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In this assignment essay the task is given to an HR manager in the large hotel how to engage employees within their employment. Employee engagement, its benefits, consequences if employee engagement is not present, employee engagement model, ways to engage employees and practical examples in two hotels also discussed in this essay. In the light of information gathered, the proposed strategy for employee engagement is drawn at the end. 
Performance of any organization depends on many elements, such as, quality of products or services, infrastructure, operations, sales & marketing and relationship with customers. However, all the above mentioned elements become effective if the employees of the organization are engaged in their work. Employee engagement can be described as an emotional commitment towards one's job, manifested through a strong drive to perform well and a genuine enthusiasm for the tasks at hand (Lalwani, 2021). Furthermore, another definition by Simon Sinek about employee engagement came as, when people are invested financially they expect in return but when they are invested emotionally they contribute (Sinek, 2011). In reality employee engagement is involving the emotions of employees towards their work which improve overall performance of the organization. 
The benefits an organization may get from their engaged employees are multiple, for example, lower turnover, increase in productivity, lower absenteeism and improvement in collaboration. Organisations try to develop a culture where employee engagement become a standard which identify uninterested employees who are actually not good for their business ultimately leave the organization (Naufer and Kumar, 2020). Employee engagement increases productivity because the workforce shows satisfaction with their job and clearly understands their tasks (Sypniewska, 2023). 
An engaged employee tends to show his/her presence at work which reduced absenteeism about 41% and increased performance of the organization (Waarden, 2023). Similarly, engaged employees show collaboration in the workplace because they make efforts for a shared goal which is performed for their organization (Waarden, 2023). The Gallop (2020) survey revealed the fact that higher employee engagement increases 21% productivity and efficiency of employees (eHotelier, 2021).
Besides the benefits, employee engagement gives to organizations, it is also necessary to discuss what happens if employee engagement lacks at the workplace. According to the Public Health England report published in 2019, 131 million working days are lost to sickness absence every year (Gov.UK, 2019). Furthermore, 34.3 million days lost due to minor illness, 28.2 million days lost due to musculoskeletal pain and 14.3 million days lost due to depress issues (Gov.UK, 2019). In addition, one in three employees have not discussed their health conditions with their employer. The given statistics ensures that a lack of employee engagement increases absenteeism and affect the health of employees.
The IES model of engagement relies on ten core concepts. The core concepts are, job satisfaction, family friendliness, cooperation, health & safety, pay, benefits, equal opportunities, performance appraisal, training, and career development (Institute of employment studies, 2023). The IES model is a comprehensive framework about employee engagement and below from the literature different authors are discussing similar concepts.
According to CIPD (2021) for the improvement of engagement in employees, organizations must work on following programs which are, wellbeing programs, training & development, communication, leadership, and compensation & benefits. Wellbeing programs consider each employee on the whole, to look after their mental, physical and social wellbeing which becomes beneficial for employees health and economic outcome (Song and Baicker, 2019). Jain and Khurrana, (2017) conducted a research on 450 participants from different professions in India and found that training and development increases job satisfaction, organizational commitment, encouragement, job retention, pride and the overall employee engagement.
Effective communication endorses employee engagement inside the organization, because employees feel they have voices to share ideas, give feedback and raise concerns if feel any kind of dissatisfaction at work (Bojic, 2022). Leadership with its positive role inspires workforce to be focused towards their targets and motivates them to align with the connotation of engagement (Yan et al. 2023). Compensation & benefits give a sense of feelings to employees that they are valued and appreciated which increase their engagement towards work (Sypniewska et al. 2023).
It is the responsibility of human resource management team to make strategies for employee engagement and HR Manager plays a key role in this regard. In the hospitality industry employee engagement came on risk due to the recent Covid-19 outbreak which gave a massive loss to this business. Many employees found their future at risk in this industry so they worked without motivation, left their jobs or got terminated. Fortunately, the Covid-19 phase has passed now and is the right time to develop strategies for employee engagement in the hospitality industry.   
Sarma, (2023) discussed six strategies to foster employee engagement in the hospitality industry. These strategies are, rewards & recognition, freebies, compensatory time, friendly competitions, development opportunities, and communication opportunities. 
Rewards & recognition really motivate staff and increase employee engagement. Giving appreciation for a good job also remembering the birthday or work anniversary of employees makes them feel special and obliged (Sarma, 2023). Offering freebies like, fresh fruits, tea, coffee and soft drinks all day at work for employees at all levels from housekeeping to front desk is not much expensive to serve, but in return it gives loyalty and commitment of employees positively (Sarma, 2023). Hotel employees feel delightful if they get compensatory time off against their overtime work because it makes their long shifts not boring because they know they are able to get off later. 
Organizing a friendly competition among hotel employees is also a positive strategy which improves employee productivity and engagement towards their work. This competition gives incentives to those employees achieve their targets in a given time and perform extraordinarily. A very strong strategy for motivation and employee engagement is giving them developing opportunities in their workplace. In the hospitality industry, it is very practical to start from the lowest position and reach the highest levels. For this purpose, training and development are necessary which retain hotel employees for a longer period and they work like a pillar for their hotels (Sarma, 2023). When effective communication opportunities provided to employees, they get closer to each other and their engagement level gets increased. Arranging meal programs, team building events and holiday parties are those activities which function better communication with employees (Sarma, 2023).
