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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018, and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will critically evaluate the role of the College of policing within modern professional policing, I will also evidence and reflect on how I have worked to fulfil the role of a Police Officer.

Polfed (no date) provides a brief history into who the College of Policing are, The College of Policing have set standards within the professional development for British Police Officers since 2012 and aim to have consistency with all 43 Police Forces within Britain, The College of Policing were fundamental in starting the Police Education Qualification Framework (PEQF) which provides training to all ranks throughout the British Police Force, ranging from Police Constables to Chief Constables. In 2015 the College of Policing called for fundamental changes to the Police Officer role with a view to challenging the Policing culture.

Psychology Today (2020) has expanded on the definition of Policing culture and the fact that the Police culture is extremely negative, such as when Officers are confronted by members of the public, they may resort to restraint before attempting to de-escalate incidents. Another negative side to Police culture is also not challenging other Police Officers who may be unlawful within their role and remaining silent on potentially serious criminal cases. College of Policing (no date) explains that the College of Policing (CoP) is a professional institution that collaborates with Police Forces throughout Britian and provides them with new areas of training for Police Officers. The CoP also sets out the principles for the code of ethics.

College of Policing (2024) explains that the ethical policing principles which re-enforce the code of ethics are principles that Police Officers need to use in their daily duties, it explains that Police Officers should use Courage and Respect when dealing with members of public. The code of ethics, which was began in 2014, sets out the ethical policing principles in a more simplified manner, such as Honesty and Integrity and openness. The Honesty and Integrity ethic is one of the most important ethics within modern day Policing and one that will continue to challenge the Police culture. As a probationary Police Officer, throughout my training I continue to study the code of ethics due to the importance of this area and how I as a professional police officer interact with members of the public. 

The College of Policing are fundamental in supporting local Police Forces in the implementation of changes by means of providing clear training procedures.

During my time as a response Police Officer, I have completed numerous training courses which have aided in both my personal and professional development portfolio along with fulfilling the role of a modern-day Police Officer. One of my first courses that I completed was my Domestic Violence investigation attachment which is with a dedicated Domestic Violence team known as the “investigation Hub.” Which provided me with the essential knowledge and understanding to enable me to become even more professional in my investigation skills.

PoliceNow (2023) explains that when Police Officers are within their second year of probation, they may undertake specific secondments to certain units within their local Police Force, the “hub” attachment is specifically for Criminal Prosecution Service (CPS) case file building and Domestic Violence crimes, this secondment was essential in providing me with the sufficient training to build case files within the correct ‘best evidence’ format. 

College of Policing (2013) explains that the CPS request that criminal files of evidence need to reach the National file standard for submission to the CPS. Due to my attachment within the ‘hub’ it allowed me to fully understand the national file standard which allows me to present the best possible evidence at the earliest opportunity and negates the need for the file of evidence to be returned to me due to any errors that would have been made if I had not undertaken this additional training.

The attachment also allowed me to fully understand what types of files were required in respect of differing pleas. CPS (2020) explains that their numerous case files that require many different documents, such as a not guilty anticipated plea which would need to be redacted for submission to the CPS. The Hub attachment also allowed me to undertake numerous suspect interviews with an experienced member of staff as time progressed, I was then able to conduct complex interviews on my own. Vincent Denault, Victoria Talwar (2023) explains that the term ‘investigative interviewing’ is about fact finding and not to be confused with the term that is used a lot which is ‘interrogation’. 

Investigative interviewing relates to using the correct training methods to gain an insight into the relevant story and explore avenues of investigation that have been provided by the suspect, part of my training encompasses how to read key body language. The interview process also allows the suspect to provide their account of the event, and whether it contains information which may be contradictory or offer a possible defence. During my attachment, I worked with another Police Officer who is PIP2 (Professionalising Investigation Programme) trained which is nationally recognised higher standard of interviewing, this enabled me to understand the style of questions to prepare and how to correctly introduce and record an interview. 

Working alongside the highly trained Officer was extremely beneficial as it allowed me to gain valuable experience when it came to completing the file builds and understanding the CPS requirements.

