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Market Factors

Demand and Supply

The supply of such conferences would help in increasing the

number of hotels interested.

In addition, they would also know about the different
sustainable procedures that can be used (Neugebauer er al.,

2020).

Sustainability is a major concern that businesses in the hotel

industry need to look after.

In light of this, it can be said that such conferences have a high

demand.

Thus, the enterprises would be able to lend a hand in protecting

the environment (Duric and Poto¢nik Topler, 2021).
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Market Factors

Competition

It has further been found that in the year 2021, there have been
9,961 hotel enterprises in the country (Statista, 2023).

Therefore, the superiors of the hotels need to ensure that they have - 033-9575- iy St 3300 38

asan 974 9 348 o3y 95

attractive sustainable procedures to serve the customers.
The hotel industry of the United Kingdom has huge competition. i

Such procedures might impact the attraction level of the customers

(Florigié, 2020).

Furthermore, the increase in the number of hotels in the industry

has further affected the competition (Sanchez-Pérez ez al., 2020).
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Operational Factors

Venue Availability
The date on which the conference hall would be required is 20th
February 2024.

In addition, the guests would further be able to move to different
places smoothly (Raby and Madden, 2021).

The venue that has been chosen for the conference is the

Business Design Centre in London.

Speaking with the authorities of the destination, it has been

found that the venue is available on that date.

Furthermore, the destination can also hold over 5000 people

(Business Design Centre, 2024).
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Operational Factors

Required Skills and Resources

One of the major skills which they need to have is

communication skills.

On the other hand, the workers also need to ensure that they

work with finesse.

A major area which helps in increasing the quality of an event

is the skills of the workers in the venue.

This can be considered as the element that would help in

understanding the needs of the guests (Cuic Tankovic et al.,
2023).

Catering is also a vital requirement for an event.
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Financial Factors

Cost and Predicted Revenues and Funding Sources

As per the cash inflow statement,  major source Conference Budget
Stom where there would be the presence of fmds is
Srom the sponsors.

Furthermore, tallying both the expenditure and cash

inflow table, it has been found that there would be a ne

profit of £12,000. ctds s

For the conference, there needs to be the presence of
Other supTOTALS| £

ahuge amount of fnds. Gt ag: x 25000
Pens x 1000

‘This massive amount would fther help in ensuring  Notcbooks < 1000
Packet Proting < 30000

that there are no faults in the production of the event.
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SWOT Analysis

The conference would provide the opportunity to spread

awareness of sustainable procedures in hotels.

The conference would help in making people understand the ,\"

STRENGTHS

importance of sustainable procedures (Abdou ez a/., 2020)..
Only elite-class hotels would be invited to the event.

Therefore, not accessing the demanded amount from the

sponsors might be a huge threat (dos Santos ez al., 2020). z THREATS

There is a huge chance that the conference might not follow the

theme. This can also be considered a huge threat to the business.
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PESTLE Analysis

There are lesser chance that the countries from the European Union

would have joined the conference (Wright ez al., 2020).

The hike in the prices of the different products has influenced the
budget massively (Joseph e al., 2021).

PESIICE

Technology has been a major source for increasing the efficiency of

a conference (Klower ez al., 2020).

; Technalogical
The superiors of the event would ensure to follow the “Health and

Safety Act of 1974”.

This act defines that there should be proper safety measures in an

event (GOV.UK, 2024).
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Conclusion

The venue that has been chosen can be considered efficient for

holding the conference.

In addition, the marketing team needs to ensure that they reach out to

the sponsors with efficient proposals.

The budget that has been created can be considered an efficient

hypothesis.

Furthermore, maintaining the theme of the conference would be a

major lookout for the workers in the event.

In addition, the use of technologies would further help in increasing

the performance level of the event.
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Introduction

The presentation would identify the suitability of the venue

that has been selected for the conference.

Furthermore, there would also be the presence of an estimated

budget.

In addition, the presentation would consist of a blueprint

regarding the conference that would be held.

The presentation would highlight the people that would be

targeted for the event.
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Market Factors
Target Market

Customer Persona
Name: Dayna Fernandes.

: A/l Address London
A customer persona can be considered an imagined customer type

Location London,  United
for a business. Keevny
Age 3
Education Mastersin Business
As per the above customer persona, the conference would target g
such businessmen. Demographics el i ELL00,
Languge English and German
; ; : ) Familysatus High sandard fanily
Furthermore, this also helps in making necessary changes in the . - g
Industry Hotel Industry
promotional strategy. Job Tile Business
Aduinistrator
¢ : ™ Goals Tncrease in sales of
The presence of this hypothetical situation further helps a Profession )
business in targeting the preferred customers (Mrtin ez al., 2020). Challease, Bl
Preferred socialmedia  Instagam and
channels Facsbock

Thus, the conference would further be able to reach its designated Blareaes BERINT ORI T o e

goal. channel

Favourite content (videos, ~Reels and images
infographics, images, reels,
ete)




