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     Introduction
     Alina Mirela Serghei ID 1914608 

[bookmark: _Hlk39663656]           Hello Ladies and Gentlemen. I would like to give you a big worm welcome to our presentation.  On behalf of Group 1, I would like to introduce myself first of all, my name is Alina and I am the leader group and after I will introduce my team one by one Roxana, Florentina,  Michael, Madalina, Gregorio and Olu. 
            The purpose of this presentation is to analyse the HUGO BOSS brand. Moreover, as a team we divide the whole presentation in different slides end we was presenting our ideas based on our research. Our presentation is covering the fallows subjects: introduction, background of the company, advantages, disadvantages, risk, importance and impact of the modern technology. Additionally, our presentation is covering the lesson from the case of studying and the conclusion of the presentation HUGO BOSS. In the last part we add the references based on our research and we are open to receive questions about the presentation.   
[bookmark: _Hlk39669234]             The concept of luxury has become the key to modern consumption. Dr. Bruno, Chain of the Managing Board HUGO BOSS (Source: Bruno work with HUGO BOSS between 1995-2008) portrayed HUGO BOSS brand such us totally luxury, dynamic and international phenomenon. 
          According, to The True Cost, cotton match up to roughly half of the total structure utilized to elaborate cloths in twenty first century.   Fallowing this, cotton represents  of the materials used by HUGO BOSS in order to ensure high-quality, long-lasting products. . 
        Additionally, HUGO BOSS brand involves a wide range of business suits, evening clothes, casual wear, footwear, sunglasses and perfumes. 
        BOSS and HUGO are two legendary labels that are clearly recognized for their stylish design but in the same time famous for high quality, fitting and innovation. Furthermore, the BOSS and HUGO, men’s and women’s wear, is not covering just business wear, athleisure wear or casual wear besides, the brand fabricated significant line items for evening wear and special occasions. 
        HUGO BOSS has around 14,600 employees worldwide, providing the best quality of service for customers, by fallowing the five dimensions of provision: clarity, consistency, reaction, guarantee and kindness. (Source: Parasuraman et al, 1985). 
        Moreover, HUGO BOSS is famous for campaigns and events such as international exhibitions and top athletes of sports competition and fashion weeks. 
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Background
 Alina Mirela Serghei ID 1914608
        Hugo Ferdinand Boss (1885-1948) was a German fashion designer and businessman. In the same time, he was an active member of the Nazi Party in 1931, Moreover,  Hugo stayed loyal to the Nazi German belief during the period of the party’s existence.
       In 1923, Boss founded the clothing company in Metzingen, near Stuttgard in the south of Germany. At first, the company focused in the manufacture of work clothes, uniforms and waterproofs jackets.  
      From 1933 straight on, the company produced uniforms for German storm military establishment, Wehrmacht, and Hitler Youth. Boss would eventually supply the wartime German government with uniforms, resulting in a large improvement in sales. This was not without shady worker practises, as fashion Hugo Ferdinand Boss has reportedly abused forced employees during World War II when the company supplied the Nazis with uniforms. He brought forced employees from Poland and France to his factory to increase production in the following years. The company later recently apologised for this, cited by a BBC article posted on the 21st September 2011, which had the headline “Hugo Boss apology for Nazi past as book is published”. 
     When Hugo Ferdinand Boss died in 1948, the factory stopped producing uniforms for Nazi officers and returned to producing uniforms for postal and police workers. In 1953 it produced its first men’s suits. 
    The company, HUGO BOSS AG went public in 1988 and in that same year, introduced a fragrance line, added men’s and women’s diffusion line in 1977, a full women’s collection in 2000, as well as children’s clothing in 2006-2007. Since then the company developed into a major global fashion house. As of 2018, Hugo Boss owns more than 1,113 retail stores worldwide. 
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Aim and Objectives
Alina Mirela Serghei ID 1914608 
[bookmark: _Hlk39669084]       The company is predicting fantastic expansion and prospects in developing online business, which is  great idea,  special now with all this  pandemic situation COVID-19.  
[bookmark: _Hlk39232742]        HUGO BOSS is considered as a unique international fashion label company of clothing around the world.  In the competitive environment of the fashion industry, HUGO BOSS, aims and  objectives is to establish long-life  in the fashion market.  
         Mark Langer, Chief Executive Officer of Hugo Boss AG, said that  HUGO BOSS  will set high targets for the next years. Moreover, he added that this will improve the store network and will redecorate the existing BOSS stores.  
          Furthermore, HUGO BOSS is focusing on two tactical significances in its 2022 business plan: personalization and speed. 

       Furthermore, HUGO BOSS aims, and objectives are the following:

