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The implementation of the CDM Regulations in 1995, marked a significant advancement in construction health and safety by shifting some of the responsibility away from contractors and onto designers and clients. Everybody who works on a construction project can make health and safety better by managing and being aware of risks from the start, using the right people for each job, cooperating with, and coordinating work with other people, and effectively communicating about the risks involved. Four unique incidents will be examined in this report, the laws and regulations that are violated, and their core causes as well as management solutions will be outlined. Additionally, we will discuss the various notices given for each incident in this report. The HSE regulations apply to a wide variety of sectors in this sequence of incidents. These include working on polluted ground, poor working conditions on the demolition site, scaffolding collapsing on the job site, and employees getting struck by falling debris.
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There were reports of sick groundworkers on a UCL construction site at the time of the event. Their health worsened and they suffered skin irritations, according to later accounts. After the incident, further investigation found that the site where they were working had previously been a landfill. Considering this, UCL was given a notice to improve. An improvement notice may be issued out by health and safety inspectors to assist firms address any health and safety issues. Workers who break applicable health and safety standards face sanctions (Emma, 2019). The basic obligation of a firm is to safeguard its workers from harm and to promote their well-being in every manner feasible. supplying his staff with the required facilities and practises to guarantee their well-being at work. In accordance with the Environmental Protection Act of 1990 (Legislation.gov.uk, 2022a), every local government is required to conduct regular investigations of its region to identify contaminated land and establish if any such property is safe to utilise. As a result, UCL would have been able to start development on the site sooner or choose a different location completely if the local government had taken these necessary steps.
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Another Improvement Notice was issued by the HSE for working conditions on a site. The HSE issued an improvement notice after seeing workers on the UCL demolition site breaking concrete. Jackhammers were used to demolish a large concrete foundation. The workers stacking the broken concrete did not use personal ear protection, although the ones cutting the concrete did. Because of this, workers were subjected to levels of noise and dust from cracking that exceeded their limit. Personal protective equipment (PPE) is essential in all areas of construction. Personal Protective Equipment at Work Regulations 1992 (Legislation.gov.uk, 2011) require employers to ensure that employees who may be exposed to a risk to their health or safety on the job have access to suitable personal protective equipment. This should be done at every step of the demolition. As a result, the act was broken in this instance because only certain employees wore the required PPE, while others did not. They were not appropriately overseen by management, and other workers failed to emphasise the critical nature of wearing personal protective equipment to their colleagues.
Common PPE items include gloves and safety glasses, earplugs, hard helmets, coveralls, safety vests, respirators, and personal fall arrest devices (PFAS). Workers on a demolition site are exposed to a range of hazards, and this equipment is intended to protect them. If they are not adequately protected or instructed in safety, these employees are at risk of mechanical mishaps, airborne dust and debris, smoke, and even toxins. Inadequate risk management may cost a business. Maintaining a healthy work environment may help employers retain experienced and capable workers. In addition, it aids workers in preserving a stable source of income. Failure to do so may be expensive, particularly if they are working to a deadline, since it results in wasted time and productivity, as well as insurance expenses. Those who break health and safety standards are responsible for the HSE's related costs, which include inspection, inquiry, and enforcement action, according to the Health and Safety (Fees) Regulations 2012 (Hse.gov.uk, 2015). Health and safety rules are taken very seriously by the HSE. This may have a detrimental effect on a firm since the HSE publishes enforcement notices in the Public Register. Penalties may be greatly increased when cases are brought by the HSE and recorded in the Public Register of Convictions.
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For more significant health and safety concerns, a prohibition notice will be issued. As a result, this warning has a more immediate impact, as it suspends work. Scaffolding collapses happened twice on UCL work sites, resulting in the prohibition notice being issued. After punching a hole in the public walkway, a scaffold toppled at one site, injuring two construction workers. On another working site, a worker used cross bracings to gain access to a scaffold, but the structure eventually collapsed, and the person fell from a great height. As per the 2013 Regulations on Reporting of Injuries, Diseases, and Dangerous Occurrences (RIDDOR), the company sought to hide the occurrences by neglecting to notify them.
It is required by law to file reports and keep track of what has happened. Health and safety enforcement agencies (HSE and municipal authorities) get this information to stay up to date on recent incidents and disease outbreaks that have occurred on the job. When they know where and how threats occur, they may assess whether more inquiry is necessary. Regulations on Injuries, Diseases, and Dangerous Occurrences (RIDDOR) 2013, require enterprises to notify the relevant enforcement agency as soon as possible of a reportable incident (Legislation.gov.uk, 2013). An employer or someone in charge of the premises is responsible for reporting incidents. The company might face an unlimited fine or prison term if it fails to declare to RIDDOR (www.parkcity.co.uk, n.d.). 
