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Today's fast-paced business world has seen corporate social responsibility (CSR) mushrooming, and the hotel industry is keeping pace. The sector uses many resources and has a significant impact on the environment. This can be achieved through programs that promote sustainability, increase profitability, and enhance reputation in the hotel industry (Inkson and Minnaert, 2012).
The hotel industry's corporate social responsibility (CSR) comprises business ethics, social welfare, and environmental conservation. Given this sector's high levels of resource consumption and waste generation, appropriate CSR policies should be designed to support sustainable development initiatives (Kaur et al., 2022). Good CSR programs involve water and energy efficiency, waste reduction, ethical sourcing, community development, and employee well-being.
With increased public awareness about social and ecological issues, tourists seek "green" holiday destinations while choosing companies that share their values (Legrand et al., 2021). Successful hospitality organisations have realised that corporate social responsibility (CSR) could be a game changer for them in adopting sustainable practices. They should, therefore, use these principles since they can help them attract eco-conscious travellers and meet the needs of socially responsible investors.
There are many benefits associated with having a CSR policy despite challenges like upfront costs or maintaining consistency across different properties. (Dapi and Agabu Phiri ,2015). Some of these advantages include saving money through efficient resource utilisation, enhancing company image, leading to loyal clientele bases, creating a happier workforce, thus reducing staff turnover rates, and improving the surrounding environment as well as society at large (Miguel Angel Gardetti and Ana Laura Torres,2017).
This essay will highlight key areas where corporate social responsibility (CSR) is critical in fostering sustainability within the hotel industry. Using Marriott Hotels as an example, it will also look at the pros and cons of establishing CSR policies, shedding light on best practices and practical implementations.

Among the most prominent hotel companies in the world, Marriott International has been a trailblazer in the hospitality industry's adoption of CSR and sustainable practices (Kucukusta, Mak and Chan, 2013). The company's corporate social responsibility strategy, "Serve 360: Doing Good in Every Direction," is an all-encompassing framework that includes four main points: caring for the environment, maintaining ethical business practices, providing opportunities for empowerment, and respecting human rights and diversity on a global scale (McKee, 2023).
Sustainable development is a key component of Marriott's corporate social responsibility initiatives, which align with the mission to care for the planet (Marriott, 2019). Through various initiatives, the firm has worked to lessen its environmental impact and advance sustainable practices at its more than 8,000 properties in 139 nations and territories (Prakash et al., 2022). 
Marriott has set lofty goals concerning energy conservation, including a 30% drop in energy use from 2007 levels by 2025 (HOTELSMag, 2023). By 2021, the business had cut its energy consumption intensity by 26.3%, translating to yearly savings of more than 1.65 billion kilowatt-hours of power—more than enough to provide over 150,000 houses with electricity for a year. Solar and geothermal power, among other renewable energy sources, have been integrated into certain properties, and energy-efficient HVAC systems, lighting, and comprehensive energy management systems have all contributed to this remarkable advancement (Wickham, French and Wong, 2020). One of the biggest solar arrays in the Texas hospitality sector, measuring 4.3 MW, is erected at the Marriott Marquis Houston (marriott.com, 2023). This array may provide as much as 25% of the hotel's energy demands.
Water Conservation: Marriott has also committed to a 30% reduction in water use from 2007 levels by 2025, acknowledging the significance of water conservation (Marriott International Newscenter (US), 2015). The corporation has reduced the intensity of its water usage by 22.8% as of 2021, saving more than 4.6 billion gallons of water per year—more than enough to fill almost 7,000 Olympic-sized pools (Silverstein, 2022). These cost reductions have been made possible by installing smart irrigation systems for landscaping, recycling, reusing water, low-flow fixtures, and efficient laundry systems (Cooper, 2020). One example is the cutting-edge water recycling system at the Marriott Marquis San Diego Marina (PRNewswire, 2016). It reuses more than 1 million gallons of water annually for landscaping and cooling tower needs.