Aims:
· HUGO BOSS is aiming to increase and improve existing store networks to promote an extravagance standard of living.
· According to TITAS, a newspaper from Taiwan, HUGO BOSS is a “Fashion Leader in Search of Improved Sustainability” and one of their aims is to archive the top standard by using high quality materials and as much natural possible. 
·  HUGO BOSS aim is to expand the efficiency  on retails sales roughly with 4% annually till 2022.  
   Objectives:
· To promote a luxurious standard of living, HUGO BOSS intends to apply celebrity influence, which will make use of fashion models by implementing powerful build-up campaigns and marketing.
· Maximizing customer satisfaction and offering the best products in the industry is a guaranteed way to keep revenue flowing. They aim to personalise customer ranges to each tailored individual to encourage repeat purchases and develop an interest in other products.
· HUGO BOSS has set objectives such us 50% of  the procured cotton should be obtained from organic production and by 2025 to be increased to 90%  
· HUGO BOSS’s  objective is to focus on strategy  for the repeating purchases by 10% 
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Advantages of Modern Technology 
Florentina  Turcu ID  1914419
· MODERN TEHNOLOGY – it has become a fundamental part of today’s real world and have taken slowly an fundamental part in everyone daily lives and tomorrows will be even more .HUGO BOSS created a digital showroom , a trimmings data base and digital fabrics for its wholesale business and using 3D virtualisation, fully digitised the HUGO’s brands collection.
· SOCIAL APP/INTERNET - for companies like HUGO BOSS this online marketing is focusing on promotional activities, goals on production and sales which is helping them to save time and money. Expansion and promotion of brand through web site and ecommerce platforms online TV, magazine and which enables customers to view products and news online and help the HUGO BOSS to grow. 
· SMART FACTORY - located in Izmir, Turkey,  with nearly 4000 employees and  annual production of up to 900.000 suits, it is the home to HUGO BOSS‘s largest production location since 1999 has primarily produced high-quality business with networked machines, flexible processes and extensive data analysis. The Smart Factory is the greater the advantages, the production becomes more and more positive thanks to automated intelligence and the quality of products raise. The factory become a platform for products service knowledge and a marketplace for what is needed.
· DIGITAL PROTOTIPES - a new and innovative way of designing clothes using 3D software, and HUGO BOSS already is no stranger to this tech-savvy designing approach which don’t only save money ,it also gets product on store shelves faster .They started to experiment with different ways of expand by digitally  simulating simple garments ,developing apparel with 3D simulation software requires close collaboration between creatives and cut-makers; designers and manufactures. HUGO BOSS continues to accelerate the digital revolution on services and their online users. The digital transformation is one of the company’s KEY OBJECTIVES and additionally affect product development.

Slide 7


Disadvantages of the Modern Technology 
Roxana – Maria Tarabuta ID 1914418
Technology is a part of our lives. It can have some negative impacts. Realizing the conceivable negative impacts can enable you to find a way to recognize and limit them with the goal that you can even now appreciate the positive parts of technology. There are absolutely a few cons as well. How about we look at some negative impacts that cannot be overlooked.
Large companies such as Hugo Boss often face obstacles from the disadvantages of modern technology. 
Competition: Is between huge companies using the online environment to create ways and strategies against opposing brands. This is the most common disadvantage because every link and website of the company can be accessed by anyone. 
The target of each company being a customer. The power of decision on the fronts of battles between companies is in the hands of customers. While the owners establish the investment data in order to be able to adapt to the requirements and needs of the clients, resulting from the statistics. 
Another impediment being the time of creating the products and their delivery from the online environment. This being the main topic in the debates where many representatives of the Hugo Boss company also participated
For Hugo Boss another major disadvantage is False imitation of the brand which affect the value of the business and the market leading to a decrease in profit. 
The retail industry is being affected by several interesting trends now. The increasing implementation of artificial intelligence and the Internet of Things is worth keeping an eye on. These technologies allow retailers to not only deliver better customer experiences but to do so in an efficient and effective way.
Another interesting trend to follow is self-checkout. The technology behind self-checkout points in retail spaces has evolved rapidly this past year alone, allowing the trend to be more appealing to retail businesses
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Impact of Modern Technology
Roxana – Maria Tarabuta   ID 1914418 

