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AIM(S)

· To enable students to discuss project management, and to design, plan and evaluate a methodology suitable for implementation in the workplace. 


LEARNING OUTCOMES

Upon the successful completion of this module, the learner should be able to demonstrate the ability to:

1. critically evaluate and identify appropriate tools and techniques for effective project management in the workplace; 
2. research and design a project management process for the workplace, 

INDICATIVE CONTENT

· Review the principles of project management. 
· Discuss different measures for project planning, recognising different tools and techniques available for planning and managing projects. 
· Discuss risk management, identification, analysis and management.
· Review quality management in a project environment.
· Research different ways to monitor, track and report on a project, which can be implemented to improve control and communication.  
· Give an overview of PRINCE2 and agile methodologies: components, processes and techniques.
· Review the benefits of change control and the management of project issues.
· Analyse the process for the project closure, discussing project review and evaluation and legacy issues.
LEARNING AND TEACHING STRATEGY

Lectures will introduce some concepts and practices related to stress in the workplace.  Learners will be guided to develop understanding of stress in the workplace, and complete a work-based case study. 

Allocation of teaching to deliver the module is:

	Activity type
	Hours
	Percentage

	Scheduled learning
	10
	10%

	Independent  learning
	20
	20%

	Placement  learning – work-based
	70
	70%

	TOTAL
	100
	100%



ASSESSMENT

Written Assignment – 2500 words or equivalent.  

Assessment Component 1 – Written Assignment

Exemplar 

‘Discuss project management processes and make recommendations for a suitable methodology in the workplace.’

Assessment Summary

	Activity type
	Percentage

	Written
	0

	Coursework
	100%

	Practical
	0

	TOTAL
	100%
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