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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Throughout this essay, I will be reflecting on the impact of organisation culture, and the impacts on the wellbeing and resilience. Also considering the risks with conforming to organisational culture, and strategies used to maintain wellbeing and resilience.
 
After achieving Independent Patrol Status, although this a great achievement, there is a still a lot of things in which student officers have not been exposed too. 

Relationships need to be built within the team, as ultimately officers need to be able to trust each other and be able to rely heavily on their team, as essentially they’re life is in their colleagues hands.
 
“Organisational culture is defined as the deeper level of assumptions and beliefs that are shared by members of an organisation that operates unconsciously an organisation's view of itself and environment.” (Grieve, Harfield, MacVean, 2007, page 116)
Within the police, there is very much a hierarchical structure, and a command structure. By the implementation of the hierarchy and the rank, command structure, police constables and police sergeants are generally at the bottom of the rank structure and essentially take orders from people above you in the rank structure. This type of hierarchy, and rank structure gives constables a feeling of the supervisors ask for something specific to be done, and constables do what is asked of them. 
This structure is very disciplined, and ultimately officers taking direction from their supervisors and above, doing what is asked of them. 
The meaning of ‘police culture’ is loosely defined, and many people authors include in the definition accepted practices and rules, principles of conduct, values and norms.

According to (Grieve, Harfield, MacVean, 2007, page 119) it is explained that from when student officers are recruited, their attitudes very little differ from those of the community, however after a probationary period of two years provides a socialisation in which initial attitudes invariably change with the exposure of ‘cop culture’ (Fielding 1998)

Being young in service can sometimes cause anxiety for the new constable, as some may be uncomfortable taking on more work allocated to them by their sergeant, as they may feel they have too much to do already, and their workload they feel is being unmanageable. 
By feeling this way, this could make the constable feel constantly under pressure, and feel like they have to take on the work allocated to them, although this may be unachievable, but don’t want to say no. 
This can have a negative impact of health and wellbeing of an officer, as they may keep things bottled up and not have the confidence to speak up and admit that they are not willing to take more work on, as finding it difficult to manage.
 
Organisational change in the police is a very common part of policing. There are constant changes within teams, with things such a promotions, movement of officers to other departments, new management teams.
There need to be clear ways to embrace the changes, as this is very common.
Large changes that are implemented across the police should be disseminated throughout the teams and be bought the attention of all officers that are affected by it. 
Line managers may explain the need for the change, and the reasons for it. 
 
Ultimately the hierarchical structure within the police underpins the police force as a whole. It is clearly set out, and each officer know their role, and who they answer to and who to take orders from. Furthermore there is a clear pathway for progression, and chain of command. 
Officers are expected to respect authority and carry out commands. However it is vital for officers to develop a professional working relationship with their supervisors and feel comfortable in identifying when things are getting too much, and asking for the appropriate help.
 
Without the feedback of young in service officers working in response roles to supervisors and above, then it would be difficult for things to move forward, as issues that are identified at the beginning and on the ground level, things would not be able to change as senior management would not be aware of the issues.
 
There are many stressors involved in a police officer's role. Examples of these would be, decision making that is expected of officer, life threatening situations such as potential injury due to dangerous situations, everyday organisational stressors, such as administrative duties, changing policies and procedures and pressures from officers ranked above them. There could be functional stresses such as in team conflict, personal stressors like a police officer's off duty life, family, illness, children, childcare, and then there are physiological stressors with things such as fatigue, medical conditions, the effect the shit pattern is having on individuals, keeping yourself fit for work through exercise and eating healthy.
 
For me, the most relatable stressors for me would be, dangerous situations, organisational stressors such as the administrative tasks, trying to juggle a family life with children and childcare and the effect of the shift pattern and ultimately the fatigue that goes with it. 
 