During my probation I have also completed ‘method of entry’ training which enables me to be called upon to assist in gaining entry into various buildings, using the correct equipment along with the thorough understanding of the correct legislative power used, such as section 17 of the Police and Criminal Evidence Act 1984, Harding, J. and Surr, T. (2020) provides further explanation regarding the use of the Section 17 power of entry and that it enables myself to enter a property without permission for varying reasons such as whilst in pursuit of a suspect, to conduct an arrest warrant, to save life and limb and to make an arrest for an indictable offence, whilst I am able to act on those powers, I am also trained to use different pieces of equipment to enable me to gain lawful access.

College of Policing (2013) has provided a detailed list of the equipment that may be used by (not only) response Police Officers but also highly trained Officers such as Firearm Officers, the equipment I use mainly is the ‘ram-it’ and the ‘pry bar’ (hoolie bar), I have utilised this equipment previously whilst at an incident where I had to utilise both the ‘ram-it’ and ‘pry bar’ to gain entry to an upstairs flat due to the occupant being deceased. My colleague and I gathered as much information as possible prior to making the decision to force entry into the property I used the National Decision-Making Model as I knew that the result of my actions would cause extensive damage to the door and frame.

Palmer, H. et al. (2014) explains that the National Decision-Making model is a five-step process that a Police Officer can use to assist with making a ‘quick and informal decision’ when at incidents, by utilising the National Decision Model, whilst considering all external factors. I made the informed decision to force entry to access the deceased property.

I have recently completed a three-week response driving course. College of Policing (2013) explains that Police response driving is a series of training days which allow Police Officers to use certain exemptions with the Road Traffic Regulation Act, The exemption is for Police Officers whilst attending an emergency call to travel at speeds in excess of 20 mile per hour over the speed limit and safely negotiate red traffic lights, Following the training I received on this course, I have recently attended an incident where a group of teenagers were fighting and that there was mention of a knife. Due to my newly acquired driving skills, I was able to respond quickly to the location whereby several teenagers were arrested, and a knife was found. Due to my training, I was able to reinforce the public confidence of the attending members of the public who were present and clapped and cheered at the arrest of the teenagers. 

It is essential that I accurately reflect on my last year of my probation, that way I may grow to me a better officer. I will use Burtons tool of reflection, Janse, B. (2024) to reflect upon my last year in probation, whilst being aware of the current Policing Vision of 2025.

Calam, M. (2017) explains that the Policing Vision of 2025 sets out key points that the National Police Chief Council has set for the Police Forces around Britain, the first and most important change is that the Police Forces are being urged to reskill their workforce to be able to effectively deal with more modern ‘tech related criminal offences’ such as frauds and online sexual offences. During my final year of probation, I have been involved with numerous criminal investigations which involved mobile phones which had to be downloaded.

Due to ever increasing demand change South Wales Police now allow officers to receive training to have the ability and required training to download phones using kiosks, McDonald, L. (2018) has provided research into the fact that since 2012, Police Officers have the ability to download a phone and its data content by using specific extraction devices which also allows the download of WhatsApp and Facebook message. 

This step is essential in the fight against crime. I see this as a critical step forward the Policing Vision of 2025 as digital media investigators are not always available, this training allows me to obtain best evidence at the earliest opportunity before it is corrupted or even lost.

A major part of the Policing Vision of 2025 is that Police Officers are routinely trained to effectively deal with the forever changing circumstances which they face as a police officer, as such I have completed the numerous courses which has assisted me with being a more effective and efficient Police Officer.

Martin, D. (2022) explains that the Police Forces across Britain have been subject to multiple reviews over the last decade for which has led to many Police Forces and the government being scrutinised which has also meant that many Police Forces around Britain to drive a reform in professionalism, throughout training and by utilising the code of ethics that has been implemented by the College of Policing.

In conclusion, I have enjoyed my final year within probation as I have been afforded the chance to complete numerous training courses and secondments which has helped me become a more professional and more complete Police Officer. The training that has been provided has been efficient and I have had to utilise the training I have received in many different and challenging circumstances some of which new Police Officers may not have the ability or the training to deal with.

By completing all the courses that are available to me, I will become an even more proficient and professional police officer. I am currently waiting to start on a PSU (Public Support Unit) training which will see me being used for various sporting events as well as mutual aid to other police forces throughout the country.

