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Script
Today I want to talk about a challenge which leaders are facing within an organisation regarding the business’ responsibility to contribute to the UN’s sustainable development goals. Many businesses have understood that they must become sustainable to get legitimisation and acceptance of their stakeholders. This transformation creates unique sustainability challenges for businesses and their leaders (Van Beurden and Gössling, 2008, Zhang et al., 2020).
17 SDG
In 2015 the United Nations agreed on seventeen sustainable development goals (SDGs). These SDGs were set to end or mitigate social and environmental shortcomings to save the Earth with all its life on it. To achieve these goals, governments, research institutions, individuals and businesses must work together (United Nations, 2020).
Businesses must act
Business operations have a massive impact on the natural and social environment especially considering pollution and exploitation of natural resources and unethical treatment of human resources (Helfaya and Moussa, 2017).
They are under political pressure to become sustainable.
Environmental changes caused by humans – such as the recent pandemic, further exert pressure on businesses (Alvarez and Porac, 2020).
Finally, the society also exerts pressure on businesses’ environmental and ethical behaviour (Van Beurden and Gössling, 2008, Zhang et al., 2020).
Today, businesses must develop innovative sustainable products and services to survive (Niesten and Jolink, 2020).
What is leadership
Becoming sustainable requires leadership – this goes beyond management. Managers are often defined as agents of an organisation’s shareholders. They hold a certain level of authority defined by their position and are often perceived negatively for imposing tasks top down on employees. Leaders, on the other hand, are associated with positive characteristics and higher cognitive ability. Leaders are praised for engaging employees and creating a common spirit amongst peers. They are believed to create powerful visons and to influence the employees’ values, beliefs, and way of thinking without necessarily holding authority (Capozzoli, 1995, Kotterman, 2006, Williams, 2011).
Challenges of leadership
Today’s leaders face external challenges posed by the resources available and the environment, internal – their own traits, and situational – depending on the task at hand. They need to mobilise their followers, develop new ideas, manage conflict and ensure that positive changes are sustained in the long term. The challenges are exacerbated by the fact that organisations and people are complex interconnected systems (Rabinowitz, 2020, Williams, 2006).
Complexity and systems thinking
Individuals are parts of a system called “organisation”, which, in turn, consists of other systems for example departments, regions and so on, and is part of yet another number of systems including social, political and environmental. Thus, it is often difficult, if not impossible, for leaders to understand the effects of small actions within an organisation on the wider systems in which it operates (Fullan, 2004, Meadows, 2008, Williams, 2005, Williams, 2011).
Change into sustainability cultue
For all business challenges of sustainability leadership, I believe that the biggest challenge is the change of the organisation’s culture towards an enduring and lasting true sustainability culture. Today’s standalone initiatives do not have a lasting impact on the whole system which an organisation presents (Fullan, 2004, Meadows, 2008, De Mey, 2020).
What is Culture
What is culture? The organisation’s culture is a system of visible artefacts, shared knowledge and common values, grounded in basic assumptions and beliefs that impacts the way the members of that culture think and act (Mintzberg, 1993, Solinger et al., 2020, Hatch, 2012). To make an organisation “sustainable”, the sustainable thinking and acting must become the natural thing to do – that means, it must be ingrained in the culture.
Conclusion
Unfortunately, scholars and businesses have no universal answer on how the process of moralisation works. Therefore, the sustainability leaders’ task to shift the people’s norms and values towards a sustainable business culture remains a challenge (Feinberg et al., 2019). 
We must also remain vigilant and critically assess the leaders, making sure that their personal ambitions do not conflict with the achievement of the universal business sustainability goals (Rabinowitz, 2020, Fullan, 2004, Williams, 2011).
The task of cultural change must be completed based on current knowledge and understanding; and adhering to universal moral and ethical norms. 
Hopefully, the leaders can empower employees at all levels to become sustainability leaders within their sub-systems, thus multiplying the positive effects (Fullan, 2004).
Thank you
Thank you for watching – here are some references I have used when creating this video.
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