The Mental health charity MIND explain that ‘91% of police have experienced stress or poor mental health at work.’ (Mind 2021) Building constructive relationships with colleagues is an important part of sting mentally well, and more likely to have a better self-image more confident and feel able to face difficult times.  By speaking with colleagues it may be easier to identify the root of the issues, and what may be causing the stress and provide perspective on the situation. 
The strategies that I have used to combat my wellbeing and resilience is to ensure I have a good working relationship with my sergeant. I believed that this was a vital part of my working life and wanted to ensure that I was able to speak with management as openly and as often as possible. I needed to ensure that my sergeant knew my situation with my home life, having children, being new at the job with no past experience within the police at all, entering into a new career alongside doing a degree. This was very important as I wanted my sergeant to understand the stresses that I could potentially be under, and for me the best way for them to be managed. 
 
I believe, we as the police strive to serve the public and provide a good service and look after the communities as best we can, but sometimes, we forget about ourselves. Looking after our own mental health and not always being drawn into the police organisational culture, and still having your own perspective on things is important.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

 
This policing incident involved a 50 year old female and her 30 year old son.
I was called to an emergency call with my colleague as a female had reported that she had been assaulted by her son. 
When I attended the incident, and pulled up to the front of the address, I soon realised that I had attended this address previously for a similar matter a couple of months prior. As I entered the property, it was evident that there had been an altercation and the son had left the address prior to police arrival.
As I engaged with the female it was becoming more and more evident that she had been assaulted by her son, she had a reddening mark on her arm and had a bruise across her face that was becoming worse as I was talking to her. 
The victim had disclosed to me that she had started to argue with her son, and that her son had become angry, had thrown her to the floor and pulled her across the floor and proceeded to smack her across her face.
As I was in attendance with the female, I had developed a rapport with her and felt it necessary to obtain a witness statement from her.
According to the College of Policing, the explain that domestic violence and abuse is any incident or pattern of incidents of controlling, coercive, threatening behaviour, violence or abuse between those aged 16 or over who are, or have been, intimate partners or family members regardless of gender or sexuality.
Based on the disclosures made by the victim, I deemed it necessary for the suspect to be arrested.
Whilst taking the statement, the victim disclosed years of abuse that she had suffered at the hands of her son, and that she suffered from agoraphobia.  
She explained she was fed up of being a punch bag and suffering emotional and physical abuse form her son, and that after all the previous injuries not being disclosed to police, she explained that she'd had enough.

I remained at the property for around two and a half hours, and throughout this time, I was constantly consciously referring to the National Decision Model (NDM)
The College of Policing state that the National decision Model is suitable for all decision and should be used by everyone in policing. 

The National Decision Model is made up of six elements. The first element of the NDM is the Code of Ethics. The Code of Ethics is at the heart of all policing and at the heart of all decision making made by officers. The use of the Code of Ethics made up into the NDM recognises the need for all policing decisions made that are consistent within the principles and standards of behaviour that are set out by the code.

For this element in the NDM I ensured that I was acting within the Code of Ethics, The College of Policing say that the “NDM out the Code of Ethics at the heart of all policing.”
The second element within the NDM is gathering information and intelligence. Whilst en-route to this incident, I ensured that I did checks on the people involved in the incident. This would enable me to gain prior knowledge of the people I was about to encounter. I referred to my personal issue phone, it enabled me to check the involvements in this incident. As I did this, the son that linked to it had various warning markers for being violent, violent to officers, and had previously been in possession of a firearm. As I checked who the reporting person was, I could see that she had various warning markers for being a domestic abuse from her son.
I felt satisfied with knowing this information prior to attending the incident, and knowing the whole context of the call, so I knew exactly what I was going into.  

As I arrived at the incident, I asked myself what do I know so far, what had happened, what don’t I know, and what further information do I need to know. This element of the NDM is where I would stand back and take a second to think and assess what needs to be done. I achieved the element by engaging with the victim and for her to explain to me what had happened. The victim was more than happy to explain to me the nature of the incident, however I know that this is not always the case. 
The next element within the NDM is the assessment process. This stage is the analytical stage, where there is need to assess what is happening, in relation to any specific threats posed, and risk of harm, and essentially safeguarding issues. During this element, I was mindful to develop a working strategy, therefore whilst I was in attendance at the property, my colleague and myself had spoken and agreed that I would obtain the statement from the victim and my colleague would remain in the van, once the initial risks had been assessed. Due to our knowledge of the son's violent warning markers, it seemed necessary for my colleague to remain in the van, and that would enable her to intercept the suspect should he return to the address. This strategy addressed immediate safeguarding issues, and the potential for things to become any worse.

