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[bookmark: _Toc513204136]Executive summary: 
[bookmark: _Toc513204137]In this study we will investigate the strategic management efficiency of Monzo Bank ltd, UK. We also analysed the external as well as internal market to understand the factors which impacts the working of Monzo bank Ltd. they are a financial service offering cards, loans and bank accounts to their over 200,000 customers in UK. They have been into the market for over 2 decades. Recently, due to the advancement of technology and the rapid growth of other banks, their market share has decreased. Hence, they want to overcome the challenge using strategic management techniques and sustain as well as grow.   
After carrying out the PESTEL as well as internal analysis, a strategy based on Ansoff’ s matrix and BCG matrix were designed to encounter the factors impacting the business of Monzo Bank ltd. also, certain recommendations were suggested for future growth and development considering the ever changing technology to ensure Monzo Bank Ltd. continues to sustain and grow.  
[bookmark: _Toc513204138]Introduction: 
From the last two decades, the rapid advancement of digital technologies has brought a number of advantages for the organization to achieve growth in the competitive market. 21st century is the age of digitalization which created a number of potential benefits for the most of the modern organization. The modern organizations have adopted the digital technologies in order to achieve competitive advantages in the global market (Theodosiou and Katsikea, 2012). Effective marketing strategy is the important aspect for any organization to successfully manage the digital operations within workplace. Most of the global organizations have gained a lot of advantages using the digital technologies for maintaining long term sustainability. Despite of such advantages, the organizations also have faced some strategic challenges posed by the digital age which have largely impacted upon the value proposition for the customers (Uzkurt and Eminoğlu, 2013). The strategic challenges faced by the organization due to adoption of digital technology also may create impact on developing sustainability of the firm in the global market. Therefore, this particular report will mainly focus upon the impacts of the strategic challenges posed by the digital age and how the organization can successfully adopt a number of strategic options to achieve long term sustainability and competitions in the competitive market in relation to Monzo bank based in UK. 
[bookmark: _Toc513204139]Background of the company: 
Monzo Bank ltd is the new digital bank based in UK which offers a number of financial services such as internet banking, credit card, debit card, current account and savings account, loan and mortgage facilities. The company offers various banking facilities through mobile app.   Monzo is one of the earliest digital banks based in UK. The company was established in 2015 by Jason Bates, Jonas Huckestein, Tom Bloomfield, Gary Dolman and Paul Rippon. The company has set a record for achieving quickest crowed funding campaign in 2016. The company has risen £1m in just 96 seconds through Crowd cube investment platform. In 2017, the bank has spent more than £250 million for generating prepaid card of more than 200,000 customers across the UK. Within 3 years, the bank has achieved a sustainable position in the financial sectors of UK. The overall banking process of the Monzo Bank ltd is done through online platform which is one of the great challenges for the company to achieve future sustainability and competitive advantages over the other banking sectors across the UK. 
[bookmark: _Toc513204140]Analysis and main findings: 
This particular section of report mainly emphasizes upon the strategic challenges faced by the Monzo Bank ltd due to advancement of digital technologies using a range of strategic options. This particular section also focuses upon the improvement of digital business competencies, sustainability in the digital business environed, and growth of the organization through various growth strategy models.  
Analysis of the strategic challenges faced by the Monzo Bank ltd in different aspects of organization: 
Monzo Bank ltd operates its banking operations through digital platform across the customers of UK. Therefore, in order to develop various strategies the management consultant should focus upon a range of strategic challenges faced by the organization in different areas of the business such as leadership, organizational culture, technology, innovation, ethical issues, environmental challenges and corporate social responsibility. Analysis of the various aspects of strategic challenges faced by Monzo Bank ltd in UK market is as summarized below; 
Technology: 
Technology is one of the most significant aspects of any organization for developing effective strategic growth in the competitive market. Monzo Bank ltd performs its various operations through digital platform technology. The company uses a number of digital technologies to promote and marketing of their banking products and services for the potential customers across the UK. Digital technology platforms provide a number of opportunities for the customers in terms of accessibility, user friendly, robustness and reliability (Mention and Bontis, 2013). In order to successfully develop the strategies for Monzo Bank ltd, the management should also consider a number of challenges faced by the digital technology. Security and privacy of the customers are one of the basic concerns for most of the banking system operates through digital media. Therefore, in order to develop a strong strategy for enhancing future sustainability, the Monzo Bank ltd should focus upon the various security policies used in the digital platforms for protecting personal data and information of the customers. The Monzo Bank ltd should maintain a strict policies regarding accessing of banking system through online app which also will help to maintain long term sustainability of the firm. 