Impact of modern technology on Hugo Boss, a large and well-known company, is huge. Hugo Boss using as much as possible to develop and to expand as much as possible. Relying on 3d software that can help save money and time, it also helps to get products from the official Hugo Boss brand websites as quickly as possible. In this way, the impact between the client and the company increases considerably. 
In other words, Hugo Boss manages to develop a higher rate of his productions in recent years, using modern technology. In fact, Hugo Boss used as many ways as possible to be able to devote his creations, to expand with the help of online simulations, thus managing to attract as many customers as possible and to reach the widest possible level both in the online environment and in daily life in a short and efficient time. As in many other aspects of our lives, technology has landed in the fashion industry and is driving an engine that until now seemed to be powered only to streamline a closed circuit: retailer-consumer. In other words, due to digitalization, retail companies have received tools to streamline the route to the buyer. They can, for example, collect data on any segment of consumption directly from the huge database in the digital environment, analyze their preferences and offer them a personalized product, closer to their needs.
Artificial Intelligence helps both consumers and retailers to converse effectively. Companies use AI to collect, analyze data left in the online environment by users, sort it into relevant categories and use it to understand what their customers are looking for. Also thanks to artificial intelligence, virtual styling programs have appeared  or personalized online shopping such as Screen shop - with which you can take a photo or take a screenshot of an outfit that suits you like to find similar products in online stores.
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Risk of the Modern Technology 
Michael Legwabe   ID 1916776
There are many risks of modern technologies that can have a negative effect on Hugo Boss as a business. I have highlighted two areas within Hugo boss to illustrate areas of risk such as profit loss and reputation.
Fulfilment – Hugo Boss prides itself on maintaining a strict fulfilment service for its customers, offering free deliveries/Returns as standard, only charging for extended circumstances such as fast-tracking deliveries or unreasonable returns. These policies are great for Hugo boss’s reputation, it can be exploited very easily, for example, more customers can access the store via the internet, use the product, then request a return of the item, knowing that Hugo boss is obligated to honour its policies. This has a negative on the company’s gross profit.
Information/online security – to protect itself from the information/online security threats Hugo boss utilises systems such as SSL-Encryption (Secure Sockets Layers), a security protocol which protections customer information and private company information from browser to servers. 
Hugo boss also utilises 3D Secure Procedure, an additional fraud prevention scheme, available to all companies using payment systems such as Sage Pat systems to process transactions. 3D Secure Procedure does this by issuing correlating certificates between the company’s and customers bank at the point of sale to authorise purchases in real-time.
As stated, there are many risks that evolve alongside the growth of technology and people’s access to the business, worldwide. However, this also gives rise to more opportunities in the future for businesses. There is an ever-growing demand for new innovative and cost-effective security and fraud prevention solutions. Companies continue to develop and provide a newer state of the art systems to combat these risks and to provide a safe business and shopping experience for all.
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The Importance of Modern Technology 
Oluwasegun Aregbesola  ID 1906876
As the years have passed, modern technology has drastically improved in a short amount of time, leading for tech to be very important to the majority of the world’s lifestyle. In the span of a few centuries (from the 20th to the 21st century), society evolved from what would be considered primitive tech to highly detailed technology which has impacted a lot of companies, like Hugo Boss.
One of the biggest things that make technology important is how production is affected. Normal factories can be stressful to people and old machines using raw materials can create many technical issues. Nowadays, smart factories are used, where machines, people and processes are digitally networked. This streamlines manufacturing processes more efficiently by being able to check how things are running and if they are on schedule. and more economically.
In terms of designing concept art, instead of using pencils and shears to create concept art for clothes, today’s designers can use design software and smart pen screens that translate what they draw onto the computer to create digital prototypes. This lowers costs by not using pencils and shears, which in turn reduces the use of raw materials, as well as saving a bunch of time with drawing.
Education has also been improved: with the recent invention of the Internet, it is simple for students and non-students to educate themselves on topics. Not only that, but the schools who support people trying to reach their dream career are better by having tech related to that career, located locally or online. This helps companies massively, as more people in the business part of education can ease financial issues (such as accounting) or more design artists allow for a collaborative effort on clothing design.
Now with modern technology, it is easier for companies to handle financial problems thanks to computerised databases being built. A simple company can see where their costs are, where revenue comes in and the overall financial status of the company is. This also improves communication within the company, as the company representatives can know who is doing what. Hugo Boss is no different: their digital systems give greater flexibility and convenient processes such as their Digital Showroom, where company partners can give their opinion on what looks impressive and what needs working on.
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Lessons from the case study 
Madalina Butnaru  ID 1914417
Creating a revolutionary shopping experience using Al
Project Mission:  Creating of an unprecedented online shopping experience to increase brand awareness of the HUGO brand among the target group . 
Challenge:  90% of HUGO customers are not aware that HUGO is a sub-brand of HUGO BOSS.
The annual sales generated with the HUGO sub-brand amount to more than  €300 M.
The overarching project challenge was therefore to sensitize the target group to the HUGO brand . In addition, there were significantly more data-driven, economic goals such as reducing the return rate or increasing the conversion from shopping cart to payment .
Approach: Build a cutting-edge recommendation engine for the fashion industry. 
The idea, as a result of the Blueprint Workshop, was to create a previously unseen user experience in the fashion industry by giving highly individual recommendations that adapt in real time to the user behaviour of the customers. 
In the digital world, fashion is about shopping products online. Having a digital channel to shop or inform about products, isn’t really a premium brand experience. 
Today it’s possible for a few selected customers (top 1% customers of BOSS) to receive a 100% personalized, customized experience by the top sales managers. Technology allows us to provide a simillar experience to the masses. 
Solution: Users only get to see what the algorithm feels is most appropriate. In order to better understand the target group behaviour when making purchasing  decisions, and in particular to find out which direct factors can have a decisive influence on this purchasing behaviour, the weather, the occasion or the location are decisive when what is bought. 
The new website was a dynamic product. What the user sees changes at any time due to his behaviour or external circumstances. In addition, the recommendations were influenced by the customer’s usage behaviour on Instagram.
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Conclusion
Gregorio Bernardo ID 1913504
What we learn about HUGO BOSS, they have an updated website they adversities across all the current social media using different social media and attracting different type so of followers. The company aims to produce and long’ term brand of cloth line and accessories with the goal of success within the fashion industry. And maximising customer satisfaction through the brand. Have seen their plan is to used celebrity as an influencer to promote the brand on digital technology.
Hugo has highlighted the advantage is using modern technology over the years, they see that social media apps push forward the company and business in their online sale and marketing and promotional. Hugo has invested in digital prototypes to design must of their product and this a 3D software. This allowed the product to reach the shop floor much quicker than before.
With this digital technology Hugo Boss faces a lot of disadvantage, for example, Fale imitation this affect the values of the company band and profit. The must develop more strategy for online sale than in the shop because more customer is going online to buy their product. One way to do this is by using various technological methods. Technology has proven to be an ally in the fashion industry, and Hugo Boss is no stranger to its value. Nonetheless, it is important to keep in mind that certain risks might be involved. These include loss of profits and online security.  
The company has looked at modern technology design, production, Sale and logistics in term of manufacturer and store location. Has highlighted within the case study HUGO   customer are familiar with the HUGO Boss, one of the recommendations they need to look into is to use the influencer to promote the brand on the social media site and plug it on their website so their customer will know of it.
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Q&A
     
       Hello lecturer,
     Words are powerless to communicate our gratitude to you.  Moreover, we would like to say a big thank for this course.  
      In addition, we know that today’s topic may bring a number of questions from you and we want to let you know that we are pleased to answer.
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INTRODUCTION

HUGO BOSS is one of the leading companies in the 

superiorsector of the international clothingmarket. Around 

14,600 employees labourto always provide the best quality of 

service.​

BOSS and HUGO are two strong 

brands that are clearly 

differentiated by their unique 

style but meet the same 

elevatedstandards of quality, fit 

and continuous innovation.​

In addition to classic 

business outfits, BOSS also 

offers casual styles and 

active wear. With the 

HUGO brand, innovators 

andnonconformists can 

make 

confidentdescription with 

cool and innovative looks.
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 Introduction

 Alina Mirela Serghei ID 1914608

 

 

      According to The True Cost, cotton corresponds to nearly half of the total composition used to make clothing today. Moreover, ninety percent of that cotton is naturally changed with substance and water.

