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[bookmark: _Toc166164407]Introduction –
Throughout this report the application of construction Design Management (CDM) Regulations and the wider Health and Safety legislation whilst working with clients, contractors and other professionals will be described. A description of how Health Safety and Welfare legislation influences the construction industry and how it is managed on site. At the end of this report it should provide a wider more descriptive understanding of the requirements and what the consequences may be if they are not followed. 
As the construction industry is continuing to evolve and grow with modern methods of construction the welfare of workers and the public remains crucial. With a commitment to enhancing health and safety within the sector this report will provide guidance. 
The report will be based on a project that will involve carrying out improvements to 12 social housing developments in Heol Y Maes. All of the properties will be occupied throughout the development stage and this may be a risk which will be identified throughout the report. 














[bookmark: _Toc166164408]Glossary of terms-
	RIDDOR
	Reporting of Injuries. Diseases and Dangerous Occurrences Regulations.

	HSE
	Health and Safety Executive

	WAHR
	Working at Height Regulations 

	HASAWA
	Health and Safety at Work Act

	COSHH
	Control of Substances Hazardous to Health

	PUWER
	Provision and use of Work Equipment Regulations

	MHR
	Manual Handling Regulations

	CDM
	Construction Design and Management Regulations

	Fire Awareness 
	

	First Aid
	

	
	




RIDDOR-
RIDDOR stands for Reporting of Injuries, Diseases and Dangerous Occurrences Regulations. 
RIDDOR is a legal requirements to record and report deaths, certain types of injuries, diseases and dangerous occurrences to the correct agency such as the HSE.  Under the RIDDOR regulation all records must be kept up to date such as accident books not to have to report them to RIDDOR. The person responsible for RIDDOR within a company can either be the employer, the employee or the appointed person. (Eve Johnson, 2019)
What is HSE-
The Health and Safety Executive (HSE) id Britain’s national regulator for workplace health and safety. The HSE in place to prevent work related deaths, injuries and ill health. The HSE is also classed as a ‘non-departmental public body’. (Health and Safety Executive , ND) 
Working at Height (WAHR) duty holders – 
The Working at Height Regulations were introduced in the UK in 2005 to provide information to relate to when there is a risk of injury caused by falling. The regulations apply to any work that takes place at height such as scaffolding or roofs works for example. The soul purpose of WAHR is to prevent deaths and injuries caused by falls from height and to ensure that those who work at height are properly trained and equipped to carry out the works in a safe manner. (RD, 2023)
Throughout the project WAHR duty holders will be on site to carry out the scaffolding works, it is crucial to ensure that the employees carrying the works out are competent to do so to avoid accidents.

Health and Safety at Work Act (HASAWA)- 
The Health and Safety at Work Act 1974 is a primary piece of Legislation that covers occupational health and safety in Great Britain. This piece of legislation sets out the duties of which employers should have towards members of the public, employees should have for themselves and others, and certain self-employed individuals should have also. (Health and Safety Executive, 1974)

Control of substances hazardous to health (COSHH)-
COSHH sets out requirements to follow to adequately control exposure to materials in any workplace that can cause ill health. If an employer or an employee was to breach the COSHH regulations it would be a criminal offense which can be punishable with a fine. (N/A, N/D)

Provision and use of Work Equipment Regulations (PUWER)-
The PUWER Regulations place duties on people who own, operate, or have control over work equipment. Under the PUWER regulations all equipment should be suitable for use and the person operating the equipment should also be skilled enough to operate properly to limit the risk of hazards. (Health and Safety Executive , 1198)

