Lean and Agile Revision Question 2024

Question 1
a) Explain the five key principles of Just In Time Manufacturing.
(15 marks)

b) Discuss what issues a pull system would typically look to address and control.

(10 marks)

Question 2
a) Evaluate the goals of Just-in-Time systems.
(15 marks)

b) Discuss some of the misconceptions that exist around Just-in-Time systems.

(10 marks)

Question 3
a) Define what typically should be considered as part of strategy development.
(10 marks)

b) Evaluate what would be classed as strategic decisions in lean and agile systems.
(15 marks)

Question 4
Critically evaluate what strategic decisions need to be made in operations management.
(25 marks)
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