complements the overall experience.
MARKET ANALYSIS
The United Kingdom has a rich cultural tapestry, and its diverse population generates a need for unique and authentic gastronomic experiences. Indian tea, with its diverse flavours, provides a unique and aromatic alternative to the classic British teacup. By offering gold tea, black tea, and creamy tea, your company caters to a variety of tastes, assuring a broad appeal among the UK's ethnic population.
Gold tea, black tea, and creamy tea are all popular tea options, each with its unique flavour profile, catering to different consumer preferences and preferences. The tea selections are enhanced by sandwiches and milk cakes, showcasing the diverse Indian cuisine and catering to UK customers' evolving food preferences for unique, global culinary experiences.

MOTIVATIONAL FACTORS FOR MY BUSINESS IDEA
The growing interest in cultural variety and the worldwide culinary environment prompted the decision to pursue this business idea in the United Kingdom. The UK's diversified society has resulted in a vibrant food scene, with consumers eager for authentic and diverse flavours. By introducing Indian tea in its various kinds and complementing it with complementary food, your company capitalises on this desire, providing a memorable and engaging gourmet experience.
Furthermore, the cultural significance of tea in both Indian and British traditions creates a unique link between the two cultures. The UK's long-standing love affair with tea creates opportunity for creating innovative varieties, bringing an exotic twist to a familiar beverage. This cultural connection not only increases the marketability of your company, but it also develops a sense of community and inclusivity. 
In addition to cultural alignment, the health-conscious trend in the UK can be used to promote tea as a nutritious and antioxidant-rich beverage. Emphasising the natural and healthy features of tea can attract health-conscious customers, adding another layer of appeal to your offerings.
FIVE ENTREPRENEURSHIP SKILLS, TRAITS, AND BEHAVIOUR AND THERE ARE IMPORTANTANCE FOR BUSINESSES
Entrepreneurship is a dynamic and hard venture that demands a distinct set of abilities, characteristics, and attitudes to succeed. These characteristics are critical to a business's growth and sustainability. Here are five key entrepreneurship talents, attitudes, and behaviours, along with explanations of their significance:
Innovativeness and Creativity:
Entrepreneurs must be innovative and creative to recognise new possibilities, solve challenges, and stay competitive. The capacity to think outside the box and generate fresh ideas is critical for creating distinctive products or services that will attract market attention. Innovativeness enables entrepreneurs to adapt to changing market trends and gain a competitive advantage, supporting long-term economic success.
Risk – Taking and Resilience:
Entrepreneurship is inherently risky, and successful entrepreneurs frequently overcome uncertainties with confidence and determination. Taking calculated risks is critical for capitalising on possibilities that will lead to corporate success. Entrepreneurs that accept risk recognise that failure is a part of the process and view setbacks as learning opportunities. Resilience allows them to recover from failures, change their tactics, and persevere in the face of adversity, ultimately contributing to the long-term viability of their businesses.
Adaptability and flexibility:
Adaptability and flexibility are crucial qualities in today's ever-changing work environment. Entrepreneurs must be adaptable to changes in technology, consumer preferences, and market dynamics. Being adaptable enables entrepreneurs to pivot their business models, modify strategy, and pursue new opportunities as needed. This adaptability is essential for remaining relevant and resilient in the face of unexpected economic and industrial shocks.

Leadership and team-building’
Effective leadership is critical for entrepreneurial success. Entrepreneurs must be able to inspire and guide their people towards a common goal. Leadership qualities include the capacity to communicate effectively, make wise judgements, and foster a healthy and encouraging workplace atmosphere. Furthermore, entrepreneurs should excel at team building, constructing a varied and skilled workforce that can work together effectively. A solid leadership foundation encourages team members to innovate, be productive, and have a sense of purpose, all of which contribute to corporate success.
Customer focus and market understating
Entrepreneurs must have a thorough awareness of their target market and adopt a customer-centric strategy. Identifying client wants, preferences, and pain spots enables entrepreneurs to create products or services that resonate with their target audience. Regularly receiving feedback and being up to date on industry trends allows entrepreneurs to make informed decisions and adapt their solutions to shifting customer expectations. client focus is essential for developing and sustaining a loyal client base, assuring repeat business and positive word-of-mouth, both of which are necessary for long-term growth.


