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Executive Summary. 
 The aim of this report was to investigate and analyze the Decline of Royal Mail and the problems Royal Mail are presently facing. Therefore, looking at the nature, scope, and impact of the problems Royal Mail is currently facing. 
There has been a full SWOT and PESTLE analysis on numerous problems Royal Mail are Facing. There has been a recommended potential solution suggested in this report.
 The number of letters that are being sent is decreasing rapidly. Due to technology, people are sending more emails daily. 
Plus, new government laws and the risk of rate-raising can impact Royal Mail. With higher fixed costs and rates, this will make it difficult for Royal Mail to gain much profit efficiently. Therefore, only gain the minimal income with such decline volumes. 
With cutbacks looming the manages that are currently employed for monitoring different departments at Royal Mail are facing redundant but this will also be costly to Royal Mail. 
Has Royal Mail looked at focusing more on expanding their delivery service?

Here is how the solution may work. Royal Mail has a renowned brand name that many consumers trust.
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Introduction.  
This report has been written to look at the decline of Royal Mail. It will examine Royal Mail and its problems and why there has been such decline.
This report will analyze Royal Mail through a full SWOT analysis looking at the strengths and weaknesses of Royal Mail etc. Upon conducting a SWOT analysis on Royal Mail, a public limited company, it can be suggested that through a SWOT analysis what the problems Royal Mail are facing.
Also examining a full PESTEL analysis looking at the political, social, and legal side of Royal Mail, etc. Also included in this report is the Nature, scop and impacted this decline has affected Royal Mail themselves and the impact on others I.e., employees, consumers the economy. 
Inconclusion to this report I have implemented some suggestions and solutions for Royal Mail in connection with either slowing down Royal Mails' decline or even becoming a long-term solution for Royal Mail.









Findings. 
Royal Mail is a public limited company, Royal Mail offer a postal and courier service worldwide. Royal Mail uses its own mail train, air, and the road to transport mail. This integrated network has given Royal Mail the advantage of being successful for many years. 
Royal Mail has set up a new service by the name of parcel pick-up/ collect service. This service allows a postman to collect a limited number of parcels from your home for a small fee. (Tom Espiner, 2020)
NATURE.
A source argued that the nature of Royal Mails' future requires a significant amount of work and resources. (Mattinson, 2011). A problem that Royal Mail may face is that Royal Mails reputation may become permanently damage. With the Government departments encouraging online communication.  Royal Mail is trying to cut their outgoings by cutting employees. Paying staff, the same rate as a retailer’s wage. But still want to maintain a steady level of income. With higher fix cost it is making it more difficult for Royal Mail to benefit efficiently and gaining a small income with such decline volumes.
Scope. 
The contribution to these problems would be that Royal Mail has been forced to reducing the number of employees Royal Mail currently has. The decisions for Royal Mail to cut costs and make redundancy will come at the cost of jobs to the staff employed within Royal Mail mainly managers, laborers, etc. The financial decline will effectively also affect their consumers as the coast of Royal Mails service inflate.
Impact.
Royal Mail would consequently be affected by these series of events financially. By Royal Mail making any redundancies this will become costly and takes time especially when Royal Mail will essentially have to negotiate and follow the right proceedings within the legal laws and guidelines of a Union. This would also mean a financial crisis for the redundant staff of Royal Mail. Some staff may be at an age where new employment may seem impossible. As working out of their comfort zone and learning new things may 
creating worry and stress leading to unemployment resulting in mental health. Worst case scenario people losing their family's and homes as their lively hoods are taken. Therefore, infecting permanent negative damage to Royal Mail and its reputation publicly.



Upon conducting a SWOT analysis on Royal Mail, a public limited company, it can be suggested that through a SWOT analysis what the problems of Royal Mail are facing.
S Strengths of Royal Mail is that they are a well-established company. Royal mail is renowned and well known for delivering letters and parcels to their consumers and are relatively know across the world. Royal Mail uses its own mail train, air, and the road to transport mail. This integrated network can give Royal Mail the advantage of being successful for many years. Royal Mail has evolved and advanced well through the years. Thriving over many decades becoming a highly developed national postal service.
W Weaknesses of Royal Mail are that of their competitors such as FedEx, TNT, Aramex International, UK Mail and these are just a few competitors or companies offering a similar service as Royal Mail to the consumer as there is a vastly growing industry of online shopping, etc.  Financial crisis the economy and competitors can significantly affect the sustainability of Royal Mail in the present and coming future. Making redundancies are also a weakness for Royal Mail.
O Opportunities for Royal Mail are that they can conceivably grow. By modify the company and keeping up to date Royal Mail could become sustainable once again therefore progressing and evolving with the swift operating postal/ delivery industry.
 By Royal Mail offering the consumer a variety of new services or offering their services out of the UK expanding the service that Royal Mail has to offer can increase the number of consumers that use Royal Mail, and its service the company has to offer. 
[bookmark: _Hlk58548981]T Threats for Royal Mail are the uncertainty of the future of Royal Mail as it stands. There are many competitors in the industry offering a simmer service (flanking attack) almost intruding on what Royal Mail has been providing for many years to their consumers. Consumers are using the mailing service of Royal Mail less frequently. The number of letters that are being sent is decreasing rapidly. Due to technology, people are sending more emails daily. New government laws and the risk of rates raising and lowering cost. 
This is an effective yet efficient way of communication. Also, this encourages people to reduce the carbon footprint and slash emissions continuing to protect the environment and the world we live in. Royal Mail may permanently damage their reputation. 