South Wales Police are continually encouraging their staff to attend work related training courses. In particular, which means that response Police Officers will be best equipped, having received the correct training on how to effectively deal with the incidents that police officer have to attend, which in turn works alongside the Policing Vision of 2025 which one of their aims was to ensure Officers are sufficiently trained for response Policing which enables them to continue to protect our victims of crime, apprehend our suspects and continue to provide reassurance within our communities. 

To increase my professional experience, I have recently moved to a different area of policing, that of the Neighbourhood Police Team (NPT). This enables me to think at a more strategic level on how we (SWP) and our supporting partners build a better community. 
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

I will use this essay to answer the question around my experience of how social media is used within the Police and the many benefits that follows.

Crump, J. (2011) explains that since two thousand and eight, Police Forces have a growing interest in using online social media as a way of communicating and engaging with members of the public and gaging their trust from what the Police Forces may post online, such as certain road closures or wanted and missing person reports, the Association of Chief Police Officers encourages the use of social media as a way of engaging with members of the community who may not be involved in the local Policing conversations. 

Dekker, R., van den Brink, P. and Meijer, A. (2020) provides research into Police Forces using social media sites such as Facebook and Twitter to provide various warnings to members of public who may be heavily reliant on social media as a way of socialising, The Police Forces that are utilising Facebook and Twitter can provide updates on local traffic such as a road traffic collision to serious criminal investigations that may require the identification of an individual within the investigation.

During my time as a response Police Officer, I have dealt with numerous missing person investigations and as a response Officer, I was frequently the first officer on scene and had a duty to collate all the vital information in relation to the missing person, such as the most recent photograph, if they are in possession of any credit cards, if they are in receipt of their passport. Possible travel arrangements they may have, such as bus, or access to a motor vehicle or train ticket. 
On one occasion I had visited a Hospital within my Basic Command Unit where a patient under a Section 3 of the Mental Health Act had been detained by the Hospital’s mental health unit for treatment had kicked through the security doors and left the Hospital. NHS (2023) explains that Section 3 of the Mental Health Act explains that a person may be detained or “sectioned” and given treatment against their wishes, Section three sectioning is usually six months long. Fyfe, N.R., Stevenson, O. and Woolnough, P. (2015) provides research regarding the investigative processes of the Police Officers when they respond to missing person incidents and the importance of vital enquiries such as the use of social media to circulate the image of the missing person and conducting other relevant checks. The use of social media by the Police Force also allows media officers to conduct information checks on the missing persons social media as to give responding Officers more information on the possible whereabouts of the person and where they may go.

Due to the information I collated from the Nurses at the mental health ward, my local Police Inspector put the risk of this missing person as High Risk of self-harm or risk to their own life due to the section 3 detainment, College of Policing (2016) explains that a Police Inspector has to conduct a missing person risk assessment based on the information already known to the Police or from further information that is gained by Police Officers who attend the home address or wherever the missing person may have last been seen. 

Due to the missing person being assessed as high risk, I was the instructed to collate as much information as possible regarding the subject along with completing the necessary documents, following on from this, I contacted South Wales Police media team for an image of the missing person to be circulated via the various social media platforms in use by South Wales Police. 

South Wales Police (no date) explains via their career website for digital communications that South Wales Police utilise Twitter, Facebook, Instagram and Tik Tok for any urgent social media message and appeals for incident such as this high-risk missing person. The image I obtained from the family members of the missing person was placed onto South Wales Police social media team and with a request that if anyone had any information that could assist our investigation should contact SWP, shortly after, South Wales Police began receiving phone calls and online reports of this missing person was seen catching a train heading over the border into England.  The family of the missing person also explained to me that they had been receiving messages from social media users on Facebook about the missing person. Qvist, B (2016) explains that the Metropolitan Police Force have had impressive results in utilising social media in terms of missing person investigations due to the high levels of accessibility of social media. 

Following the report of the high-risk missing person being in England, my Police Inspector authorised a financial check on the missing person, College of Policing (2013) explains that financial investigations must be authorised by an Inspector and allows the Police to track where the bank card may be getting used. Once this information was obtained, I am then able to request any local CCTV which covers that area. 