Manual handling regulations (MHR)-
Under the MHR regulations e3mployers are required to avoid, asses and reduce the risk of injury from manual handling. Manual handling training should be provided to people to limit the hazards associated with poor manual handling. (Health and Safety Executive , n.d.). Throughout the project all employees will be required to have undertaken the correct manual handling training to comply.
Personal protective equipment (PPE) at work regulations - 
Under the PPE regulation all employers have a legal duty to protect their employees from health and safety risks. This means that they are required to provide PPE free of charge if a risk assessments shows that it is required. Employees are required to PPE such as hard hats, gloves, glasses, and high visibility clothing etc to protect themselves at all times. (Health and Safety Executive , ND)
Relating to the project, PPE will be provided to all employees working on site, examples of the PPE that will be worn on this site will be:
1. Hard hats
2. Safety harness
3. Gloves
4. High visibility clothing
5. Protective eyewear
6. Masks when using tools that create dust.
Fire Awareness – 
It is a legal requirement for all employees to receive adequate fire safety training.
First Aid –
Every site requires adequate first aid provisions to attend to an incident if an accident was to happen. At least one person (depending on the size of the site) is required to have completed first aid training.  (iHasco, 2022)
[bookmark: _Toc166164413]What is an accident? 
An accident is an identifiable unintended incident which causes physical injury. The event of which the accident happened must be identifiable to inspect the vents which led up to the accident. 

[bookmark: _Toc166164414]Types of reportable injury? 
Types of reportable injury would be an accident that results in the death of any persons and certain injuries to workers caused on site for example a broken bone would be a reportable injury.
[bookmark: _Toc166164415]When must you report? 
You must report after seven days of incapacitation of a worker have passed which means it must be reported to HSE under RIDDOR. You must also report if an employee is off for longer than 3 days meaning the accident must be recorded. 

[bookmark: _Toc166164416]What are the steps to safety when considering working at height?
When considering the steps of safety to work at height things to consider are 
1. Does the person carrying out the work have the correct training to be working at such level.
2. A harness should be worn at all times.
3. Ensure that the correct type of ladder is being used to access.
4. The person carrying out the work is made aware and understands the risk measures and how to control them.

[bookmark: _Toc166164417]Scaffolding Risk – can people access the scaffolding? 
The risk of the scaffolding being installed around the house is that there are still people living within the household, therefore this creates a risk that the people within the house may try to gain access to the scaffold through the windows, or they may try to climb etc.

[bookmark: _Toc166164418]CDM Regulations –
The Construction Design and Management (CDM) Regulations 2015 are in place to improve the health and safety for everyone working in the ever-growing construction industry. These regulations apply to all types of construction works. (Health and Safety Executive , n.d.)
[bookmark: _Toc166164419]Purpose of the CDM Regulations – 
The sole purpose of the CDM Regulation is to ensure that the work carried out on construction sites is safer. The CDM Regulations provide separate duties to each role involved in a construction project to ensure that all of the possible risks and hazards are identified. The CDM Regulations 2015 are the main regulations to follow in accordance with health and safety, they apply to all construction works. (Emma , 2022)
[bookmark: _Toc166164420]Duty Holders of the CDM Regulations – 
The CDM regulations provide a number of roles with different duties and responsibilities throughout construction projects, there are three main roles which fall under the CDM Regulations and those are the Client, Contractor and the designer. The HSE website states that if there is more than one contractor involved in a project then the Principal Designer and Principal Contractor are required to plan, manage, monitor and coordinate the work. 
Clients’ duty –
The client has the duty under the CDM Regulations to make suitable arrangements to manage all projects by allocating appropriate time, resources, and efficient pre-construction information. The client also has the duty to notify the Health and Safety Executive (HSE) where notifiable. (McPartland, 2016)
Principal Designer – 
The principal designer’s role is to plan and manage everything pre-construction to ensure that the project can be carried out without causing any risks to the health and safety of anyone on site. They are also required to cooperate with the principal contractor throughout the duration of the project by communicating to share all necessary information in a timely manner. The principal contractor also has the duty to regularly conduct reviews of the health and safety file whilst also keeping it up to date. (McPartland, 2016)
Designer –
The designer has the duty to ensure that the client is aware of their own duties before construction works commence. They must also ensure that throughout all risks must be controlled and to inform the principal designer of any risks that do happen so a record can be kept of which in the health and safety file. (McPartland, 2016)
Principal Contractor –
The role of the principal contractor is to maintain arrangements to ensure that they can be developed and to check health and safety to report back to the workers ensuring that anyone can inspect and copy the information relating to health and safety. (McPartland, 2016)
Contractor – 
The contractors must manage and monitor all works whilst also assessing workers and provide supervision, instructions and information to ensure they are complying with the principal contractors instructions. (McPartland, 2016)
Worker – 
In accordance with the CDM Regulations all employees must be competent to undertake their specific tasks. All employees should also be informed of any potential risks on the site that they’re working on, whilst they should also inform their point of contact of any risks that they come across.  (Simon Morrison, 2024)

