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[bookmark: _Toc535012782]Introduction:
An enterprise is a business or a company which aggregates different resources in order to fulfill a goal. One of the main resources is human resource. The success and failure of an enterprise mostly depends on the effectiveness of the workforce. As a result they are required to be managed closely (Bryson, 2018). Management requires to apply appropriate strategies to cope to the dynamic environment and overcome the contemporary challenges faced in the globalized world. This report is aimed at heightening the awareness of enterprises. In this pursuit the report will explore the necessary skills and strategies of self-employment necessary to run an enterprise successfully. It will also examine and evaluate a business idea and will formulate an appropriate business plan for its execution. Finally the report will apply different professional and personal skills in completion of a team project. The business plan will be focused to establish a commercial entity in the apparel industry. Particularly, the products will be of denim, mainly focusing on sustainable trousers and pants. 
[bookmark: _Toc535012783]Reflective report:
Reflective report includes elements of an experience which are derived by thinking the actions and consequences deeply and carefully. The information provided in a reflective report is usually beyond normal description, rather it is the manifestation of the experience itself so that it could transfer the knowledge in an effective manner. This reflective report will be based on the experiences gathered by the learner while producing a business plan. The report will include different strategies, challenges, encounters and significant interactions with other environmental forces. 
The reflective report will help the learner to analyze the scenarios and decisions to find flaws and determine alternatives that could have brought about more effectiveness and efficiency. As a result the plan will be more refined and more efficiency can be expected when the plan is realized. The report will also help to establish a premise based on which expert opinions can be gathered to find its strengths and weaknesses (Emerald Group Publishing., 2005).
[bookmark: _Toc535012784]Business plan:
A business plan is document that includes the goals and objectives of a business based on its vision and mission objectives, strategies to achieve those objectives, task structures, organizational structure and resource requirements. A business plans helps to formulate a foresight for a particular business. It helps to aggregate relevant resources ahead of time and execute functions within the intended time frame. It also helps as a benchmark based on which the performance of different actions are assessed. By glancing at a business plan, shortcomings can be identified against speculated outcomes which consequently help in averting crisis before it takes severe form. 
Business description:
The chosen business is of Jeans apparel specially focusing on trousers and pants. The purpose of this business is to produce high quality jeans in cheap prices and appeal to the general mass. The business will involve businesses in outlets as well as online platforms to reach a richer base of customers. 
The mission of this business is to provide customers with maximum modification options that could reflect their own style. The vision is to be a leading entity in the industry. Outlets will be established in every major city of UK. The expansion process will be integrated after the business reaches a particular revenue ceiling (Ford et al., 2010).
Market analysis:
The UK fashion industry is worth 32 billion pounds. The space is occupied by big names like Burberry, Alexander McQueen, Temperley London etc. these brands have already captured a significant market. But on the other hand, apparels have grown beyond mere necessity. It has taken the purpose of defining status for many and a form of expression for others. So it is seen that both challenges and opportunities are present in the industry. 
Moreover, the market is kind to those who provide the most resonant products and customer services. The lack of social capital has increased the need of flawless customer service for a brand to flourish. 
Organization management:
Local workforces will be recruited as the production staff. Professionals with adequate experience will be appointed as managers to ensure executive leadership in the operations. The organization will be quite flat with minimal levels of hierarchy. This would make the process much less complicated. Total quality management will be applied in the organization to oversee and maintain quality. The flat structure will make the process much more efficient (Jain et al., 2011). 
Sales strategies:
Considering the existing completion in the industry, it has been speculated that the new entity might find it very difficult to acquire customers if they don’t offer something that others don’t. The unique selling proposition for this business will be in its customizability. The users will be able to make custom modifications to base models and get them at retail prices. This would appeal to a large customer base as it would be able to address a diverse range of tastes (Shenkar et al., 2015). 
The customizability option will be marketed to the customers through physical campaigns and online platforms. The pants will come equipped with modular components that will hold together pockets, loops, rivets etc. Online interactive platforms will also be used by customers to visualize their rendered iteration of the products. They will also be provided with the option of pre-ordering and the service of cash upon delivery. The online platform will also have open floor for different suggestions and complaints (Johnson, 2014). 
Funding requirements:
It is speculated that, for the launch of three outlets in London, sourcing raw materials, establishing online platform, advertising and paying of operational expenses for the first year ( as the business is speculated to be cash flow positive after the first year) 900 thousand pounds will be required. The operational expenses include recruitment of staff, salaries, utility bills of the outlets etc. 
Financial projections:
The company will be able to pay off the invested cost with in first 8 months of the launch. Another four months will be required to accumulate funding for establishing three more outlets. From this point the company will be cash flow positive. The net worth of the company in two years’ time is speculated to be around 5 million pounds which is a significant markup from the initial investment (Krug, 2009). 