Innovation and creativity: 
Innovation and creativity has been introduced as other significant aspects for developing strategy of the organization. The rapid advancement of digital technology and innovation has brought a number of opportunities for the organization to develop innovative products and services for the customers.  The various kinds of unique and creative products and services of the organization mainly help to attract the customers across the globe. As the Monzo Bank ltd only operates through online platform thus, the management of the bank may face challenge for developing innovative and creative products and services for the customers. (Kapferer, 2012). Currently the company offers prepaid credit and master card for current and savings account for the customers. In order to achieve long term sustainability in the banking sectors of UK, the management of the Monzo Bank ltd should develop innovative and creative financial services for the customers and partners. 
Leadership: 
Leadership sometimes may be an important strategic challenges faced by the organization in the digital age. Effective leadership approach helps to maintain various operational activities of the firm in an efficient manner. Effective leadership approach also helps to encourage the employees and staffs of the organization for improving their performance and growth within the workplace. In the context of Monzo Bank ltd, it can be said that as the bank has no physical stores and they operates the banking services through digital platform, thus the leadership approach is less important for achieving sustainability and growth of operations. Tom Bloomfield is the current CEO of the company who maintains transformational leadership approach for actively participating with the backend developers in order to ensure quality of services for the customers across the UK. 
Corporate social responsibility: 
Corporate social responsibility is another significant aspect for developing strategy for the organization. In order to develop strong strategy for achieving competitive advantages over the other firms, the management consultant should focus upon the community and well being of the employee and community of the organization. Monzo Bank ltd operates its overall business through online platform thus; there is no evidence of negative impacts on environment and community as a whole. In order to maintain long term sustainability in the competitive market, the Monzo Bank ltd should focus upon various welfare activities and community development which will help to create strong brand image among the customers of UK. 
Ethical challenges: 
Business ethics are other important aspects of organization which needs to be considered by the management for developing effective strategy for the organization. Fairness in dealing with the business is very important for achieving various organizational objectives and creating win-win situation for the both parties involved in the business. Sometimes, the various ethical issues faced by the organization may hamper the reputation of the business. Monzo Bank ltd maintains a number of business codes of ethics for promoting their banking products and services for the customers (Mention and Bontis, 2013). The company also should maintain a number of business policies regarding using of the online platforms in order to attract a number of customers in the UK market. By maintaining ethical business activities, the Monzo Bank ltd can gain trust and develop long term relationship with the customers. 
Analysis of implementation of specific strategies for achieving sustainability and competitive advantages in the competitive market: 
This particular section will emphasize upon the analysis of strategies in order to develop competitive advantages and sustainability of the organization in future in the context of Monzo Bank ltd for UK market. For successfully conducting of the strategies, this particular section focuses upon a range of models such as analysis of the environment, growth strategy, value proposition analysis and Ansoff matrix analysis. 
Analysis of the implementation of current market situation for improving sustainability of Monzo Bank ltd in the digital age: 
In order to develop an effective strategy, the management of the firm must consider the current situation of the organization and industry. Therefore, both the external and internal factors are very important to create strong strategic options for the organization. This particular section will demonstrate the analysis of external and internal environments for Monzo Bank ltd in order to strategy for sustainability of the organization in UK market. 
Analysis of external environmental factors:  
The various macro environmental factors have large influence in developing strategic decisions of any organization. The macro environmental factors are also can be considered as the external environmental factors which may impact on the operational growth of Monzo Bank ltd in the UK market. 
[bookmark: _GoBack]It can be observed from the analysis of the UK banking industry that the political situation of the UK is said to be stable. The various kinds of business policies, regulations and online business policies introduced by the government of UK are in favor of Monzo Bank ltd for expansion of their business among the customers of UK. The Brexit in UK in 2016 has restricted the accessing with the EU countries which may create negative impact on Monzo Bank ltd for developing their growth in EU countries. 