The fourth element within the NDM is the powers and policies that are available at the time, the consideration and use of them. During this stage, I ask myself what police powers that may be required, and during this incident, after the disclosures made by the victim, I immediately knew that the suspect needed to be arrested, I understood that the legislation that would apply would be Actual Bodily Harm that would come under Section 47 of the Offences Against the Persons Act 1861.
The victim had disclosed numerous offences involving her son, and due to the fact that it was of a domestic nature, I knew that action needed to be taken in order to safeguard her. 
I understood that for domestic incidents, and South Wales Police policing is to take positive action, this could be done by removing the aggressor away from the area, arresting the suspect, asking the victim if they have an alternative place to stay, or even a family member to stay with them. However due to the nature of the incident, I felt it more appropriate for the suspect to be arrested, due to the nature of the assault, and the disclosures about historic offences. 
I knew by arresting the suspect, there would have been a necessity for his arrest and could justify my reasons for this to the Custody Sergeant. 

The next stage of the NMD is to identify options and contingences. This stage involves the officer making a decision and the reasoning for the decision, and ensuring the least risk of harm. During my thoughts for this element, I could rationalise my immediate thought for the decision for the suspect to be arrested, and knew that I would be able to justify my decision by whom I would be challenged.
I was careful in my approach in speaking to the victim, as I was obtaining her statement, I asked her if there was anywhere that she could go for the night to ensure her safety, however the victim was very reluctant to vacate her property, she explained she has Agoraphobia and felt that she should not have to leave her home due to what her son had done to her. I felt uneasy about her not wanting to leave her property as I felt as though if the suspect was not arrested immediately whilst officers were in attendance, there would be a safeguarding issue, however I also knew that I could not make the victim leave her own home.
 
The last stage of the NDM is to take action and review what happened. This element has two steps. The first being the action taken. This is where I would make the decision and actually implement it. During this incident I recorded on my works issue phone, what the victim had disclosed to me and the fact that I believed that the suspect needed to be arrested. By doing this, writing a brief description of what had been disclosed, my colleagues were able to look at what I'd written and conducted arrest enquiries for the suspect whilst I was with the victim. It was clear to see that the victim was a repeat domestic abuse victim at the hands of her son, and whilst speaking with her, she had said to me she believed her son could end up killing her, she was clearly petrified of her son and had let things slide in the past. 
The second step in this element is the review of the incident and of the decisions made. Whilst I was speaking with the victim, my colleagues were able to locate the suspect and he was therefore arrested for domestic related Actual Bodily Harm. 

Once the suspect had been arrested, I felt as though I had given the victim a complete service, I was happy with the decision I made for him to be arrested, and I knew that I could justify my decisions should I be challenged about it. I believed that the immediate safeguarding of the victim was paramount and I had that at the forefront of my mind at all times.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will look at the theories behind team dynamics, and how the use of them can develop team cohesion, why strategies can be used to enhance performance, and how team dynamics can result in failing to comply with professional standards.
After achieving independent patrol status, working independently is a big role within policing and is actively promoted, however there is also a large element of the role as working within a team, and therefore the ability to be able to work within a team with differing personalities, work ethics, and essentially people from all works of life, ultimately there needs to be trust built within the teams.

Working as part of a team, working the same shift pattern reinforces the need to be able to get along with each other, build relationships, and ultimately have a common goal.
The mutual goal would ultimately be upholding the law, providing an exceptional service to the public and in turn keeping each other as safe as possible. 
As much as there can be many types of different personalities, members of the team with different lengths of service, team dynamics can be affected many these many types of things, mentioned above and also leadership styles, motivations of individuals and individuals attitudes and values.
 