Fallowing this, as a natural material, cotton is mainly dense and long-lasting, making it ideal for use in countless products, including suits, knitwear and jerseys, bodywears and jeans.  

      Dr. Bruno, Chain of the Managing Board stated that HUGO BOSS’ style is an exclusively luxurious, dynamic and international phenomenon. In addition, he specified that HUGO BOSS is an important famous brand in the world. 

      At the start of the twenty first century, HUGO BOSS AG was recommended as the bigger company of clothing around the world. The HUGO brand includes an avantgarde collection designed for leisure and business including unusual detail with new materials. 

     Around 14,600 employees worldwide provide the best quality of service for customers, by fallowing the five dimensions of provision: clarity, consistency, reaction, guarantee and kindness (Parasuraman et al, 1985).  

     The case study proposes HUGO BOSS as a unique international fashion label for clothing. BOSS and HUGO are two legendary brands that are clearly recognized by their stylish design but in the same time renowned for elevated quality and fit and innovation.

      HUGO BOSS implies a wide range of business suits, evening clothes, casual wear, footwear, sunglasses and perfumes. 

     Moreover, HUGO BOSS is famous for campaigns and events such as international exhibitions and top athletes of sports competition and fashion weeks. 
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HUGO BOSS is one of the leading companies in the superior sector of the international clothing market.  Around 14,600 employees labour to always provide the best quality of service.​





BOSS and HUGO are two strong brands that are clearly differentiated by their unique style but meet the same elevated standards of quality, fit and continuous innovation. ​





In addition to classic business outfits, BOSS also offers casual styles and active wear. With the HUGO brand, innovators and nonconformists can make confident description with cool and innovative looks.
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BACKGROUND 



Hugo Ferdinand Boss         (1885- 1948 ) was a German fashion designer and businessman.

 Hugo Boss was an active member of the Nazi Party in the early 1930’s and remained loyal to the Nazi German Ideology.

Hugo Boss was founded in 1924 in Metznigen  ( Germany) and produced general purpose clothing. 

When World  War || ended and the founder died in 1948, Hugo Boss started to turn its focus from uniforms to men’s suits.
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Background 

 Alina Mirela Serghei ID 1914608

 

    Hugo Ferdinand Boss (1885-1948) was a German fashion designer and businessman. In the same time, he was an active member of the Nazi Party in 1931, two years before Adolf Hitler came to power. Hugo Ferdinand Boss remained loyal to the Nazi German belief during the period of the party’s existence.

      In 1923, Boss founded the clothing company in Metzingen, near Stuttgard in the south of Germany. At first, the company focused in the manufacture of work clothes, uniforms and waterproofs jackets.  

     From 1933 straight on, the company produced uniforms for German storm military establishment, Wehrmacht, and Hitler Youth. Boss would eventually supply the wartime German government with uniforms, resulting in a large improvement in sales. This was not without shady worker practises, as fashion Hugo Ferdinand Boss has reportedly abused forced employees during World War II when the company supplied the Nazis with uniforms. He brought forced employees from Poland and France to his factory to increase production in the following years. The company later recently apologised for this, cited by a BBC article posted on the 21st September 2011, which had the headline “Hugo Boss apology for Nazi past as book is published”. Online available at: (https://www.bbc.co.uk/news/world-europe-15008682). 

     When Hugo Ferdinand Boss died in 1948, the factory stopped producing uniforms for Nazi officers and returned to producing uniforms for postal and police workers. In 1953 it produced its first men’s suits. 

    The company, HUGO BOSS AG went public in 1988 and in that same year, introduced a fragrance line, added men’s and women’s diffusion line in 1977, a full women’s collection in 2000, as well as children’s clothing in 2006-2007. Since then the company developed into a major global fashion house. As of 2018, Hugo Boss owns more than 1,113 retail stores worldwide. 
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AIMS AND OBJECTIVES

HUGO BOSS aims to:

​

- Increase retail sales productively by an 

average of 4% annually.

​

- -Furrthermore, quadruple sales of their 

online business by 2022 from 2018 

(earning 110 million Euros).

- Achieve top standards for clothing.

- Amplifybuyer contentment and offer the 

best products in the industry.

​

- Make use offashion models by implementing

powerful build-up campaigns and marketing.​

- Personalizecustomer ranges to encourage repeat 

purchases.

- Take advantage ofcelebrity influence to develop a luxury 

lifestyle for customers.

- Innate company drive to confirm one of the maximumlevels 

of product quality, supported by the fashionestablished by 

the two companies' history.​

To accomplish these tasks, HUGO BOSS have 

decided on various ways they can accomplish these 

aims.
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AIMS AND OBJECTIVES





HUGO BOSS aims to:​

Increase retail sales productively by an average of 4% annually.​

   - Furrthermore, quadruple sales of their online business by 2022 from 2018 (earning 110 million Euros).

