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[image: Death of Costco co-founder Jeff Brotman, 74, 'a complete shock ...]Figure 1: Costco Co-founder Jeff Brotman

Costco Wholesale Corporation, is an American operator of discount stores, famously known as the warehouse clubs, in which large quantities of merchandise are sold at discounted prices to club members paying an annual membership fee. Costco history traces back to 1983 when two companies merged Price Club and Costco business merged to Price/Costco with co-founders Jeff Brotman and Jim Senegal. It was after the merger in 1987 when the company changed its corporate name to Costco Companies. 
Costco Mission statement: "Costco's mission is to continually provide our members with quality goods and services at the lowest possible prices”
[image: Costco]With its headquarters in Washington, Costco has grown to become one of the largest retailers currently competing with big brands such as Walmart and Carrefour. Today, the company continues to grow specifically because it pays close attention to the qualities that attract millions of loyal customers across the globe. The company as at 2019 employees over 254,000 employees and operates over 785 stores in over 50 countries. Compared to other companies in the retail business, Costco has won the hearts of many through offering its employees better rewards and creating a sustainable environment for all across all its stores.
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Costco operating philosophy has for many years been simple – Keep costs down and pass savings to its member. The company enjoys a large membership base, something that has allowed it set up best market prices. According to the companys 2018 annual report, Costco recorded a net sales of $138 billion, $3.1 billion revenue from membership fee, and $3.1 billion profit, 17% increase from the previous financial year. Customer’s enjoyable experience while at the stores and bulk sales have played a key role in the companys growth over the years. With a strong relationship with supplies it has been able to get goods at competitive prices. 
Costco is committed to quality and carries about 4000 stock keeping units compared to the 30,000 stock keeping units in most supermarkets. The retail store carries an ever-changing selection of different merchandise categories including food and sundries, fresh foods, soft lines, and hardliners. Costco, choosing a product based on price, brand, quality, and features, the company has been able to offer the best value to its members. On top of storing supermarket items and its ever changing selection of merchandise, Costco has an expansive ancillary businesses including gasoline stations, food courts, optical dispensing centers, hearing aid centers, and pharmacies. 
The company’s definition of value is higher quality, lowest price in the market, and the best membership service. As such, having a marketing strategy revolving around value has seen Costco significantly attract a huge number of members. On top of that, associating its brand with celebrities has seen it attract over 94 million people in possession of active Costco membership card. The membership alone has a massive psychological aspect especially to those already members. It has made the store appealing to majority of the customers and currently everyone would like to join it so they can shop more and more frequently.
Background of the company and cost leadership
Retail and wholesale industry has millions of buyers who incur no cost in switching to competitor. More so, the products of rivals are essentially identical and price competition is massive. As such, Costco has adopted discounting, better packaging, friendly customer service, and quality products in order to entice consumers in their industry. This has worked for the company as it has allowed them maintain their market size for close to a decade. 
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  Costco is a multinational company with over 780 warehouses spread across 12 countries, with the most found in The United States of America (546 locations) and over 100 locations in the Canadian provinces. Moreover, other warehouses are spread on the territories of Asia, Europe and Australia. In the UK there are 28  Costco warehouses available, from which 6 are located in London. 

  We give the possibility to shop directly from our warehouses as well as online with shipping at your doorstep. Shopping either online or personally can exclusively be conducted by using the membership card which can be released from the Customer Service stands in our shops or online on our website. 


Where can you find our products? 

We give 2 options which can always be used to your advantage. Our products are made available to our costumers in our warehouses, placed around the UK, and also, on our website, where you can order and get the products shipped to your house.  

         
[image: ]   

Our warehouses are spacious, and all products are organised by their department- electronics, jewellery,  clothes, books of all sorts, fresh food, perishable foods etc. We offer the option to buy in bulk or just individual items; small purchases for household use or big purchases for small businesses. We want to make sure that our costumers have access to all the products necessary in one go and only travelling to one place. Our products are only available in our stores or online because we do not use intermediate companies to make our products available.  
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Here we have the desktop version of our website. We have kept the layout easy to understand and with all the information needed being fast to access. On the top blue line,  we have all our products separated in departments, as well as links to our memberships, new products and sales.
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   Moreover, if you are on the go or at your workplace, you can always use the Costco app, where you can log in with your membership account. The app has the same simple layout and is just a compressed version of the website but more accessible! 

  















Where are we located in London?
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Costco Wembley 
30 Second Way 
Wembley 
HA9 0YJ
Phone number: 020 3862 1805 
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Costco Croydon 
Imperial Way 
CR0 4RR
Croydon 
Phone number: 020 8253 4105





If you want to find the closest store to you, access this link, or use the Warehouse finder on our app.


[bookmark: _GoBack]Ana Maria Moaca 
                           Costco Product

In the following blog we will talk about Costco products, their latest offers and their new products added for sale.
[image: ]

Costco joined the warehouse sale and club more than 30 years ago. In their opinion they are leading the market trough quality and convenience, but this is coming from their marketing team so the final decision belongs to the public or customers. To help the reader of this blog to make a decision we will make a product review based on customers reviews.



