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Executive Summary
The report undertakes a comprehensive analysis of the operational and financial performance of The Seacrest Lodge. The lodge, has significantly declined in key performance indicators such as occupancy, revenue and customer satisfaction. This has in turn necessitated an urgent and strategic intervention so as to salvage the business and restore it to a better position. Our analysis is based on the robust financial data and market insights. As a result, providing a clear understanding of the lodge’s current position within what can be termed as the fiercely competitive coastal market. The primary objective of this assessment is to analyze the financial performance of The Seacrest Lodge over the past three years, identify the vital reasons behind the decline in profitability and develop a comprehensive turnaround strategy. 















Financial Analysis
From the case study we were given both the income statement and the balance sheet and this gives us the much need information so as to undertake financial analysis of The Seacrest Lodge and determine its financial health. 
Income Statement Analysis
The income statement provides information about the lodges revenues and expenses. The net income is determined by subtracting the total operating expenses from the total revenue (Jawabreh, et al., 2017). 
· Revenue Trend
The Seacrest Lodge’s revenue has been declining over the past three years, from 1,200,000 pounds in 2021 to 950,000 pounds in 2023.
((1,200,000- 950,000)/ 1,200,000) * 100 = 20.83%
As a result it is right to state that Seacrest Lodge had a 20.83% decline in revenue between 2023 and 2021.
· Operating Expenses Trend
The operating expenses at Seacrest Lodge has increased from 900,000 pounds in 2021 to 1,100,000 pounds in 2023.
((1,100,000- 900,000)/ 900,000) * 100 = 22.2%
The figure above implies that The Seacrest Lodge operating expenses has increased by 22.22%.
· Net Income Trend
The net income based on the financial information provided decreased from 300,000 pounds in 2021 to -150, 000 pounds in 2023.
((300,000--150,000)/300,000) * 100 = 150%
The negative net income in 2023 indicates that Seacrest Lodge’s expenses exceeded its revenues and led to a loss which portray a 150% decline in revenue between 2021 and 2023.
Balance Sheet Analysis 
The balance sheet provides information about a business’s assets, liabilities and equity (Jawabreh, et al., 2017).
· Asset Trend
The total assets of the lodge have decreased from 2,150,000 pounds in 2021 to 1,850,000 pounds in 2023. 
((2,150,000 – 1,850,000)/2,150,000) * 100 = 13.95% 
This therefore implies that there has been a 13.95% decline in total assets which can highly be attributed to reduction in cash & cash equivalents and accounts receivable.
· Liabilities Trend
Total Liabilities have slightly increased from 1,530,000 pounds in 2021 to 1,550,000 pounds in 2023. 
((1,550,000 – 1,530,000)/ 1,550,000) * 100 = 1.29%
This implies that there has been a 1.29% increase in the amount of total liabilities at the Seacrest Lodge.
· Equity Trend
Equity has significantly decreased from 620,000 pounds in 2021 to 300,000 pounds in 2023. 
((620,000- 300,000) / 620,000) * 100 = 51.61% 
From the calculation above we can observe a 51.61 percent decline on the level of equity at The Seacrest Lodge. In accounting, a decline in equity represents a decline in the financial health of any business (Jawabreh, et al., 2017). The 51.61 percent shift therefore implies a deterioration in the lodge’s financial health.
Average Room Rate and Occupancy Rate
From the additional information provided we are able to see that the average room rate decreased by 50 pounds over the years. Despite a decline in the average room rate, this has not managed to woo customers to visit The Seacrest Lodge  In such situations, the decline in the average room rate can be attributed to a number factors such as increased competition, economic conditions and changes in customer preference over time (Binesh, et al., 2021). 
When it comes to the occupancy rate The Seacrest Lodge faced also a decline. This is a worrying trend implying that in the next few years the occupancy rate may continue to decline and the business may no longer be able to operate smoothly. This may in turn lead to operation struggles and in turn the closure of the business. The change in occupancy rate at The Seacrest Lodge can be attributed to factors such as outdated amenities, declining service quality or even increased competition from the newly set up hotels. (Binesh, et al., 2021). 
	Based on the calculation above we can see that the lodge is characterized by increasing expenses, declining revenues and decreasing net income. The Lodge’s assets have decreased, and the liabilities have also slightly increased hence leading to a significant decreased in the size of equity. The average room rate and the occupancy rate have also decreased. The trend analyzed above indicates a need for a comprehensive turnaround strategy so as to improve the lodge’s financial health.
Market Analysis
	The decline at Seacrest Lodge cannot be understood in a vacuum. This is because, it is intertwined with evolving coastal resort landscape and ever shifting customer preferences. Under this section, we will look at the key factors at play.
· Increased Competition
The New Institutional Economics Approach views markets as institutions that increase the utility of bloodedly rational actors (Schmiel & Sander, 2021, p. 15). Furthermore it emphasizes the role institutions have in shaping market outcomes and puts into consideration how the institutions can be improved to enhance market efficiency. The decline in The Seacrest Lodge’s performance is most likely due to institutional factors such as inefficient management practices or outdated regulation. Unlike The Seacrest Lodge, their competition is likely aware of the importance of changing with time and implementation of efficient management practices. As a result, this could explain why they are facing such stiff competition from other business.
The once-untapped allure of the coastline has in the present day exploded with new resorts that are now offering modern facilities, diverse experiences and sustainable practices. It is important to highlight that sleek architecture, tech-forward features and contemporary amenities tend to attract travellers (Alfakhri, et al., 2018). Eco- conscious travellers tend to seek resorts that minimize environmental impact and showcase local ecosystems (Noor & Kumar, 2014). The Seacrest Lodge, with its outdated décor and predictable offerings pales in comparison and is most likely to fail to meet the expectations of the modern traveller.