In the context of economical factors that influences the growth of operations of Monzo Bank ltd in the UK it can be said that UK posses a stable economic growth. The increasing growth rate of GDP and employment in UK has created positive impact on expansion of the Monzo Bank ltd among the customers of UK (Matute‐Vallejo, Bravo and Pina, 2011). The increasing rate of foreign exchange and increasing rate of data charge in the UK market may create negative impact on developing sustainable growth of Monzo Bank ltd in UK market. 
In the context of socio-cultural factors of UK it can be said that the UK is the place of diversified culture. The people of UK have different ethnicity, educational background, race, gender and religious which may create positive impact for sustainable growth of the Monzo Bank ltd in the UK market. The rapid changing needs, lifestyle, trends and cultural diversity influences the people to adopt digital platform for saving their valuable time which may create positive impact for the Monzo Bank ltd in enhancing growth and operations of the digital platform in UK market. 
In the context of technological aspects, it is said that most of people of UK are tech savvy and have a strong knowledge about accessing on internet. The growth and expansion of the Monzo Bank ltd is mainly based upon the technology platform. Therefore, the rapid globalization of technology and innovation in UK have created positive influence for enhancing future sustainability of operations of Monzo Bank ltd in the UK market. 
In relation to legal factors, it is said that the government of UK has introduced a number of regulations and business policies for using internet which may influence the business operations of Monzo Bank ltd in the UK market (Uzkurt and Eminoğlu, 2013). The organization also should maintain a range of policies such as data protection policies and other security regulations in order to ensure long term relationship with the customers. 
Analysis of internal environmental factors: 
In order to develop strategic decision, the marketing consultant of the organization should also focus upon the internal factors of the organization that may influence the operational growth of the firm. The various internal factors that may influence the strategic decision of the Monzo Bank ltd in UK market are as detailed below; 
From overall analysis of company it can be observed that the company posses a number of strengths in the UK market such as emerging brand image, a huge number of customer bases, strong base of revenues and profitability and string promotional channels to attract the customers across UK.  Despite of these strengths, the company also possesses a number of weaknesses such as lack of physical banking stores, no face to face interaction with the customer and lack of direct communication with the customers (Wu, 2012). From the analysis of the company it can be also observed that the company has a number of opportunities for developing sustainability in the UK market such as, opportunities for developing physical banking stores, opportunities for expansions of the business in the other countries and opportunities for developing diversified products in order to attract a number of customers across the UK. 
Analysis of the implications of Ansoff Matrix for developing future sustainability of the organization: 
With the rapid advancement of digital technology and innovation, each and every organization wants to create their online presence to easily reach to the potential customers. The popularity and usability of the digital platforms in UK are increasing day by day. Therefore, in order to develop effective strategic growth for Monzo Bank ltd in achieving long term sustainability in UK market, the management should properly develop the strategy. The suitable strategic options for the Monzo Bank ltd in UK will help to mitigate the strategic challenges faced by the organization in digital age. Ansoff matrix model is one of significant models for developing suitable strategy for the organization. The analysis of the Ansoff matrix and how to improve sustainability of Monzo Bank ltd in UK market are as summarized below; 
Product development: 
In the context of product development for Monzo Bank ltd for the UK market it can be said that the company can focus upon developing a range of banking products and services for the customers in the competitive market. The increasing competition in the digital age will add benefits for the Monzo Bank ltd to attract a number of potential customers across the UK with the help of diversified banking products and services (Aremu and Adeyemi, 2011). The development of new products with a range of facilities also will help to attract the customers of UK which will result in maintaining long term sustainability of the firm. 
Diversification: 
By adopting diversification strategy, the organization can develop new products and services for attracting the new market segmentation. With the help of diversification strategy, the organization can gain attractive industry to develop a range of products and services. By adopting diversification strategy, the organization can reduce their business portfolio risks in the competitive market.  