“Geert Hofstede, the Germany psychologist who researched the revolutionary findings that provided the first measurable evidence between association of culture and organization in what he termed as power distance, explains that the approach that a leader adopts to manage people is as a result of the attitude of the manager towards the employees (2007).”

The concept of tram dynamics was founded by Kurt Lewin. In the 1930's Lewin was a German-American psychologist, and was arguably known as one of the modern day pioneers of social, organizational and applied psychology. He carried out extensive work involving leadership styles and their effects, group decision making and he developed the force field theory, the unfreeze/change/freeze management model. According the K.Lewin change in organization is commonly referred to as Unfreeze, change and freeze. Change entails moving from one equilibrium point to another.  
Lewin developed three leadership styles and studied these, which were Democratic, Autocratic, and Laissez-Faire.
The democratic styles focused on the fact that leaders would offer guidance, and would then encourage group members to become involved, and play a part in the decision making, however they would hold the final say. 
Autocratic style of leadership would hold the whole of the decision making, and delegate task to members of the group, give them direction on how and when to complete the tasks, and give little leniency to those of the group with regards to decision making.
The last leadership style is Laissez-Faire, this style is where leader give their group members full authority and the freedom to act as they please, with no intervention. 
 
By adopting the democratic leadership style, it can be seen that this is a preferred style as there is guidance from the leader, however the risk of the decision making lands with the leader of the group. This style of leadership can work within the policing community as depending on length of service, this could give the leniency to those colleagues, but also a closer eye kept on those with lesser length of service. 
The autocratic style is a least preferred option by many, as members can find this style very restrictive and there can be negative connotations bought against the word authority. However this does not always have a negative impact on members, as this style could be very effective when used with very young in service officers, in order to guide them in the right direction without the risk of something being wrong, and work being done properly and under the guidance of a leader, and also the member learning from this style of management.
The Laissez-Faire theory can be arguably the least effective style of leadership, due to the risk of losing control of the group. Members of the group can be making decisions but not necessarily the correct decisions, and not taking responsibility of the results of these decisions. However this leadership style can work very well in the police service when officers have a lot of service, and clearly know their role and do not need any intervention, as there is an element of trust between the group member and the leader. Much leeway is given to use their best judgement and achieve individual or teamwork requirements to meet targets and work deadlines. (Hofstede, 2007)
This style of leadership with officers with that are young in service, can cause a feeling of uncertainty, and can make the officer feel that that the leader being uninterested, but the officer wanting the guidance and input from the leader, in order for them to understand what they are doing is correct.

Bruce Tuckman was a psychological researcher, and researched the theories of group-dynamics. In 1965 he developed a theory called "Tuckman's stages of Group Development" and this included the model known as, Forming, Storming, Norming, and Performing. Initially this was a four stage model, but in the 1970's he added the last stage called 'Adjourning.'
This is a model is of team development, first proposed by Tuckman 1965, “who maintained that these phases are all necessary and inevitable in order for the team to grow, face up to challenges, to tackle problems, to find solutions to plan work and to deliver results. “
He explained that the forming stage of group development is first stage. This is where the team meet for the first, where the each member does not have any bond with each other, with responsibilities being clear. The leader in this stage let them become acquainted.
The next stage of the development would be the storming stage, which is the most common stage that a team will fail, hence the name of the stage being justified. During this stage, the meetings would involve the discussions of each member individual skill set, background, interests, and to set ground rules. During this stage, members of the group begin to push boundaries against the established informing stage. Conflict increases between members, as individuals believe they are working the most, and workload can become an issue. Each member of the group each have their own personalities and their own working style, which can make group member become frustrated.
The following stage of the group development is the norming stage, and the name of this stage is also justified as this is where the group become the most effective, and should increase exponentially.
This stage is where members of the group have settled in, they appreciate each other's strengths and weaknesses, are able to ask one another for help, constructive feedback and agree that they are working towards a collective goal.
The next stage flows nicely into the performing stage, where all group member are working to their potential and leaders are getting the most out of the team, as they have all settled and know each other, are able to work productively together and this stage becomes easier.
 
