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Welch provided employees more authority and responsibility by decentralizing GE&#39;s
organizational structure. Employees no longer had to wait for senior management
approval before making decisions that were beneficial for the organization (Wessh,
2019). In addition, GE was able to respond to client requests more quickly as a result
(Cruz, 2019). Concentrating on innovation: Welch made significant investments in R&amp;D
because he thought that innovation was crucial for success. As a result, new goods and
services were created, aiding GE in keeping its competitive advantage (Lohr, 2020).
Purchasing new companies: Welch bought a number of new companies, which enabled
GE to enter new markets (Mees-Buss et al., 2019). GE was able to increase its sales
and profits as a result (McKenna, 2023). Welch also implemented a number of cost-
cutting measures, which helped GE to improve its profitability (Ossama, 2020).
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Employees&#39; reactions to Welch&#39;s leadership style were conflicting. His emphasis on
innovation and dedication to talent development were regarded as favourable traits. His
exacting manner and the &quot;Rank and Yank&quot; system, however, were viewed as being
more dubious (Ossama, 2020). Under Welch&#39;s direction, some staff flourished while1

others felt demoralized. Shareholders: Owners benefited from Welch&#39;s leadership as
well (Wessh, 2019). His emphasis on outcomes and capacity to raise GE&#39;s profitability
resulted in considerable rises in shareholder value. Some stockholders, however,
contended that Welch&#39;s emphasis on immediate success came at the expense of long-
term expansion (Lohr, 2020). Customers: Welch&#39;s leadership had a favorable effect on
clients (Mees-Buss et al., 2019). His emphasis on innovation resulted in the creation of
fresh goods and services that satisfied the needs of customers (McKenna, 2023). 
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Similarities: Focus on innovation: Welch and many modern executives emphasize
innovation as a major factor in success and growth. Welch decentralized GE&#39;s
organizational structure, and many modern CEOs concur that allowing workers more
freedom and accountability is a good thing (Wessh, 2019). Performance management:
Welch established a strict framework for managing performance, and many modern
executives place an emphasis on these factors as well (Jack Welch, 2022).
Differences: Demanding leadership: While many modern CEOs are more collaborative
and sympathetic, Welch was noted for his demanding leadership (Mees-Buss et al.,
2019). &quot;Rank and Yank&quot; system: Welch&#39;s &quot;Rank and Yank&quot; system proved divisive, and
many modern leaders steer clear of it. Long-term focus: While many modern executives
place an emphasis on long-term growth and sustainability, Welch&#39;s concentration on
short-term outcomes has drawn criticism from some quarters (Tichy &amp; Charan, 2020).
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Overall, Welch’s leadership had a note of controversy to it due to some of the more
extreme forms of management he implemented during his time at GM however it is
undeniable that his leadership style, characteristics and management transformed
General Motors for the better.
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