BMPS 6001 Management of Resources within the Public Sector
Examination Template 13th May 2022
Instructions
1. Students must use this template to write their answers.
2. There are four questions requiring four answers within the two hours allocated.
3. Students are therefore advised to allocate 25 minutes for each answer, allowing 5 minutes per question for proof-reading and amendment.
4. Save your answers regularly and upload the completed document to Turnitin through the link on Moodle.
5. Students must not copy and paste information from the internet or other sources. This will result in a high similarity score and an allegation of Academic Misconduct.
6. Students are not required to provide references to source information unless they wish to do so.
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	Question 1
The theories of Adam Smith, Karl Marx, and John Maynard Keynes, continue to influence political and economic perspectives in 2022. 


What political and practical relevance for modern public services might be drawn from their insights?



	Adam Smith was a 18th century philosopher rom Scotland, he wrote the book ‘The Wealth of Nations’. Smith proposed the ideas of free markets, and GDP (Gross Domestic Product), GDP is the total value from good being produced and services within the country.   
He also believed in the Laissez-faire approach, Smith believed that for there to be economic success the government need to be involved less in businesses. Smith suggested that government focused on more important things such as the counties defences, roadworks, and fighting crime, this helped the public services as the government had more focus on them.  
Karl Marx created the theory Marxism, this theory focused on the differences between social classes, specifically between the Capitalists and the workers. Marx wanted to replace a capitalist economy and a communism economy. He thought that the difference between classes would eventually create a conflict, which would cause the working class to take control on the economy and seize control over the capitalists. This has helped the public services by preventing any conflict where the working class overthrows the capitalists and has made the government consider jobs for the unemployed and working class which decreases crimes such as stealing and theft. 
Keynesian is the theory created by John Maynard Keynes, his theory was created to understand the great depression it focused on how the increase of governments expenditures had effects on employment and inflation. This theory used aggregate demand which measures the total demand for goods and services produced by the economy. Keynes helped the public services by suggesting to governments that they need to be more involved with their economies and this allowed them to give public services more spending which can help with resources.  



	Question 2
Government borrowing has often been a contentious matter. Critically evaluate the UK Government’s response to the 2020 pandemic. 


The perspective of modern economists like Mark Blyth and Stephanie Kelton will add value. Is austerity a dangerous idea?



	After the pandemic was announced in March 2020 the UK was put into a lockdown, this meant businesses were force to shut for a matter of months which left people without income. Many businesses had to close as they could not afford to keep them going during the uncertain times. The government and central banks introduced policies to help some of the ecomimic stress. These polices where introduced to support businesses and employees. Grants were given to businesses to keep them afloat and a furlough scheme was introduced which gave employees and monthly income, mortgage payments were frozen and tax rates fell to try and support the impacts from the lockdown. These polices cost the government billions during the pandemic.
When the pandemic had slowed down and businesses opened,  the government and the central bank was in a huge amount of debt. When governments are in a large amount of debt the economic policy of austerity is used, this is when the government increases taxes and has spending cuts. These cuts can effect many departments such as the public services, spending cuts mean a cut on resources which are essential. The increase of taxes can also cause many people finachial stress. 
Mark Blyth is a political scientist who does not agree with governments using austerity, he believes that instead of governments increasing taxes and cutting spending that governments should cut their spending rather than increasing taxes. He believes that government debt is inevitable and that austerity is not the best way to resolve that.       















	Question 3
Following your success at the Local Government Elections on 5th May 2022, your fellow Councillors have nominated you as the new Leader of Ravenhill Council for the five-year period 2022-2027. Ravenhill Council has 75 Councillors in total and a staff team of 10,000 led by a Chief Executive Officer. The Council has an annual budget of £500 million to meet the needs of a population of 250,000 people.


What are your key considerations as you set a Delivery Plan for the next five years?



	The key considerations for this are:
· The 75 councillors opinions and ideas are taken into consideration and used.
· The Chief Executive officer makes sure all 10,000 staff are clear on tasks they are given. 
· The 500 million is shared equally across the 5 years
· Regular meetings with Ravenhill community to see what needs focusing on and any problems to be solved. 
· The aim for the delivery plan is to set targets to improve the community and make residents feel safe and comfortable with where they live. 







	Question 4
As a manager, how would you approach the management of your team? 


Explain the importance of authority, responsibility, and delegation as you lead the process of delivering effective performance. Awareness of key management theories will add value.



	Authority is important when managing a team, this is because it shows your team who is the leader, this allows team members to be clear that if they need help they go to the leader. It gives clarity o members and accountability, this creates a efficient workspace which can improve members performance. 


Responsibility as a manager is also important, managers are responsible for the guidance of their team members, this guidance allows members to complete tasks simply and correctly. Managers are responsible for their team members they should know their strengths and weaknesses, this can help mangers improve members weaknesses and use their strengths in relevant task. Mangers should observe their team to make sure everyone is happy with their task. Setting goals for their team and organising is an essential responsibility for a manger. When working in teams there can often be conflicts and problems to solve this is when members rely on their managers to create a solution. 


It is also important for mangers to delegate work swell, managers shouldn’t have to do everything themselves, by delegating their work reduces stress, empowers the team, shows the team that they are trusted.     


Good management theories are:
The scientific management theory, this is a theory created by Fredrick Taylor who suggested that simplifying tasks can increase team members drive to work. He also suggested that managers should train their team members and assigning them roles which their skills are best suited to. This method creates a very efficient workplace.  
The Human relations theory created by Elton Mayo emphasises the importance of working conditions. He suggested that making sure team members get regular breaks and have good lighting, comfortable workspaces can increase their productivity. Showing team members that you care increases their motivation.   































