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BUSINESS PLAN

	BUSINESS DESCRIPTION / MARKET OPPORTUNITY

Tempting tales, is a new business related to cafe which offers flavoured coffee to the people who like to explore new things as well as has busy work life schedule. They provide variety of the flavoured coffee at reasonable price to the coffee lover along with this they also offer online order and payment services after COVID 19. The vision of Tempting tales is to change the Taste as well as drive the attention of people towards the coffee. The goal is to make high quality, amazing, flavoured coffee which customer think as unique. Tempting tales believes in end-to-end excellence and for maintaining the same it takes into consideration everything that makes their coffee better. It offers Flavoured coffee like caramel, vanilla and other in various categories such as smooth, intense, ristretto, arabica and compatible pods (Banerji and Reimer, 2019). It is also engaged in providing the espresso blends. With the involvement of the numerous innovative technologies, there has been huge development in the flavours of coffee that has in return provided the cafe a competitive edge over its competitors. 
Ownership structure:
One Operations director would control the business of Tempting tales.


	


	INDUSTRY ANALYSIS
Threat of new entry 

This refers to the competitors entering in the market or in the industry. Entering in the industry of foods and beverages requires various certification, procedure, and policies to follow as food industry are bounded by various laws. It makes entry of inexperienced players little complex. Thus, the degree of this force is moderate.
Threat of substitutes

Substitutes refers to the alternatives available in the market. Thus, the availability of alternatives has severe impact on the functioning of cafe (Barnes, 2018). There are various substitutes available in the market which is creating huge threat for the Tempting tales. So, there is High threat. 

Bargaining power of customers

This considers the number of buyers in the market and their overall proportion. So, if the volume of buyers is high, then they have the dominant position who further have control on the prices. With reference to Tempting tales, as there are number of coffee and beverages lovers in the market, the power of customer is High.
Bargaining power of suppliers

This refers to the proportion hold by the suppliers in the market. It is imperative that the larger the number of suppliers, the lower will be the cost of supply that is vice versa. The coffee industry is excessively big and therefore there is huge growth, so there is substantial number of supplier of coffee beans, flavoured which leads minimal impact on the business operation of Tempting tales (Choi, Wallace, and Wang, 2018). 
Competitive Rivalry: 

The threat of competitive rivalry refers to threat of the emerging competitors. Tempting tales is a recently launched cafe in UK. There are numerous factors that differentiate the café from its rivals. Below is a brief description of Tempting Tales competitors along with the differentiating factors which derives that the competitive rivalry is High.
Name of competitor

Differentiation
Competitor 1 
The little one coffee shop 

It is located at the local area in London near park which offers variety of coffee with delicious cake at low price. ‘
The dine in space of this coffee centre is extremely attractive and huge loyal customer base which is different from the Tempting tales. 

Competitor 2
Prufrock Coffee 
It is situated near the Tempting tales as well as use traditional method to make coffee but have less variety in their menu with high quality and better taste. Whereas the owner of Tempting tales uses advance coffee maker and offer various flavoured coffee in many varieties. (Ferreira, Ferreira, and Bos, 2021). 

Competitor 3
Hopper Coffee 

It is the small European coffee shop which offer variety of coffee in variation as well as in unique container which attract lathe number of public. Whereas Tempting tales offers flavoured coffee in sustainable container as well as provide free delivery services which drive the attention of youth and working people. 



	OPERATIONS AND MANAGEMENT TEAM 

OPERATIONS
Operations management refers to those practices of business which is associated in creation of the highest level of efficiency that is possible in an organisation. It takes into consideration the conversion of raw materials and labour into the goods and services to generate the high profits in an organisation (Isherwood, Boyer, and Dowling, 2019). Observing competition in the coffee market of UK, it came to view that success lies in the effective operations management which further includes flexible work environment, using top standards of services. 

The process of operations management that assist the Tempting tales- 
The process begins with the planning of the budget that is required to make a start, which is accompanied by the analysis of the cost. This includes-

· Market segmentation- from the statistics it came to view that coffee industry will experience around 25% growth in the emerging years in UK. Observing this Tempting tales is indulged in providing superior services. This has helped the coffee shop to gain the huge competitiveness in the coffee industry. 
· Supply chain- Tempting tales is equipped with own supply chain process because of which issue of inventory did not arise and in return it results in increased flexibility. The coffee shop is not associated with any franchise because this can have a severe impact on the quality of the coffee bean that is used. 

· Customer it serves- the cafe serves diverse cultural customers. The ambience of cafe is designed especially for the early age people and for the business professionals and other communities as well. 

· Quality control at cafe- the cafe has given priority to the fresh coffee requirements and is not kept in advance that is made when the customer demands for it. The other factor under this system is service delivery system. With the huge investments made in the equipment, the fresh coffee is produced in hour (Jindal, Zhu, Chintagunta, and Dhar, 2020). This has helped the company in attaining the greater sustainability in the market. 
The other factors that have been under the control of the operations management system at Tempting tales are the layout evaluation of the store, its work centre, customers, and materials used. 

Certain performance objectives have been adopted by coffee shop-

1. Quality- using Six sigma, the brand performance can be identified and along with this reliability of coffee can be maintained and its durability. This is helping the cafe in enhancing those operational services that are existing. 

2. Speed- this has been applied with the aim of reducing the operational cost of resource allocation so that quality services can be offered. 

