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1. [bookmark: _Toc120181351]Executive Summary 

This report will describe the start-up and business plan of FEPO diet health food services, which was founded by the students of UWTSD, it’s a humble beginning of an E – Retail company that aims to progress in the food market not only as an online product service but as well as stationary in the future marketing plan, it will further narrate the company’s overview, products, and services that the company offers, differentiation strategy and what makes it unique, to cope with the trends in marketing, FEPO has analysed its market audit, as well as conducting pestle and swot analysis to find out the factors that influence in business.
FEPO has a specific target market to develop its business and reach the desired customers while establishing a marketing sales plan in line with the management team collaboration and assessing the monthly cash flow, FEPO is prospering business, and the estimated first-year profit would be £236,000, determined by its own marketing strategy and knowledge which will be viewed further into details on the report.


2. [bookmark: _Toc120181352]Business / Company Overview 

	Company
	FEPO Diet Health Food 

	Label 
	In the collaborative process of success 

	Legal Structure 
	Partnership

	Start off 
	February 2023

	Service 
	Supplementary diet food, to provide healthy food to customers

	Mission 
	To be recognised as the most reliable, trusted, and convenient ready food in the UK 

	Vision 
	The alternative of fast-food consumption to healthy diet meals, in consumer satisfaction by empowering people to create their own choice and taste in food at affordable prices.
From E- Retail to stationary retail globally 


Figure1
FEPO is an expert in healthy diet solutions, as well as championing healthy eating balanced diet, the goal is to create an awareness of healthy practices and well-being in our society, to provide professional, reliable, and convenient services which are affordable, with a vision of becoming a leader of worldwide health food distributors, and shifting from E-retail to Stationary globally in the future marketing plan and sustainable products, further information on the company’s products and diet plans can be found on (www.fepohealthfood.co.uk). 
· Product 
Healthy diet food for individuals who want to gain or lose weight, or practice healthy food consumption, organic food from the source freshly cooked, with natural ingredients, and delivered to the customer’s preferred location, by using FEPO’s online BMI calculator will define the customer’s hight health weight, and with the help of the company’s nutritionist, it will assist customers to set up their healthy diet plan meal which will be successfully prepared and delivered to the customer’s allocated location. 
A healthy balanced diet plays a significant role in the human body, it prevents diseases that could affect your life and enables you to maintain good health, and improves your well-being (National Health Service, 2022). A balanced food includes eating the right amount of a wide range variety of food and drinks with the right calories to achieve a healthy body weight, the number of calories that an individual requires will depend on age, metabolism, and levels of physical activity (National Health Service, 2019). 
FEPO is offering not only a healthy balanced diet but also food with lots of proteins and minerals, having food groups in your diet will help you improve your lifestyle, fruits and vegetables are key to a healthy consuming diet with the right proportional, starchy foods also are part of the suggested healthy food of vitamins and minerals as well as meat and fish, which are obtained proteins to help the body grow and repair itself, and so do milk and dairy foods where you obtain calcium to improve the health of your bones, the people’s health will be influenced by their consumption of food and beverage ( Dietary Guidelines For American, 2020 ). Having a balanced diet health plan and daily activity would help maintain good health and improve physically, and consuming less saturated fat, sugar, and salt. 
FEPO’s fresh products promise defines organic food that comes directly from the source, is freshly cooked, and unforgettably tasty, with affordable prices, Ecco friendly, all the products come in biodegradable packages, with promotions and two weeks trial with a money-back guarantee. 

