Environmental Analysis of an industry
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INTRODUCTION

       Business environment analysis  is the  components  which  determines  the   conditions  that can impact  the  organisation operation .   This study assist in   examine  the different  sources  which can  give impact on the activities that  occur  in company internally and externally.  It plays a important role in  the organisation  capability (Steblyanskaya,  Wang, and Bragina, 2019).  The   beneficial  situation  can enhance  the revenue.  In this report considering the auto mobiles company Aston Martin,  it was founded in  1913, in London UK.  Its headquarter is in  UK.  The founder of the  company is Lionel martin,  Robert Bamford.   The report will cover the 
effects of the pandemic on the company and further it will   explain  factors  that can  overcome the  effects. 

MAIN BODY

Background of Aston Martin 

        The considered company is well recognised brand in the worldwide. It is high and luxury  car brand .  The company was founded in in 1913 and its headquarter is in London UK.  The  founder of the company is  Lionel Martin.   The company is  counted in top brand  company in   global  countries.  Some famous  models  of the  brand is  DB7, V8 Vintage and  DB9 .  The factors which creates  the organisation more competitive by  having a super models in cars that are typically different from their rivals.   The concern  have a high  competition in  market with their  rivals.   Components  that tends to  reduction in industrial revenue   may involve  modification in  consumer behaviour  in market  culture,  chronic   disasters and many other (Wang, Wei,  and Huang,  2018).

Issues  determination : 

           Auto mobiles  industry is one of the  huge   operating  institution  in present  worldwide.  The  consider  institute  is  having a high loss in  sales scale.  Because of  this the business has  reducing in their profits,  production and  growth of the company is also slowing down.  All of the factors which is discussed in above   impacts the  business efficiency and  operations in   terms of   progress,  production,  reduction in demands and many other   points that  effected by these   covid 19 (Soytong,  and Perera,  2017). the pandemic   reduces the demand of the  consumers and   effected  the supply networks of the areas because of   lock down and  restriction of outgoing and incoming the company has  huge loss in   supply structure.  The  break down of  the auto mobile  industry  has a  negative  effect on other  company in relation  with  the   consider company.  The other industries were also effected with the chronic such as  agriculture,  hotel industry and  transport company. 

Effects  of the pandemic  on the company 

      The break down  of present  pandemic  covid 19  may tends to  effect the company  actions and  progress ratio  of the  firm.  It is   surveyed that huge amount of industries were effected with the chronic effects most of the small companies Is  about to  wind up and sold to other because of the  pandemic no business is  (Kumar,  and Anbanandam, 2020) running in the  global areas. These all industries are have the  impact on the function  as they all were facing issues of transportation,  lack of resources  because  in lock down governing bodies  of the nation has  passes some guidelines in   concern of chronic  they have restricted the incoming  and outgoing of the transport of the person  they have  make limitation and norms of  travelling through  the  air transport moreover they have pass the law of being quarantine after coming from  out of the region and  proper check up they have make the working  laws to they  give the  permission of providing work from for the  employees so that they can be safe and working   fro their places.  They have passed the law regarding vaccinations  they  make the mandatory for the company  that every  employees must   be vaccinated. 

          The effect  of   pandemic  on current international business the basic concern of disruption in  Chinese  parts exports  rapidly  pivoted to huge  scale manufacturing  across Europe, the plant is in other country  were closing  that  gives high pressure  on  maximising   distressed   international supply chain  where  firm are at  point of risk of  defaulting  on covenants,  potentially  requiring  financial in situation to step in.  the exogenous  shock  of the covid  that break down  the market  in  terms of demands that will leads to maximising   increasing opportunity  for the areas  consolidation  emerge  for  personal equity   holders.  In relaton of Aston Martin, the company faces a huge loss  due to chronic pandemic in their sales scale and  they have to reduce  their  (Hu,  and et., al., 2018) workforce in the company  because of their pay skills the moreover they had educed the   wages of existed  employees.   The management of the    firm has  faced a high loss  and reduction in sales  or demand of the product. During lock down the manufacturing companies were   non existence  in the eyes of the  consumers the people were facing the problem of  loss in job , the  sale of  the company  in the other countries  was  reduced  by up to 75 %  in UK.  The company serves services in all around the world,  every region was effected by the  corona  chronic and most of multinational  companies employees were facing the issues of joblessness. This reason also  effect the sales of car  of the brand. In  top brand  companies  have  the work force from  varied areas and they all work with full productivity. But the   chronic issues  raised the disinterest as most of the people were thinking about their health.  In  relation to deal with  covid   manufacturing industry  has reduce the   amount of workers  as there is reduction in demands of the products.  The pandemic  has effected  the international market negatively,  all the concern   were effected  by the global disaster.  The activities  of the companies  collaborate  which gained the  losses in the organisation.  Most of the company  employees lost their jobs   during the epidemic  on Aston martin  has faced major issues were listed below. 
· Reduction in sales -  because of international pandemic  the Aston martin  sales  reduced   effectively. The organisation reduces its  production  just because of   fluctuating  in the  demand  of their products.  Big loss  has been  occurred, the value  of the organisation rapidly reduced  which leads to  effect  the cash transactions. 
· Joblessness -   the company  reduce the amount of their employees  because hey were not able to pay them.  The effect of   break down in demand  effected  the occupation  of the workers. The  given  organisation were not   capable  to increase  the expenses  of its   candidates  which   complete  to cuts down the amount  of the  workforce. 
· Reduction in  company accounts  book -  Institution featured huge losses during the epidemic. The time period income earlier the epidemic has inverted into the red during the epidemic . The company's ratio breaked due to lack of demand (Han, and et., al., 2019). 