Market penetration: 
Market penetration is another important strategy that can be adopted by the organization to achieve long term sustainability in the competitive market. In relation to market penetration for Monzo Bank ltd in UK market it can be said that the marketing consultant should properly analyze the current market segments and range of current products and services. Effective market penetration strategy will help the organization to enhance market share in the competitive market. During implementation of the market penetration strategy, the marketing consultant should focus upon the advancement of digital technologies in order to promote the brand of the organization. 
Market development: 
With the help of market development strategy, the organization can offer their current products and services in the new market segments. This will help the organization like Monzo Bank ltd to expand their business operations in the newer market with the existing products and services (Mitic and Kapoulas, 2012). The new market development also could help to develop new customer base that helps in maintaining long term sustainability of the organization. 
From overall analysis of Ansoff matrix in relation to Monzo Bank ltd for the UK market it can be said that the company is the new and currently it tries to sustain in the competitive digital market. Therefore, the marketing consultant should focus upon development of new products for the existing market in order to develop a strong customer base. The product development strategy also will help the Monzo Bank ltd to overcome strategic challenges faced by the organization to maintain long term sustainability in the competitive market. 
Analysis and implications of BCG growth share matrix for developing sustainable strategy for the organization: 
According to BCG growth share matrix, the current situation of the business in terms of growth rate and market share can be broadly categorized into four situations such as cash cows, star, question marks and dog. The current situation of Monzo Bank ltd in UK for developing strategy is as analyzed below; 
Cash cows: 
Cash cows denote such position of the business unit where the organization has large market share but slow growth in the industry. In this position the organization requires a small investment for generating cash which could be used in other units of the business. 
Star: 
Star situation of a business denotes such position of the firm where the business has largest market share in the fastest growing industry (Kesharwani and Singh Bisht, 2012). The organization with star position may generate a huge amount of cash but the organization must consider the rapid growth of the industry for making investment to maintain lead. 
Question mark: 
This particular position of the business may arise when an organization has small market share in the high growth market. In this particular type of position, the organization needs to develop resource to achieve success in the market. 
Dog: 
In this particular kind of position, the business unit has small market share in the mature industry. This situation does not require investing cash but need capital to grow in the market. 
From the above analysis of BCG matrix it can be said that currently the Monzo Bank ltd in UK market situates in the star position as the company has largest market share in fastest digital technology platform industry. Therefore, the management of Monzo Bank ltd has huge opportunity to achieve long term sustainability by investing adequate capital for business. 
[bookmark: _Toc513204141]Conclusion: 
It is evident from the report that the digital age offers a lot of benefits and advantages to the companies in order to sustain in the highly competitive business environment like todays. Monzo Bank ltd have been immensely benefitted from the adoption of the digital age in the current days however it has also faced certain strategic challenges owing to technology, innovation, creativity, ethical issues, corporate social responsibility and leadership. However, the company has adopted various strategies which has not only helped in mitigating the strategic challenges but also to accomplish benefits of implementation of digital tactics within the bank. The customers are highly satisfied thereby increasing the profitability of the company.  
[bookmark: _Toc513204142]Recommendations: 
Monzo Bank ltd has been successful in applying various strategies to overcome the strategic challenges faced by the company on account of digital age. However, there is immense scope to make use of the digital age to ensure sustainability and profitability of the company in the following manner;
· The company is customer centric in nature and focuses on providing superior quality of banking services to the individuals. The company should implement latest technologies to ensure that the customers are satisfied with the services of the bank. The company should launch a mobile banking app so that the customers are able to do transactions through mobile swiftly and efficiently. The customers would be able to make transactions and track the transaction by sitting at home thereby saving a lot of time by reducing the requirement of waiting in the queues at the bank. 
· The company should implement high security or privacy settings while going digital. Digitalization has led to several instances wherein the personal information of the customers is hacked and false transactions are being made from their accounts. The bank should ensure that they implement a strong firewall or data security program so that the data and information of the customers are protected from the hackers. This would help in gaining trust of the consumers and thereby increasing the customers’ base of the company. 
· Monzo Bank ltd should focus on enhancing the leadership style of the leaders in the bank. They should adopt situational leadership style along with transformational leadership style so that the employees of the organization are managed in an efficient manner and they remain motivated within the company. Situational leadership style would help the leaders to ensure that the employees are managed efficiently in different critical situations arising within the organization.
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