Achieve top standards for clothing.

Amplify buyer contentment and offer the best products in the industry.​





Make use of fashion models by implementing
powerful build-up campaigns and marketing. ​

Personalize customer ranges to encourage repeat purchases.

Take advantage of celebrity influence to develop a luxury lifestyle for customers.

Innate company drive to confirm one of the maximum levels of product quality, supported by the fashion established by the two companies' history.​



To accomplish these tasks, HUGO BOSS have decided on various ways they can accomplish these aims.
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Aims and Objectives

Alina Mirela Serghei ID 1914608 

 

       The company sees fantastic expansion prospects in developing its online business, which is a great idea, even special now with all the current COVID-19 pandemic situation. They must have a plan on place for this situation, undoubtedly because HUGO BOSS already has an Official Site online. Hopefully, to some extent, they will not be affected by this critical time. 

 

      In the fierce competitive environment of the fashion industry, exemplified by progressively shorter product life cycles, increasing prospects of informed customers and a rising gravity from cheap products, we are here to analyse the aims and objectives of HUGO BOSS AG.

 

      Mark Langer, Chief Executive Officer of Hugo Boss AG, said that they set high targets for the next years. Moreover, he added that this will improve the store network and will redecorate the existing BOSS stores. Online available at: (https://group.hugoboss.com/en/company/strategy).

 

 

Aims:

HUGO BOSS is aiming to increase and improve existing store networks to promote an extravagance standard of living.

According to TITAS, a newspaper from Taiwan, HUGO BOSS is a “Fashion Leader in Search of Improved Sustainability” and one of their aims is to archive the top standard by using high quality materials and as much natural possible. Online available at: ( https://titas.tw/Upload/UserData/TITAS2015-1021-en.pdf).

In the twenty first century, based on managers and marketing scholars, it clearly shows that the aim objective is to create more value for customers.  Moreover, this can be done with a strategic plan and a Marketing Management Journal, 2004. Source: Online available at: (https://web.b.ebscohost.com/abstract?direct=true&profile=ehost&scope=site&authtype=crawler&jrnl=1534973X&AN=18045996&h=OvgIo3McfFqJxWUWlcN%2bks9dW).

      

Objectives:

 

HUGO BOSS wants to focus on strategy by increasing the repeating purchases by ten percent, the increasing of market by five percent and, by increasing the volume of sales in UK by six percent.

Furthermore, HUGO BOSS is focusing on two tactical significances in its 2022 business plan: personalization and speed. 

To promote a luxurious standard of living, HUGO BOSS intends to apply celebrity influence, which will make use of fashion models by implementing powerful build-up campaigns and marketing.

Maximizing customer satisfaction and offering the best products in the industry is a guaranteed way to keep revenue flowing. They aim to personalise customer ranges to each tailored individual to encourage repeat purchases and develop an interest in other products.

Innate company drive to confirm one of the maximum levels of product quality, supported by the fashion established by the two companies' history.​
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ADVANTAGES OF MODERN 

TECHNOLOGY

•

SOCIAL APPS/INTERNET -for companies like HUGO BOSS, online 

marketing focuses on promotional activities, goals on production and 

sales which helps them to save time and money.

•

SMART FACTORY –One such factory is located in Izmir,one of the four 

own-production sites of HUGO BOSS in Europe. Of these, Izmir is the 

largest with around 4.000 employees, which improves work rate.

•

DIGITAL PROTOTIPES -a new and innovative way of designing clothes 

using 3D software. HUGO BOSS is already no stranger to this tech-

savvy designing approach which don’t only save money, it also gets 

products on store shelves faster.

Florentina Turcu(1914419)
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ADVANTAGES OF MODERN TECHNOLOGY 

SOCIAL APPS/INTERNET - for companies like HUGO BOSS, online marketing focuses on promotional activities, goals on production and sales which helps them to save time and money.

SMART FACTORY – One such factory is located in Izmir, one of the four own-production sites of HUGO BOSS in Europe. Of these, Izmir is the largest with around 4.000 employees, which improves work rate.

DIGITAL PROTOTIPES - a new and innovative way of designing clothes using 3D software. HUGO BOSS is already no stranger to this tech-savvy designing approach which don’t only save money, it also gets products on store shelves faster.









Florentina Turcu (1914419)





Advantages of Modern Technology 

Florentina  Turcu ID  1914419

 

 

MODERN TEHNOLOGY -have become  an  fundamental part of today’s real world and have taken slowly an fundamental part in everyone daily lives and tomorrows will be even more .HUGO BOSS created a digital showroom , a trimmings data base and digital fabrics for its wholesale business and using 3D virtualisation , fully digitised the HUGO’s brands collection.

SOCIAL APP/INTERNET-for companies like ,HUGO BOSS ,this online marketing is focusing on promotional activities ,goals on production and sales which is helping them to save time and money .Expansion and promotion of brand  through web site and ecommerce platforms online TV ,magazine and which enables customers to view products and news online and help the HUGO BOSS to grow. 

SMART FACTORY-which is locate in Izmir ,Turkey , with nearly 4000 employees and  annual production of up to 900.000 suits,  is the home to HUGO BOSS ‘s largest production location since 1999 has primarily produced high-quality business with networked machines ,flexible processes and extensive data analysis. The Smart Factory is the greater the advantages ,the production becomes more and more positive thanks to automated intelligence and the quality of products raise. The factory become a platform for products service knowledge and a marketplace for what is needed.