[bookmark: _Toc166164421]Over coming Barriers to effective health and safety – 
Barriers to effective health and safety management can be overcome through using a combination of strategies such as strong leadership, employee engagement to allow them to take part in decision making, ensure that all communication is clear and taken on board, provide adequate training to staff, carry out risk assessments to comply with health and safety regulations, ensure that supervisors are trained adequately, and provide recognition rewards when needed. (Abdullah Malik, 2023)





















[bookmark: _Toc166164423]Appendices –
Below there are 5 risk assessments that have been carried out in line with the project. By identify potential risks, construction professionals can develop effective risk management strategies to minimise hazards and prevent accidents on site to ensure the health and safety of workers on site.


























	Activity to be Assessed
	Assessment Number

	Noise levels
	01

	Persons undertaking or affected by the activity

	

	
	*
	Employees
	*
	Contractor
	*
	Public
	
	Pupil
	
	Service User

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Annoyance
	           4 
	3
	12

	2
	Hearing impairment
	2
	5
	10

	3
	Interference in speech communication
	3
	3
	9

	4
	Tinnitus
	3
	3
	9

	5
	Temporary and permanent hearing loss
	3
	2
	10

	6
	High blood pressure
	5
	3
	15

	Existing Control Measures / Additional Control Measures Required

	1
	Obtain hours of noise, for example noise can only be made on site from the hours of 7:30-18:00.

	2
	Protective equipment should be used such as ear defenders to limit the effect of the direct noise.

	3
	Do not make unnecessary noise such as having radios on throughout the day?

	4
	Correct equipment for lifting materials, properly trained staff, cordon off area.

	5
	Specify time limits that noisy equipment is allowed to be used for.

	6
	Eliminate – remove noise from site.

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Annoyance 
	3
	1
	3

	2
	Hearing impairment 
	2
	1
	2

	3
	Interference in speech communication
	3
	1
	3

	4
	Tinnitus 
	2
	1
	2

	5
	Temporary and permanent hearing loss
	2
	1
	2

	6
	High blood pressure
	2
	1
	2

	Name  
Position: Senior Health and safety officer
	Signed


	   Date of Completion: 

	Reviews
	Key
	

	Review Date: 
	Likelihood
	Severity
	Severity of Injury
	5
	5
	10
	15
	20
	25

	Reviewed by: 
	1   very unlikely
2   unlikely
3   likely
4   very likely
5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date :
	
	
	
	3
	3
	6
	9
	12
	15

	Reviewed by:
	
	
	
	2
	2
	4
	6
	8
	10

	Review Date :
	
	
	
	1
	1
	2
	3
	4
	5

	Reviewed by:
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date :
	
	
	
	Likelihood of Injury

	Reviewed by:
	
	
	
	Low Risk
	
	Medium Risk
	
	High Risk

	Activity to be Assessed
	Assessment Number

	Working from height
	02

	Persons undertaking or affected by the activity

	

	
	*
	Employees
	*
	Contractor
	*
	Public
	
	Pupil
	
	Service User

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Slips, trips and falls
	3
	3
	9

	2
	Falls of operatives
	2
	4
	8

	3
	Falls of debris
	3
	3
	9

	4
	Falls of materials
	3
	3
	9

	5
	Unstable Working Surface
	2
	2
	4

	6
	Inadequate edge protection
	2
	3
	            4

	Existing Control Measures / Additional Control Measures Required

	1
	Maintain good housekeeping practices - Inspect every morning to check tidiness, in winter check for ice.
Maintain clear walkways at all times. Correct footwear must be worn (specify).