3. Dependability- it assists the shop in generating huge stability by saving time and money. 

4. Flexibility- this refers to implementation of the change as and when it occurs. This can be related to flexibility in offerings, delivery, and the volume. Tempting tales being the leading coffee brand in UK, has taken into consideration distinct parameters of the flexibility and because of this sales ratio have been improved. By adapting total system approach, the cafe can manage the overall flow of the information (Purohit, Paul, and Mishra, 2021). Through this balance is maintained between the supply and demand 

Equipment’s that are used-

There are various equipment’s which are used to run the business operations of Tempting tales smoothly such as-

· The automatic drip coffee makers

· A high-quality coffee machines 

· An industrial coffee grinder 

· Curb side pickup supplies 

· Ovens and toasters  
· Computer system to recorded, manage, and use financial data, information of employees
· Smaller size of containers to offer the coffee to the customers
How would you generate revenue for your business? E.g., How would you prevent loss of revenue?
Total revenue refers to that amount that a business made by selling its products and services. This can be generated month wise or day wise. The revenue of Tempting tales can be generated by taking several steps -

· Emphasizing more on the culture of quality. This brings in place the importance of providing keen focus to the quality of offerings rather than on the volume of sales. This is imperative that when there is focus on huge revenue generation, it is good for the short term, but can be a threat for the future. Thus, it will help in maintaining the loyalty of the customer.

· Optimizing menu will be other way of generating revenue. This includes that there is no need to offer various drinks but offer the one that becomes popular. It brings the importance of the strong attention to feedback and review of the customer. 

· Hiring right people- a well-qualified staff on the grounds of cafe, will lead the business to success. Creating the flexible environment for working people will be of immense help in development of the brand. 
· Stay connected with the customers- using customer testimonials is the wonderful way to remain in touch with the customers and to develop relationship with them. This is also the wonderful way to generate huge returns (Quintana, 2019). 
MANAGEMENT TEAM
Name 

Skills

What do they bring to the firm
Finance Head

A

Strategic and analytical skills 

The role of finance head is to create the forecasting model, assess risk if any arise and makes sure that all activities of the accounting must comply with the regulations in place. 

Marketing director

B

Communication and people skills 

Role of B who is marketing director is offer guidance to the marketing department of Tempting Tales. It oversees marketing tactics that helps in strengthening the position of the cafe in market and achieve the goals

Operations director 

C

Data processing skills and decision-making skills 

The role of operations director in effective management of the employee, overviews the operations, tackle the complaints of the customer and generate financial reports (Taghizadeh-Hesary and Yoshino, 2019). Overall operations are conducted effectively and efficiently. 

Sales controller 

D

Time management skills and Sales planning 

D manage the sales relationships and tend to maintain the huge growth in revenue from the existing customer base. 



	


	MARKETING: 
It refers to the activity or the process that the company perform for the purpose of creating, communicating, delivering, and exchanging the products or the services that customer value the most. Thus, it is an action taken by an organisation to attract increased customers. 
Product:
Product refers to the item which is produced for the satisfaction of the customer. To market the same, the product must be such which is different from the competitor’s product or service. The demand for Caramel coffee is increasing nowadays among youth in Tempting Tales and is one of the most sold product. 
Price: 
[image: image1.png]THE MARKETING MIX

TARGET



It refers to the money that is spent by the customer on purchasing of the product or the service. This brings the key role of marketing professionals who helps in considering the cost that is associated with the research and development, manufacturing, marketing, and distribution. This is referred to as cost-based pricing (Welc, 2022). The other type is the value-based pricing which is based on the perception of the customer about the quality. Premium pricing is used for Caramel coffee which creates the impression that the product offered is superior. The cafe makes sure that its customer has pleasant experience from ordering, taking sip of the drink till leaving the cafe. 
Promotional Mix: 
It refers to certain strategies that an organisation undertakes with the objective to foster its brand through various modes like advertising, sales promotion, personal selling, and public relations. Word of mouth publicity is another form of promotion that most cafe prefers. A well drafted message is important to reach out to the target audience. Determining appropriate medium of communication is crucial. With the aim of maintaining strong position in the coffee industry, Tempting tales continues to promote its brand. The marketing team of the brand promotes its product Caramel coffee by conducting various campaigns on the online social media platforms as they post pics, videos, and many offers of their business on Instagram, Facebook and many other. it has been seen that more than half of population are the user of these platform and it enable the team to significantly boost the sales of this product. 
Place (Distribution strategy): 
Location factor is other important aspect for selling the product. Thus, it brings the necessity of the determination of the area of distribution. There are two types of product one is basic which is available everywhere and other is premium product which is available at selected stores. The usage of mobile application is also made for placing the orders and payment also can be made online. Some of the distribution channels opt by cafe are search engine optimisation, direct mail flyers 


	


	FINANCIALS 
Sources of funds: where would you be getting funds?

Source of finance has a key role to play in the success of coffee shop. (Yendaw, 2022). There can be internal and external sources. The funds for starting business were taken from- 

· Personal savings 

· Bank loans 

· Taken personal loan from the family and friends 

· Went for crowd funding as well 
Use of funds
Month 1 £
Month 2 £
Month 3 £
Month 4 £
Month 5 £
Month 6 £
Revenue (from your operations and marketing section)
5000

6000

7000

9000

15000

20000

Fixed Costs

(List out your fixed costs)

· Depreciation

· Rent 
500

300

500

300

500

300

500

300

500

300

500

300

Variable Costs

(List out your variable costs)

· Salary 

· Operational expenses 
200

1000
200

1500

500

2000

800

2500

1000

3500

1300

3800

Profit 
3000

3500

3700

4900

9700

14100
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