



This assignment will explore the leadership of police forces during the Coronavirus Pandemic in the United Kingdom, analysing the success, failure and the effectiveness of leadership styles and models used during an unprecedented time. Using credible sources, this essay will form arguments for and against the effectiveness of leadership from the Police in the UK. 
Firstly, it’s important to define what leadership is and the concept of leadership. Underdal (1994) defines it as being normally a figure that has influence over others towards an achievement or target, sometimes using power as source of influence. The use of power is what complicates defining leadership, as this then brings in the concept of leadership styles. 
Bolden (2004) highlights the complexity in defining leadership, drawing the similarity between ‘love’ and ‘happiness’ that these are subjectively interpreted differently by people, which one’s experience and learning are used to form their own understanding to understand notions such as ‘love’, ‘happiness’ and ‘leadership’, this applies to trying to define Leadership, it’s difficult to just to use a few words to define leadership rather to use one’s learning and experience to understand it. 
Grint (2004) highlights four issues with regards to defining ‘leadership’. The first problem being there are those who believe leadership is born from personal traits of a leader and then there are those who believe a leader using his social presence in whatever they mad do to influence those who follows, therefore creating a lack of agreement. Secondly, a leader doesn’t necessarily make them in charge especially within a ranking or hierarchy organisation such as the police, which may create a problem for those following. The third problem explores whether leaders apply their influence over others or whether those who ‘follow’ actions are determined by a situation or setting. The fourth issue focuses on whether individuals contain leadership or it’s just pure human phenomenon. Looking at leadership within the police, Campbell and Kodz (2011) argues that police leaders that have a transformational leadership style tend to get the best out of officers. According to Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (2020) the most effective part of leadership from the police in a local context was harmony of using JESIP  (Joint Emergency Services Interoperability Principles) assessment model called M/ETHANE ( a shared communicative system of passing information between services) without any delays, also, chief officers operated effectively with obstacles such as extreme working hours, pressure and intense pace which had no ending in sight. Processes and structures within the police were effective in dealing situations that emerged from the pandemic and those in chief officers performed effectively despite the intense workload, pressure and with no ending in sight. HMICFRS (2020) also recommended that forces should introduce policy for guidance and self-isolation directions for those within the workforce that come into contact of an individual that displays Covid – 19 symptoms. Jarman (2021) highlights the quick succession in how officers still responded despite cuts within the forces and the new methods adopted with social distancing that were used to deal with crime or other community issues was successful. Furtherly, despite the national shortages of PPE the police were excellent in overcoming that obstacle and ensured all front-line staff had appropriate PPE. Despite it not being Coronavirus related, the Black Lives Matter protests was a very serious and complicated matter to deal with for the police forces in the UK, which heightened the tension even more between the public and authorities to which the pandemic had already escalated to a high level.  Harris et al (2021) points out that during the pandemic, stop and searches and the use of force were seen as ‘racially motivated’ with official statistics pointing out black people in London were seen as 11 times more likely to be stopped than white people due to those in leadership not taking accountability and not giving out appropriate punishment to those abusing their powers. The College of Policing (2021) expresses the success in how the police managed to pull together to tackle the challenges the pandemic brought despite not being prepared for it, furtherly operation Talla which was the national coordination centre was a success as it provided the police with the information needed to deal with policing the pandemic. The college of policing (2021) on the other hand also expressed the poor performance of the criminal justice system throughout the pandemic in which negatively impacted the public confidence within the police. Dearden (2021) expresses that high rank officers around the UK found the government made policing the pandemic difficult due to the speed and constant changing over Covid rules that saw officers patrolling confused and chief officers helpless, so many of leadership issues the police faced stemmed further up the chain of command at government level. 
Observing all the success the police leadership had during the pandemic, which was an unprecedented event towards a force than has seen huge workforce and budget cuts in the past few years there were very little criticism aimed at the police and their leadership methods apart for being as prepared for a future pandemic as the next terrorist event, creating policies suitable for the workforce of the police to cope better with a pandemic. Police leadership is viewed as being very diverse than perhaps 20 years ago and modernising recruitment has played a huge part in recruiting individuals from different backgrounds, ethnicities and those in higher education which has seen leadership roles within the police force acquire a more range of leadership styles and traits which has helped deal with situations.
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