Waste Management: Marriott is just as dedicated to sustainability when managing garbage. Over the last eleven years, the corporation has saved more than 1.1 million tonnes of trash from landfills because of its extensive recycling and waste reduction programs. With a diversion rate of 34.7% in 2021, Marriott's hotels recycled or repurposed more than 200,000 tonnes of garbage (Marriott, 2019). These remarkable outcomes result from efforts like composting food scraps, collaborating with recycling centres and giving extra food to community groups. An excellent example of a hotel with an extensive recycling programme is the Marriott Marquis Washington, DC. This establishment uses recycled biodiesel fuel and keeps more than 60% of its trash out of landfills (sfenvironment, 2017).
Ethical Food Purchasing and Environmentally Friendly Methods: Responsible sourcing and environmentally friendly eating practices are additional causes that Marriott has worked to advance. To promote sustainable agriculture and ethical seafood procurement, the corporation has teamed up with groups like the Rainforest Alliance and the Sustainable Seafood Alliance (Samuel Eric Kamgang et al., 2023). More than 75% of Marriott's coffee is sourced responsibly as of 2021, and the company has pledged to get all its coffee from certified sustainable sources by 2025 (Ruiz Molina et al., 2021). Menu planning, quantity management, and the donation of excess food to local food banks and shelters are some of the company's efforts to decrease food waste. Marriott alone gave over 1.5 million pounds of excess food to local communities in 2021 via agreements with organisations like Feeding America.
Ethical business practices and supply chain management are at the heart of Marriott's CSR strategy, which extends beyond environmental activities to support responsible operations.
Marriott has established a thorough Human Rights Policy and Supplier Conduct Principles to guarantee ethical sourcing and adherence to human rights at all stages of its supply chain. Human rights breaches, including discrimination, forced labour and child labour, are monitored and addressed by the corporation via frequent audits and risk assessments (Haski-Leventhal, 2018). In 2021, Marriott checked that its suppliers followed its ethical guidelines by auditing more than seven thousand of them. In addition, the business has worked with trade associations and nonprofits to investigate and resolve concerns about forced labour in the seafood and cotton supply chains and other possible human rights hazards in its supply chain.
Community Development and Philanthropic Efforts: Through its dedication to corporate social responsibility, Marriott has launched several programmes to improve local communities and support charitable causes. One example is the Marriott Foundation for People with Disabilities, which has helped more than 20,000 people with disabilities find jobs and get training since 1989 (Marriott International Newscenter, 2015). More than five million dollars have been distributed from the "Marriott Disaster Relief Fund" to assist employees and communities hit by various natural catastrophes throughout the globe since 2017(csr-marriott, 2016). This includes aiding in the aftermath of storms, wildfires, and the COVID-19 epidemic.
In addition to supporting diversity, inclusivity, and professional development for its colleagues, Marriott's CSR strategy highlights empowering via opportunity.
Regarding diversity and inclusiveness, Marriott is at the forefront of the hospitality industry's efforts to promote these values. Several programmes have been put in place by the organisation to promote diversity and inclusion in the workplace (Marriott International, 2019). These include employee resource groups, training on unconscious bias, and measures to recruit and develop members of underrepresented groups. This has led to Marriott receiving a slew of awards, such as Forbes' "Best Companies for Diversity" designation and DiversityInc's "Top 50 Companies for Diversity" list (Marriott International Newscenter, 2020). 
Professional Growth and Health of Employees: Marriott has invested much money into programs that help employees grow professionally and care for their health because it knows its associates are the key to its success. Programs such as the Marriott Business Council and the Global Opportunities for Leadership Development (GOLD) provide employees extensive training and possibilities to grow in their careers (Kanner, 2023). The Marriott Take Care programme is only one example of the company's efforts to promote financial literacy, physical and mental health, and work-life balance among its associates. Marriott also provided tools and support services to assist colleagues in dealing with the COVID-19 epidemic.
Sustainability and corporate social responsibility (CSR) activities are becoming more important in the hotel sector. This is driven by a desire to be competitive in the long run and a sense of corporate responsibility. Marriott has a plethora of benefits because of its dedication to sustainability and strong CSR programs:
Efficiency and Profitability: Marriott has achieved significant cost savings via its efforts to reduce water and energy use, minimise waste, and promote sustainable sourcing. One example is the almost $650 million utility savings Marriott has achieved since 2007 because of its energy conservation efforts. The diversion of garbage and the income obtained from recycling has resulted in over $100 million in savings, thanks to waste reduction and recycling programs (HOTELSMag, 2023).