[bookmark: _Toc535012785]Experiences gathered during the formulation of the business plan:
The planning committee or team who are responsible for formulating the business plan consists of 10 members belonging to different ethnicities and age groups. They all have common experience of working in the apparel industry with a combined experience of 50 years. This experience has helped them to gather technical expertise and knowledge at different degrees. The newer individuals mostly helped in providing information about ongoing trends and formulating strategies that could effectively address these dynamics (Kuada, 2008). The experience gather from the process is discussed in the following segment. 
The learner’s contribution:
The learner was bestowed with the responsibility of coordinating among different individuals so that the information collected and strategies formulated are compatible with each other. The learner played a supervisory role which ensured effective formulation of a business plan within the time constraints. The process worked as a learning experience where the learner was able to understand the gaps in his leadership and management skills. The learner then took appropriate trainings and attended different seminars to bridge these gaps. The learner also had to be on a pursuit of knowledge constantly in order to validate and justify the strategies in the contemporary environmental context. The learner academic skills such as research and analysis, critical thinking, note taking etc. were utilized in this pursuit (Czinkota et al., 2011). 
The learner’s feelings:
The learner had to work under heavy workload while formulating this business plan. At times, it was difficult for him to manage time efficiently. Moreover, in instances where the learner was multitasking, significant amount of physical strain was experienced. The learner had difficulties in maintain focus and remaining motivated. But through all odds, he overcame his frustrations and performed accordingly. This was possible by internalizing the sense of achievement that was acquired through overcoming each of the challenges that the project threw at him (Mitręga, 2006). 
The contribution of other team members:
The individuals included in the team had different tasks assigned to them. Some of the, were tasked to acquire information about the industry, analyze the products of the local competition, perform market research and understand customer preferences etc. Others were tasked to provide logistic support, conduct surveys on cost of capital goods, assess potential worker capabilities, developing sustainable organizational structure etc. All of the members played supplementary roles to each other and helped to minimize the shortcomings of individuals by working as one single unit. There were many flaws which could be observed when the members performed individually but the flaws were minimized when they worked resonantly as a team. 
The members also went through active learning and trainings so that they could contribute to the business plan. The trainings were mainly on research and analysis. 
The changes that the learner went through:
By the end of the business plan, the learner had developed his time management and multitasking skills significantly. He also had increased understanding of market dynamics, business matrices and different models of organization. Most importantly, the learner had experienced significant development in his leadership and management skills. The communication skills had also developed and more knowledge was acquired on professional communication techniques (Steiner, 2014). 
Challenges in management:
Some challenges were faced in managing the team members and the aggregated information. First of all, the difference in age lead to generation of differences in opinions. This led to conflict in many cases. Conflict resolution was also a challenge as common ground was difficult to reach. Secondly, some activities were overlapped due to lack of communication. Proper channels had to be defined and the power distance had to be minimized. Lastly, the data management was ineffective at first as there were no proven data management models integrated in the process (Steiner, 2012). A significant portion of the time was invested in formulating the data management system. 
Result and achievement:
The process was able to identify the relevant elements of the business plan and each member was able to add significant value from their own positions. In the process, all the associated members were able to identify their weaknesses in regards to team working, decision making, communication etc. A professional network has also been created with entities in the business which could provide logistical support in the growth stages of the business. A significant knowledge was also acquired in the field of business planning and the dynamics that dictate the apparel industry (Stutely, 2012). 
Finally, a business plan was achieved which was formulated by taking into account different elements of the environment. Each strategy was formulated by going through a range of alternatives. The best options were derived through constant debating and rationalizing. Ultimately an effective business plan was structured which could potentially bring about significant value in the execution phase of the business. Success criteria were also developed in the plan that could help the business to be efficient and effective by appraising the progress against these indicators. 
[bookmark: _Toc535012786]Conclusion:
From the reflective account, it can be understood that, in the 21st century, managing enterprises are not linear, rather they involve a web of activities. They are interdependent and the final success depends on the effective execution of all. It can also be understood that, enterprises are not made only by hard work and perseverance, but also smart decision making on every step of the way. A business plan helps to outline the areas that require technical knowledge and expertise (Ball, 2013). It also helps to speculate where a business can be in a certain amount of time if the resources are effectively utilized. On other important aspect of the reflective report is the fact that all associated individuals have gone through significant changes both in terms of skills and understanding of different complexities (Young, 2007). They have also developed spiritually by interacting with different types of people and different contexts. The report was able to present a business plan and the skills required to formulate the plan. Moreover, the report included all the positive changes that individuals went through. 
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