	STRENGTH
	WEEKNESS

	
· Leadership

· Adaptability

· Creativity And Innovation

·  Strong Communication Skill

· Good Decision Maker


	
· Difficulty With Sales or Negotiation

· Overconfidence Of Risk-Taking

· Lack of numerical skill




	OPPORTUNITY
	THREATS

	
· Online Technology

· Diverse Customer Base

· Growing Demand of Vegan Products
	
· Changing Consumer Preference

· Economic Factor

· New Competitor









	SKILLS I HAVE
	FROM WHERE

	
Customer Service
	From work, as am working in restaurant I know about how to deal with customers and my skill is improving day by day regularly.

	
Communication skill
	From university and work. Because I met with different type of people day to day basis that’s why my communication skill is good.

	
Teamwork skill
	From work, I have good team work skill, as am doing work in restaurant we all have to manage work together in team.

	Problem-solving
	University and work experiences have enhanced my problem-solving abilities.

	
Leadership skill
	Working as a receptionist in a restaurant helped me improve my leadership skills by managing relationships within teams, encouraging cooperation, and assuring smooth operations.

	
	




	SKILLS I DON’T HAVE
	HOW CAN IIMPROVE/EXAMPLE

	
LACK OF NUMERICAL SKILL
	I will Practice regularly with simple arithmetic, use educational resources. Example, seek guidance from tutors or online courses to enhance numerical proficiency.

	


Overconfidence of risk taking
	To improve my risk-taking skills, I will analyse past decisions, seek feedback, gradually increase exposure to calculated risks, and learn from failures. For instance, start with small investments in stocks and evaluate outcomes.
Top of Form


	
	


In performing significant market research, a complete examination of the UK market is required. One popular framework for this study is the PEST analysis, which stands for Political, Economic, Social, and Technological aspects. Here's a summary of each facet as it applies to the UK,
Political factors: The UK's political situation remains unclear, with Brexit implications still ongoing. The government's trade agreements, immigration restrictions, and regulatory frameworks all have a substantial impact on businesses. Additionally, geopolitical tensions and swings in foreign alliances may complicate matters for enterprises operating in or trading with the UK.
Economic factors: The UK economy is recovering from the COVID-19 epidemic, but inflation and interest rates are still erratic. The government's fiscal policies, which include taxing and spending decisions, have a significant impact on business profitability and consumer purchasing power. Furthermore, exchange rate swings and uncertainty surrounding trade agreements post-Brexit provide hurdles for multinational enterprises.
Social Factors: Social trends including demographics, consumer preferences, and sustainability can impact market dynamics. Businesses in 2024 must be mindful of public demands for ethical behaviour, diversity, and inclusion. Furthermore, changing lifestyles and digitization preferences influence consumption patterns and demand for specific items and services.
Technology Factors: Technological developments encourage innovation, productivity, and competitiveness in the UK market. The United Kingdom is a global leader in technology and digital transformation, with strong industries in finance, biotech, artificial intelligence, and renewable energy. Emerging technologies such as blockchain, IoT, and automation provide potential for organisations to increase efficiency and develop new products/services. However, technology disruption creates new issues, including as cybersecurity threats, privacy concerns, and the need to upskill the workforce to adapt to digital improvements.


Conclusion: -
To summarise, the flavours tea with milk cake and sandwich business idea holds great potential due to its uniqueness, market need, adaptability, operational efficiency, and opportunity for innovation. Entrepreneurial qualities, attitudes, and behaviour such as innovation, resilience, risk-taking, leadership, and flexibility are critical for driving business success. Completing a skill audit and SWOT analysis provides useful information about capability and places for improvement. Extensive market research, including a PEST analysis of the UK, provides insights into the corporate environment, allowing for better decision-making and strategic planning. Overall, thorough evaluation and planning are required to pursue entrepreneurial endeavours successfully.
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Self Introduction &
SWOT Analysis

Self Introduction
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Aspiring entrepreneur, BA
Business Management
graduate

presents, As the new
entrepreneur of Delicious
bites & tea’l bring a
passion for authentic tea
blends and a commitment
of organic products

SWOT Analysis

+» Understanding traditional
Indian flavors.