Customer Loyalty and Enhancement of Brand Reputation: At a time when customers place a premium on sustainability, Marriott's commitment to corporate social responsibility and environmentally friendly activities strengthens its brand image. Guests who are concerned about the environment would appreciate this, and it will increase customer loyalty and retention.
The advantage over Competitors: Marriott distinguishes itself from its rivals by establishing itself as an innovator in environmentally responsible hospitality. This advantage results from increased market share, higher hotel rates, and long-term financial success (Legrand, Sloan and Chen, 2021).
The efforts made by Marriott to reduce waste, increase efficiency, and promote ethical sourcing have improved operational efficiency and risk management at all its hotels. In addition, corporate social responsibility (CSR) programs that proactively address social and environmental risks reduce the likelihood of problems, including regulatory noncompliance, supply chain interruptions, and damage to the company's brand (Miguel Angel Gardetti and Ana Laura Torres, 2017).
Attracting and Retaining Top Talent: Marriott is a great workplace because of its dedication to sustainability and social responsibility. This is particularly true among younger generations, who prioritise ethical and environmentally concerned businesses. To reduce turnover costs and cultivate a competent and engaged workforce, Marriott successfully recruits and retains talented individuals by creating a healthy work environment focused on professional growth and employee welfare (Jauhari, 2014).
Marriott benefits people's lives and the world through charitable and community development initiatives. By supporting local economies, job creation, and disaster relief initiatives, Marriott strengthens its connections with stakeholders and establishes itself as a socially conscious business (Kanner, 2023).
Making a Difference in the World: The UN Sustainable Development Goals (SDGs) and other global sustainability efforts align with Marriott's CSR programs and sustainable practices. To establish itself as an ethical and progressive organisation, Marriott is working to reduce its impact on the environment, promote ethical business practices, and finance social progress.
Marriott must overcome the challenges of consistently implementing CSR worldwide, balancing stakeholder interests, quantifying impact, managing supply chains, allocating resources, engaging employees, and adapting to local settings. Additional concerns include ensuring that vendors uphold CSR guidelines and improving programmes. Even with this, Marriott has shown great progress in community involvement, human rights, and sustainability. Strong leadership, involvement of stakeholders, thorough monitoring, and an improvement culture are necessary to overcome them (Inkson and Minnaert, 2012).

Corporate Social Responsibility (CSR) and sustainability initiatives like Marriott International highlight the hospitality industry's capacity to make a difference in this age of increased environmental and social concerns. Reducing its environmental effects, encouraging ethical corporate activity, and boosting local communities are all part of Marriott's extensive "Serve 360" strategy, demonstrating a proactive approach to handling important sustainability concerns.
Marriott's multi-pronged approach to incorporating sustainability into its operations includes programmes that deal with water and energy conservation, waste management, responsible sourcing, human rights, and community development, among other areas (Kucukusta, Mak and Chan, 2013). The organisation has accomplished remarkable feats since 2007 by establishing lofty objectives and executing creative solutions; for example, it has reduced its water use by 22% and its energy consumption by 26%.
Marriott's quest for sustainability, however, has its challenges. Stakeholder interest alignment, complex supply chain management, and scaling CSR initiatives over a global network need constant adaptation and diligence. The company's continued success in the face of these obstacles further establishes it as a pioneer in the sustainable hospitality sector.
In addition to cutting costs and improving operating efficiency, Marriott's sustainability efforts have boosted its image, given it a competitive advantage, and helped it recruit top personnel. Additionally, Marriott has established itself as a responsible business by joining other organisations to address pressing social and environmental problems and adhere to global sustainability goals (Miguel Angel Gardetti and Ana Laura Torres, 2017).
Embracing CSR and sustainability, Marriott leads the way in the hotel business, facing a more difficult environment. Aside from demonstrating its dedication to social and environmental responsibility, Marriott is setting itself up for sustainable growth and success in the face of a dynamic and unpredictable global economy by making sustainability a key business strategy.
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