	2
	PASMA trained workers only to erect aluminium tower scaffolds. Approved contractor only to erect independent scaffold. All or any alterations to be undertaken by Approved contractor.

	3
	Do not over stack materials. Ensure netting and toe boards are installed on scaffolding.

	4
	Correct equipment for lifting materials, properly trained staff, cordon off area.

	5
	Carry out inspection to ensure that the working surfaces are safe.

	6
	Carry inspections and replace faulty equipment where necessary. 

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Slips, trips and falls
	3
	1
	3

	2
	Falls of operatives
	2
	1
	2

	3
	Falls of debris
	3
	1
	3

	4
	Falls of Materials
	2
	1
	2

	5
	Unstable Working Surface
	2
	1
	2

	6
	Inadequate edge protection
	2
	1
	2

	Name  
Position: Senior Health and safety officer
	Signed


	   Date of Completion: 

	Reviews
	Key
	

	Review Date: 
	Likelihood
	Severity
	Severity of Injury
	5
	5
	10
	15
	20
	25

	Reviewed by: 
	1   very unlikely
2   unlikely
3   likely
4   very likely
5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date :
	
	
	
	3
	3
	6
	9
	12
	15

	Reviewed by:
	
	
	
	2
	2
	4
	6
	8
	10

	Review Date :
	
	
	
	1
	1
	2
	3
	4
	5

	Reviewed by:
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date :
	
	
	
	Likelihood of Injury

	Reviewed by:
	
	
	
	Low Risk
	
	Medium Risk
	
	High Risk

	Activity to be Assessed
	Assessment Number

	Exposure to hazardous materials 
	03

	Persons undertaking or affected by the activity

	

	
	*
	Employees
	*
	Contractor
	*
	Public
	
	Pupil
	
	Service User

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Ensure that the correct PPE is worn - masks
	3
	3
	9

	2
	Clean up after the use of hazardous materials 
	2
	4
	8

	3
	Spillage of hazardous material
	3
	3
	9

	4
	Person using the material doesn’t have the correct training to do so
	3
	4
	12

	Existing Control Measures / Additional Control Measures Required

	1
	Provide tool box talks to ensure that the person using the material is competent.

	2
	Carry out site cleans at the ned of every day.

	3
	Use the correct equipment to clean up spillages (spillage box)

	4
	Provide useful training to all employees to carry out task specific jobs.

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Ensure that the correct PPE is worn - masks
	3
	1
	3

	2
	Clean up after the use of hazardous materials 
	2
	1
	2

	3
	Spillage of hazardous material
	3
	1
	3

	4
	Person using the material doesn’t have the correct training to do so
	2
	1
	2

	Name  
Position: Senior Health and safety officer
	Signed


	   Date of Completion: 

	Reviews
	Key
	

	Review Date: 
	Likelihood
	Severity
	Severity of Injury
	5
	5
	10
	15
	20
	25

	Reviewed by: 
	1   very unlikely
2   unlikely
3   likely
4   very likely
5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date :
	
	
	
	3
	3
	6
	9
	12
	15

	Reviewed by:
	
	
	
	2
	2
	4
	6
	8
	10

	Review Date :
	
	
	
	1
	1
	2
	3
	4
	5

	Reviewed by:
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date :
	
	
	
	Likelihood of Injury

	Reviewed by:
	
	
	
	Low Risk
	
	Medium Risk
	
	High Risk




	Activity to be Assessed
	Assessment Number

	Electrical hazards
	04

	Persons undertaking or affected by the activity

	

