Slogan 
LEARN, LAUGH, PLAY
We aim to put a smile on the children’s faces, so they’ll always have a story to tell. 


Mission statement 
 Our aim is to provide a safe and friendly environment for children to learn laugh and play within. We believe that children should be outdoors exploring the environment and what nature has to offer. That’s why at Tiny Tots Nursery we will be offering a minibus service for them sunny or cold days where little feet can explore, at a price that is comfortable and affordable of all parents. We are committed to putting a smile on your child’s face so that it encourages them to be the best vision of themselves. 
 
Marketing through social media 
 There are many effective ways to promote and advertise a business. On researching the best ways, we found that when starting off business owners would opt for the cheaper or free adverting sites to build their platform. Marketing sites such as Facebook, Twitter, LinkedIn, and other social media sites have helped businesses thrive through the years.  
 The most common way to promote a business on social networking sites is advertising. Thanks to the advanced options of targeting and remarketing you are able to address the message to the audience that would more likely be interested in your products and services. Facebook and Twitter paid advertising is relatively cheap and with a well-knitted social media strategy your efforts will pay off. (Brand24 Blog. 2016).
 At Tiny Tots Nursery, we feel using social media to promote and connect with our clients is important for our growth as a company. Through this platform, we can share important steps of their child or children throughout the time they spend at our Nursery. This is another way that they can still feel close to their children whilst working. At Tiny Tots we will be updating parents throughout the day of all our fun activities, we will also be keeping them up to date with what their little ones have eaten at the nursery during the day. This information will be shared through our secure Facebook and Twitter page, these services will be a confidential page that only parents with whom children attend with us will have access to. We have created a budget of around three hundred pounds for our advertisement at this time and will further advertise on different sites when can afford to do so. 
On social media, customers and businesses can directly interact. Both parties can ask each other questions, repost each other’s content and work on forming relationships. (Business West. 2017).




The 7 P’s of marketing 
 When marketing a business, the owner’s need to consider many different things. On researching strategies, we believe that the 7 P’s are effective and important. In our case at Tiny Tots Nursery, we think that following these steps will structure our business in an effective way. 
 (Tracy, B. 2004) says Once you've developed your marketing strategy, there is a "Seven P Formula" you should use to continually evaluate and reevaluate your business activities. These seven are product, price, promotion, place, packaging, positioning and people. As products, markets, customers, and needs change rapidly you must continually revisit these seven Ps to make sure you're on track and achieving the maximum results possible for you in today's marketplace. 
Product
By offering a range of products to keep the parents update with their children’s progress and activities they have done throughout their time at nursery, will keep parents minds at ease and keep our business current. 
Price
 We will offer our services at an affordable price for each parent because we believe that all children should learn in a school-like environment.
Promotion 
Tiny Tots Nursery will be promoted through our social media and website page, we feel that this is the best option for us whilst we are starting up our business. 
Place 
 At Tiny Tots we have decided to rent a property in Station Road Llanelli, we believe that this is an area where our business can expand with time. Located near Llanelli town center, we feel like this is a prime spot for the people we want to target. 
Packaging 
 As the saying goes ‘First impressions count’ so we will be decorating our bus in the finest Disney decor for our children to explore and feel comfortable in. we aim for all that attend, a confidence and warm welcome. 
Positioning 
We thrive on each parent having a warm and positive experience with us at Tiny Tots, by offering possibly the best services to their child we hope to achieve this in a positive manner. 
People 
 Our staff are important at Tiny Tots Nursery, we will ensure that all members of staff are fully trained in all areas of their job. We will employ people that are bilingual in Welsh and English so that they can interact with the children in different ways and in a specific manner. 
 