· Shifting Customer Preference
The Markets-as-Institutional Arrangements Approach denies that markets maximize or minimize market outcomes and goes ahead to argue that they enable harmony between common interest and individuals (Schmiel & Sander, 2021, p. 20). This approach focuses on the arrangements and rules that govern market interactions. The Seacrest Lodge operates within a set of institutional arrangements such as customer expectations and industry standards. Adapting such arrangements to align with the evolving market dynamic is likely to improve the lodge’s performance.
· Negative Customer Reviews
Political-Cultural Approach views markets as political arenas with conflicts between relevant actors (Schmiel & Sander, 2021). Furthermore it highlights the importance of power dynamics and interpretative frameworks in shaping market outcomes (Schmiel & Sander, 2021). In the present day, online customer reviews are really important and before one visits a place, they often check on the reviews to evaluate the type of service they get. As a result, negative customer review can paint a harsh picture especially when there are complaints, mentions of feeling disconnected and comparison to the newer resorts that offer superior experiences at a similar price point. Consequently the power dynamics, such as the increasing dominance of new resorts may be influencing The Seacrest Lodge’s market position. The negative reviews not only deter potential guests but also damage the Seacrest Lodge’s brand reputation hence creating a vicious cycle of declining demand. 
Turnaround Strategy
The turnaround strategy refers to the strategies that focus on improving service quality, adapting to changing market dynamics and updating amenities. Some of the strategies that we will discuss under this section include; Repositioning and Rebranding, Operational Improvements, Market & Sales, Financial Restructuring and Continuous Monitoring and Evaluation.
1. Repositioning and Rebranding
Reposition can be described as changing the market’s perception of an entity so as to improve its competitive standing (EDEMA & Ezute, 2014). This could entail targeting a new market Segment, changing pricing strategies or offering new services. Rebranding on the other hand, involves changing the lodge’s so as to reflect it new position. Consequently this may entail changing the lodge’s name, logo or the general aesthetics. According to the Unique Selling Proposition theory, businesses should highlight a unique aspect of their offering that sets them apart from their competitors (EDEMA & Ezute, 2014). Furthermore, positioning theory suggest that businesses should aim to occupy a distinct position in the mind of their target market (EDEMA & Ezute, 2014).
	As a result The Seacrest Lodge can attain this by targeting niche market, develop a unique value proposition and modernize branding and messaging. Identifying a distinct segment such as wellness retreats and econ-conscious families could go a long way in catering to the specific needs and preferences. Focusing in differentiated offerings such as wellness experiences, adventure activities or local cultural immersion could go a long way in enabling the business grow. 
2. Operational Improvements
Operational improvements entails enhancing the efficiency and effectiveness of the operations of any entity. This could involve improving service quality, optimizing work processes and updating amenities. The Six Sigma theory and Lean Management theory can guide offer the much needed guidance to enable The Seacrest Lodge attain operational improvements. Lean Management theory entails eliminating waste and improving efficiency (Perdomo-Verdecia, et al., 2022). Six Sigma theory on the other hand involves reducing variability and improving quality (Kamar, 2014). Enhancing service quality by implementing training programs for staff, streamlining operations smooth delivery and personalizing guest experiences will go a long way in ensuring The Seacrest Lodge recovers. Upgrading amenities such as renovating rooms and the common areas with modern & sustainable touches and consider upgrades eco-friendly upgrades could go a long way in attracting more customers and cutting costs in the long run.
3. Marketing and Sales
Improving marketing and sales entails attracting more customers and increasing revenue. The Marketing Mix theory provides a framework for businesses to make strategic decisions about their marketing efforts (JAHMANI, et al., 2023). The theory entails the 4p’s which are product, price, place and promotion (JAHMANI, et al., 2023). The 4ps can be described as controllable variables and The Seacrest Lodge can manipulate them to influence customer behavior and in turn achieve their market goals. In the present day, The Seacrest Lodge could leverage in marketing and sales by boosting digital presence, leverage online travel agencies and offer attractive packages and promotions.
4. Financial Restructuring
Based on the analysis above, it is no secret that The Seacrest Lodge needs financial restructuring so as to be back on track. Financial restricting entails changing the lodge’s financial structure so as to improve its financial health. According to the Capital Structure theory, a business can explore the optimal mix of debt and equity financing so as to maximize its value (Alagathurai, 2013). The theory is dynamic and evolving hence provides valuable insight for companies to be able to make informed financial decisions (Alagathurai, 2013). This would be the best approach for The Seacrest Lodge given the fact that it recently experienced a negative net income. As a result, it would require a financial boost so as to be able to get back on its feet and compete favourably. This could be achieved by negotiating with creditors and exploring alternative funding sources.
5. Continuous Monitoring and Evaluation
Management by Objectives (MBO) is a strategic management approach that aims to improve an entity’s performance by clearly defining objective that has been agreed upon by employees and management (Ahmed, et al., 2022). As a result, continuous monitoring and evaluation and regularly assessing the lodge’s performance so as to ensure it is on track to achieve the set objectives is very crucial. This can be done by conducting regular audits and tracking the key performance indicators.
Timeline and Implementation Plan
The turnaround strategy should be implemented in phases over a period of 12 month to 24 month period. The initial focus should be on re-branding, service improvement and digital marketing. The process of financial restructuring can be pursued concurrently and in turn the operational upgrades can follow based on The Seacrest Lodge’s resource availability.
Conclusion
The Seacrest Lodge has the potential to reclaim its status as a premier vacation destination. While it faces significant challenges a well-defined turnaround strategy with commitments and effective execution has the potential of revitalizing the business and restore its position as a premier destination. Continuous monitoring, adaptation and resilience will be very crucial for the long term success of The Seacrest Lodge.
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