Retrospective/Review – Wednesday 18th
Retrospective
· Work so far is going well, everyone is comfortably completing their assigned user stories
· The layered design of the application has helped everyone logically group their work, and makes navigating the code simpler
· User stories have been scoped well and are achievable

Planning
· Worked through our backlog, making stories more logical and pushing them towards the definition of ready
· Broke larger stories into smaller, more manageable tasks
· Planning poker on all current stories, using the work done so far as a basis for our planning.
· Used a 1,2,4,8 scoring system, with 1 being the easiest and 8 being the hardest


