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Introduction
A Business environment can be defined as the combination of multiple categories of factors that can affect a particular type of businesses in a specific industry both internally and externally. Basically, everything that exists within the internal ambience and the external atmosphere of a business, altogether constructs the complete business environment (Craig and Campbell, 2012). Amid the components of the business environment, the factors that are actively influencing the business operations and all the other activities are constructors of the internal business environment. This includes the organizational structure, corporate environment, employees, management, physical resources, tangible assets and all the other elements that a company can have control over (Vasilev et al., 2017). On the other hand, an external business environment is constructed with components that are mostly or completely out of the control of the business, and can affect the business operations decision making and other actions externally. Such factors can be the current condition of the economy, regulatory and legal restrictions, implications of law, current competition in the market, suppliers and customers ability to bargain, market demand, etc. While staying operational, a business can face various forms of challenges both internally and externally that are created within the above-mentioned environment (Craig and Campbell, 2012). To understand their impact on an organization, this report will focus on a specific company operating in the automobile industry, and study the internal and external challenges that the company is dealing with. Tata motors limited has been chosen for the study, and to comprehend the topic, the company' SWOT analysis, PESTLE analysis, would be conducted and analyzed. Moreover, the application of Porter's five forces, along with the company’s value chain and sustainability would be focused on in this report. 


