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[bookmark: _Toc152417673][bookmark: _Toc152948959][bookmark: _Toc152949019][bookmark: _Toc153356636][bookmark: _Toc153356743]Introduction:
In Project management, different methods, skills, knowledge, experience are applied and so the project goes through different processes to achieve specific goals within the agreed parameters.
Project management deliverables are limited to deadline, budget, and quality. (Association for Project Management,2023).
The main factor that distinguishes project management from ordinary "management" is that it has a deadline and an end result, unlike management, which is simply an ongoing process. Therefore, the project professional must possess a set of knowledge such as technical skills, people management and good business acumen to complete the project successfully.
The importance of project management is to ensure that the project will be completed on time, within the specified time frame, within the specified budget and with the expected quality of work.
It also helps in identifying risks and ensuring effective resource management. All stakeholders are always well informed and involved throughout the project. 
(National University,2023).

[bookmark: _Toc152948960][bookmark: _Toc152949020][bookmark: _Toc152349837][bookmark: _Toc152417674][bookmark: _Toc153356637][bookmark: _Toc153356744]Project Background 
[bookmark: _Toc152948961]The purpose of this report is to explain the various stages a project goes through during its implementation.
[bookmark: _Toc152948962]The scenario I have is to solve the problem of a company with a lot of staff absence due to illness and a lot of movement that happens during the lunch break. For this purpose, a catering company was hired to prepare and offer a healthy menu for the staff, and in this case will be  opening of a restaurant, which will located on two floors in the company's building.
[bookmark: _Toc152948963]As the aim of this project is to increase and maintain the health status of the company's personnel in order to reduce work losses due to illness. Restaurant "Happy plate" was created to offer healthy food to the company's employees.
[bookmark: _Toc152948964]For this purpose, a presentation was first prepared in which the mission of the project was described, with each member having his specific task, and the project was divided into four: Initiation, Planning, Execution and Closure.
[bookmark: _Toc152948965]Various project management methods such as stakeholder analysis, work breakdown structure (WBS), Gantt chart, risk management, communication strategy was also used to solve this problem of the company. 
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Figure1. Project Diagram Copied from Organ,C.,Bottorf, C.,2023

[bookmark: _Toc152948966][bookmark: _Toc152949021][bookmark: _Toc153356638][bookmark: _Toc153356745]Stakeholder Analysis

One of the important steps for the successful implementation of this project is the correct identification of the Stakeholders. For this purpose, Stakeholder Analysis is used in this project "Happy plate". 
Stakeholder analysis is the process of gathering information about each person who will be affected in some way by the project. This analysis allows us to identify all stakeholders and their needs and expectations from the project.
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Figure2. Stakeholder Analysis. Copied from (PPT,2023)
As can be seen in Figure 1 above, the external and internal stakeholders for this project have been identified and have been identified those directly affected. External stakeholders are those who do not have a direct relationship with a project but can influence the project in various ways.
The external stakeholders of the "Happy plate" project are
· ​Council- These will be people or communities who live and work in the area near the project.
· Suppliers-Related to this project suppliers could be Food suppliers, Local food markets, Organic Suppliers.
· Farmers- Organic Dairy products taking from the local farmers.
These are the external stakeholders who are high influenced by the project.
And those external stakeholders who are less influenced by the project can be:
· Hygiene suppliers 
· Vendors
· Union Representatives
Internal stakeholders are those who have a direct relationship with the project such as owners or investors. As with external stakeholders, there are those who are highly affected or those who are less affected. In the project “Happy plate", the highly affected are:
· Senior Management 
· Founders
· Investors
· Employees
With this stakeholder analysis I was able to identify the people directly involved in the project and not so directly and mention the purpose of the project.