DIGITAL PROTOTIPES -is a new and innovative ways of designing clothes using 3D software ,and HUGO BOSS already is no stranger to this tech-savvy designing approach which don’t only save money ,it also gets product on store shelves faster .They started to experiment with different ways of expand by digitally  simulating simple garments ,developing apparel with 3D simulation software requires close collaboration between creatives and cut-makers; designers and manufactures .HUGO BOSS continue to accelerate the digital revolution on services and their online users .The digital transformation is one of the company’s KEY OBJECTIVES and additionally affect product development.
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DISADVANTAGES OF MODERN TECHNOLOGY

•

The disadvantages of the modern technology on HUGO BOSS are:

-Competitors: Technology has been the big lever for mostbig companies like Hugo Boss. Companies are 

becoming increasingly pressured by competitionon multiple fronts.

- False imitation: False imitation of the brand affectthe value of the business and the market leading to a 

decrease in profit

Roxana-maria Tarabuta(1914418)
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DISADVANTAGES OF MODERN  TECHNOLOGY

The disadvantages of  the modern technology on HUGO BOSS are: 

                                   

  - Competitors:    Technology has been the big lever for most big companies like Hugo Boss. Companies are becoming increasingly pressured by competition on multiple fronts.

 -  False imitation:   False imitation of the brand affect the value of the business and the   market leading to a decrease in profit 

Roxana-maria Tarabuta (1914418)





Disadvantages of Modern Technology 

 Roxana – Maria Tarabuta  ID 1914418

 

As the underpinning enabler of their digital transformation strategy, technology has been the big lever for most big companies like Hugo Boss. With today’s unprecedented waves of technological innovation, companies are becoming increasingly pressured by competition on multiple fronts. For Hugo Boss one of the major disadvantages is: 

False imitations of the brand : affect the value of the business and the market leading to a decrease in profit. And the ultimate prize they are battling over is the customer. Empowered customers in today’s markets are setting the dates for technology investment as executives adapt to meet ever-changing demands. For two days, digitising the supply chain was the core topic of the conference, which was attended by numerous representatives of the fashion industry - including brands like Hugo Boss. They all have the same problem - that the time between product development and delivery to retail stores takes way too long. Those who really want to react to customer needs will have to act much faster than before The problem is as obvious as it is well known, and has been for years: Because apparel production has migrated to far away countries and has become enormously complex, it is hardly possible to shorten the response times for new trends and bestsellers. Thus, until a product can be developed and delivered, 15 months go by in the fashion industry. For sportswear, make that up to two years. Normally, up to three prototypes have to be developed, evaluated and modified on average before the final product can go into production. This not only costs a lot of money but in all that time, many things change.
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IMPACT OF MODERN TECHNOLOGY

•

The impact of the modern technologyon HUGO BOSS can only help the company to rise and developon 

an extended level.

•

HUGO BOSShas reached a high level due to many simulations with 3D software

Roxana-maria Tarabuta(1914418)
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IMPACT OF MODERN TECHNOLOGY

The impact of the modern technology on HUGO BOSS can only help the company to rise and develop on an extended level.



HUGO BOSS has reached a high level due to many simulations with 3D software 



Roxana-maria Tarabuta (1914418)





Impact of Modern Technology

 Roxana – Maria Tarabuta   ID 1914418 

 

 

In today’s world technology plays a major role in our day to day life, and within a few years from now, our social life will become totally dependent on it. Hugo Boss is no stranger to modern technology, using it to grow and develop as much as possible. Like other companies, Hugo Boss has disadvantages and advantages using technology. New and innovative way of designing clothes using 3D software, not only save money, but gets products faster from the shelves of store ( Online Shopping).The Fashion company developing 40% of collections using 3D technology. Hugo Boss has used different ways to develop His products since 2013 by digitally simulating the clothes creating 3D models. This helps to change the look of a costume design with just a few clicks. Since 2015, outwear and sportswear have been simulated with Hugo Boss’s 3D software, and more recently in 2017, the classic men’s and women’s outwear lines followed suit. After more than 1,000 3D simulations, Hugo Boss has now shifted to 3D technology for 40 percent of its collections.

 Risk of the Modern Technology 

 Michael Legwabe  ID 1916776

 

 

There are many risks of modern technologies that can have a negative effect on Hugo Boss as a business. I have highlighted two areas within Hugo boss to illustrate areas of risk such as profit loss and reputation.

Fulfilment – Hugo Boss prides itself on maintaining a strict fulfilment service for its customers, offering free deliveries/Returns as standard, only charging for extended circumstances such as fast-tracking deliveries or unreasonable returns. These policies are great for Hugo boss’s reputation, it can be exploited very easily, for example, more customers can access the store via the internet, use the product, then request a return of the item, knowing that Hugo boss is obligated to honour its policies. This has a negative on the company’s gross profit.

 

Information/online security – to protect itself from the information/online security threats Hugo boss utilises systems such as SSL-Encryption (Secure Sockets Layers), a security protocol which protections customer information and private company information from browser to servers. 

Hugo boss also utilises 3D Secure Procedure, an additional fraud prevention scheme, available to all companies using payment systems such as Sage Pat systems to process transactions. 3D Secure Procedure does this by issuing correlating certificates between the company’s and customers bank at the point of sale to authorise purchases in real-time.

As stated, there are many risks that evolve alongside the growth of technology and people’s access to the business, worldwide. However, this also gives rise to more opportunities in the future for businesses. There is an ever-growing demand for new innovative and cost-effective security and fraud prevention solutions. Companies continue to develop and provide a newer state of the art systems to combat these risks and to provide a safe business and shopping experience for all.
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RISK OF  MODERN TECHNOLOGY

There have been some unforeseen risks with the 

advent of modern technology, such as the ever-

growing popularity of the internet.