Assess survival  and success  factors    for the  industry  with involvement  to mega trend  

     With the   break down of  present  pandemic  it has  big  effect  on the progress  and performance  of the company  in the  market place. In relation of  consistency  to survive  and gain  competing advantage  in the  segment  it is important  for management  to take an appropriate action  to resolve and  outcome from  the pandemic  effects.  Modification in  goods and offers   in the functioning  or planning  of the  company  which assist  to make them effective  relationship   with the pandemic and attract large   amount of  consumers.  It will also  assist  in increasing  competing  benefit   in the market place.  Constant  market analysis or surroundings  will help  (Centobelli,  Cerchione,and Esposito,  2020) the company in  involving  with  the enormous culture  to  continue  to survive  in the marketplace and grow  their total  actions.  In order to  Aston martin,  some of  the successive  components   that can be  involve  by the company  in order to  consistent  to grow  their effectiveness  are listed below. 

· One of the most successful and flourishing enormous trends is the enhancing utilisation of the Artificial Intelligence which is known to be this enormous trend that will permit the commercial organisation to increase their total  productivity as well as performance in order to attain the edge over its competitors in the market area. The artificial intelligence and utilisation of robotics technology  are modifying  the  method  which organisation carry out   in their operations.   They  are creating   important  effect  on different  areas like manufacturing industry, supply network,  and many more.    The major aim of the  company is to  make the more effective and  progressive. increasing automation  will tends to  wholly  (Camus, and Smit,  2019).new  and effective ability  fits  for the upcoming  improvement  and effectiveness.  In order to  Aston Martin, the  involvement of artificial intellectual  and robotics  technology  in their activity  and  conducting  that able  them to carry out their functions  and attract large  amount of  consumers.  The utilisation  of automation  will be    assistance  for the organisation   to add  rivalry  challenge  in the  marketplace and develop  their  total  effectiveness.  This development  in order to relate  with the effect of the international  pandemic   and growing  their operations  in the market place. 

· With increasing use of profession large number of arrangement are moving towards the use of different social media level in command to directly pass on and act with their mark customers and gain competitiveness in the marketplace. The digital platforms is the some other mega trends that can be reasoned by the concern structure in state to efficaciously trade with the increasing striking of current covid 19 general. Some of the known digital program include Facebook, Twitter, Instagram and so on. The use of these platforms allows the business organisation to directly interact with their target customers and enhance their overall performance. These platform involves large number of customers users which makes it easy for the company to directly interact with them effectively. In context to Aston Martin, the company can increase their focus on the use of various social media platform in order to straight act and pass along with their tailored. This will help company to attract large number of customers leading to improve their execution in the sales outlet.

· With growing  automation   large  number  of  institution are moving  towards  the utilisation of different   social media  stage  in relation to directly  communicate  and  interact  with their  target  consumers  and add  rivalry  in the marketplace.  The social platform  is the  other  enormous trend  that  can be  involve  by the  business  organisation in relation of  effectiveness relation  with the developing  effect  of present  covid 19 pandemic.  Certain of the  known  social  platform involve  Facebook, twitter,  Instagram, and many more.   The utilisation  of these  known  digital stage permits  the business   concern and grow  their total  operations. These stages  includes  huge number  of consumers   which makes it  easy  for  the company  to direct   communicate  with their  consumers.  This will assist  company  to large  amount  of consumers  tends to   develop  their efficiency   in the market place (Al-Aboosi, and et., al.,, 2021).  

CONCLUSION

     From the above report it is concluded that  every business get effected by the covid  effects and they all faced the issues  and some of the company is about to wind up the major industries which were effected with the  pandemic are  travel industry service industry  and hospitality. The  pandemic  has effected the small business and the huge amount of the  commodity  lost their jobs  in pandemic. Every country has suffered  with the covid and they all were  still suffering with these effects. The considered company  has   also impacted because of  covid , auto mobile industry has impacted that results in reduction of sales and loss in demands of the consumers.  Auto  mobile industry has implemented  various techniques  in the company to cope up from the negative  effect. They have implemented the  methods of attracting their employees  in order to increase the sales scale.   These all activities were implemented with the motive of improving the brand value and recover  from the   pandemic. 
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