· Services 

· Standard Diet Calories: The National Health Service (2019) recommended a daily calorie intake of 2000 for women and 2500 for men. 
FEPO is of offering a version of 1100kcal, 1300kcal, 1500kcal, 1700kcal, 2000kcal, and 2500kcal, with options of meat, fish, vegetarian, and vegan.
· Low GI Diet: ( Low Glycemic Index) is a diet plan built in terms of how foods influence the blood sugar level ( Mayo Clinic, 2022). It is designed for individuals with diabetes, it prevents blood glucose level fluctuations, and improves the individual health state, this diet plan is available from a 1000kcal to 2500 kcal.
· Detox Diet: this can be a short period restricted diet plan that enables the removal of toxins from the body and increases the absorption of minerals and vitamins, it consists of juice drinks, fruits, and vegetables, with calorie options from 1000kcal to 2000kcal.
· Sports Diet is designed for individuals who perform any type of sports, every athlete is required to have a diet meal plan to perform better in their professional field, the diet consists of nutrients that athletics require, such as carbohydrates, proteins, fats, and supplements, with calorie options of 2400kcal up to 4100kcal.
· Select, create and plan your menu: this will enable customers to create their own choice of food and ingredients, while the nutritionist will help set up the diet plan on an individual-based plan.
To obtain further details based on a diet plan and health advice please visit the company’s site at (www.fepohealthfood.co.uk) 
3. [bookmark: _Toc120181353]Market audit
Marketing audits can help businesses find their weak points and enhance their marketing tactics. Analyzing the market in which the company operates and spotting opportunities or threats there are the first steps in marketing audits. The consumer is taken into account as the most significant player in the market for both the organization's and the consumer's value. (Radulescu, Cetina , 2012)

Using a five-star rating system, the top three healthy eating establishments in Birmingham are both takeout and online. Customers' Google reviews are as follows:
Online since 2010, Jane.com
Bcdiets.Uk (online) (online)
Mealpro.net (online) (online)
We can say that the goal of competitor analysis is to identify the weaknesses of the other competitors operating in our market and to create strategies and barriers that can be put in place to prevent new competitors from entering our market.
4. [bookmark: _Toc120181354]SWOT Analysis

SWOT Analysis is a tool which can be used by both companies and individuals to evaluate themselves. Outside the business world, SWOT analysis can also be applied at the individual level to further assess an individual's position relative to competitors. Internal and external considerations are built into the tool. “Strengths” and “weaknesses” are internal factors, and “opportunities” and “threats” are external factors. (Theori, Saint-Victores, Anne J, 2022)
	Strengths
· The services provided are high quality
· Fast service
· Using ingredients provided by local farmers, which is an advantage in taste and quality

	Weaknesses
· Generally unrecognized by the market
· Higher prices compare with fast foods
· Products that are limited in range


	Opportunities
· The social media can be used to promote healthy eating and increase customers' favours.
·  Finding and attracting new suppliers
· Request governmental support for small businesses.

	Threats
· There are other competitors on the market
· Changing customer’s needs and mindset



Figure 2
FEPO is confident that this new business trend is suitable for busy customers in the twenty-first century because we bring innovation and technology to their daily lives and assist them with time management for a better work-life balance. While it will take time to establish a rapport with customers, FEPO represents a potent idea to break into the current market by contrasting strengths, opportunities, and weaknesses as well as threats. FEPO also follows as in next three years to convert their weaknesses in strengths by growing our own vegetables, enlarge our team, expand the range of product, use the social media in our advantage to promote FEPO so we can become one of the most recognized brands on the market.
5. [bookmark: _Toc120181355]PESTLE Analysis

Compared to SWOT, PESTLE analyzes a broader range and more in-depth factors affecting businesses, as described by Zalengera et al, (2014).
[image: ]
Figure 3
Analysing Figure 3, the business might be affected by numerous factors such as taxes, high inflation rate, competitors, COVID-19, lack of communication, new technologies, health and safety, supply chains, food waste, energy consumption. PESTLE analyse helps FEPO to overcome those by being aware of them in every single day of activity.

6. [bookmark: _Toc120181356]Target Market

The target market is that group of recipients to whom a particular product or service is addressed. Initially, target markets were groups of people who were grouped by age, gender or social profile. (Team, 2022)
 Based on our research we have concluded that the following groups of people are predisposed to use our production:
· People who work in offices or big corporations. 
· Those who earn enough to afford to set up a diet plan daily (middle class). 
·  Those who want to practice a healthy lifestyle.
· Those who don't have time to cook and prefer a healthy meal.
· People between the ages of 25 to 45. 
· Athletics
 In order to convince our target market that our company is the right choice for them, we will present our offer and prices, as well as the benefit of working with a nutritionist, who will always be available to answer their specific questions about their diet.
We are having also a standard healthy menu so we can provide breakfast, lunch, and dinner to attract a wide range of customers in choosing us. In addition to choosing when and where their orders are delivered, our customers can choose from our standard menu, create their own requests, or ask nutritionists and chefs for advice on weight loss, weight gain, muscle gain, recovery after treatment, detox, keto, etc. We believe the flexibility offered by our company to the customers will lead us to success. 