[bookmark: _Toc90451684]Company Overview: Tata Motors Limited
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Tata Motors limited is an automobile manufacturing company that is recognized globally. The company was founded in 1945, and now it is a multinational company that is headquartered in India and currently is operational in 125 different countries across the globe (D&B, 2021). It is a subsidiary of Tata Group and it has approximately 79,000 people directly working under the company. Alongside the automobile production, Tata provides vehicle leasing and vehicle services to the industrial consumers. The company possesses total assets worth $46 billion, and was the 265th business entity globally in the fortune global 500 list that was created in 2019 to showcase the largest business organizations in the world (Bloomberg, 2021). 
[bookmark: _Toc90451685]SWOT Analysis
SWOT analysis is conducted on a specific company to evaluate and assess all the internal and external variables that are affecting the business environment. The analysis is segmented into four parts - strengths, weaknesses, opportunities and threats. Here, strengths and weaknesses are applicable for the internal variables, whereas, the opportunities and threats are applicable for the external factors (GURL, 2017).
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Figure 1: SWOT Analysis Structure for TATA Motors (Super Heuristics., 2021)
For Tata Motors, the SWOT analysis is conducted below -
[bookmark: _Toc90451686]Strengths
The strengths of a company are generally the advantages that the company holds internally and can actually control to a certain extent (Sarsby, 2016). Within its origin country, Tata has earned a strong brand loyalty among the common people of India. The company is well known for its strong management team including credible personalities of the country who also have good international recognition. Besides, the company has made many significant acquisitions throughout its journey including big automobile companies like Hispano, Jaguar, etc. Moreover, the company's distribution network across the world as well as within India has helped the brand reach its target audience effectively in 125 different countries (Colbert, 2016). 
[bookmark: _Toc90451687]Weaknesses
Weaknesses are the disadvantages of a company that are still controllable (GURL, 2017). Tata is known for being too dependent on its subsidiary companies, which has historically resulted in a steady decline in the revenue generation by the parent company. On the other hand, the international existence of the company among all the other famous brands is still not of much significance. Unlike its competitors, Tata has not been very successful in introducing a premium segment for the elite consumers in the countries the company operates in (Sandhya, 2020). 
[bookmark: _Toc90451688]Opportunities
Opportunities are the external factors that can still be utilized or exploited by the company in order to turn its weaknesses into strengths (Teoli, 2019). Certain economic models of automobiles created by Tata Motors limited did not succeed in generating profit or creating demand in the market. Tata Nano is one of those models. However, these economic models can be very effective in the comparatively poor countries where the larger consumer segments cannot afford costly automobiles. Additionally, the company can invest more on meeting the needs of the elite consumers by introducing luxury cars using its existing brand value (Colbert, 2016). 
[bookmark: _Toc90451689]Threats
Threats are the external factors that can hamper the business operation and the company barely has control over them (GURL, 2017). The greatest challenge faced by the company has been the covid-19 pandemic. The impacts of the ongoing pandemic are still active, the uncertainty of the current situation and be of a great threat to the company's product demands and operations. On the other hand, fluctuation in the oil price caused by the oil war has been affecting consumer decisions, and still can be impactful in the sales of the company's products (Hanieh, 2021).
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PESTLE analysis of a company is conducted to assess the overall macroenvironmental factors of the business entity, evaluating the macro advantages and challenges under 6 distinct categories - political, economic, social, technological, environmental, and legal (Perera, 2017).
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Figure 2: PESTLE Analysis for a Firm (Management Weekly, 2020)
For Tata, the analysis is conducted below -
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The political state of each of the 125 countries the company operates in can individually impact the company’s revenue generation and operational activities to a certain level, and therefore, it is challenging for a multinational automobile company like Tata to deal with the political instabilities, corruption level, differences among the legal obligations in all these countries (Gopal and Thakkar, 2016).
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The inflation rate of the 125 different countries can affect the sales revenue of the company. On the other hand, the currency exchange rate between the Indian Rupee and another foreign country can increase or decrease the actual income and cash flow level coming from the foreign country to the parent company. The costs associated and the economic conditions in those countries are also important in the context (Law, 2017). 
[bookmark: _Toc90451693]Social
The purchase of automobiles and the type and brand of the automobile bears a special form of social value for the consumers in almost all the societies across the globe. The social class of the consumers and their purchase power have high influence over Tata Motor’s products. People’s perception of the brand and their own values are also related to the purchase of the products (Gopal and Thakkar, 2016).  
[bookmark: _Toc90451694]Technological
The company has been advancing in the use of technologies in their manufacturing and other activities, as their products themselves require technological innovation in order to sustain in the constantly changing market. The contemporary availability of technologies and the technological disruptions in the market can affect the company’s decision-making processes and the outcome of the operations (Law, 2017). 
[bookmark: _Toc90451695]Environmental
The legal obligations related to the environmental effects of the businesses’ operations are of grave importance, especially for the automobile companies, as they are one of the top polluters of the environment. The environment friendly approaches undertaken by Tata have maintained the brand reputations appreciably, and their ongoing sustainability plan might be effective in changing their impacts on the environment (Gopal and Thakkar, 2016). 
[bookmark: _Toc90451696]Legal
Laws regarding intellectual property and other relevant matters can have significant impact on how an automobile company would enter into a new foreign market or operate in an existing foreign market. The differences among the legal structures in different countries can restrict or limit many activities of Tata, and such challenges have to be faced legally by them (Law, 2017). 
[bookmark: _Toc90451697]Porter’s Five Forces Analysis
The strategy formulation of a company primarily depends on different forms of forces in the market, which can be effectively analyzed using the Porter’s Five Forces Model that separates the forces into five distinct categories. (Lee et al., 2012)
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Figure 3: Porter’s Five Forces Analysis Structure (Disruptiv Nation, 2019)
These five forces for Tata Motors Limited are demonstrated below -
Threats of New Entrants: New entrants tend to enter into the automobile industry with new forms of innovation in the technologies or business model, which can make Tata cut down their costs and minimize prices.
Threats of Substitute Products: The threat of substitute products is high, as there are other alternatives of automobile vehicles for the consumers in the market. 
Bargaining Power of Consumers: The bargaining power of the consumers is high, as the target consumers have other options at hand offering products at the similar price range. 
Bargaining power of Suppliers: Due to the expanding number of suppliers of automobile manufacturing raw materials in the market, their bargaining power is low. 
Rivalry among the Competitors: The rivalry among the existing competitors is very high, as almost all the competitors sell similar varieties of products targeting the same segments (Gopal and Thakkar, 2016). 
[bookmark: _Toc90451698]Value Chain Analysis
Value chain of a company refers to the structured business model that covers all the required activities that are to be performed in order to manufacture or create the products or services for the consumers (Kumar and Rajeev, 2016). 
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Figure 4: Value Chain of Tata Motors Limited (Sandhya, 2020)
The value chain of a company starts with the inbound logistics. For Tata, it involves procurement process, gathering raw materials and the other required components to start the manufacturing process. Company has to conduct due diligence for forecasting the amount of required materials. Moreover, Tata has to maintain a stable relationship with its suppliers. The Second stage of the value chain is the operations. This phase consists of all the operational activities that are required for manufacturing and processing the products until it arrives at the market (Sandhya, 2020). Tata maintains an effective operation that ensures minimum cost for the production, and ample profitability with the help of cost advantage. The third stage is the outbound logistics. In this stage Tata manages the product through multiple layers of distribution channels to reach the hands of the targeted customers who require the products. For marketing and sales, Tata focuses on promoting their unique selling point which is to provide the best quality at the lowest cost possible. At the end of the value chain, Tata makes sure that the consumers are provided with the presale and post-sale services before and after their purchases (Garg, 2019).
[bookmark: _Toc90451699]Competitive Advantages: Core Values on Sustainability
One of the most fruitful advantages of Tata Motors limited is the geographical location of the parent company. India is known for its cheap labor cost and the availability of human resources within an economic budget. Utilizing this advantage, the company can provide its target consumers with the quality products at a lower price as their manufacturing cost reduces (Sandhya, 2020). The company has made significantly great entrances in multiple foreign markets with the help of multiple successful acquisitions. Such acquisitions have provided the company with great results in foreign markets similar to the origin market. Moreover, acquisitions of luxury brands have helped the company to secure a strong position in the mind of the high-earning consumers. Tata Motors limited values sustainable business model and their impact on the environment. The organization looks for every opportunity to use the resources that are recyclable and can be reused so that the operations affect the environment the least. As a result, the company has been able to cut down the use of virgin material, and certain forms of high strength steel alongside recyclable plastics are being used in the manufacturing processes now (Tata Motors, 2017). 


