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Introduction
[bookmark: _yzyo104gmzcu][bookmark: _Toc192964997]The leadership relates to the pervasive power of the individuals in the managerial positions within any of the organizational structures. With the changing nature and size of organization, leadership has the key role to play in influencing transformation and ensuring continued success of organizations. The historical paradigm in most cases has seen the use of autocratic leadership types, but with the test that has been presented by the experience of leaders such as Jamie Dimon whose argument is that when organizations grow, it is important to restraint autocratic leadership motivation and use a more democratic and supportive approach to leadership. 
In this essay, changing of the leadership style namely the shift of leadership style towards more coaching one with the growth of the business has been discussed. The analysis will have a solid theoretical framework based on some of the well-known theories and models of leadership, such as Transformational Leadership, Situational Leadership, and Servant Leadership. Moreover, examples of the application of the leadership transformation in various business situations will be provided to support the discussion, as well. Lastly, the essay shall also list and describe key competencies that present-day leaders should develop to be able to steer their organizations towards competitive success in a dynamic and a progressively difficult business world, and be able to survive in the long term.
Defining Leadership and Its Importance
The general definition of leadership can be given in two broad ways which is the ability to influence other people to follow a set agenda in as much as the leader desires. It is one of the significant aspects of the organisation’s overall performance that need to be considered. It involves charting the course, inspiring the personnel and guiding them on how to pursue organizational goals. Leadership plays a significant role in any organization especially because it determines how the organization is run and is particularly important when the organization starts experiencing growth or change (Jha and Veeramani, 2021). However, good leadership is important in enhancing organizational culture, performance, and management of employees to ensure that they are productive in line with the organization goals.Whenever the organizations are large, the needs change depending on the leadership that is to be provided. As it is common with small organizations, leaders in work setting may directly engage in logistical and/or strategic experienced-based decision making (Baena, 2024). Nevertheless, as the numbers of employees increase this practice is not efficient anymore, especially for larger corporations. The tasks move from a state of task oriented management to systems and people as well as operation oriented management.
[bookmark: _x3hqe2gqsj0e][bookmark: _Toc192964998]How Leadership Styles Change as Organizations Grow
Organisational growth can be achieved through strategic leadership style. That is why the type of leadership that might successfully work in a small business environment can become insufficient when the business grows. In the infancy of a firm, its leaders manage people in a direct, autocratic, and very involved way. They always engage in the strategic level of planning and participate actively at the tactical level as well (Baena, 2024). But as the organization expands, it is not possible to follow such a powerful micro-management concept. Large organisations need to manage more by providing direction and allowing freedom as opposed to managing every process.
One of the viable leadership theories that can support this change is the contingency theory. The theory is one of the significant aspects of the leadership practice that has great contribution in the field of management. The best type of leadership is not specified in this theory; instead, it explains that there is none that can be described as the best style because the effectiveness of the style depends on the environment. Due to the aforementioned reasons, a simple autocratic style which would suffice at the early stage of growth is replaced by a more participative or coaching style (Tőkés, 2022). For instance, while working under larger groups or organizations, the mentoring managerial authority tend to assign larger responsibilities, ensure the subordinates make their decisions without constantly supervising them and give orders instead of instructions. It is helpful for leaders to shift the responsibility to long-term strategies and be confident in their team of analysts’ assigning proper decision making. 
Another model which might be relevant with the discussed themes is the transformational leadership model which focuses on inspiring and encouraging employees to perform beyond the normal expected level. Larger organizations require different methods of application and appreciation as transformational leaders invest their efforts in enhancing their subordinates and establishing a culture of mutual trust (Yan, 2023). They move from being prescriptive to capacity-building and changing the philosophical approach of the employee base of an organisation. Interestingly, this style is well suited where there are many subgroups or multidisciplinary teams, where each of these teams should have flexible working environments to be efficient. 