7. [bookmark: _Toc120181357]Marketing and sales plan

A marketing plan is a document that is the most important component of an enterprise's strategic plan, which establishes the company's market goals and suggests methods for achieving them. (Valdani & Arbore, 2015)
FEPO is an expert in diet health solutions and the way in which we would market is by advertising on social media sites like Instagram, Facebook and Twitter. A major goal of FEPO is to promote our business and reach as many customers as possible. This helps us realize why our company was founded in the first place, to help people who are struggling with time. In order to maximize profits, our team will manage the promotion activity, which will include posters, radio, emails, and social media.
· Instagram: Will be used to post all our products to be sure that the customer knows what he is paying for
· Facebook: Will be used to tell people about our discount and promotion
· Twitter: Will be used to collaborate and give feedback



8. [bookmark: _Toc120181358]Management team

  This company is composed by five members: Faisal Khalid as a director of the company, Liviu Hadirca as an accountant/ marketing manager, Madalina Stanga as a chef, Cristian Fota as a delivery driver, all of us working together with a nutritionist to operate this business. The job roles given to each investor team member match their prior experience and qualifications.
Faisal's CV indicates that he has been involved in many managerial activities that require leadership, problem-solving, administration, and teamwork. Madalina will manage our catering department, bringing her nine years of experience in our advantage, our main goal being to lead our company with other catering services. Cristian’s CV also indicates that he has been involved in deliveries and customer service in the past five years so we can use his experience to deliver a high standard of service that clients will be pleased with. Liviu will manage the accounting part of the business as he had previous experience in accounting.
An organization chart is presented bellows as follows:
[image: Table
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Figure 4

9. [bookmark: _Toc120181359]Financial plan

 Each investor will make a five-thousand-pound initial investment in addition to the twenty-thousand-pound allowance.
[bookmark: _Toc120181360]Start-up costs 
The Start-up costs are split as follows:




Figure 5
[bookmark: _Toc120181361]Monthly cash-flow

With the help of the monthly flow chart, we can focus on the factors that contributed to our profit while also identifying the customers who were most plentiful at particular times of the year. This helps us determine where to focus our promotion and investment efforts over the next three years.
Monthly cash-flow for the first three months:
[image: Graphical user interface, application, table, Excel]
Figure 6


[bookmark: _Toc120181362]10. Profit and loss
· Sales income: £405,000
· Total expenses: £149,120.00
· Sales less expenses: £295,880.00
· Tax income (20%): £59,176.00
· Net profit: £236,704.00
Total profit (divide 4 partners): £59,175.00Figure 7
Figure 8





11. [bookmark: _Toc120181363]Conclusion

With its innovative idea of creating positive change for the future of the healthy food industry, all the collected and analyzed data,  FEPO believes that this venture will be a success and that it will have the potential to positively impact our local economy and community in a number of ways.
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Start-up costs


First month of rent plus deposit= £2,000	Equipment=£6,000	Customized signs= £2,000	Marketing and advertising= £2,000	Decorations=£2,000	Other expenses=£500	2000	6000	2000	2000	500	

Annual Profit


Total expenses	Sales income	Sales less expenses	Tax income (20%)	Total profit (divide 4 partners)	Net profit	149120	405000	295880	59176	59175	236704	
Total expenses	Sales income	Sales less expenses	Tax income (20%)	Total profit (divide 4 partners)	Net profit	