Loss of profits.

•

strict free delivery/returns policies

Fraud/data protection.

•

SSL-Encryption(Secure Sockets Layers), 3D Secure 

Procedure

Michael Legwabe ID 1916776
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Risk of Modern Technology 

 Michael Legwabe  ID 1916776

 

 

There are many risks of modern technologies that can have a negative effect on Hugo Boss as a business. I have highlighted two areas within Hugo boss to illustrate areas of risk such as profit loss and reputation.

Fulfilment – Hugo Boss prides itself on maintaining a strict fulfilment service for its customers, offering free deliveries/Returns as standard, only charging for extended circumstances such as fast-tracking deliveries or unreasonable returns. These policies are great for Hugo boss’s reputation, it can be exploited very easily, for example, more customers can access the store via the internet, use the product, then request a return of the item, knowing that Hugo boss is obligated to honour its policies. This has a negative on the company’s gross profit.

 

Information/online security – to protect itself from the information/online security threats Hugo boss utilises systems such as SSL-Encryption (Secure Sockets Layers), a security protocol which protections customer information and private company information from browser to servers. 

Hugo boss also utilises 3D Secure Procedure, an additional fraud prevention scheme, available to all companies using payment systems such as Sage Pat systems to process transactions. 3D Secure Procedure does this by issuing correlating certificates between the company’s and customers bank at the point of sale to authorise purchases in real-time.

As stated, there are many risks that evolve alongside the growth of technology and people’s access to the business, worldwide. However, this also gives rise to more opportunities in the future for businesses. There is an ever-growing demand for new innovative and cost-effective security and fraud prevention solutions. Companies continue to develop and provide a newer state of the art systems to combat these risks and to provide a safe business and shopping experience for all.
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IMPORTANCE OF THE MODERN TECHNOLOGY

Design

-Digitalisation starts as early as the draft stage. Instead of a pencil 

and shears, today's designers use software and a screen to create digital 

prototypes. Saving time, lowering costs and, not least, reduces the use of raw 

materials.

Production

-Hugo Boss’s smart factory in Izmir, where machines, people 

and processes are digitally networked. This streamlines manufacturing more 

efficiently and more economically.

Sales

-Interacting with partners around the world, Hugo Boss' digital 

systems giving greater flexibility, and convenient processes such as HUGO 

BOSS Digital showroom.

Logistics

-Thanks to technological automation, modern warehouses that 

Hugo Boss has (Filderstadtand Metzingento name a few) successfully 

accelerate processes. This makes them more efficient and cost-saving.

Oluwasegun Aregbesola (1906876)
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IMPORTANCE OF THE MODERN TECHNOLOGY

Design - Digitalisation starts as early as the draft stage. Instead of a pencil and shears, today's designers use software and a screen to create digital prototypes. Saving time, lowering costs and, not least, reduces the use of raw materials.

 

Production - Hugo Boss’s smart factory in Izmir, where machines, people and processes are digitally networked. This streamlines manufacturing more efficiently and more economically.

 

Sales - Interacting with partners around the world, Hugo Boss' digital systems giving greater flexibility, and convenient processes such as HUGO BOSS Digital showroom.

 

Logistics - Thanks to technological automation, modern warehouses that Hugo Boss has (Filderstadt and Metzingen to name a few) successfully accelerate processes. This makes them more efficient and cost-saving.





Oluwasegun Aregbesola (1906876)





The Importance of Modern Technology 

Oluwasegun Aregbesola  ID 1906876

 

 

 

As the years have passed, modern technology has drastically improved in a short amount of time, leading for tech to be very important to the majority of the world’s lifestyle. In the span of a few centuries (from the 20th to the 21st century), society evolved from what would be considered primitive tech to highly detailed technology which has impacted a lot of companies, like Hugo Boss.

One of the biggest things that make technology important is how production is affected. Normal factories can be stressful to people and old machines using raw materials can create many technical issues. Nowadays, smart factories are used, where machines, people and processes are digitally networked. This streamlines manufacturing processes more efficiently by being able to check how things are running and if they are on schedule. and more economically.

In terms of designing concept art, instead of using pencils and shears to create concept art for clothes, today’s designers can use design software and smart pen screens that translate what they draw onto the computer to create digital prototypes. This lowers costs by not using pencils and shears, which in turn reduces the use of raw materials, as well as saving a bunch of time with drawing. 

Education has also been improved: with the recent invention of the Internet, it is simple for students and non-students to educate themselves on topics. Not only that, but the schools who support people trying to reach their dream career are better by having tech related to that career, located locally or online. This helps companies massively, as more people in the business part of education can ease financial issues (such as accounting) or more design artists allow for a collaborative effort on clothing design.

Now with modern technology, it is easier for companies to handle financial problems thanks to computerised databases being built. A simple company can see where their costs are, where revenue comes in and the overall financial status of the company is. This also improves communication within the company, as the company representatives can know who is doing what. Hugo Boss is no different: their digital systems give greater flexibility and convenient processes such as their Digital Showroom, where company partners can give their opinion on what looks impressive and what needs working on.
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LESSONS FROM THE CASE STUDY

•

90% of HUGO costumers are not aware that HUGO is a sub-brand for HUGO BOSS

The overarching project challenge was therefore to sensitize the target group to 

theHUGO brand. In addition, therewere significantly more data-driven, economic goals 

such as reducing the return rate or increasing the conversion fromshopping cart to 

payment. Within HUGO BOSS, this projectwas regarded as a beacon project of digital 

transformation.