Based on banking information and social media reports, the missing person was located in the Bristol area of England and was catching trains to various stations within the Bristol area. I exported the missing persons details to the British Transport Police who then intercepted the missing person at a Bristol train station safe and well and the missing person was then returned to a Hospital within Bristol awaiting transport back to the Hospital they left.

Social media played a vital part in the discovery of the missing persons location due to the wide range of public interaction; the missing person was located safely.

The benefits of social media are vital in assisting our investigations. BBC (2012) explains that during the Tottenham riots of 2011 the Metropolitan Police Force benefited highly from the use of social media, and it allows the Police Forces to be more connected with the younger generations and seem more approachable to those who may dislike the Police.

Social media has many benefits that Police Forces can use, such as they can assist with investigations and identification of individuals within a case but there are also disadvantages with the use of social media. By, W (2016) explains that the Independent Office for Police Conduct (IOPC) explains that since 2018 the IOPC has dealt with numerous cases where serving Police Officers have faced disciplinary action and gross misconduct investigations following their inappropriate use of social media platforms.

There are also members of the community who may for have access to social media such as the elderly and individuals with communication disabilities, Age.UK (no date) explains that a study of fifteen percent of the two million people aged over seventy-five have no interest in being able to access the internet or social media platforms. In 2019 nearly three hundred and twenty thousand persons aged over seventy-five are no longer using the internet for things such as social media and online banking, this would mean that a higher percentage of people over the age of seventy-five may not see the articles being posted on social media by the Police.

There is a perception that the social media may be deemed as more accessible for the younger generation as research from Gov.UK (2020) explains that almost ninety nine percent of adults ages sixteen to twenty-four have access to social media and the internet, whilst only thirty two percent of those aged over seventy-five were and are no longer using social media. The research also provides a statistic that the majority of Social Media users are utilising social media to find out what is happening within their area. Knowing this statistic the Police can use this to their benefit and post daily updates via social media of various interesting articles in order to make people more aware of specific issues in certain areas such as traffic issues and road closures. 

Oglesby-Neal, A., Tiry, E. and February, K. D. K (no date) has conducted a survey regarding  Tweets that been posted with regards to the Police, the survey conducted states that there are one million tweets which is positing positivity around the police and accounts for nearly two percent of all tweets, meanwhile there is over thirteen million negative tweets that have been posted regarding the police making up for nineteen percent of the tweets, this is a significant margin in terms of people posting negative articles about the police with a very low percentage of the members of public appreciating the Police via social media. Police.int (no date) is the policy and procedures for Officers within South Wales Police and those Officers who are responsible for what gets posted online. The policy states a number of reasons of why it is essential that Police Forces use social media, such as the use of social media being cost-effective in the terms of spreading certain online campaigns, to foster positive working relationships within our communities and to also assist with the help and prevention of further criminal offences. Many people may record an incident such as a fight and post it certain social media apps such as Facebook or Twitter/X. It is also explained that South Wales Police have access to many social media platforms and have accounts on Instagram, Facebook, Twitter/X and LinkedIn. Due to the high level of accessibility people can report criminal offences via the reporting portal or provide key information via these social media accounts. Hu, X., Dong, B. and Lovrich, N., (2022) explains that during Covid-19 American Police departments were issuing stay at home orders via social media and an estimated 90% of those orders were received by people who can use social media.

Kiger, P. J. (2020) explains that should members of the public decide to record an incident which they are entitled to do, they may be classed has a witness in a criminal case and that their personal phones may be seized by Police Officers in order for the officers to collate all available evidence and to investigate any further potential criminal offences. 

In conclusion, when I attended the incident with the high-risk missing person, the use of social media was vital in the distribution of the image of the missing person. This enabled South Wales Police to effectively spread the message that the person was missing and any information known by the persons friends or colleagues to pass it to South Wales Police, the distribution of the image gave South Wales Police the information that the missing person had left Wales and entered the Bristol region of England via train and it enabled South Wales Police to link in with British Transport Police to prevent the missing person from causing more harm to themselves. This is a positive result for the use of social media.

The negative effects of social media when used by the Police are that certain members of the public who may be older may not use or have the access to social media, whereby they may conceive that the information is only aimed at the younger generation. Also due to the uncensored nature of the social media platforms it allows. 
members of public to express their negative views of the Police which can cause undue hate. So, with this in mind it is essential that local community meeting is held to ensure that all age groups of the community are updated on a regular basis.

