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Beliefs, attitudes and values that make organisational success work.
Hyde and Williamson (2000) explain a value choice process. Measure, diagnose, decide and embed.
Measuring and describing the values a person holds is the first step but needs the next step to be complete.
Diagnosing values originated from the discovery that not all employees share the same vital values needed for a set organisation. These can be diagnosed with many methods from surveys, meetings, focus groups.
Deciding requires an extensive discussion process as an analytical approach is not enough, due to values are naturally based on feelings over the choice and need to have an equal balance.
Embedding or values driven is only the starting point, where ignoring the importance of alignment is a big mistake that will not occur by itself. With a wider business strategy achieving value congruence can align objectives with tangible mechanisms that are designed to achieve objectives, promote behaviours within the core values and remove factors that can conflict with core values.
A case based on a solicitor’s office undertook a values survey to develop a business strategy and vision for the organisation which provided strategic goals.
Nudge theory.
Binns and Low (2017), write that nudge theory was based on Richard H, Thaler for his contributions to behavioural economics and explains that a person should not be forced into a certain behaviour but rather to be encouraged to act in a way that will benefit the person and gradually halting bad habits. A gentle push or “nudge” is the way to change behaviours and patterns.
Abdukadirov (2016), informs that nudges have a few problems categorised as epistemic, ethical and practical which overlap to some extent all three can combine to create different nudges than offered by use of the theory. Using Thaler’s example where cafeterias are used when promoting healthy eating, these nudges may not promote the true interests of a person and less than the general population.
In his E-Book, Pearson (2017) explains his RED model is a framework to help individuals to think about thinking with the three keys which are, Recognize Assumptions, evaluate arguments and Draw conclusions. There includes a case study where a senior financial analyst found that she could save money she emailed notifications to shareholders rather than sending by normal mail, she understood how important critical thinking was and  evaluated all her assumptions before making a decision that may have resulted in a mistake. A further case study in the E-book mentions the launch of telecommuting program where the president of an accounting firm stood fast on his rule that all staff had to come into the office every day, because he never fully explained the reasons, even though he eventually realised the personal biases and assumptions about telecommuting this resulted in less work getting done at home from workers and resentment among employees.



Core values
Lee, K. (2013) lists 4 core values every organisation should have which are: Integrity and ethics, meaning doing the right thing, honestly, fair and responsibly. Respect: which can be from rights, belief, religion or healthy workplace. Innovation: follow the principal of innovation, not imitation to set trends and encourage employees to come up with successful ideas. Drive: Provide a dynamic platform for employees with a culture to improve, knowing the employees are the most valuable resource.
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