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[bookmark: _TOC_250009]Executive Summary
The purpose of this report is to evaluate the effectiveness of the team. The report discusses the operation of the Abdul team whose members have been at Vodafone UK for over two months without having worked together due to limitations imposed by COVID. This report has discussed the roles and responsibilities of his team members and seems confident they are off to a good start. The report discusses a variety of theoretical models relevant to teambuilding. It discusses different methods of creating effective teams. As part of teamwork, effective communication is essential and involves regularly updating each individual and not making assumptions about what each individual already knows. An organization or individual with team management skills can coordinate and manage a team of people to accomplish a task. Effective teamwork is about communication, setting objectives, and assessing performance. This report also discusses different barriers to teamwork. It is difficult to create a successful team if you don't know where to start, if team members are dominating, and if conflicts aren't handled well.

[bookmark: _TOC_250008]Introduction
According to the Abdul case study, this report discusses how the skills and theories of effective team management can be developed. In Abdul's new role, he's responsible for developing a community engagement effort that involves businesses, voluntary organizations, and local stakeholders.

COVID restrictions mean that the team has not yet been able to meet as a team despite working together for over two months. The team was notified by Abdul, and he conveyed each member's role and responsibilities. He seems to be confident that things are going well (Manning & Curtis, 2018). Recent community groups, however, have complained that project community liaisons are not communicating effectively. Moreover, Abdul has pointed out that none of the members of his team completed the project tasks according to schedule and seemed unconcerned about their group members. When someone asks for assistance, there is no one to support them or reply to their emails. There is a pressing need for Abdul to take action since the project is off to a bad start. Some of the team members have already expressed a desire to leave.

[bookmark: _TOC_250007]How Abdul Develop an Effective Team
An effective team consists of several complementary people who can cooperate to reach stated goals that have been established by authority figures, leaders, or team members in the Vodafone. Using different management theories and techniques, Abdul builds a successful organization. The foundation of any successful, powerful organization is an effective, cohesive team. Various models have been developed over time to help teams become more effective. Explore the pros and cons of the most popular models and determine the best one for  your department    by examining their advantages and disadvantages (Yang, 2014).

To be effective in a team, it is important to understand the dynamics of the team in terms of a team situation as well as the individual temperaments. This section discusses a variety of models used in workplaces to improve performance and manage crises in the Abdul team. To improve the performance of our teams, we need to understand the best management techniques.

[bookmark: _TOC_250006]Rubin, Plovnick, and Fry's GRPI Model of Team Effectiveness
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As early as 1977, Rubin, Plovnick, and Fry proposed this team effectiveness model. As well as being abbreviated as GRPI, or Goals, Roles, Processes, and Interactional Relations, there is also the acronym GRPI. This model represents four key elements that make up an effective Abdul’s team in a pyramid diagram (Omar & Ahmad, 2014).

Goals: The development of clear goals and objectives, as well as a detailed communication of priorities and expectations

Roles: Taking responsibility and accepting leadership

Processes: establishing clear procedures for decision-making and working

Interpersonal relationships: communication, trust, and a flexible attitude

GRPI's simplicity makes it ideal for launching a team and identifying the cause of problems involving teams.

[bookmark: _TOC_250005]The Katzenbach and Smith Model
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Jon Katzenbach and Douglas Smith developed this model in 1993 after studying teams in several different companies and their unique challenges. They outline their theory in The Wisdom of Abdul’s Teams in an organizational triangle composed of three points: collective deliverables, results, and personal growth (“Rolf Katzenbach 60 Jahre,” 2010).

The three components of a productive team are key to achieving these goals. The triangle has three sides:

Commitment: Teams that share a common approach to their work and have a meaningful purpose are committed.

Skills: Members of the team need problem-solving skills, technical skills for completing their work, and interpersonal skills that help the team work well together.

Accountability: Members of a team must be accountable to each other.

It takes a unique combination of individual viewpoints, support from the organization, and teamwork to achieve high performance. Abdul was able to identify the gaps that hindered team collaboration and assisted them in achieving success by utilizing the different models of team effectiveness. Teams succeed more because of the way they work together rather than because of the individual strengths of members. Thus, leaders who demonstrate a teamwork approach contribute to the success of the Abdul Vodafone organizations by elevating the efforts of everyone involved.

[bookmark: _TOC_250004]Roles that create an effective team
It takes a lot of effort to build an effective team. Start by putting the correct people and ingredients together, but don't forget to do so properly. Abdul's team in Vodafone is made up of different individuals who play different roles. A team should have five key members: leaders, creative directors, facilitators, coaches, and members.

Leader

Leading a team requires providing direction, providing vision, motivating the team, developing teamwork skills, and creating ground rules for the team. It is leaders who decide how   the communication will take place, as well as the reporting procedures. Vodafone company Leaders

are ultimately responsible for ensuring that the team goal is completed successfully andfor assigning roles and responsibilities (Pavlič, 2019).