The potential of people being saved from harm and the prevention of criminal offences far outweighs the undermining negativity posted by a small majority of members of the public on the social media platforms. 

Word Count 1943








Task three
Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:


This essay will evaluate and evidence the flexibility in leadership styles and critically analyse leadership strategies.

With my role as a Police Officer within South Wales Police, I must manage several PCSO’s. Part of my new role is to hold group briefings daily to ensure that all my team are aware of their tasks and what needs to be completed throughout the shift.
To assist me in my team management I have always had a Sergeant and Inspector whilst on duty, whilst working within in team I am based with, I could understand that many Police Sergeants will change how they run a team and what they expect, I have been part of a team where my Sergeant used a democratic style of leadership when it came to executing arrest warrants but then would switch to a more autocratic leadership style should there be a very serious Incident which would be directly controlled by the Sargeant and the Inspector such as a major incident. College of Policing (2013) explain that during a major incident then there is a structural process where an Inspector would become a bronze commander and would have an autocratic style of leadership due to the seriousness of the incident.

To critically analyse the varying styles of leadership, I will refer to my previous occupation as a Prison Officer where I was a Senior Officer for nearly four years, during this time I was studying to become a wing manager and was shadowing my previous unit manager, I would occupy the role should my manager be on a rest day, and I would work through the policies and procedures throughout the day. I will also explain which leadership style I would have adapted whilst working within the prison service and explain how it would have been tailored to the forever changing incidents that would arise within the prison system.

Guthrie, G. (2024) has provided an article of research which covers the styles of leadership and what they actually mean, for the first leadership style which I would not use within the prison system is the Laissez-Faire leadership style due to many negative effects that it accompanies, Kendra Cherry, M. (2010)  has provided research into the Laissez-Faire leadership style, this style is more of a hands off approach to leadership which can mean that the team don’t respect the teams leader and that decisions are made by the team instead, upon reflection the Laissez-Faire leadership style could be beneficial to an experienced team who can make informed decisions.