The last stage that was added a long while after the initial Group Development model was introduced. This stage is the adjourning stage. This is where the group have reached the mutual goal, and the project has finished. Most members find new opportunities, and other roles and therefore the group first developed becomes disbanded.
 
It is natural to have differing personalities within the team, however being an adult, and being an officer and in the position of responsibility, you would like to think that team members would be able to get along in a professional environment and work together.
 
Lewin's introduction of the Force Field Theory, and the three step change management model came about as a way to improve group cohesion.
"Lewin's model is the early fundamental planned change models explaining the striving to maintain the status quo and pushing for change (Lewin 1947)"
There were three key principles, the first being; behaviour is determined by the existing environment, the second; a situation being analysed by looking at the whole situation and dismantling it into the individual parts to establish the actual problem, and the third; that all people in every situation can be represented when they are applying change. 
Expanding on from the Force Field Theory came the three step change management model. The three steps to this model are to Unfreeze, Change and Freeze or refreeze. The unfreeze stage can be arguably the most important stage of this model, as this is where the need for change is identified and necessary to move forward. Taking a step back from a situation that isn't working is vital at this stage, to see what needs changing, why and what will be the most effective. From this the change phase can take place, this is only in effect when the changes are implemented, individuals identify them as the new norm and the change is embraced, furthermore this is the stage known as the freeze stage. 
 
These strategies are a good way for team within the police to adopt change when it is needed, it is clear why the change is needed and embraced by the team. This way the change should be successful, all can be involved, especially with superiors if they adopt the democratic way of leading the team. However the use of the autocratic style of leading a team may also be successful in the implementation of change, and officers know exactly what will happen, how to perform and therefore each and every officer knows exactly where they stand, what is expected of them and a results can be achieved. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will focus on policing the roads and how the information and intelligence used in policing can disrupt organised crime with the use of ANPR, and how ANPR can be an investigative tool.

The disruption of Serious and Organised crime is a major part of policing in the current climate. Amongst some of the most serious crimes within the broad spectrum of serious and organised crime are offences involving drugs smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups themselves and ever more prevalent 'county lines.'
The ultimate role for the roads policing department is to reduce road casualties, disrupt criminality, countering terrorism, and patrolling the roads.
 
The UK's road systems are ever changing and improving day by day, and millions of pounds being invested into the road systems and their links across the country, and making the roads more and more accessible and their networks across the UK. However this comes with its own issues, and can harbour a whole host of offences on the roads.  
For me, I believe that the role imbedded in roads policing to disrupt criminality is one of the most vital roles. For years now, criminals have been using the roads in order to facilitate their criminal activity. Their use of the roads can vary and include minor driving offences but can escalate to organised crime.

Serious and organised crime is one of the most deadly national security threat face by the UK. According to the Government in 2018, they stated that their activities cost the UK at least £37 billion. These organised criminals are able to fund their lavish lifestyles and the cost of the direct victims suffering the consequences.
Serious and organised criminals are able to exploit the vulnerable, and able to use transport routes to smuggle drugs across the country, firearms and people. 
In 2018 the government set out a strategy in order to tackle serious and organised crime, and wil the power of the police, intelligence agencies and beyond, would disrupt serious and organised criminals. Their strategy was to Protect, Prepare, Prevent, and Pursue.





As we know these days, there is more and more changes in technology, and road policing hasn’t been forgotten by any means, and there are more ways to gain information and intelligence among the roads, other than the traditional form of road policing, and the roads being monitored by only the roads policing officers. 
 
As explained by the Police UK, they state that "ANPR technology is used to help detect, deter and disrupt criminality at a local, force, regional and national level. This includes tackling traveling criminals, Organised Crime Groups and terrorists. ANPR provides lines of enquiry and evidence in the investigation of crime and is used by LEAs throughout England, Wales, Scotland and Northern Ireland. "
 
The use of information and intelligence plays a key role for the roads policing officers in order to disrupt criminality of UK's roads.
 