[bookmark: _Toc152349838][bookmark: _Toc152417675][bookmark: _Toc152948967][bookmark: _Toc152949022][bookmark: _Toc153356639][bookmark: _Toc153356746]Work Breakdown Structure (WBS)
Another method used in this project for successfully achieve the goal is Work breakdown structure (WBS). A work breakdown structure is a project management tool that uses a step-by-step approach to successfully complete large projects. (Organ, C., Bottorff,C., 2023).
The WBS is a useful project management tool because it breaks the project itself into small parts, making it easier to manage. (Organ,C.,Bottorf,C.,2023).
Another useful feature is that it provides a map for the different people in the team involved in the project so that they can easily navigate what they need to achieve in a project.
By using the WBS, the different individuals on the team can focus on their tasks and deliverables and thus have the opportunity to see how their task fits into the project. 
The WBS is essential to the "Happy plate" project because complex project processes can be simplified into activities. The WBS also helps “Happy plate” managers determine the work needed to make the project successful. Once the Deliverable is defined, it becomes easier to identify the specific tasks and activities.
The Work breakdown structure includes various aspects, mainly the scope of the project itself. The main project scope elements that interact with each other through the WBS include initiating, planning, defining, and controlling.
Therefore, the Happy plate project will have different stages depending on the variables and the tasks to be completed.
Happy plate restaurant will be oriented towards offering healthy food to the staff of the entrepreneur company. This type of WBS is efficient and organized for the successful execution of the project, therefore easier to track the process itself to eliminate unnecessary activities and costs.
Key results include:
Installation, resource management, materials, menu development, licenses, contracts and required equipment.
[image: ]
Figure 3. Happy Plate project WBS, 2023.

[bookmark: _Toc152349839][bookmark: _Toc152417676]The WBS is excellent for measuring the performance of the project and the budget allocation because the project managers can be sure that the project is adequately budgeted and there will be no excesses. (Organ,C.,Bottorf, C.,2023).


[bookmark: _Toc152948968][bookmark: _Toc152949023][bookmark: _Toc153356640][bookmark: _Toc153356747]Cost/Budget 
A project budget is the total estimated costs required to complete a project over a specified period and time. It is also used to estimate what the project costs will be for each individual phase of the project. Creating the project budget is a critical part of the project planning process.
An important part of the importance of the project budget is that it is also a tool for controlling project costs. The budget, which is part of the Happy plate plan, acts as a baseline for measuring performance, while the actual costs are collected after the project is launched.
With the distribution of project tasks, the Happy plate team first looked at what materials would be needed and asked questions such as whether there was a need for additional equipment, for example in the kitchen, because this also had to be accounted for. Then the costs of the interior of the project were noted. Then the fixed items that are true for each new project. These are the costs that are fixed and will not change during the course of the project.
[image: A screenshot of a project

Description automatically generated]
Happy plate

Figure 4. Project Budget Template. Copied from Project Manager ,2023.
Now that the project is marked in ProjectManager figure 4, we can easily start tracking costs as the project progresses because the budget is updated every time team members complete their tasks and update their status, providing the most up-to-date information. We can then look at the budget and monitor progress and development.

[bookmark: _Toc152948969][bookmark: _Toc152949024][bookmark: _Toc153356641][bookmark: _Toc153356748]Schedule/Gantt chart 
Working with the Gantt chart begins when we already have a clear picture of the project's workflow, including all tasks to be completed with a start and end date and expected duration, milestones, and deadlines. (Office Timeline,2021).
The advantages of a Gantt chart are that it can be used to turn complex projects into manageable tasks and create schedules that clearly illustrate what needs to be done, when it needs to be done, and what the next step is. In addition, the Gantt chart allows us to regularly update key stakeholders on the current progress of the project.

The Gantt chart described in Figure 5 is used in the Happy plate project. The diagram was created according to the time and budget available to the project managers themselves.
[image: ]
Figure 5. Happy plate Gantt Chart, Copied from PPT, 2023.
The chart describes the time to start certain activities on the project, as well as the time in which that activity should be completed. By meeting all deadlines on schedule.
In the Happy plate project, the Gantt chart plays an important role in project planning. It facilitates the work of the team and allows easy tracking of the entire project, as well as an overview of already completed tasks.


[bookmark: _Toc152948970][bookmark: _Toc152949025][bookmark: _Toc153356642][bookmark: _Toc153356749]Communication Strategy 
Effective communication is fundamental to a successful project or business. Every project should include a clear approach to communication, which is also fundamental when connecting with stakeholders. (Departments Finance,2023).
For this purpose, a communication strategy is created that shows how a given information will be distributed to the recipient and how it will be received by all stakeholders involved in the project.
A communication strategy can identify the environment, means, messages and frequency of communication that takes place between different parties. It is also used to manage ongoing communications during the project.
The purpose of the communication strategy in the Happy plate project is to give satisfactory answers to the interested parties, as well as whether the answers received by them meet the requirements of the owner of the project itself. (Departments Finance,2023).

