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Introduction
The aim of this report is to help design a marketing plan for M T Garden maintenance. M T Garden maintenance is a new social enterprise based in Carmarthen, its aim is to provide an excellent Gardening service to the elderly and vulnerable members of the community at a reasonable price.  The social enterprise was set up after several members of the community raised concerns of being overcharged and work was not being up to standard. This in term cost the consumer more as they would have to pay someone else to complete the job. The aim of M T Garden maintenance is to eliminate this, ensuring work is completed to the highest standard first time every time, at a cost-effective price, ensuring that consumers are not overspending and have more of their hard earned income to dispose of at their leisure. Whilst consumers get their essential maintenance completed, they are also helping the local community. M T garden maintenance give back to the community by installing and maintain raised flower beds in the community from their overall profit. Reinvesting in their organisation and the community.



















Why does M T garden Maintenance need a Marketing plan?
The main objective of the plan for M T garden maintenance is to raise company profile, the organisation is newly established, and although the organisation is doing well, a raise in company profile would be advantageous. As a new Social enterprise, it is important to ensure regular income, to ensure the organisation remains sustainable and can in turn give back to the community. Raising the company’s profile would ensure that everyone in the local and regional community is aware of who M T garden maintenance are, what their key mission is, what services they provide, and contact details for the organisation. This in turn could enable the client base of M T garden maintenance to expand and ensure a stable income throughout the year.