The powers that officers have to stop and search a vehicle vary, but are very widely used and frequently used to challenge those drivers who may be committing offences. The College of Polciing state “The police have a number of powers to enable them to search and seize vehicles. The police can seize a vehicle on a road if it may have been used to commit crime or has been left in a dangerous or unlawful position, or in a dangerous condition.”
For officers who are stopping a vehicle should use the national decision making model in the most effective way, in order to risk assess the vehicle and persons involved once it has come to a stop.
As one of the sections in the national decision making model is gathering information and intelligence, this is a vital part of the decisions made by the officer, as this could change an officers decision to stop the vehicle.
Speaking with the control room and gathering as much information of the vehicle as possible, for any warning markers linked to the vehicle or persons driving it is vital.
There are many factors for the officers to take into account when stopping the vehicle, and these could be things such as firearms markers, and violent person’s markers.

The use of technology has slowly been transforming roads policing recently in their ability to be able to tackle criminality on the roads. There are many forms that are used throughout roads policing, and these include Automatic Number Plate Recognition (ANPR), CCTV, vehicle tracking, roadside fingerprinting, facial recognition, average speed safety cameras, and the facial imaging national database (FIND).
 
ANPR cameras are located in numerous location along the roads in the UK, and most roads with high use, and the mainly busier roads. Most of the roads policing vehicles are equipped with ANPR camera, making it very easier for roads policing officer to identify any potential offences, and vehicles of interest.
ANPR is a way of identifying vehicles and matching them against predetermined indices or flags, and is ultimately a crime prevention measure. The cameras read the vehicle registration marks which then allows the vehicle to be checked against the police national computer and other databases.
By identify these vehicles it gives officers tactical options to disrupt, prevent and detect criminals by their use of the roads.
According to the College of Policing state that, “If a vehicle comes to the attention of a response patrol because of a Police National Computer (PNC) check, it should be dealt with according to the information within the report.” ANPR can be used for a response policing role, and as part of their strategy there are many things that officers should be considering. These would include the information and intelligence available to them, nature of the crime, and additional resources available.
 
When using ANPR, this can be used as an investigative resource when disrupting criminal activity, as by capturing a vehicles number plate, and therefore this tool then can be used to identify criminal activity.
A lot of research can be built up on with the use of ANPR by tracking a vehicles movements on the roads and therefore builds a picture of the potential offences that the police could be interested in, therefore this builds up the information and intelligence for officers and then certain decisions can be made to intercept the vehicle at certain points. There may be more than one vehicle of interest and ANPR can be of use to track more than one vehicle, and the cameras can also be used to track the vehicles through neighbouring cities, counties, and potentially across the whole of the country. By doing this different constabularies can become involved and can become a coordinated operation. 
These investigations can take time, months of work can go into this information and intelligence gather and investigating the potential offending vehicle and the individuals driving them. 
Ultimately this will disrupt criminal activity occurring on our roads daily. 
 
The use of PNC ACT markers alongside the use of ANPR are used in an invaluable way to safeguard people that may be travelling in a vehicle that are at significant risk of harm, and could be vulnerable persons at the hands of organised crime gangs and being used to facilitate their criminal activity such as human trafficking, slavery, and drug trafficking. The use of the ACT markers will notify the police when a vehicle has gone through an area with the use of ANPR and being needed to be intercepted by officers.
 
Information and intelligence goes through a process of being collected, developed and is then disseminated within our local police forces and then there are decisions to be made, whether to act upon this information and intelligence, with regards to local policing strategies and tactical options. 
Information and intelligence can come from a variety of places, including a police officer's own observations, members of the public, partner agencies, social media and can also include a Cover Human Intelligence Source (CHIS)
Officers are expected to get themselves familiar with information and intelligence that is relevant for their area, and this is provided into local documents for each specific area, to inform all officers of what is potentially happening in their sector. By doing this, this leads to an intelligence led policing role, which all officers can be part of and play a vital role.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
Overall knowledge and application of the Public Order Act  
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


6
	High 
8-10 
	Low 
1-4


3 
	Med 
5-7 
	High 
8-10 
	I need to familiarise myself with this act. 
There are many sections under this legislation, I ned to improve my knowledge in this area and in all sections of it, in order to apply this properly and fulling understand and identify when certain sections of the offence is being committed. 

