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Personnel Resourcing and Development- The Impact of COVID-19 and Rebuilding the Workforce of Premier Inn Hotel
In this assignment I will be critically evaluating the impact that COVID-19 has had on employment, focussing more on the returning workforce, I will be taking into account of the current labor markets, employees that have been on long-term furlough returning to the hotel and rebuilding a workforce after redundancies had taken place. I will also consider the objective of the organisation is to protect the future of the business and therefore payroll must still remain a focus along with preserving a talented workforce and lastly, I will then introduce a PESTLE analysis of my chosen hotel which is Premier Inn and relate this to the important pillars of personnel resourcing and development. 
To begin with, we all question what is this COVID-19 and what chaotic impact has it created on our economy? The coronavirus disease (COVID-19) is an infectious disease discovered in 2019-2020 and this is still taking place in todays current day and time. Most people infected with the COVID-19 virus will experience mild to moderate respiratory illness and recover without requiring special treatment.  Older people, and those with underlying medical problems like cardiovascular disease, diabetes, chronic respiratory disease, and cancer are more likely to develop serious illness.  (Anon., n.d.) Many across the nation have had to keep their 2- metre distance for theirs and everyone else’s safety, many businesses have also had to shut down due to the government guidelines and it has risked many chances of many business’ survival chances. More than two lockdowns have occurred in the nation and has also caused many losses in all times of lockdown occurring. Those that were found socialising, police/authorities had the right to fine them as soon as them being caught. Many redundancies have also occurred in every business due to social distancing regulations to name but a few, redundancies have caused an increase of employment, many left with no faith and not being able to pay for their mandatory expenditure let alone discretionary spending. There is no hope until a future vaccination has been discovered and the country is free from the virus. Just one simple virus had caused a massive downfall on the economy. The one industry which is the hospitality industry has been hit the most in 2020 in the month of March, no one had ever expected this or has seen this coming. COVID-19 has made a massive impact on the economy where inflation is increasing, everyone is struggling with finances, many businesses having to shut down due to sudden lockdowns to name but a few. However, the main era that has been affected the most is the hospitality and hotel sector. Hotels that operate on a 24 -hour business were forced to close doors on March 2020 in line with the government guidelines. Hotel businesses have had to make strategic decisions in order to secure the future of the business. The government had given some support to staff with the Job Retention Scheme (furlough) for a period of time and this helped many employees in retaining their jobs, but redundancies have also occurred due to the pandemic. As hotels will begin to open their doors in 2021 and cashflow returns, they have come up with strategic decisions in how hotels will begin to rebuild their workforce through returning employees from furlough and recruiting a new workforce.  
Premier Inn owner Whitbread had to make the decision of cutting 6,000 jobs, he blames the forecasts of weaker demand for its decision to cut 18% of its workforce as COVID wreaks havoc however, he had hoped that the majority of losses could be made willingly. The owner had also outlined that the damage done to its sales during the global pandemic was down 80% during the first half of its financial year to 27 August due to lockdown having to force many doors to shut down. However, after re-opening, the “Eat Out To Help Out” scheme in restaurants had boosted positive impact and in August sales had improved up to 38.5% down year-on-year. (Sillars, 2020)
Premier Inn had also come up with a decision to introduce a new CleanProtect promise to ensure that all hotels are clean, safe, and adhere to the latest government guidance. Premier Inn are very thorough with the safety of their staff as well as guests therefore, they have partnered up with Diversey which is a global leading cleaning and hygiene product supplier for healthcare and hospitality industries their promise has ensured to give guests an extra peace of mind and confidence when booking and staying with them. The methods that they have carried in order to protect staff and guests are: 
· Checking in and social distancing- in order to minimise the contact at reception desks they have added protective screens which keeps the social distance of 2 meters in place and they have included automated hand dispensers which provides sanitizers in public spaces. 
· Hygiene and anti-viral sanitising spray- the hotel has now ensured that more cleaning of high-touch areas are carried out more frequently, this includes check-in kiosks, lift controls, door handles, handrails with Diversey disinfectant which are affective against Coronavirus. In bedrooms they are focused more on air conditioning and heating controls, TV remotes, door handles and desks. 
· Housekeeping- Premier Inn employs every single one of their 9,000 strong housekeeping team and they ensure that every individual has high standards of cleanliness and hygiene training to the CleanProtect Promise as well as carrying out additional checks to the rooms. 
· Bed linen and towels- Premier Inn also ensures to launder their linen and towels at over 60 degrees Celsius to thermally disinfect at high temperatures so that guests are able to enjoy a good night’s sleep, they have also ensured to remove additional pillows but if requested they are able to provide guests with them. 