+» Enhancing organic and
herbal tea market
opportunities.
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               Self Introduction & SWOT Analysis    SWOT Analysis  Understanding traditional Indian flavors.  Enhancing organic and herbal tea market opportunities.  Aspiring entrepreneur, BA Business Management graduate  presents, As the new entrepreneur of ‘ Delicious bites & tea’ I bring a passion for authentic tea blends and a commitment of organic products Self Introduction
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Product Overview

Business Idea

My business idea revolves
around milk cakes and
sandwiches which is vegan
and organic offering with a
diverse range of organic
Indian flavor tea such as
masala tea , gold tea, black
tea, creamy tea including
traditional chai blends, herbal
infusions, and wellness tea.
Moreover

Product Overview

The products will include fresh
breads, milk and premium
loose leaf teas, tea bags, and
curated tea qift sets, all
crafted with authentic Indian
spices and herbs for a rich,
aromatic experience.
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               Business Idea & Product Overview Business Idea Product Overview My business idea revolves around milk cakes and sandwiches which is vegan and organic offering with a diverse range of organic Indian flavor tea such as masala tea , gold tea, black tea, creamy tea including traditional chai blends, herbal infusions, and wellness tea . Moreover The products will include fresh breads, milk and premium loose leaf teas, tea bags, and curated tea gift sets, all crafted with authentic Indian spices and herbs for a rich, aromatic experience .   
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Management Team Plan

Team Recruitment

| plan to hire a diverse team,
including a staff, supply chain
manager, and marketing
specialist, each entrusted with
specific roles and
responsibilities.

Roles and
Responsibilities

The tea sommelier will focus
on product development, the
supply chain manager will
oversee sourcing and
production, while the
marketing specialist will lead
brand awareness and
customer engagement.
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             Management Team Plan Team Recruitment Roles and Responsibilities I plan to hire a diverse team, including a staff, supply chain manager, and marketing specialist, each entrusted with specific roles and responsibilities. The tea sommelier will focus on product development, the supply chain manager will oversee sourcing and production, while the marketing specialist will lead brand awareness and customer engagement.   
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Target Market & Marketing Strategies

Target Market

Our fundamental consumers
are health-conscious
individuals, Old age tea
enthusiasts and wellness
focused cafés and specialty
retailers looking for authentic
Indian-flavored tea.

Marketing
Strategies

Our unique selling point
(USP) is that we provide a
direct relationship to India's
tea tradition by promoting our
products through oral history,
educational material, and
social media engagement.
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             Target Market & Marketing Strategies Target Market Marketing Strategies Our fundamental consumers are health - conscious individuals, Old age tea enthusiasts and wellness - focused cafés and specialty retailers looking for authentic Indian - flavored tea. Our unique selling point (USP) is that we provide a direct relationship to India's tea tradition by promoting our products through oral history, educational material, and social media engagement.   
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Competitive
Differentiation Plan Advantage
* Exclusive Flavor Offerings Our major competitors are

such as chaiwala, chai

* Emphasizes freshness and corner. Our advantage lies in

quality. offering authentic Indian flavor
«  Provides personalized tea with a special bites with
customer service. direct sourcing approach,
: p ensuring freshness and
* Aims for welcoming maintaining fair trade
atmosphere for principles.

indulgence.
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               Competition & Differentiation Strategies    Competitive Advantage Our major competitors are such as chai wala , chai corner. Our advantage lies in offering authentic Indian flavor tea with a special bites with direct sourcing approach, ensuring freshness and maintaining fair trade principles. • Exclusive Flavor Offerings • Emphasizes freshness and quality. • Provides personalized customer service. • Aims for welcoming atmosphere for indulgence. Differentiation Plan
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Funding

Requirement Funds Allocation

| am seeking 35,000 for initial The fund allocation includes
setup, product development, 40% for product development
marketing, and operational and raw material, 30% for
expenses for the first year of marketing and brand building,
business. 20% for operational setup,

and 10% as contingency for
unexpected circumstances.





image18.svg
               Funding Requirements & Allocation Funding Requirement Funds Allocation I am seeking 35,000 for initial setup, product development, marketing, and operational expenses for the first year of business. The fund allocation includes 40% for product development and raw material, 30% for marketing and brand building, 20% for operational setup, and 10% as contingency for unexpected circumstances.   
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* In conclusion, | am delighted about having an opportunity to

- present my business idea . | am convinced that with the dragons’

support, i will be able to make this Delicious bites & Tea a
successful restaurant.

+» Main aim to satisfy customers.
* Better quality
» Good environment
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        CONCLUSION • In conclusion, I am delighted about having an opportunity to present my business idea . I am convinced that with the dragons' support, i will be able to make this Delicious bites & Tea a successful restaurant. • Main aim to satisfy customers. • Better quality • Good environment
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