Figure 6 shows the communication mechanisms of the Happy plate project as methods that will be used such as written reports, seminars, workshops, and emails.
Key information will be disseminated through various mechanisms to ensure that communication with key individuals is adequate and timely.
An important part is also the handling of unexpected communication, how unexpected information from the stakeholders, will be handled within the scope of the activity.
[image: ]
Figure 6. Communication Plan, Copied from PPT,2023.
Good communication can help make a good project happen.

[bookmark: _Toc152948971][bookmark: _Toc152949026][bookmark: _Toc153356643][bookmark: _Toc153356750]Risk Management
Risk management is a continuous process of analysing and evaluating loss exposures and monitoring risk control and financial resources to avoid the adverse effects of loss, and loss can occur when financial risks are high, and liability is high. (Marquette University,2023).
Risk management focuses on what might go wrong in the project and implementing actions to reduce the risk to a lower level. Sometimes risk can be taken either positively as opportunities or negatively as threats on the flip side.
The project risk management process can have a dynamic nature of project work that captures and manages emerging risks and reflects new knowledge in existing analyses of the same risk.
When registering the risk, the risks, analyses, and reactions are documented to determine clear actions on the project. (APM,2023).
 
In this report, I examine the possible risks that may arise in the “Happy plate” project.

Restaurant project management can also have its risks, but to mitigate potential risks, every restaurant owner and manager should have a well-developed comprehensive risk management plan. This plan should be based on policies that contribute to a team culture of risk awareness and be implemented through disciplined adherence to risk management procedures. (Hagginbotham,2023).
After I used the Risk management tool, SWOT Analysis, I found that one of the main risks with the "Happy plate" project could be the budget given to the project.
In 2023, 60% of restaurants failed in the first months of opening due to poorly planned finances. (Buehler, N.,2023).
To avoid this risk, in the "Happy plate" project, a WBS plan has been developed, which allows the proper distribution of finances in all areas, including food delivery, restaurant equipment and all other suppliers.
Figure 7.This Photo by Unknown Author is licensed under CC BY-SA


[bookmark: _Toc152417679][bookmark: _Toc152948972][bookmark: _Toc152949027][bookmark: _Toc153356644][bookmark: _Toc153356751]Conclusion
Project management helps determine what tasks need to be completed to complete the project itself, which people and groups will be involved in completing the tasks, and when the activities will start and finish. The project described in this report progresses step by step by applying the most important tools in project management, as in this case. Stakeholder analysis, work breakdown structure (WBS), budgeting for the project itself, Gantt chart, communication plan and risk management. All these tools used in a project help the project to be successfully implemented.
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Project Budget Template

Project Name:|Alpha Omega P j t M g
Department:|Varketing ‘ rojec anager
upervisor Name:|Oliver Jones
Labor Materials
Planned  Actual Hours  $/HR UNITS $/UNITS Travel Equipment Fixed Misc. BUDGETED ACTUAL
WBS Project Tasks Assigned To: S 700.00 $1,590.00
10 Task Dave Johnson 80 80 $30.00 1000 55.00 550.00 30000 790.00
20 Task Sarah Goldman 80 80 $16.00 300 §100.00 30000 250.00
3.0 Task Melissa Shaw 50.0 $11.00 100.00 " 550.00
31 SubTask - -
32 SubTask - -
33 SubTask - -
3.4 SubTask - -
20 Task - -
5.0 Task - -
SUBTOTAL $360.00 $1,050.00 30.0 BEXD 0.0 700.00  $1,590.00




image6.emf
Tasks Start Date End Date

1) Concept Development 08/12/2023 09/01/2024
2) Interior Design Planning 10/01/2024 08/02/2024
3) Licensing and Permits 09/02/2024 15/03/2024
4) Hiring and Training Staff 16/03/2024 16/04/2024
5) Menu Development 17/04/2024 15/05/2024
6) Supplier Agreements 16/05/2024 30/05/2024

7) Grand Opening
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