Facilitator

A facilitator in many organizations has no formal authority; his or her role is to assist the team in making decisions. In addition to facilitating, leaders can still encourage or support the Abdul team. When brainstorming together and discussing ideas and plans, a facilitator is needed to record everything in a clear and precise manner.

Coach

After a training session, the coach provides one-on-one assistance. The coach provides support to Abdul’s team member after that member is trained with something. The coach is the first person the team goes to if they experience any problems during the one-to-one training. There are sometimes overlaps between these rules. Coaches and team leaders may have the same job title. A team's efficiency is largely determined by skilled and properly trained professionals, and a coach plays a crucial role in this regard.

Member

In addition to participating in team meetings, team members should do whatever their team leader assigns to them. To brainstorm, generate ideas, or provide any other support members need, they participate in meetings or via the webinar platform. It's important that the team leader is in regular communication with you; you should also understand how the leader expects you  to contribute. Never be shy about asking your leader for guidance or mentoring. They will be able to help you immensely (Haas & Mortensen, 2016).

[bookmark: _TOC_250003]Impact of Effective Team Working on team Success
In an 'innovate or die' economy, teamwork has always been a critical competency for successful enterprises. At a time when the highly competitive global job market and the 'loyalty challenge' posed by millennial employees  make it crucial for talent retention  to be  successful in the workplace, effective teamwork is equally vital. A productive Vodafone Abdul team consists of the following elements:

Communication

Communicating well with one another ensures that everyone has access to the same information and that everyone is constantly updated. Listening well is equally important to be an effective communicator. Respect is earned through listening, which is an integral aspect of trust-building. It is also important to encourage Abdul team members to perform their best. To build          a harmonious work environment, team members must collaborate and be open to new ideas (McQuerrey, 2014).

Delegation

Abdul team members on well-functioning teams know their strengths and weaknesses. A strong team works well to identify and distribute tasks among team members according to the specific aspects of a project.

Efficiency

In an effective and cohesive team, tasks are completed efficiently and on time by collaborating efficiently and effectively. Collaborating with colleagues will help colleagues recognize their skills and the skills of the team as a whole, which will enable them to organize their workload accordingly.

Ideas

The idea of offering suggestions and ideas is more comfortable when Abdul team works well together. It is imperative to create an atmosphere of respect and trust in the workplace, as it will inspire employees to brainstorm as a collaborative team (McQuerrey, 2014).

Support

In general, workplaces are challenging, but good teamwork can serve as an assistance system for employees. As well as working together to improve their professional development, they can help each other improve their performance. In challenging times or when Abdul team members leave the group, developing bonds based on trust and reliance on each other can be extremely important.

[bookmark: _TOC_250002]Barriers to Effective Team Working
When Abdul's teams work together, they may encounter several barriers. Listed below are the most common challenges facing professional groups, as well as how to overcome them:

Ineffective Leadership

Teams need leadership that can guide them, provide their insight, and facilitate collaboration regularly for them to work effectively together. A leader's ineffectiveness can lead to teams feeling unmotivated and disconnected, and this will make it difficult for them to work together efficiently. By providing opportunities for collaboration, assisting team members in developing their skills, and creating motivational programs, leaders can ensure successful collaboration (Grainger, 2020).

Communication Gaps

Communication skills are  a  crucial  part  of  working  with  team  members,  as  they enable professionals to develop relationships with colleagues, communicate expectations and listen to others. A communication gap can cause team members to  lack  clarity regarding their responsibilities and expectations. To eliminate communication gaps and collaborate more efficiently, teams can work to improve their communication skills.

Inequitable decision making

One team member often assumes greater responsibility and has greater influence over decisions in a team environment. In many cases, inequitable work environments are caused by certain members of the corporation being more extroverted, possessing more advanced abilities, or being inclined to work more independently. In this regard, introverts who tend to work collaboratively might feel less inclined to contribute if they feel their ideas are unimportant. Democratizing workflow and offering equal input to all team members can help teams overcome inequitable decision-making (Strauch, 2016).

Lack of Support from Management

Culture collaboration requires management to create an environment where people have the time, space, and resources necessary for it to flourish. At the same time, collaboration requires autonomy. Creating a culture of collaboration requires structure, but employees will not function effectively if managers are constantly watching them

Goal Confusion

Collaboration is successful when team members have shared goals to work toward together. It may be challenging for teams to know what their objectives are if they fail to fully define them or agree on them. Defining goals, analyzing them, and mapping out a workflow for achieving them effectively can lead to greater clarity. Teams should develop standardized procedures for setting, analyzing, and achieving goals.

[bookmark: _TOC_250001]Conclusion
Currently, Abdul is handling a Vodafone UK new project, which involves managing a team of 18 people to deliver an event for local businesses, nonprofit organizations, and stakeholders. Different team-building strategies are applied in this scenario. A good team manager helps their team members improve their performance and grow professionally by empowering, supporting, and communicating with them. Anyone managing a team knows the importance of effective management. Employee engagement is crucial not only for business growth and economic sustainability, but can also enhance productivity.
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