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Task 2

Observation of Practice
Guidance: 

A learner must choose an observation of direct social work practice with people in need of care and support and/or their carers. The observation cannot be from giving evidence in court, contributing to strategy group meetings, case conferences or tribunals or any other indirect activity. The consent of the individual/s in need of care and support and/or their carers must be sought before the observation is undertaken. The observation must be undertaken by an observer who is social work qualified and has at least 3 years’ experience (criteria set out in the Programme Handbook). The observation must be for a minimum of 30 minutes. The observer will gain feedback from the individual/s in need of care and support and/or their carers using either the pro forma below or one of the learner’s own design at the end of the visit.  

The learner is responsible for providing a method of gathering feedback for the observer to use. This can be of their own design, and/or adapted to meet the needs of the individual. The provided pro forma can be used where appropriate. The method used will depend on age, ability and language/communication needs of the individuals in need of care and support and/or their carers. 

This section will include examples of the ways in which effective communication impacts on practice in relation to language use, language needs and cultural sensitivity. You must demonstrate the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012).

Please ensure you meet the Learning Outcomes for this task (See appendix 5 of the handbook).  

Please answer the questions below.

Observation Summary 

Please include name of the expert witness observing in learner’s details section of the portfolio.

Date of observation:  7th of August 2024

To be completed by learner. 









	Question:
Context
Set out the social work objectives and give a brief description of the situation including geographical and legislative contexts and any relevant cultural, ethnicity and language issues, including how consent was gained and how you have considered the impact of the observation on the individual in need of care and support and/or their carers.  


The purpose of the visit to the family was to share a child protection conference report I had written in preparation for the review child protection conference the following week.  The family consists of a mother, father, and baby who I will refer to as 1,2, and 3 who for the purpose of confidentiality.  In preparation for the visit, I contacted 1 and 2 in advance and sought permission for my manager/mentor to attend the visit, providing them with a clear explanation for her needing to be there.  Both gave consent over the phone, and again on arrival at the visit.

3’s name had been on the child protection register for 9 months by this point and I knew that the family were eager for a positive report whereby de-registration could be considered.  The main reason for registration was domestic abuse and coercive control perpetrated by 2 against 1, as well as their very young age.  Child protection conference reports must be shared with the family at least 48 hours prior to conference (Wales Safeguarding Procedures (2008).  1 and 2 did not live together, both remaining with their own parent’s.  1 had 3 in her care and parents remained in a relationship.

The family are of Welsh heritage, and I was already aware that 1 spoke fluent Welsh and English whereas 2 spoke English only.  The Welsh Language Act (1993) stipulates that people must be offered the ability to communicate in a language of their choice therefore, on this occasion I asked if the family would prefer to communicate in English, Welsh or a combination of both.  1 and 2 decided that they wanted to communicate in English. 

1 lived in a more affluent area of the Local Authority, whilst 2 and his family lived in a more deprived, socio-economic area.
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	Question: 

Critically reflect on your communication methods and skills during the observation; including how you identified whether you had the necessary communication skills to work with the individual in need of care and support and/or their carers.   

You must use a person-centred approach to demonstrate the integration of social work ethics, values and the Code of Professional Practice. This must include culturally and linguistically sensitive practice and the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012). 

Social workers in Wales are guided by Social Care Wales. (2017). Code of Professional Practice.   The code outlines standards of behaviour intended to guide Social Workers when carrying out their work (Code of Professional Practice, 2017).  Having supported this family for almost a year I was confident in my ability to communicate with them however, mindful that should they request a service in Welsh or bilingual then I would need to ask for an interpreter, or support from a colleague as I do not speak Welsh myself.  Further legislation, namely the Welsh Language (Wales) Measure became law in 2011. The law is in place to make sure that people receive a service based on their preferred language.  Additionally, social   services   and   other   care providers now have a duty to actively offer (and deliver) Welsh language services in line with services offered in English (More than just words…’Strategic framework for Welsh language services in health, social services and social care, 2012).

When communicating with 1 and 2 I was aware that their young age often caused them to worry, and that despite explaining situations to them carefully, and sensitively, they often did not understand and had previously been left feeling frustrated following professional conversations.  Social work practice must not discriminate against age therefore, I was aware of the need to provide the service as I would to any family however, ensuring I adapted my approach, tailoring it to the individuals understanding (British Association of Social Workers, 2012). Communication skills in social work are crucial and can make the difference as to whether a person will engage or not.  Seden (2005) identifies skills necessary to communicate effectively in practice such as listening, paraphrasing, showing acceptance, alongside the ability to empathise, but also be challenging when needed.   To address this concern, I started the meeting by re-capping the reasons why the Local Authority first became involved, what the concerns were and what the circumstances were for each parent at that time.  Throughout this explanation I made eye contact with 1 and 2, observing their body language for signs of discomfort or frustration that may suggest they did not understand something.  I provided time for them both to digest what I had said, and actively encouraged them to tell me if there was anything they need further clarity on.  In line with Social Care Wales, Code of Professional Practice, (2017) I ensured my communication was open, accurate, and straightforward (Social Care Wales. (2017). Code of professional practice for social care 2.2, 2.3).