•

The new website was a dynamic product

What the user sees changes at any time due to his behaviour or 

externalcircumstances. In addition the recommendations were influenced by the 

customer's usage behaviour on Instagram. By logging in withInstagram on the new 

HUGO website, the algorithm took into account all activities such as likes, follows, etc. 

In order to present the optimal product selection.

Madalina Butnaru ID 1914417
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LESSONS FROM THE CASE STUDY

90% of HUGO  costumers are not aware that HUGO is a sub-brand for HUGO BOSS

         The overarching project  challenge was therefore to sensitize the target group to the HUGO brand. In addition, there were significantly more data-driven, economic goals such as reducing the return rate or increasing the conversion from shopping cart to payment. Within HUGO BOSS, this project was regarded as a beacon project of digital transformation .

The new website was a dynamic product  

       What the user sees changes  at any time due to his behaviour or external circumstances. In addition the recommendations were influenced by the customer's usage behaviour on Instagram. By logging in with Instagram on the new HUGO website, the algorithm took into account all activities such as likes, follows, etc. In order to present the optimal product selection. 

     



 Madalina Butnaru  ID 1914417





Lessons from the case study 

 Madalina Butnaru  ID 1914417

 

   

Creating a revolutionary shopping experience using Al

Project Mission:  Creating of an unprecedented online shopping experience to increase brand awareness of the HUGO brand among the target group . 

Challenge:  90% of HUGO customers are not aware that HUGO is a sub-brand of HUGO BOSS.

The annual sales generated with the HUGO sub-brand amount to more than  €300 M.

The overarching project challenge was therefore to sensitize the target group to the HUGO brand . In addition, there were significantly more data-driven, economic goals such as reducing the return rate or increasing the conversion from shopping cart to payment .

 

Approach: Build a cutting-edge recommendation engine for the fashion industry. 

The idea, as a result of the Blueprint Workshop, was to create a previously unseen user experience in the fashion industry by giving highly individual recommendations that adapt in real time to the user behaviour of the customers. 

In the digital world, fashion is about shopping products online. Having a digital channel to shop or inform about products, isn’t really a premium brand experience. 

Today it’s possible for a few selected customers (top 1% customers of BOSS) to receive a 100% personalized, customized experience by the top sales managers. Technology allows us to provide a simillar experience to the masses. 

Solution: Users only get to see what the algorithm feels is most appropriate. In order to better understand the target group behaviour when making purchasing  decisions, and in particular to find out which direct factors can have a decisive influence on this purchasing behaviour, the weather, the occasion or the location are decisive when what is bought. 

The new website was a dynamic product. What the user sees changes at any time due to his behaviour or external circumstances. In addition, the recommendations were influenced by the customer’s usage behaviour on Instagram.
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CONCLUSION

•

In conclusion, Hugo Boss’s mission is to expand their retail 

sales productivity, by an annual percentage of 4 until 2022.

•

Spend will be one of the essence as Hugo Boss will have to 

act quickly on their buyers demands. 

•

Technology has proven to be an ally in the fashion industry, 

and Hugo Boss is no stranger to its value.

•

Ultimately, Hugo Boss’s success will depend on how they will 

deal with the integration of high-tech strategies to their 

customers services policies.

Gregorio Bernardo (1913504)


Microsoft_PowerPoint_Slide11.sldx




CONCLUSION

 In conclusion, Hugo Boss’s mission is to expand their retail sales productivity, by an annual percentage of 4 until 2022.

Spend will be one of the essence as Hugo Boss will have to act quickly on their buyers demands. 

Technology has proven to be an ally in the fashion industry, and Hugo Boss is no stranger to its value.

Ultimately, Hugo Boss’s success will depend on how they will deal with the integration of high-tech strategies to their customers services policies.

 

Gregorio Bernardo (1913504)





Conclusion

Gregorio Bernardo ID 1913504

 

 

What we learn about HUGO BOSS, they have an updated website they adversities across all the current social media using different social media and attracting different type so of followers. The company aims to produce and long’ term brand of cloth line and accessories with the goal of success within the fashion industry. And maximising customer satisfaction through the brand. Have seen their plan is to used celebrity as an influencer to promote the brand on digital technology.

Hugo has highlighted the advantage is using modern technology over the years, they see that social media apps push forward the company and business in their online sale and marketing and promotional. Hugo has invested in digital prototypes to design must of their product and this a 3D software. This allowed the product to reach the shop floor much quicker than before.

With this digital technology Hugo Boss faces a lot of disadvantage, for example, Fale imitation this affect the values of the company band and profit. The must develop more strategy for online sale than in the shop because more customer is going online to buy their product. One way to do this is by using various technological methods. Technology has proven to be an ally in the fashion industry, and Hugo Boss is no stranger to its value. Nonetheless, it is important to keep in mind that certain risks might be involved. These include loss of profits and online security.  

The company has looked at modern technology design, production, Sale and logistics in term of manufacturer and store location. Has highlighted within the case study HUGO   customer are familiar with the HUGO Boss, one of the recommendations they need to look into is to use the influencer to promote the brand on the social media site and plug it on their website so their customer will know of it.
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Q&A

•

Hello lecturers. In first instance I will say a big thank you from all of us for your time. 

•

In addition we know that today’s topic may bring a number of questions from you and we want to let 

you know that we are here to answer. 
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