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Introduction
Project is considered to be a temporary aspect or set of tasks which has a definite scope, start time and end time. Different resources are required for the completion of a particular project. Project management is all about the application of knowledge, skills, processes and competencies for the effective fulfilment of the project scope . There can be different projects undertaken by organizations. Some of these are – construction project, training project, event management project, software development project, etc. Each of these projects has specific set of goals, objectives and targets which are required to be attained in order to ensure successful completion of the project . The concept of project management is significantly different from the terminology and purpose of organizational management. Organizational management is an ongoing process whereas project management has a finite time period and certain deliverables to fulfil. At one point of time the project management will get concluded by marking the effective closing of the project . In other words it can be said that project management is mainly related with the appropriate fulfilment of the different tasks or activities of the project. The process of project management includes five crucial stages. These are initiation, planning, execution, monitoring and controlling and closing.  The knowledge aspect of project management is closely related with ten knowledgeable areas such as integration, time, scope, cost, procurement, quality, communications, human resources, stakeholder management and risk management . Depending on these elements the project management is implemented for supporting project success and utmost satisfaction from the stakeholders. 
The project which will be analysed for this particular assignment is a training project to be undertaken by Burberry. Burberry is a popular name within the UK fashion sector and retains a competent workforce for ensuring the continuous growth and development of the business. The training project will be undertaken by Burberry for assisting its workforce to cope with the modifications taking place within the working environment due to the Covid-19 pandemic. Presently due to Covid-19 various restrictions have been implemented within the society and the workplaces . The lockdown and social distancing policies have compelled the businesses to adapt with scenarios like remote working, virtual teamwork, virtual interactions, etc. This has created challenges for the workforce since some have adapted with the changes while others are still finding it difficult to cope. Such challenges have acted as a source of motivation for taking up this specific project. The idea about carrying out this employee training project has been presented by some HR professionals and employees of Burberry who are very much acquainted with the difficulties presently experienced by the workforce. This training project is going to benefit the employees by helping them to better understand the new Covid-19 mitigation policies implemented within Burberry. Many existing employees are often facing problems regarding communication over virtual platforms, handling virtual projects, getting accustomed with remote working, etc . In fact many are not properly aware of the new policies and strategies being undertaken by the HR department. In order to support the employees to get comfortable with the advanced technologies and develop new competencies for future a training project will be planned. Discussions about the various stages and requirements of this project will be carried out in this report. The training project will start from first week of April and is expected to end by second week of May. The planning, arrangements and resource management with respect to the training programme will be completed within one month and the actual training will be conducted and evaluated within half a month. The main beneficiaries are the employees of Burberry. Therefore, in case the project fails then effective training will not get provided which in turn will not result in resolving the challenges experienced by the employees due to the changes implemented across the workplace. 