At Tiny Tots Nursery we will supply a happy child-friendly door to door pick up service for. We feel at our nursery this would be a massive support to our parents that do not drive or need to be in work that little bit earlier, giving them that little extra time in the morning. Our bus service will also run days out and activities throughout your child’s day with us trips to the local park and beaches where the children will have the time to use up the energy to explore the outdoor environment. We are aware that running this bus service will come at extra costs to our nursery, but we believe that our environment should be explored by our children and children should be active whether it is indoors or outdoors. This service will be an extra charge for the door to door pick for at five pounds. 
 Our aim is that at the end of each day with Tiny Tots Nursery, your children will have a smile on their face and a story to tell you. Our bus service will be run by one of the owners Mike Davies, which has held a full UK bus licence for the last eight years and has worked for bus companies prior to owning this business. 
  At Tiny Tots Nursery we believe that each child has the right to learn and grow in a school-like environment, that’s why at our nursery we will be getting on board with the new government scheme on thirty free hours of childcare within the age group of three and four-year-olds. This service will be run between the hours of nine in the morning and finish at three in the afternoon. This will give our working parents a bit of financial leeway that will help in different areas of their lives. If parents require any additional hours throughout the day at the nursery, it will be at an extra cost. 
Carmarthenshire Family Information Service has welcomed the announcement by Welsh Government to expand its Childcare Offer to the whole of Carmarthenshire from January 2019.  If you are a working parent living in Carmarthenshire, you may be eligible for free childcare and early education for 3 and 4 year olds. (Carmarthenshire Family Information Service. 2018).
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Strengths and Weaknesses 
In the marketing section of business there are a lot of advantages of using social media to promote a company. One being that you can make it a secure page so that only members can view what gets uploaded. We believe at Tiny Tots this is extremely important to us and the families that we will be looking after. This is a safe and secure way of letting parents know their little one’s steps throughout a day at Tiny Tots Nursery. By using facebook and Twitter, there are certain strategies that need to be followed for our secure site to be possible. 
These are as followed
·  Know and implement privacy settings. Recheck the policies on a regular basis for changes.
· Use an excellent antivirus software. Invest in a full-spectrum product that covers security patches; real-time, dynamic web defense; and, provides a strong firewall.
· Scan and decode links to make sure they’re the real thing. Options include BrightCloud and TrueURL.net.
· Adopt a strong password policy. Choose complex combinations and create a unique password for each account. (Webroot.com. 2019). 

As well as having many plus point using social media for marketing does not come without any weaknesses, on researching this the following weaknesses were found, 
Weaknesses:
· Weak click-through-rate of advertisements
· Lacks of some features like video chats, group chats, dislike buttons, etc.
· Advertisements on Facebook is the only major source of revenues
· Attitude towards users’ privacy creates a negative image
· Lack of website customization
· Weak protection of users’ information. (Contributor, P. 2015).


Physical resources 
 We have located our business at 30 station road, a five-minute walk from Llanelli town centre we feel that this is a prime location to set our nursery in. We will be renting this building from a friend of one of our owners, the cost of the building per calendar month is at the rate of five hundred pounds. Which will be contracted and reviewed every 12months. 
  We will also have to décor the building to a standard that we feel necessary for our business, totalling costs for all paints, soft play, lighting, kitchen facilities, our bus services and outdoor equipment. We believe that a budget for this would be around fifth teen thousand pounds, with business insurance for our company vehicle separate from this cost. We will also be having some toys and smaller bikes donated from friends and family members, this will be a great help financially to us when starting our company off. We have also got a budget of five thousand pounds for lighting and labour work, we will be doing the painting of the nursery ourselves to help that off the financial strain but have a budget of around three hundred pounds for the paint. 
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 As we are a business which will be transporting small children, we know that the cost of running this service will be at a higher cost for insurance and will be added to our final yearly costs. 
We feel as a company the bus will be an asset to us, as we will be running the pickup service and day trips for the children that attend with us. Even through the cost of running this service is at a disadvantage, we believe that running it will work as an advantage over time. 








Strengths and weaknesses of physical resources
 At Tiny Tots we believe that there are many strengths to our business that not all nurseries will have. Our door to door pick up service is one of these, at a charge of only five pounds this would target parents that do not drive but also parents that require a little extra time in the mornings. Also, it is perfect for them day trips through the year. The décor and soft playing being very modern will be a plus for our nursery too. By hiring staff that speak welsh as well as English is a massive positive for Tiny Tots as we target more parents that want their children to speak both languages.  
 By offering the 30 hours free childcare a week this is also a protentional positive impact for our company, not only will this help our parents with money but their child could possibly come to nursery for longer period throughout the week that would be at no extra cost to them. 
 Our weaknesses as a business could be our competitors, as we are a new business starting up will be hard to build our reputation, but we believe that by using our strengths we can overcome these obstacles that face as regarding our Nursery. 
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