	
	*
	Employees
	*
	Contractor
	*
	Public
	
	Pupil
	
	Service User

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Electrocution 
	3
	4
	12

	2
	Exposed wiring 
	2
	4
	8

	3
	Contact with live sources
	3
	4
	12

	4
	Improper use of electrical equipment 
	3
	3
	9

	5
	Injuries such as burns 
	3
	5
	15

	Existing Control Measures / Additional Control Measures Required

	1
	Ensure that the correct measures are in place to avoid electrocution. 

	2
	Complete site walk throughs to assess for any exposed wires.

	3
	Ensure that electrical services are switched off when working close to live sources.

	4
	Ensure that a competent person is carrying out works with electrical equipment.

	5
	Ensure that there is a trained first aider on site to attend accidents.

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Electrocution 
	3
	1
	3

	2
	Exposed wiring 
	2
	1
	2

	3
	Contact with live sources
	3
	1
	3

	4
	Improper use of electrical equipment 
	2
	1
	2

	5
	Injuries such as burns
	2
	1
	2

	Name  
Position: Senior Health and safety officer
	Signed


	   Date of Completion: 

	Reviews
	Key
	

	Review Date: 
	Likelihood
	Severity
	Severity of Injury
	5
	5
	10
	15
	20
	25

	Reviewed by: 
	1   very unlikely
2   unlikely
3   likely
4   very likely
5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date :
	
	
	
	3
	3
	6
	9
	12
	15

	Reviewed by:
	
	
	
	2
	2
	4
	6
	8
	10

	Review Date :
	
	
	
	1
	1
	2
	3
	4
	5

	Reviewed by:
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date :
	
	
	
	Likelihood of Injury

	Reviewed by:
	
	
	
	Low Risk
	
	Medium Risk
	
	High Risk










	Activity to be Assessed
	Assessment Number

	Fire Hazards
	05

	Persons undertaking or affected by the activity

	

	
	*
	Employees
	*
	Contractor
	*
	Public
	
	Pupil
	
	Service User

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Combustible materials 
	3
	3
	9

	2
	Hot works
	4
	4
	16

	3
	Inadequate fire prevention measures 
	3
	4
	12

	Existing Control Measures / Additional Control Measures Required

	1
	Ensure that all materials are stored away correctly in a safe place to avoid hazards.

	
	

	2
	Instead of carrying out hot works potentially carry out cold works to avoid sparks etc.

	3
	Regularly check that the fire strategy measures still apply to the site and update where needed.

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Combustible Materials
	3
	1
	3

	2
	Hot works 
	2
	1
	2

	3
	Inadequate fire prevention measures 
	1
	1
	1

	Name  
Position: Senior Health and safety officer
	Signed


	   Date of Completion: 

	Reviews
	Key
	

	Review Date: 
	Likelihood
	Severity
	Severity of Injury
	5
	5
	10
	15
	20
	25

	Reviewed by: 
	1   very unlikely
2   unlikely
3   likely
4   very likely
5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date :
	
	
	
	3
	3
	6
	9
	12
	15

	Reviewed by:
	
	
	
	2
	2
	4
	6
	8
	10

	Review Date :
	
	
	
	1
	1
	2
	3
	4
	5

	Reviewed by:
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date :
	
	
	
	Likelihood of Injury

	Reviewed by:
	
	
	
	Low Risk
	
	Medium Risk
	
	High Risk












[bookmark: _Toc166164424]Conclusion -
Health and safety legislation has a significant impact on the construction industry by setting standards and guidelines to ensure that the safety of workers and the public is kept to a high standard. It mainly influences the construction practices, equipment usage, worker training and site management minimize risks and accidents. As previously explained in more depth above, compliance with all of the regulations is crucial for companies to avoid penalties, lawsuits, and reputational damage to ensure their work environments are safer.
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