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Introduction

• Good morning, everyone my 
name is Diana

• Today I will present my business 
plan for Sparkling Cleaning.

• The company provides 
professional residential and 
commercial cleaning service 
across Kent.

• This presentation explains the 
business idea and marketing 
strategy, financial plan and future 
growth opportunities



Business Idea

• Professional residential and 
commercial cleaning across 
Kent.

• Affordable, reliable and eco-
friendly cleaning services. 

• Easy booking via website, 
phone and social media.

• Services include home, office, 
carpet and end-of-tenancy 
cleaning.

• Designed for busy families, 
professionals and local 
businesses.



Legal Format and Management  
Structure

• Legal Structure 

• Private Limited Company (Ltd) 

• Protects the owner’s personal assets 
through limited liability.

• Supports business growth, credibility 
and future expansion. 

• Management Structure 

•  Owner / Manager

•  Marketing and finance

•  Customer service 

•  Cleaner 2 staff

•  Residential and commercial    
cleaning



The organisational structure is 
simple and allows the owner to 
manage daily operations 
efficiently while ensuring high-
quality customer service.
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PESTEL Analysis
• Economic

•   Rising inflation and fuel 
prices increase operating 

costs.

•   Annual price reviews help 
maintain profitability.

•  Social

•   Growing demand from busy 
families and businesses.

•   Focus on reliable, flexible 
and high-quality cleaning 

services.

•  Technological

•  Online booking system 

•  Social media marketing



Marketing 
Strategies

• Target Customers

• Busy families

• Working professionals

•  Landlords and small business

• Unique Selling Points

• Reliable cleaning

• Eco-friendly cleaning products

• Flexible booking and competitive 
prices

•  Marketing Channels

•  Company website

•  Social media

•  Google Business Profile

•  Referral program
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