I will be asking my colleague for their feedback on situation in which I have led, and get their opinions on what was done right and what was done wrong, and ways that I can improve.

My sergeant can play a vital role in this, and can review my body worn footage and identify areas that are good and bad and where to improve, along with my own criticism. 

	SKILLS 
 
 
 
 
 Use of Officer safety training
 
 
 
 
 
 




























Sexual Offences First Responder
	Low 
1-4 
	Med 
5-7







































5 
	High 
8-10 



8
	Low 
1-4 







































2
	Med 
5-7



5 
	High 
8-10 
	 I have a good level of officer safety training, and have updated my skills regularly, attending officer safety training updates, completing the fitness test and also the practical side of officer safety training. 
However I believe there is an enormous amount more of skills that can be taught and practiced alongside policing, and can improve my dealing of situations and the safety of myself and my colleagues. 

I would like to further my knowledge in officer safety and undertake extra-curricular skills.

I will be asking my colleagues and sergeants for their feedback and their opinions on how certain situations went, what went right and what went wrong. 

Body worn video is a great way for myself to review myself and how I deal with situations that require officer safety skills.


I would like to improve my skills in investigating and responding to any sexual offences. 
As an officer I am required to respond initially if there is no trained first responder available. However, I am keen to attend the training and gainmy skills and know exactly how to speak with victims, complete the initial actions within the forensic time window, and preserve any evidence.

I am due to attend the training, and will do so and therefore gain these skills, and be able to attend more calls of this nature.

	EXPERIENCE 
 
 
 
 
 
 Stop Search powers, and the execution of it. 
 
 
 
 
 
 
 
 
 




















































Knowledge of the Road Traffic Act and utilising these powers.
	Low 
1-4 
	Med 
5-7 




































































6
	High 
8-10 





8
	Low 
1-4 




































































3
	Med 
5-7





5 
	High 
8-10 
	 I need to improve my skills and knowledge of the stop and search powers, and the utilisation of them. I need to utilise these powers more, and improve my use of the stop search powers, and essentially more effectively. 
I want to ensure I use the GOWISLEY requirements and the sections involved namely Section 23 Misuse of Drugs act and also Section 1 of PACE.

In doing so, I ensure that I review my body worn footage, and ensure I activate my body worn camera in every stop search I order for my safety the persons safety and also for me to review it. 
My colleague and sergeants would be a good way for me to improve, and get them to constructively criticise my performance. 

Another area for me that I want to improve on, that comes under the stop and search powers, is the searching of vehicles. I want to be able to understand the powers attached to the stop and search acts. 
My actual search and the systematic searching of vehicles I want to be able to improve this and do it in a systematic and controlled way, in order that I do not miss anything and know that I have searched a person of vehicle to the best of my ability. 
I have not searched many vehicles, and I would like to utilise the stop search powers to search the vehicle and incorporate the Road Traffic Act into this. 
I feel as though I do not have sound enough knowledge in order to stop vehicles whilst on patrol, and thus the stop search powers will not be utilised properly.


I do have a very basic knowledge of the Road Traffic Act, namely Section 165, stopping the vehicles. 
However my knowledge of the Road Traffic Act inclusive of the drink/drug driving laws, I need to improve and also I want to be able to improve on my knowledge of the paperwork that is involved in roads policing, namely issuing fines by issuing the forms, i.e: FPN, and NIP’s.

I will be improving on this by further reading on the Road Traffic Act itself, my stopping of vehicles, and reviewing by means of body worn video of my performance, and asking colleagues and sergeants to review also. I will also be reviewing the paperwork I submit and asking my sergeant to review this also. 




 
 


Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5000D; Professional Police Practice 2 and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  A.Greenland (Learner – electronic signature accepted.) 
 
Date: 5th April 2021
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