A PESTEL analysis was conducted on Royal Mail, a public limited company, showing the assessment Macro environment of Royal Mail.
Political factors that may impact the Royal Mail. Maybe the influence of the Government such as corruption, foreign trade policies. The government may intervene in the economy or industry of Royal Mail. The government might impose higher Tax rates. This action may affect Royal Mail financially, also introducing new policies, rules, and regulations for Royal Mail to obey maybe costly for Royal Mail. 
Economic factors that might impact Royal Mail. Such as unemployment rates. The economy may affect Royal Mail if there were inflation rates, exchange rates, interest rates. These factors may have a direct or indirect long-term impact on Royal Mail. Since all the above can affect the purchasing power of consumers possibly changing the demand and supply in the economy. Therefore, it affects the prices and services Royal Mail can offer. 
Social factors can impact Royal Mail as Royal Mail need to understand the consumer such as the lifestyle, age, careers, culture. The income levels of the consumer, the population, and the growth rate. All these factors relating to the consumer are important factors for marketing. Especially when trying to target a certain customer.
Technological factors that may impact the Royal Mail. The need to update technology, employees having full training with technology, and purchasing new technology can be costly for Royal Mail. Therefore, influencing decisions and ideas to launch fresh new products and services to Royal Mail.
Environmental factors can impact the Royal Mail. The weather can encourage the consumer to use online services maybe benefiting Royal Mail. Climate change can affect rules and regulations affecting the transportation and the deliverance of the service Royal Mail mostly offers and provides for its consumer as an organization. 
Legal factors that may impact the Royal Mail. 
Discrimination laws.
Employment laws.
Consumer protection laws. Health & Safety laws.
Royal Mail must know the legal laws to operate successfully in a legal manner. Trading globally may become challenging for Royal Mail since each country has its own set of rules and regulations. Besides, Royal Mail need to be aware of potential changes in legislation and the impact it may have on Royal Mail in the forthcoming future.  

A potential solution for Royal Mail.
Has Royal Mail looked at setting up an online Emailing mail service? 
Such as a Royal Mail.com service?
Or a Royal Mail virtual skype service?


Conclusion. 
Royal Mail has a decline in the number of letters being sent. This comes apparent as other business traders such as Banks and energy suppliers are encouraging their consumers to go paperless or use online billing services. As Government departments are encouraging online communication. Royal Mail is trying to cut their outgoings by cutting employees and staff or pay to the same rate as a retailers wage. But want to maintain a steady level of income. Therefore, increasing the service that Royal Mail provides to the consumer.
[bookmark: _Hlk58549166] With higher fix cost it is making it more difficult for Royal Mail to benefit efficiently and gain much income with such decline volumes. With cutbacks looming the manages that are employed for different departments at Royal Mail are now facing redundancy but this will be costly to Royal Mail. Despite the fact eliminating managers at Royal Mail can effective. Eliminating managers can slow down the efficacy of employees as there will be no leaders to delegate, monitor or even evaluator the laborer of Royal Mail. This could mean a lag effect between coast and falling volume. 
Royal Mail has been running by their employee's hard intensive labor over its history. To cut coast Royal Mail may have to introduce more technology to keep up with the demand for the delivery service and other competitors. But by implementing this action there will not be the requirement of its many employees. This will equal to many more employees being made redundant resulting in another coast. This would include all legal proceedings will have to be met.
 Ensuring that employees' rights are met legally plus with unions on the side of the faithful and established staff of Royal Mail if not unjust fully correctly implemented on the employees of Royal Mail. This will take time and become costly for Royal Mail to enforce. Therefore, will not be cost-effective for Royal Mail at this time with Royal Mail rapidly slipping into decline. Without Royal Mail negotiating and following the right proceedings there can be negative permanent damage to Royal Mail and its reputation publicly. 




Options. 
[bookmark: _Hlk58549403]Has Royal Mail looked at focusing more on expanding their delivery service?
Here is how the solution may work. Royal Mail has a renowned brand name that many consumers trust. Setting up a Royal Mail Email service could be sustainable for the organization as fewer letters are being sent. Plus, this can reduce the carbon footprint reducing the amount of transport (cars, lorries, trains, planes ship, etc.) reducing fuel consumption benefiting the environment. 


Action Plan.
For a small joining fee or adding extras to the mailing service for consumers to purchase. Focusing on large companies to start as the fee will not feel so harsh to a large company. 
As we are a worldwide nation becoming more digital Royal Mail may be able to offer a Virtual skype service. Taking full advantage of the technology we have to date. Plus, the Corona Virus Pandemic we are currently facing could be a good time for Royal Mail to evolve at these times. 
Focusing on the consumer aspect within the Royal Mails economic, social, and environmental background. Figures show that online purchases are at an unprecedented high. If Royal mail were to work alongside online companies such as JD, Boots, eBay, etc. offering an exclusive online delivery service to the consumer giving the consumer the option of selecting Royal Mails exclusive online delivery service over other competing companies. This could be sustainable for Royal Mail and the competition with other delivery competitors. 
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