[bookmark: _Toc90451700]Conclusion
Multinational businesses have to deal with various forms of challenges in multiple foreign countries due to the diversification of their operation and the unique nature of their supply chain. All the TATA Motors have secured a stable position in the foreign market, the company is seeming to be quite dependent on its subsidiaries. Besides, the luxury segment of the brand has not been much successful and there are still opportunities to do better in the segment. The uncertainty of the current situation caused by the oil war and the ongoing pandemic is a great threat to the company's functions. This report has surfed the macro environmental aspects of the business along with the active five forces in the market, the strength of each force was evaluated. The existing value chain of the company is very much stable and conventional for an automobile company. Moreover, the company values a sustainable business plan and its impact on the environment, and therefore, is working on the optimal recyclability of its operation. This factor can work as a competitive advantage for the organization in the long run. 


[bookmark: _Toc90451701]References
Bloomberg., 2021. Tata Motors Ltd - Company Profile and News. [online] Available at: https://www.bloomberg.com/profile/company/TTMT/A:IN  [Accessed on 13 December 2021]
Colbert, C., 2016. Case Study of TATA Motors: SWOT Analysis and Strategy Suggestions.
Craig, T. and Campbell, D., 2012. Organisations and the business environment. Routledge.
D&B., 2021. TATA MOTORS LIMITED. [online] Available at: https://www.dnb.com/business-directory/company-profiles.tata_motors_limited.633882251170b4eac336c67acfce8cae.html [Accessed on 14 December 2021]
Disruptiv Nation., 2019. DRIVE BUSINESS STRATEGY & COMPETITIVENESS WITH PORTER’S FIVE FORCES. [online] Available at: https://disruptivnation.com/2019/11/17/porters-five-forces/ [Accessed on 13 December 2021]
Garg, S., 2019. Internationalization of Tata Motors: Strategic analysis using flowing stream strategy process. International Journal of Global Business and Competitiveness, 14(1), pp.54-70.
Gopal, P.R.C. and Thakkar, J., 2016. Sustainable supply chain practices: an empirical investigation on Indian automobile industry. Production Planning & Control, 27(1), pp.49-64.
GURL, E., 2017. SWOT analysis: A theoretical review.
Hanieh, A., 2021. COVID-19 and global oil markets. Canadian Journal of Development Studies/Revue canadienne d'études du développement, 42(1-2), pp.101-108.
Kumar, D. and Rajeev, P.V., 2016. Value chain: a conceptual framework. International journal of engineering and management sciences, 7(1), pp.74-77.
Law, C.M., 2017. Restructuring the global automobile industry (Vol. 4). Taylor & Francis.
Lee, H., Kim, M.S. and Park, Y., 2012. An analytic network process approach to operationalization of five forces model. Applied Mathematical Modelling, 36(4), pp.1783-1795.
Management Weekly., 2020. PESTLE Analysis Example. [online] Available at: https://managementweekly.org/pestle-analysis-example/ [Accessed on 12 December 2021]
Perera, R., 2017. The PESTLE analysis. Nerdynaut.
Sandhya, K., 2020. An Organization Study On Tata Motors Limited.
Sarsby, A., 2016. SWOT analysis. Lulu. com.
Super Heuristics., 2021. SWOT Analysis of Tata Motors [Detailed]. [online] Available at: https://www.superheuristics.com/swot-analysis-of-tata-motors-detailed/ [Accessed on 12 December 2021]
Tata Motors., 2017. A Commitment to Sustainability. [online] Available at: https://investors.tatamotors.com/financials/72-ar-html/commitment-sustainability.html [Accessed on 14 December 2021]
Teoli, D., Sanvictores, T. and An, J., 2019. SWOT analysis.
Vasilev, V.L., Bakhvalov, S.I., Prikhod'ko, A.N. and Kazakov, A.V., 2017. Internal control in the system of innovation management in the modern business environment. International Journal of Economic Research, 14(15), p.409.
2

image3.png
i do

\.J

STREGTHS WEAKNESSES

it

'J

Jeizoat OPPORTUNITIES THREATS g doyouface?

SWOT ANALYSIS OF
TATA MOTORS (DETAILED)

i
.- Super Heuristics




image4.jpeg
PESTLE ANALYSIS

POLITICAL

® ECONOMIC
SOCIAL

FIRM

TECHNOLOGICAL
Opn@ &

ENVIRONMENTAL




image5.png
Porter’s

Five
Forces





image6.png
Value Chain & Value System of TATA motors

—TE—
po— >
-





image1.png
2O Prifysgol Cymru
N ¥ 0rncos Dot sant
" University of Wales

Trinky Saint David




image2.png
v

TATA