Moving on to the conference report I gave 1 and 2 the opportunity to read it themselves or asked if they wanted me to read it to them.  Both requested I read it to them.  The report was written with a strength-based approach in mind, identifying how far the couple had come since our initial involvement.  Once I had read the report, I asked 1 and 2 for their thoughts on what I had written, and asked them to be open and honest, even if they were not happy with something.   Social work requires a non-judgemental approach and the desire to always treat people with dignity and respect.  Engaging people, so that they actively participate in interventions is paramount and is outlined in key role 3 of the National Occupational Standards (Care Council for Wales, 2017).  It also assists to face the person you are speaking to, leaning slightly towards them with an open posture, whilst maintaining a relaxed manner (Gerard Egan, 1994).  On reflection, I believe that I was relaxed, with an open posture and this will hopefully have helped parents relax as well however, I was not able to face both parents at the same time due to where they were sitting, and I am now aware that I focused more on 1 than 2 as 1 is more open to my support and engages more in communication.  In situations like this is future I will ensure I am more mindful of where I sit if this is possible.

Unfortunately, the conference report was not what 1 and 2 were hoping as despite them having made huge progress, the report did identify ongoing concerns, such as the ongoing worry around domestic abuse and coercive control.  This was a difficult conversation to have however, to be transparent it was important that the concerns of the Local Authority were fully documented.  I supported 1 and 2 to talk to me about their thoughts and feelings, and I believe that during this time I actively listened to what they had to say.  Active listening allows the practitioner the opportunity to monitor both verbal and non-verbal communication such as body language, facial expressions and tone of voice.  To assist understanding it helps to paraphrase, providing a summary of what you have heard back to the service user (Gerard Egan, 1994). I recognise that whilst I have developed excellent communication skills, an area that I need to improve on is to refrain from always feeling that I need to solve people’s problems, and I need to resist from giving my views to early or at all.  


1 and 2 wanted the safety plan to progress faster than both me, and my manager, felt was suitable and safe for 3.  2 wanted to spend time with 3 unsupervised.  Article 3 of the United Nations Convention on the Rights of the Child states that the best interests of a child must be a priority when decision making, and I had to sensitively explain to 2 why we had made the decision that unsupervised contact would not be in the best interest of 3 right now.  Utilising the signs of safety methodology helped during this conversation as it supports families to identify appropriate support networks as well as existing strengths.  This assisted us to develop the safety plan, allowing for a family member to supervise the contact between 2 and 3, which 2 felt content with.  (Kusogbo 2020) states that the use of simplified language is important when working with families and this is something that the signs of safety methodology support.  Promoting strengths within the family is key (British Association of Social Workers, 2012) and I believe that identifying a family member who could provide safe supervision helped 2 to feel that I was respecting his wishes and feelings and empowering him to make decisions that related directly to his family.  This also provided a more holistic, person-centred approach.  Rather than me telling the family who would be supervising the contact, therefore doing ‘to them’ we explored their safety network, and they were able to assist in developing the safety plan alongside me, therefore, doing ‘with them’.  Additionally, this allowed us to balance the risk to 3, with the rights of 1 and 2, whilst respecting the views and wishes of the family in line with Social Care Wales, Code of Professional Practice, (2017) 1.1, 1.2, 4.1, 4.2, 4.3).  

Good communication in social work practice is key (Koprowska, 2010).  During my practice as a newly qualified social worker, I believe that I have developed my communication skills to an excellent standard however, I am also aware that continued professional development is crucial and I am mindful of the need to constantly develop to best support the families I work with.  Supervision and ongoing training are two opportunities I will utilise to ensure I continue to provide a service that is anti-oppressive and empowering.  I will ensure I am up to date with relevant research and any changes to policy and procedures (British Association of Social Workers, 2012).  Additionally, I will continue to reflect on my practice as I am aware that reflection makes us more confident and competent social work practitioners.
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Feedback and comments from individual in need of care and support and/or their carers 

Information for the observer

This section of the Observation should not be completed in the presence of the learner. 

No formal written feedback is required from the observer on the learner’s practice. However verbal feedback should be provided to the learner as soon as possible after the observation. If the observer is not the mentor, then feedback should also be provided to the mentor. 

Some or all of the questions below may be used by the observer who can rephrase and add explanations and prompts as required. The observer should record responses from the individual in need of care and support and/or their carers below, or by using an alternative method if required/provided.  
Before asking the questions, the observer must explain to the individual comments will be shared with the learner. It may be useful to explain that it is used as a learning tool for the learner to develop their own practice. 

If the observer is unable to gain feedback, they should briefly say why.

	Was the social worker on time?  Or, if delayed, did he or she contact you?

	Yes, she was on time.

	Did the social worker get your permission in advance for the observer to be present? 
Did they explain why they were being observed?

	She asked us if it was ok for you to come with her and we said yes.  She said that she needed to be observed and that you would be watching her not us.

We were happy with her explanation 

	Were you clear why the social worker met with you today?

	Yes, the baby is on child protection

	How well prepared do you think the social worker was for his or her meeting with you?

	Yes, she was prepared

	  How has the social worker listened to you and respected your views and wishes?

	Yes, she does listen to us.  

	Did the social worker talk to you in a way that you understood?
Did the social worker consider your language needs?

	She wanted to know if we wanted someone to speak to us in Welsh, but we didn’t.  I understood what she told us.



	How has the social worker’s involvement met your expectations for this visit?

	Yes

	Are there any other comments or suggestions that you would like to make?
	No
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