· Protective equipment for teams- As a business they ensure to provide all their team members with protective equipment including gloves, aprons, face masks and hand sanitizer. They are also constantly updating their guidelines to follow with the government’s advice while encouraging team members to wear the protective equipment. 
· Safety- They have also introduced one-way systems/routes, moved tables to create extra space and installed protective screens to protect everyone against getting infected. Cleaning practises have been augmented as well as restaurant tables being cleansed throughout every visit, paper menus have been replaced after every use and contactless payment has been put in place so that everyone has the opportunity to dine safely and comfortably. (Inn, 2021) 
The impact of Premier Inn introducing this promise has caused many beneficial recognitions such as consistently high cleanliness and hygiene practises and has also kept everyone safe which would also benefit their cashflow and finances in a very positive way as sales would be increasing and this has caused Premier Inn to successfully secure their business’ future by preserving a talented workforce. 
PESTLE Analysis: 
· Political- within the political side, Premier Inn has followed the government advice up until date and therefore this impacted them as a business because third party have given them the recognition of being “consistently high cleanliness and highest standards of hygiene practises”. A few examples from third party: Diversey’s Head of the UK & Ireland Johan ten Berge said: “We are delighted to have worked with Premier Inn to develop its new enhanced Premier Inn CleanProtect cleaning promise. The enhanced cleaning procedures have been developed in line with the recommendations of the World Health Organisation and the European Centre for Disease Control, as well as UK government guidance, and our products are used in conjunction with medical-grade systems. As global cleaning and hygiene specialists, we believe Premier Inn CleanProtect provides the best possible hotel environment for guests and we are proud to support this important initiative”.
 Managing Director Simon Ewins added: “Premier Inn has long been recognised for its consistently high cleanliness and hygiene standards, which have been finessed over many years of experience, including the millions of rooms we keep sparklingly clean every year. It is from this foundation that we are launching Premier Inn CleanProtect, our rigorous enhanced hotel cleanliness promise, designed to reassure people of the stringent hygiene standards that exist from check-in to check-out”. https://www.whitbread.co.uk/media/press-releases/2020/29-06-2020 They have also been in line with both the World Health Organisation and European Centre for Disease Control as well as the UK government guidance. 
· Environmental- They have protected the environment by introducing their new CleanProtect promise which had many positive outcomes and has enabled guests to stay with confidence. They have also provided food banks to help the ones that are struggling due to financial issues. Food waste has also been reduced as well as the usage of paper as many businesses including Premier Inn have started to use less paper in order to follow the regulations and create a beneficial environmental impact. They have also reduced their carbon emissions intensity as well as decreasing the use of unnecessary plastics. 
· Social- Premier Inn has also provided apprentice programmes for individuals to start their careers with them. Their company promise has also shown that they are all about the safety of their guests and staff and no negative feedback has been given. Society shows that Premier Inn is a place you can stay with confidence. By creating one way routes has also allowed everyone to keep the social distancing of 2 meters. 
· Technological- By ensuring that contactless payments and increasing their sales through their business website has made an impact as guests are able to pay for items in a more safer and convenient way especially when they dine at the restaurant, this has caused guests to be more comfortable and they do not need to touch any surface area when paying. It is also not required for them to book their room at the hotel in the reception desk, they can just book online which is not time consuming and there is less social contact being made. 
· Legal- Premier Inn has kept up to date with all legal requirements against COVID-19. 
· Economical- from March 2020 their sales had massively decreased and after reopening and considering the chances of the business’ survival rates as well as coming up with strategic decisions in order to build a successful work force, they have made a huge difference in sales records. 
This is important to the pillars of personnel resourcing and development because employee engagement is critical to a company’s success, as your success increases competition from other businesses also increase and this gives you an opportunity to strive even more and become on the top of the ranking. Employees would also enjoy to be a part of the business journey as this would create future opportunities for their career and it also brings the team together and they have the opportunity to know what it feels like to be a successful company.  
As payroll is an important feature and it is the highest cost to the business, Premier Inn has managed to minimise their cashflows by pausing their discretionary spending and capital expenditure has been reduced as well. It is also important for the job retention scheme to be extended for employees that need support to help them adjust to being part of a workforce again as they have spent months suffering and before they are able to get on their feet furlough could help them pay off their essential expenditure in their personal lives before they are able to get a good salary to pay from that. It will also take time for the entire world to adapt to a workforce as many have spent a huge time period of being unemployed. 
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