[image: ]

Costco is selling also kitchen blenders. One of the kitchen blenders brand that you can find at Costco it is Vitamix 5200. The review left by the customer on this particular product it is beneficial one for the company and for you as a customer also. After a long term trial with this blender the customer conclusion is that everyone should buy them and that for him it is working well. This kind of reviews will make him to come again for shopping in Costco, but also can help you to take a better decision. Based on his review I will go and try this product and few others to be able to give you a personal opinion also.


[image: ]
Now we can talk about a product that is not recommended to buy from Costco. They offer a wide range of not to buy products from Costco, one of them is fresh flowers. The author of the vlog brings proof of the same quality and lasting period like in other supermarkets, but the price is around 4 times higher at Costco. So if you want to save money getting the same quality for the same product it is better for you to visit and buy from another supermarket cheaper.


Florentina – Mariana Petre
Promotion
Costco relies on a number of different strategies to forward their marketing function and reach out to their consumer bases globally. Widely considered as the second largest retailer in the world in terms of market capitalization behind Walmart, Costco has roughly 785 stores as compared to the 11,000 stores operated by Walmart. However, Costco has successful expanded its presence globally based on a highly strategic and consumer oriented promotional approaches.                              
[image: ]
Sales promotion and skimming strategies are one of the most important strategies implemented by the American retail giant in terms of luring in consumers. Compared to its competitors, Costco offers low prices as a form of marketing their products and accommodating a wider variant of societal classes over time.  Additionally, Costco focuses on bulk selling to further tap into the economies of scale, thus lowering their prices further and improving their profit margins over time. The company also relies on seasonal discounts such as the Black Friday sales along with weekly advertisements that highlight the key products, further increasing their appeal to the consumers.
[image: ]
The company also uses a number of subtle celebrity endorsements; including tech giant Mark Zuckerberg and the globally acknowledged TV show host Oprah Winfrey. Furthermore, Costco relies on a number of warehouse styled stores to further promote their bulk purchase strategy. E-commerce platform collaborations are also widely prevalent in terms of the promotional strategies implemented by the company, along with specific app only discounts and coupons. Direct marketing strategies such as emails and messages are also used along with a strong presence of public relation strategies to ensure that the corporate brand image of the retail giant is sustained in a positive manner. 
Personal selling methods are also implemented by Costco, where sales personnel hired by the company visit the customers and extend the company’s sales figures in a personalised and customised manner. Sustainability programs and charity based marketing strategies are also used widely by the company, especially in terms of improving their corporate social responsibility positioning. While a majority of retailers including Walmart focus on aggressive advertising measures, Costco primarily rely on their product quality, low prices and store designs to appeal to their consumer bases. 
[image: ]
Loyalty programs are also used widely by Costco, especially within Canada and the United States of America, where recurring purchasers are rewarded with additional savings and discount coupons. It allows the company to retain its existing customers while spreading the word about their products and services in an extensively organic manner. Furthermore, the customer lifetime value also witnesses a high degree of enhancement over time, thus increasing the competitive positioning of the company over a prolonged period. Loyalty programs implemented by Costco have also led to the development of a number of community based brand advocates who prefer the organisation as opposed to its competitors. Personal relationships are also facilitated in an effective manner and customers become far more likely to stay with the brand in the long term. 
[image: ]
Costco also relies on delivering their products directly to the customers both through online platforms and physical methods, thus increasing the degree of convenience offered to their consumer bases. It has worked significantly well for the brand, especially in terms of competing with larger and more aggressive competitors such as Walmart. Additionally, the company also uses group discounts where products that are used together are offered at cheaper prices. 
[image: ]
The strategy is primarily directed towards domestic users and households and has also helped the company to extend its promotional strategies despite the absence of conventional methods like print media and television advertisements. 



Corina Gherasimescu
PRICES

   The best feature of your shopping experience with Costco is that we are ever your one stop shop, able to cater to all your needs without directing you to other retailers. With a range of products for all, you are guaranteed the satisfaction of ticking off your shopping list every item in one go. We strive to ensure our prices are updated and as low as possible for our customers to enjoy the benefits of the loyalty to our business.
   Be it online or in a warehouse, you will definitely find all you are looking for and bonus, some extra ideas for that personal touch to make it feel like you are always prepared for the day. At the same time, our warehouse memberships will ensure our trusted relationship between us and our customers with our 2% reward on selected items and different other benefits available for many more.
   Aside from a large range of products, our company offers memberships and opportunities for everyone and every budget, purchase returns, online purchases and support and subscriptions. In addition, you can always be certain you have found the best deal for you with our new online option of comparing products before you decide.
   In order to keep transparency and clarity at bay, our pricing policy is focused on you, our customer and your satisfaction; this is why we always show you wat the value of each item is and what the VAT comes to. Our teams work tirelessly to ensure we keep updating prices, offering deals and combinations best suited for you and your budget at any time.




[image: Costco Concierge Services - Free Technical Support. Learn More]
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   Whether you need to buy in bulk or single items, we will offer you great quality and value for money for our entire range, starting with basic groceries….

[image: ]

…and going all the way to furniture or gadgets. Costco has got you covered and happy with every purchase.
   We have also recently included the shipping fee for every item. We want to make sure your necessities are met at once and you don’t need to spend more time than you should on your purchases, so you can focus on what really matters to you.

We will take it from here!
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