The Work at Height Regulations 2005 (Legislation.gov.uk, 2011b) are in place to protect workers from being killed or injured because of a fall from a height. Anyone in charge of a job requiring workers to do dangerous tasks at a height must make certain that the work is adequately planned out, overseen, and completed by trained professionals. In accordance with any training obtained and instructions given by his employer or any person in charge of him, anybody working at height must use any work equipment or safety device supplied to him in accordance with the rules and restrictions imposed on that employer or person by or under. In the second incident, the employee ignored colleagues' instructions and fell from the scaffolding. Here, the Work at Height Regulations are being violated. The Work from Height Regulations also states employers must also make sure that, when the safety of work equipment is dependent on how it is put together or installed, they do so in a way that is safe. It is the responsibility of every employer to conduct regular inspections of all work equipment that may degrade and, as a result, provide a threat to employees. These inspections may have been overlooked considering the scaffolding's ability to create a hole in the walkway, causing it to collapse and injure workers.
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Falling items have resulted in two prohibition notices from different sites. A worker on the ground was injured by a piece of falling metal from the fifth floor on one occasion. However, the worker's helmet saved him from serious damage, although with an injured shoulder. As after the client's team visited on the site, a fourth-floor door fell.
Inspections are essential for spotting potential hazards in the workplace before they arise. You may need to conduct regular workplace safety inspections to avoid injuries and illnesses. Risk Management is the process of detecting, analysing, and managing risks to a company's capital and revenues (Tucci, 2019). These threats may take many forms, including financial instability, legal responsibility, technology difficulties, strategic management failures, and accidents. Businesses may assess all potential risks with a thorough risk management approach. It is mandatory, under the Health and Safety at Work Act of 1974, to conduct regular safety inspections of all workplaces to protect the well-being of all employees and visitors.
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The companies must also follow CDM regulations. The Construction Design and Management (CDM) Laws are the primary collection of regulations governing the management of construction projects' health, safety, and welfare. For new construction, demolition, renovations, and additions as well as for repairs and maintenance CDM is relevant (www.citb.co.uk, n.d.). 
According to the HSE (www.hse.gov.uk, n.d.), when evaluating a company's Health and Safety Management System, numerous factors must be considered. Appointing appropriate persons to perform inspections, or even employing new employees, is one way the organisation may do this. This will ensure that all employees are equipped with the information and abilities needed to do their jobs in a safe and efficient manner. Additional benefits include the management of health and safety in the workplace.
Moreover, a company's health and safety policy are essential. That way, if there is an incident on-site, the appropriate rules and procedures will be in place to address it. Every company should do a risk assessment on the project site. they'll be able to recognise and assess potential dangers on the job. In the case of an on-the-job accident, this also includes a worker's compensation coverage.
Health and safety training is an essential part of every employer's business, and it should be provided free of charge to all workers. A first aid equipment and training in CPR should be provided to all staff. Workers must notify RIDDOR or the Health and Safety Executive of any accidents or illnesses they experience on the job. They must comply to avoid unjustified fines and fees, as well as the threat of jail time if they do not.
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When it comes to workplace safety, it's all about managing risks responsibly to keep both people and the company safe. To effectively manage health and safety issues, managers, workers, suppliers, contractors, and clients all need to take the lead.
The importance of risk management cannot be overstated. Workplace safety must always be a top priority for employers. Health and safety are more likely to be taken seriously if the company's senior management indicates that it takes employee participation and adherence seriously. Refrain from engaging in risky behaviour to save time or effort. A safety meeting or exercise might be used to achieve this. Health and safety training should be tailored to the needs of the organisation at every step of the way. By involving or appointing individuals to oversee various safety procedures, it is possible to reduce the likelihood of workers making errors and accidents occurring. Increase the knowledge of health and safety representatives or identify them if they are already in existence. Ensure that all employees are informed of the health and safety policies of the company. This should contain an overview policy outlining the organization's commitments, individual duties, and procedures outlining how the company will manage risks and respond in the case of an accident (Thomas, 2021).
Companies must adhere to HSE standards in order to protect their employees, and with that, our discussion on health and safety at work comes to a close. In order to prevent accidents from occurring, it is necessary to do adequate risk assessments of work locations and to pay closer attention to them. It is also important to ensure that companies follow the guidance of both the HSE and the CDM regulations. 
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