There is no accountability to the leader with the Laissez-Faire leadership style, as the leader could blame the team instead.
Due to the forever changing and hostile environment of the prison system and the volatility that can be displayed by prisoners, the use of leadership style I could adopt was very limited based on the prison regime and especially throughout the Covid-19 pandemic, BBC News (2021) explains that during the Covid-19 pandemic prison violence was very high. Coleman, P. C. et al. (2022) explains that the British prison system would change their regime when we were at the height of the covid pandemic.
Whilst a Prison Officer, on a daily basis I would utilise a democratic style of leadership with regards to the running of the wing and the daily duties. Throughout the normal running of the prison regime then the prisoners would leave for their work in the morning and return to the wing prior to lunch being served at the servery, the democratic leadership style was essential within circumstances like this as we could discuss as a team how we would lock up the unit and discuss any important matters such as a possible prisoner search should there be intelligence to suggest the prisoner has collected a package whilst being at work or walking back to the unit, I would assign two staff members to complete a “rub down” search. Bywater, P. (2019). The democratic style also enabled my team to understand what role they would have throughout the day, I would assign officers various different roles dependant on what tasks needed to be done, such as cell fabrication checks all the way to general upkeep such as maintaining the servery and fire equipment, I would have an early morning meeting and allow my team to discuss what roles they want and if they wanted to change. 
Slingo, L. (2022) explains that there are negatives sides to the democratic leadership style, the members of the team need to have strong communication skills and be willing to speak whilst in the group/team environment and participate within meetings and that the leader of the team needs to clear and concise when giving out roles to members of the team. Villanova University (2022) also explains that there are pros and cons with the democratic leadership model such as due to the whole team being involved in the decision-making process then it can lead to a length of time until the decision is made, this can also lead to members of the team feeling ‘left out’ as they may not agree with the decision that has been made by the collective. The positive is that the democratic leadership style allows members of staff to use their initiative and provide and receive feedback based on the ideas they may have, making the employee feel valued. 
The democratic model is an inclusive model which enables the whole team to take part in decision making and enables a high amount of communication. Khan, I. (2023) explains that Prison Officers have a wide array of daily duties and tasks. As my role was a Prison Officer, I was also training to a wing manager at the same time.
I recall there was a serious incident where a prisoner was refusing to return to his cell. Following my training I took charge of the incident and began “negotiating” with the prisoner, I was able to effectively communicate and instruct my team on how to deal with the situation. The result of me taking charge of the situation was that we had to use force and placing the male in his cell, throughout the incident I was ensuring that the staff on my team and the prisoner were safe, and no harm or injuries suffered to either party. 
Should another incident arise where a prisoner had to be removed from the wing via ‘forced wing transfer process’, I would utilise a democratic style meeting to ensure all staff members were aware of the prisoner and any potential warning markers, but I would also listen to any input from the team I was managing as I may have made a mistake or missed any information prior to the forced wing move.
Then following an incident occurring, dependant on the severity of the incident and how long the incident lasted then there may be a need to complete several cell searches at once due to intelligence surrounding prisoners and phones. 
Prison Reform Trust (2019) explains that prisoners cells need to be conducted by several staff and professionally. Due to the resource demand when conducting a number of cell searches then a more democratic style would be adopted where the team could provide an input into the meeting on how we are going to conduct the systematic cell searches and what individual roles my team would have during the search.
I will now analyse the use of the autocratic leadership style within the prison, I would adopt the autocratic style due to the need for immediate decisions during volatile incidents and that the democratic style would not be applicable due to the fact that the incidents needed to be resolved effectively and quickly. I recall an incident where a prisoner would go ‘at height.’ GovUK (no date) explains that an incident at height is when a prisoner climbs on to the netting or bars on a prison wing landing. With the use of autocratic, I was able to take control of the incident and explain to my team what I needed them to do, in addition to this I took control of the available extra resources so that the ‘normal prison regime’ could be completed, whilst I managed the prisoner, who remained at height for a further nine hours. 
As I was the senior officer of the wing, this would mean making fundamental decisions when it came to managing the prison wing and the general daily duties of the wing such as the prisoners getting their food whilst isolating and completing a slow and thought out process of slowly unlocking prisoners to enable them to use the wing phones and complete their applications for phone credit and canteen, this is where I would switch between a democratic style of leadership and the autocratic style, Kendra Cherry, M. (2010) explains that the authoritarian leadership style is very beneficial when it is used correctly in certain circumstances within the prison system.
Haviland, L. and Aggen, L. (2023) has provided research following a project where members of the prison service were told to adopt the transformational leadership style to effectively work within the prison background, leaders within the prison were told to act as if they were the mayor of a town and to prevent incidents, the use of the transformational style has effectively reduced staff turnover rate and help promote a safe and structured regime within the prison service.
Researching the type of leadership styles that may be utilised, Kendra Cherry, M. (2009) explains that the transformational leadership style is commonly used by Sergeants or Inspectors that may be enthusiastic and energetic and want to assist the teams they oversee. One of the most important parts of the transformational leadership style is that it promotes leadership within the teams, promote confidence within the team and make people loyal to the teams they work on, the use of transformational leadership also ensures that the wellbeing of the team is checked, this style of leadership however can cause various issues throughout the team such as, members of the team becoming burned out and not being able to work at the best level, Thompson, J. (2011) explains that a few negatives of the transformational leadership style is that people may become burnt out from constantly working towards the demand, members of the team may not agree with the leaders of the team and this can cause bigger issues for everyone involved.
In conclusion, it is essential to me to be aware of the different leadership styles that are available. Whilst working within the prison service, the democratic style is the most beneficial to most wing managers / senior officers due to the fact that it enables the whole team to take part in the process when making decisions with regards to the prison regime and varying other tasks, the use of democratic enables the leader to be respected more by the team and the team may be more willing to listen to the leader, but the wing manager / senior officer should use the autocratic style when it comes to high risk and volatile incidents, the autocratic style means that the leader can make formal decisions using their own experience and knowledge surrounding previous incidents and enable an incident to managed effectively and safely and making sure that the staff and prisoner involved are kept safe. Transformational leadership requires a strong and energetic leader which is not always available within the prison service due to the ongoing changes especially during the Covid-19 pandemic. Staff may become burnt out following an energetic leader and may not agree with how the leader may deal with incidents or daily running of a prison wing.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional, and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

I will use this essay to critically evaluate and reflect upon my three-year probationary period. 