A good example of this change is observed in the workings of Google. When Google was young, Page and Brin the two founders incurred in a lot of operational activities within the firm. However, as the company grew, they had to switch to a more supportive and delegate leadership style, assumed complete management teams for the departments and thus concentrated on the chief strategic concerns of the organizations (Yin, 2022). In line with the dynamics of the 21st century organisations, Google implements the goals of coaching and transformational leadership that include innovativeness, creativity, and self-organised work. 
One can look into Apple particularly after Steve Jobs resumed the position at Apple in 1997 as an example. From this point of view, Jobs at first pursued an autocratic leadership and emerged over time to be aware of the need to delegate more power to specific organizational member (Jovičićet al. 2023). This to a large extent facilitated the growth of Apple’s transformation into a dominant global player in the electronics industry with pivotal figures like, Tim Cook, managing several areas. Another factor that made Apple scalable was Jobs’ transformation of the leadership style by incorporating the supportive leadership style most especially towards the later years of his leadership.
[bookmark: _w67wn9ufb0q5][bookmark: _Toc192964999]Skills Required by Leaders in Expanding Organisations
The various leadership competencies that is required when managing increased organizational dynamics and size also change as organisations grow. A complex, but highly valuable competency that any leader of the growing organizations should possess is the one we usually term as emotional intelligence (EI). Larger teams increase in a diversity and thus, the leaders need to understand and manage interpersonal relationships, with an emphasis on emotional experience from their subordinates. This is especially so because, in larger organizations, maintaining morale, empowering and building good relationships and handling conflict is possible if one has high EQ. Such an ability to control temper and specific gestures thus show concern for team members’ needs in order to secure their support, thus strengthen the power of a team to deliver their best in their duties (Li et al. 2024). Moreover, the use of other forms of authority and trust becomes significant for leaders in big companies. Managers must allow employees to take responsibilities of their work and make decisions on various aspects of their work.
 Effective delegation enables leaders to focus on strategic goals while allowing employees the freedom to thrive in their roles, which is vital as the organization scales. When leaders delegate effectively, they can avoid becoming bogged down in every detail, ensuring that the organization can operate efficiently and flexibly (Lópezet al. 2022). In addition to emotional intelligence and delegation, Strategic thinking becomes increasingly important as organizations grow. Leaders must develop a long-term vision, assessing market trends, technological advancements, and potential global shifts to make informed decisions that ensure the sustainability and growth of the organization. Strategic thinking involves the ability to anticipate challenges and opportunities, positioning the company for success in a dynamic environment. Finally, coaching and mentoring play a crucial role in a leader’s ability to foster growth within their teams. As companies expand, leaders must transition from being decision-makers to guides who help employees reach their full potential (Józefowiak, 2023).This requires a transformational leadership behaviour that provides guidance and motivation that helps people to develop into better people and workers. Having promoted individuals with an ability to take a smart risk the leaders encourage others to take responsibility and explore new ideas.
[bookmark: _jc1xzm9l0zj][bookmark: _Toc192965000]Conclusion
In conclusion, the process of transformations as a local company to a multinational one, by all means requires a paradigm change in leadership styles, which is choice and shift in the style of authoritarian approach to the coaching-based one. This transformation is vital in developing the increased delegation and empowerment of team members that leaders require in order to work out a wider and long-term strategic vision of the organization. True leaders are as dynamic as what can be discussed based on knowledge on astounding leadership theories and models such as Re-insert specific theories/models or leadership mentioned in the body, such as Transformational Leadership and Situational Theory .Leadership is dynamic; it adjusts itself to suit company expansion and environmental contingencies. The history of such worldwide corporations as Google and Apple is the bright example of adaptive and empowering leadership as the key to further innovation and growth. Thus, executives in a complex organization of dynamic nature should develop an extensive level of competencies, such as well-developed emotional intelligence, high levels of delegation, sharp strategic insight, and effective coaching. The bottom line is that in the present business environment, managing leadership requires a method which not only provides leadership, but directly encourages imaginative thinking, gives freedom, and enables the culture to develop any talent available in the organization ecosystem, so that the company can remain relevant and productive in the changing global context.
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