Carmarthenshire in 2019 had an overall population of “188771” (Population, 2020) “twenty three percent of Carmarthenshire’s population have reached retirement age” (2020) This gives M T garden maintenance a huge potential client base, the figures do not include the vulnerable members of the community. The possibilities are endless for M T garden maintenance if the marketing plan is successful and reaches its key audience. M T garden maintenance’s main aim is to help the elderly, vulnerable and those who are struggling to maintain their outdoor living areas in order to improve their physical and mental health,” Spending time in green space or bringing nature into your everyday life can benefit both your mental and physical wellbeing” (How nature benefits health, 2020) So a marketing plan for M T Garden maintenance would have to be aimed at the elderly, the vulnerable and those who struggle to maintain the outdoor living areas, this could be down to work commitments, or physically not having the knowledge and understanding or experience of laying a patio, building a fence for example. For the organisation to meet all of it intended audience more than one form of marketing will be required, the reason behind this is due to the different age ranges of the intended audience and their abilities also. An elderly person would be less likely to see an advertisement on Facebook, however an advert in the local paper or on the radio would possibly be the best way of engaging them. A vulnerable person may not look at a newspaper or listen to the radio but a frequently active on Facebook. So there are several different element’s to look at when marketing an organisation that covers such a wide range of consumers, and ensuring that all of the intended audience are informed in order to raise the organisation’s profile.  
Segmentation is a tool that could be used in order to create and ensure that the marketing plan reaches its core goals and achievements. There are three stages to segmentation they are: market segmentation, market targeting and market positioning. The process of market segmentation involves dividing the market into groups of similar behaviour.  There are four different segments that consumers fit into. They are geographic, demographic, behavioural, and psychographic. All consumers fit into at least one of the four segments, some however could possibly fit into two. Some of the characteristics of geographic would be a customer that lives withing a twenty mile radius, which would apply to an organisation that is looking for regional customers, or they could have a geographical segment of a particular country or climate(Shore 2020). Demographical segment is aimed at a age category, gender, people with similar occupations possibly(Shore 2020). Behavioural segment is aimed at consumers that could possibly want an impulse buy, wanting value for money always chasing a good deal even if they don’t necessarily need the product (shore 2020). Psychographic segment would be someone with possible brand loyalty, for example they would buy a branded product over a non-branded product (Shore 2020).
Looking at the different segmentations above for the purpose of M T Garden maintenance it can be clearly identified that consumers would fit into two of the categories. These would be geographic and demographic. When looking at the mission of M T property maintenance it can be clearly seen that organisations mission is to help the elderly and vulnerable with creating and maintaining an outdoor living area, in the local community. This means the organisation are looking to help members of the community in their local area, this falls into the geographic segment. They also mention that they would ideally like to help elderly and vulnerable customers this would fall into the demographic segment.  It is important to highlight these segments, there would be no point in creating a marketing plan for M T garden maintenance for the city centre of Swansea for example where very few residents have a garden or any outdoor living space, the majority of buildings are high rise, the organisation would gain few new consumers and it would be a waste of advertisement. Creating one for their local community in Carmarthen however could provide the organisation with more clients as most properties within the County have an outdoor living space.  Demographic fits the description of M T property maintenance profile, as their aim is to help the elderly and vulnerable, although advertising to consumers of all ages and backgrounds may bring in revenue, there is a high chance that younger, healthier individuals may carry out maintenance themselves rather than paying a company to do it on their behalf, where as the elderly and retired may hire an organisation to do it on there behalf, this could possibly be due to ill health or other underlying issues.
Targeting the key audience is important to ensure that the correct consumer is reached and informed of the services provided. For M T garden maintenance, it has been established that the local community and elderly and vulnerable people are the target audience, reaching an audience that live in the city centre with no garden would not raise the profile of the organisation, however targeting a retired couple in the heart of Carmarthenshire with a vast are of outdoor living would benefit the organisation as a potential customer, this possibly increasing the organisations client base and revenue, ensuring the sustainability of the organisation.  In order to reach the specific clients M T garden maintenance will have to have two different methods of advertisement. Social media would be a great way to reach some key of the intended key audience. A social media platform such as Facebook would be ideal for cheap advertisement and would reach several of the residents in the Carmarthenshire area. “With over 2.6 billion monthly active users as of the first quarter of 2020, Facebook is the biggest social network worldwide” (Statista, 2020) as the biggest social media provider Facebook would be a great place to start advertising, although ensuring that the advertisement is only local to the community would be best, or people on the other side of the world could contact the organisation for their services. Facebook is not only good for advertising but also for consumers to share their experiences with the organisation and give recommendations. However, Facebook could also have a negative effect on the organisation, unfortunately there is a downside to social media, trolls that could leave negative comments on the company’s advertisement to discourage people from using them, these are often other business owners. This could ruin the company’s profile in no time. Although Facebook would reach most possible consumers it will not reach the whole intended audience, some elderly people do not have an account on social media, some have very little technical knowledge at all.  The only way that M T garden maintenance could communicate with the key audience would be to advertise in the local paper, and local radio. A leaflet drop could be advantageous however several members of the community have a no cold calling enforcement in place and several also have no junk mail advertised on their doors, with the risk of prosecution for ignoring these messages it could prove critical to the organisations success.  One prosecution could ruin the company’s image and profile resulting in loss of customers and having a negative effect on business. Word of mouth will also help M T garden maintenance, this is often found as a good form of advertising in small communities. “92% of consumers believe recommendations from friends and family over all forms of advertising.” (Whitler, 2020) This is evidence showing how important word of mouth can be, and how beneficial doing the job to a high standard could be for the organisation.
Positioning is also an important factor to consider in marketing. What’s the definition of market positioning? According to the Cambridge dictionary it means “the number of customers or the amount of business that a company has compared with all the companies that offer similar products or services” (MARKET POSITION English Dictionary, 2020) What makes M T garden maintenance different from it competitor’s is that as a social enterprise it gives back to the community.  Mt garden maintenance have a pledge to install and maintain raised flower beds in the local community free of charge. They reinvest all profit back into the community and the organisation unlike several competitors who are solely out to make profit. Given this M T garden maintenance have a far stronger marketing position than competitors, they also pledge to provide affordable solutions, ensuring that customers are not overspending on maintenance.

After looking at all aspects of marketing for M T garden maintenance, it is highly suggested that the organisation advertises via social media and local newspaper and radio articles in order to achieve maximum communication with possible clients. The company should ensure that all work is done to a high standard to help with advertisement via word of mouth, ensuring that the company image remains positive. The segments considered should be geographic and demographic ensuring that the key audience is engaged. The organisation should ensure that it is made clear that they are a social enterprise as raising the awareness of this could have a positive impact on business. They should also ensure that prices are kept to a minimum to ensure that the organisations market position remain as strong as possible ensuring the company remains sustainable in the future. Helping improve customers mental and physical health, whilst increasing client base and profit.
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