During the start of my probationary period, I was tutored and mentored by a senior Police Officer with several years of service as a front-line response Officer. 

My tutor used her initiative, so I was able to attend numerous calls which ranged from violent Domestic Abuse incidents to low level criminal offences such as low value theft from a store, due to my mentor being very proactive I was able to utilise their experience to learn essential Police Officer skills such as case file building and responding and dealing with criminal incidents along with the relevant investigation afterwards. I was also able to expand my personal development with regards to my statement writing and exhibiting articles for court. 

Gill, M. J., Roulet, T. J. and Kerridge, S. P. (2018) has provided research that new Police Officers who are new to the role may be unaccustomed to the long hours and stressful situations that are present with the role as a Police Officer but it is also helpful for the mentor to be aware of this as well, Page, M. (2015) explains that one to one mentoring has a range of benefits such as the mentor expanding their own personal development plan for future aspects and the trainee will be able to get advice on expanding their own strengths and weaknesses to fully understand the role of being a Police Officer.

When completing tours of duty with my tutor and prior to attendance of any Police incident, my tutor and I would go through the relevant information regarding the incident we have received via our radios / work phones, to ensure that we worked in a in a collaborative approach to ensure our understanding of the incident, this allowed myself and my tutor to understand what we are going to do at the incident and who will be expected to do what at the incident such as, I speak with the reporting person or aggrieved and my tutor went to speak to the suspect, Valamis (2022) explains that a collaborative approach can be very beneficial in terms gathering viewpoints of other Police Officers and it is more beneficial that just learning on your own, this allowed myself and my tutor to fully understand how we are going to effectively deal with the suspect at the scene and conduct the correct and a thorough investigation.

Once I had completed my tutorship successfully, and now that I am a qualified independent Police Officer, I actively pair up with a number of colleagues who have less service that myself, using my knowledge I was able to impart this to new officers not only assisting in my own development, but also the newly appointed officers understanding. Using this method I am able to get a better understanding of my own capabilities and the knowledge I have learned over the last few years. As a Police Officer it is extremely important to continue to build on my own confidence, especially when being the first responding Police Officer to serious incidents. LinkedIn (no date) explains that it is beneficial for both the employee with experience to work with a newer employee as it can assist with both receiving good and negative feedback but also can allow for critical thinking and positive outcomes in regard to policing incidents. 

Tucker,K. (2010) explains a number of mentoring theories that can be utilised by tutor Constables. The mentoring used within the police is a mix between peer mentoring and short-term mentoring processes. Peer mentoring is the most common used where a more experienced Police Officer will be paired with a new Constable for the first three months, peer mentoring places mentors and mentees in similar situations for a learning experience whereas short term mentoring is mostly for when there are new pieces of training policies and the tutor will show the mentee what these new policies are for a very short period of time. The short-term mentoring is more suitable for Police Officers instead of active Police Officers who are dealing and responding to incidents, this is the area for peer mentoring as it is more direct and hands on. 

Jones,J (2017) explains that the United Kingdom Police Force only has 29% of Police Officers who are female with only 23% in a management role, Police Forces hope that having adequate peer mentoring and more female tutor Constables that more females will join the role and have a more gender diverse Police Force. Jones, J (2017) also explains that peer mentoring can provide support in developing personal confidence levels. 

Alex (2015) explains that there are negatives to peer mentoring such as poor matching with mentee and mentor, this can cause poor workplace relationships between the colleagues, as previously stated there are only 29% of females are Police Officers so having a male tutor may be ‘off putting’ for female student Police Officers.
When mentoring new officers I would go through the national decision-making model with the newer colleague as a way of pre planning what is going to happen at the incident scene, such as if there is a domestic allegation of a criminal offence then how would myself and my colleague deal with it, it allowed my colleague and I to be working in a similar pattern and to understand what Officers are going to do whilst at the scene, it also allowed myself to give informal feedback to my colleagues in terms of how the incident went and how it could have been better in aspects of arrests or gathering evidence for the investigation. 