An article is published on the Engagement Multiplier website discussing why employee engagement is important for the hospitality industry and ways an engagement program can deliver better guest experiences. The hoteling and overall hospitality industry is all about customer services and delivering the best experience to customers. In this scenario, each and every staff from housekeeping to top management matters a lot for the business. According to Engagement Multiplier (2023) article improving team work, addressing issues, planning resources, fostering improvement, and differentiating meaningfully are those effective ways improve employee engagement towards better customer services.
To discuss these ways further, improving teamwork means coordination and communication between all departments like housekeeping, room services, front desk, and catering work together smoothly (Engagement Multiplier, 2023). Addressing issues is all about anonymously asking about problems and ways of improvement resulting getting crowd source solutions from the employees (Engagement Multiplier, 2023). In the premises of hotels, resorts etc. require lots of things for maintenance and repair that’s why making quarterly surveys and inspections help the management to keep their resources updated (Engagement Multiplier, 2023). 
Similarly, fostering improvement is all about knowing employees whether they need support or training at work because it makes them more productive. Differentiating in the hospitality industry means offering something unique which stands out of all the other options, the combination of engaged employees and great customer services will attract more guests in the future.
The eHotlier website suggests some effective ways for employee engagement which are, making workplace comfortable, assisting employees at work, giving recognition, covering them in their hard times, and bring digital transformation in work (eHotlier, 2021). As suggested on the website, employees can feel better if they find their workplace like a fun place where get refreshments in breaks to improve their morale. When management supports and give their cooperation in their tough times in return, the employee gives full engagement. In the hotel industry, digital transformation is necessary for employee engagement as the paperless environment where staff can get information on digital devices and their applications/queries process quickly. 
In the above paras, it is discussed how to improve employee engagement in the hospitality sector, now need to look some practical examples of some of the big hotel brands how they have developed employee engagement. The Intercontinental Hotels 
Group (IHG) has taken some major steps to engage their employees globally. They have mentioned a tag line, creating a great place to work, they focus on attracting and retaining talent because a skilled workforce means a lot to them. Furthermore, they provide room to grow to their staff such as, in 2021 they launched journey to GM a talent acceleration program which gives an opportunity to employees in making the transition into a first time GM role within two years (RBR, 2022). IHG supports award culture in their organization as in 2021 they reintroduced annual corporate salary review to give rewards to employees on their personal performance and contribution (RBR, 2022).
For employee engagement IHG supports flexible working and attract fresh talent in their developed hiring program. To increase the flexibility in shift patterns to manage work-life balance in employees, myFlex initiative, for example, in Australia provides hotel colleagues the flexibility to work across any IHG hotel in the country (IHG, 2022). The hiring pattern of IHG attracts fresh talent through strengthening relationships with local schools, college, non-governmental organizations (IHG, 2022). 
The Hilton Group of Hotels sets the target 2030 goals and give their employee engagement program name, team member engagement. Hilton Group has a vision to train and develop their employees on relevant environmental and social issues. Hilton has planned that in their 99% hotels at least one team member should be trained in anti-human trafficking and 100% of hotel general managers and engineers required to be trained in using LightStay system, (Hilton, 2023). 
This group of hotel has established Hilton University for grooming and training of their employees. The team members get free access to online learning platforms from SkillSoft, Culture Wizard and a six-part eLearning course from ThriveGlobal (Hilton, 2023). The Hilton group launched Thrive at Hilton program in 2017 with the vision to help their employees grow and flourish in body, mind and spirit. The Thrive at Hilton program works with growing leaders through Lead@Hilton framework where senior leaders share career advice and insights to virtual development programs created in partnership with Harvard. The International Youth Foundation (IYF) program under the umbrella of Thrive at Hilton provides life skills training to upskill entry-level team members to prepare a force of skilled employees.
The Hilton group contributes in team member engagement through celebrating employees during the International Housekeeping Week and Team Member Appreciation Week. Hilton employees receive a new Under Armor wardrobe to ensure them they dress for success, comfort, pride and individuality (Hilton, 2023). Perks and Benefits are a mandatory part of Hilton team member engagement program as they give parental leave, give financial assistance for all adoptive parents and provide milk stork to all new moms on business travel (Hilton, 2023).
After making the discussion on employee engagement in the core along with practical examples from IHG and Hilton Hotels Group, the concept of employee engagement is understood as satisfaction with mental, physical and psychological levels. The engaged employee is actually a devoted person towards its organization and make the best efforts to achieve given targets. Organizations invest in their employees using different ways to get their engagement. Therefore, the proposed strategy by the HR manager to engage employees after gathering evidences and examples from the above paras is discussed below. 
The hiring must be done using more innovative ways and to hunt the passionate workforce who are really interested in the hospitality sector. Flexible working hours, friendly work environment and culture of encouragement should be imposed. Remembering important dates for employees such as, their birthdays and work anniversaries makes them thankful and more engaged towards work. Perks and benefits need to be given to appreciate the efforts of employees also friendly competition is required to establish among the workforce. 
The Hotel should aim for the target date such as, 2028 or 2032 for their visionary goals which need to be achieved, such as, Hilton Group of Hotels set the target for 2030. The employees need to be trained on new technologies because innovation and modernization make them more skilled and professional in their careers. Good customer service has a power to change any ordinary hotel into a reputable brand and in this sector employees have to be trained effectively. The culture of open communication gives employees the confidence to raise their voice and make them connected to their employers. 
In a nutshell, the above mentioned steps are constructive approach for employees to get engaged with their workplace, employers and overall the organization. These engaged employees will consider pride associating them to their hotel and look after the reputation of their organization in personal means. 
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