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Introduction
In this presentation, I will explore how to use collaboration theories and models based on Belbin and Tuckman, How to establish a successful team  by being dynamic and how to apply this theories in the modern workplace, including oline and in - person.

Rewards and Recognition 
Reward and recognition is the activity we participate in to recognise and promote excellent performance as well as certain values or behaviours in our employees.
To be recognised and appreciated is a fundamental human desire. Because we want to know that we've made a difference and that our efforts have been appreciated, we've put in a lot of work. That's why it's so crucial for managers to recognise their employees. Workplace rewards and recognition are essential helping with the performance and productivity.
Reward and recognition are usually regarded as synonyms. They are, however, quite distinct and represent a fundamental duality in human motivation. Despite the overwhelming theoretical and research support for this duality, it continues to be ignored in the actual practice of designing and implementing employee motivation initiatives. Consequently, motivation programs are ineffective and may even erode employees’ ability to engage with their work. More important is the adverse impact on the ability to understand and learn about human motivation. Only when recognition and reward are treated as two distinct phenomena will the effectiveness of employee motivation initiatives be improved. This notes clarifies the differences between the two distinct subsystems of human motivation and describes the different strategic role played by each subsystem. Specific recommendations for the design and implementation of employee motivation programs, given the recognition-reward distinction, are discussed.
The organisation is always looking for new ways to honour employees beyond their basic pay.
Our Objective
Individual and collective accomplishments of community members should be recognised effectively and properly, and people should feel appreciated for their efforts. Here are several examples:

For example;Company Amazon have specific objectives in mind, such as lowering their expenses while simultaneously improving the quality, and sometimes quantity, of the work produced by their staff.  In my opinion, 
Amazon is the biggest company regarding of rewards and recognition because had a multiple opportunity to achieve a on highest level of career place. 
· According to Tuckman's theory, after a review of all the research, the fifth stage, "adjourning," was implemented at our workplace by reward and recognition during the group development at Amazon company.




Group dynamics
Individuals' behaviour inside a system is described by systems theory. Because groups are systems, the theory of systems may help us better understand how groups work. Group dynamics are more complicated than summarising the unique properties of each group member, according to systems theory. When it comes to group dynamics, it's better to look at the qualities of each individual, how their activities impact the group, and how these group interactions effect each person. Therefore, our group dynamic focus to perform the work in the high level and improve by Belbin’ theory. As a result, a cyclical and reciprocal feedback loop is created, affecting everyone in the group and their interactions with one another. 
· In the workplace, there are a lot of different behaviours, but only a small number of them that are important for the success of the team. This is what Meredith Belbin and his team of researchers found. Clusters of behaviour that led to this success were found in nine different ways. Each of these groups is called a Belbin Team Role.
· Examine my own team's roles makeup in consideration of Belbin's research Being a plant and a shaper assisted me in overcoming the challenges that have developed in our group dynamic.

· 

Organizations and management consultants often employ Belbin's TeamRole Theory as a tool for counselling and team development.
This a valuable tool that may be used to determine the strengths and weaknesses of a worker’s behavioural characteristics.
This knowledge may be used to :establish and maintain excellent working relationships, Create a competent team of individuals Personal Growth and Development create of belonging in your community
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