The (NDM), College of Policing (2013) explains how Police Officers can use the NDM to make an informal decision by going through the relevant points, as my time within the Police grew and I became more experienced, I was routinely paired with Police Officers who were new into their tutorship, their tutor who was my acting Police Sergeant would regularly ask myself to pair with the new Officer to show them the basics such as statement writing and incident investigation. Whilst on patrol with the new Police Officers I would utilise the NDM and collaborative approach just how my tutor would with myself, this enabled the new Police Officer to put forward how they think the incident should be dealt with and ask for positive feedback on what they have portrayed. I would then attend the incident and not take control of the incident to allow the new Police Officer to step forward and get more experience with incidents. Pearl (2022) explains that it is beneficial for tutors to allow their students to conduct some of the work as it allows them to problem solve using their own experience and critical thinking but also garners some independence for the student and to make them understand the police and procedures.

Recently whilst at a domestic incident I was able to take control of the situation and utilise my knowledge that I gained from my tutorship and mentor to effectively control the scene and arrest a suspect for a serious Domestic Related Assault. Hansen, B. (2022) explains that collaboration with another colleague can assist with problem solving. In the circumstances where a suspect does not need to be arrested then collaboration with the newer colleague enables myself to get a better understanding of my own confidence as a Police Officer but also new pathways of dealing with the incident which I may not have known or been aware off such as an out of court disposal for a low-level offence to contemporaneous interviewing a suspect for a higher offence such as criminal damage. Solicitors, O. (2012) explains that a contemporaneous interview is the interview of the suspect away from a Police Station. 

Since finishing my tutorship, I then received a review of my occupational competency portfolio (OCP) with my area training officer. CIPD (no date) explains that the OCP or continuous professional development (CPD) is a document that when it is used correctly, can be beneficial to the person who is completing the document, it enables that person to keep an ongoing checklist of issues and incidents they have identified and resolved and the ability to keep those incidents as for future reference. I had a number of one-to-one conversations with my area training officer, JJ (2022) explains that there are numerous benefits to one-to-one meetings with a supervisor, the meetings would usually go through my OCP and what has been done correct and effectively, as per my previous one-to-one meeting, we discussed my future aspects within the Police and how I wish to progress my career in the future, I found this very beneficial as it allows myself to have aims and objectives. The use of the one-to-one meetings and upon completion of the yearly OCPs allow me to stay up to date with the organisation and university policies. My supervisor would also fill out a document attached to my OCP which would elaborate on (removed) how my supervisor feels I have been working towards and what level such as, competent, and lacking skills in certain areas. 


I felt I had a positive and constructive start to my career as a Police Officer, my tutor was very supportive and would explain everything that I had questions about, my tutor at the time was also an acting Police Sergeant so was very knowledgeable in terms of criminal investigations and case file preparation. I would be provided with feedback after each shift with my tutor about the incidents we had been too and what had been done correctly and incorrectly. Ilies, R., De Pater, I. E. and Judge, T. (2007), explains that negative yet informative feedback can be greatly beneficial to the person who is receiving the information and that they can learn from the negative side of the feedback. Negative feedback may cause confidence issues, so it is important to take the positive side of negative feedback as a way of learning. My tutor stated that whilst at an incident where a male was arrested, I did not handcuff appropriately causing the male to move the cuffs from behind to his front,
My tutor waited until the male was booked into custody and spoke to myself on a one-to-one basis about the incorrect handcuffing, following this I learnt to correctly apply the handcuffs during a volatile incident. Zingoni, M. and Byron, K. (2017) explains that the learning experience from negative feedback is down to the individual. 


Upon reflection of my probation and my tutorship stage, I benefitted massively from having a Police Officer with over nine years’ service as my mentor. My mentor was able to use their initiative when dealing with incidents and was keen to be a pro-active Police Officer, this allowed me to gain valuable knowledge during my initial training period as a Police Officer and learn the essential skills for Policing, I felt as though the training which is class room based and role play is quite informal and does not compare to an actual live serious incident. The one-to-one mentoring via the OCP is also beneficial in terms of my own continuous professional development as the OCP must be reviewed and marked, should there be an error with an incident then I review it, this allows for personal learning and what I need to learn to complete the OCP, I also found that I was able to manipulate my working processes on how my tutor showed me on how to follow procedure correctly along with being able to show new members of staff the same processes.
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