KPI-2023-2026

Dec-23	Sales Income 	Grants	Bank Loan	Investment by Owner	Any Other Income	Total Incoming	Stock/ Materials	Rent 	&	 Rates	Wages	Drawings and N.I.C	Utilities	Insurances	Repairs and Renewals	Motor Expenses	Phone/Internet	Advertising	Print/Stationery	Miscellaneous	Loan Repayments	Bank Charges	Accountancy Fees	Total Outgoing	Incoming less outgoing	Opening Bank Balance	Closing Bank Balance	405000	20000	20000	445000	64200	13200	22000	12000	20000	660	0	9600	660	2850	50	3900	149120	295880	0	295880	Dec-24	Sales Income 	Grants	Bank Loan	Investment by Owner	Any Other Income	Total Incoming	Stock/ Materials	Rent 	&	 Rates	Wages	Drawings and N.I.C	Utilities	Insurances	Repairs and Renewals	Motor Expenses	Phone/Internet	Advertising	Print/Stationery	Miscellaneous	Loan Repayments	Bank Charges	Accountancy Fees	Total Outgoing	Incoming less outgoing	Opening Bank Balance	Closing Bank Balance	400000	0	0	400000	81000	19000	24000	14000	28000	660	5000	11000	660	4000	50	3900	191270	208730	295880	504610	Dec-25	Sales Income 	Grants	Bank Loan	Investment by Owner	Any Other Income	Total Incoming	Stock/ Materials	Rent 	&	 Rates	Wages	Drawings and N.I.C	Utilities	Insurances	Repairs and Renewals	Motor Expenses	Phone/Internet	Advertising	Print/Stationery	Miscellaneous	Loan Repayments	Bank Charges	Accountancy Fees	Total Outgoing	Incoming less outgoing	Opening Bank Balance	Closing Bank Balance	420000	0	0	420000	81000	19000	24000	14000	28000	660	8000	11000	660	5000	60	3900	195280	224720	504610	729330	Dec-25	Totals	Sales Income 	Grants	Bank Loan	Investment by Owner	Any Other Income	Total Incoming	Stock/ Materials	Rent 	&	 Rates	Wages	Drawings and N.I.C	Utilities	Insurances	Repairs and Renewals	Motor Expenses	Phone/Internet	Advertising	Print/Stationery	Miscellaneous	Loan Repayments	Bank Charges	Accountancy Fees	Total Outgoing	Incoming less outgoing	Opening Bank Balance	Closing Bank Balance	1225000	20000	0	20000	0	1265000	226200	51200	70000	40000	76000	1980	13000	31600	1980	11850	160	11700	0	0	0	535670	729330	
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Political “businesses might be burdened by numerous taxes and tariffs imposed
by the government

Economical _| - high inflation rate, competitor pricing, COVID-19

Social ~by bringing together as many individuals as possible o be partners in this

business, this business contributes to a richer society by promoting
communication and wealth

Technological

~using new technologies is the key to our business since we operate using

apps and online communications with partners and customers

Legal

“health and safety, consumer rights and law.

Environmental

~agriculture that utilizes sustainable approaches, shortening supply
chains, reducing food waste, packaging, save water and energy

consumption and recycling
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Job

Name  position
Faisal  Director

?  Nutritionist
Madalina Chef

Cristian ~ Delivery
driver

Livin  Accountant

Job task

“Training and recruiting of employees
*Budget agreement and management.
“Maintaining compliance with legislation
related to licensing, hygiene, and safety.
+Business promotion and marketing.
+Ordering supplies and monitoring stock
levels.

Set the menu according o customers needs

Cook the food according to dietary
requirements, monitoring stock levels and
supplies

Picking up and delivering orders from

restaurant and deliver to the customers in
local area.

Manage inventory counts and transactions,
plan menus, produce sales reports, and
Process payments.

Necessary skills

+ Problem-solving and decision-
making skills

+ Multitasking skills

+ Marketing skills

« Excellent communication skill{

+ Keen interest in the impact of diet on
health.
+ Dietary and interpersonal skills

+ Cooking skill, ability to work under
pressure, to respect the recipes set
by the nutritionist

+ Pick up orders, inspect and operate a
delivery vehicle.

+ Askfor feedback on provided services
and meet clients’ expectations
 Collect payments.

+ Ability to analise data.
Critical thinking skills.

+ Accounting, organizational skills
+ Proficiency inIT.




