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[bookmark: _Toc186506065]Executive summary

Change in organization is necessary to ensure the survival of the company in the competitive business. Today’s dynamic environments keep implementing change for a better performance in the market; it can be difficult at the beginning but, designing a right execution strategy and applying the plan constructively increases success significantly (Whiteford, 2024).

The aim of this report is to critically analyse the recent history of the company and explain how changes in the external environment have impacted the organization. It will also evaluate change management models and the leadership style as well as evaluating the impact of organizational culture on the change management programme and develop a suitable change management plan for the future. 


1. [bookmark: _Toc186506066]Introduction
Change management has become one of the permanent features within companies in order to meet challenges and address them in an effective manner. Applying strategy changes at the workplace is key to enhance its overall performance, promote growth, provide a type of structure and also influence the working style within the organization. 

One of the companies which have chosen to analyse and evaluate the change management is JD sports. The reason for choosing this organization is because it has global presence; JD sports operate over 3,400 worldwide, a diverse and extensive case study for change management across different markets (JD sports, 2024).

2. [bookmark: _Toc186506067]The current situation analysis

JD Sports Fashion PLC, commonly known as JD Sports, is a leading British multinational sportswear and fashion retailer. As of 2023, the company operates over 3,400 stores across 29 territories, generating a revenue of over £10.1 billion. The company is listed on the London Stock Exchange. JD Sports has a strong focus on customer experience and innovation, with significant investments in digital technologies (Statista, 2024).

3. [bookmark: _Toc186506068]Analysis of recent history
JD Sports was founded in 1981 by John Wardle and David Makin in Bury, Greater Manchester. Over the years, the company has expanded significantly through strategic acquisitions and international growth. Some notable acquisitions include Finish Line in the US, Shoe Palace in California, and Go Outdoors in the UK. The company has also expanded its presence in Europe and in Asia. In 2024, JD Sports acquired Hibbett, a US-based retailer with over 1,100 stores (JD sports, 2024).
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4. [bookmark: _Toc186506069]External environment 
A PESTEL analysis examines the external macro-environmental factors that can impact an organization (the strategy store, 2023). Here's how these factors have impacted JD Sports:

	Political
	Economic
	Sociocultural 
	Technological
	Environmental
	Legal factors

	Government Policies: JD Sports operates in multiple countries, each with its own set of regulations and policies. Changes in trade policies, tariffs, and labour laws can significantly impact the company's operations.

Political Stability: Political stability in the countries where JD Sports operates is crucial for maintaining a predictable business environment. Political unrest or changes in government can disrupt supply chains and affect consumer confidence.
	Economic Conditions: The overall economic conditions, including inflation rates, interest rates, and consumer spending, influence JD Sports' sales and profitability. Economic downturns can lead to reduced consumer spending on non-essential items like fashion and sportswear.

Exchange Rates: As a global company, JD Sports is exposed to fluctuations in exchange rates, which can impact the cost of importing goods and the profitability of international operations.
	Consumer Preferences: Changes in consumer preferences, such as the growing demand for sustainable and ethically produced products, can affect JD Sports' product offerings and marketing strategies.

Demographics: The demographic profile of JD Sports' target market, including age, gender, and income levels, influences product design and marketing campaigns.
	Digital Transformation: The rapid pace of technological advancements requires JD Sports to continuously invest in digital infrastructure to enhance its online presence and improve customer experience.

Innovation: Staying ahead of technological trends, such as the use of AI and data analytics, is essential for JD Sports to maintain a competitive edge in the market.
	Sustainability: Increasing environmental awareness among consumers and regulatory bodies necessitates JD Sports to adopt sustainable practices, such as reducing carbon emissions and promoting eco-friendly products.

Climate Change: The impact of climate change on supply chains and production processes can pose challenges for JD Sports, requiring the company to develop resilient strategies.
	Regulations: Compliance with various legal regulations, including labour laws, consumer protection laws, and environmental regulations, is essential for JD Sports to operate smoothly.

Litigation: JD Sports may face legal challenges related to intellectual property rights, product liability, and employment practices, which can impact its reputation and financial performance.





4.1 [bookmark: _Toc186506070]Porter’s five forces model
The five forces model was created by Michael Porter in 1979 that allows you to understand how five key competitive forces are affecting by the level of competition in that industry (Jurevicius, 2023).

Threat of New Entrants

The threat of new entrants in the sportswear and fashion retail industry is relatively low due to high capital requirements and strong brand loyalty. JD Sports benefits from economies of scale, which makes it difficult for new players to compete on price and quality. Additionally, JD Sports has established a strong distribution network and customer base, making it challenging for new entrants to gain market share.

Bargaining Power of Suppliers

Suppliers have moderate bargaining power in the sportswear and fashion industry. JD Sports sources products from various well-known brands, which gives it some leverage in negotiations. However, the company's reliance on popular brands means that suppliers can exert some influence over pricing and terms.

Bargaining Power of Buyers

Buyers have high bargaining power due to the availability of alternative retailers and online shopping options. JD Sports faces competition from other major retailers like Nike, Adidas, and Foot Locker, as well as e-commerce platforms. Customers can easily switch brands if they find better prices or products elsewhere, which puts pressure on JD Sports to maintain competitive pricing and high-quality offerings.

Threat of Substitutes

The threat of substitutes is moderate in the sportswear and fashion industry. While there are many alternative products and brands available, JD Sports differentiates itself through its strong brand recognition, extensive product range, and customer service. However, the company must continue to innovate and adapt to changing consumer preferences to stay ahead of potential substitutes.

Rivalry Among Existing Competitors

Rivalry among existing competitors is high in the sportswear and fashion industry. JD Sports competes with major global brands and retailers, as well as numerous smaller players. The industry is characterized by intense competition, aggressive marketing and frequent promotions, which can impact profit margins and market share.







5. [bookmark: _Toc186506071]Evaluation of different change management models and leadership used. 

Change management theory refers to the concepts, models, frameworks, and methodologies used to manage the people side of organizational change. However, change management theories provide a structured approach to help individuals and organizations navigate and adapt to environmental changes (Hicks, 2024).

Why is important? 

A change management theory is important to success because companies often waste valuable investments in technology or processes because they don’t know how to achieve lasting change. Using a change management theory is a guideline to ensure company’s efforts pay off long term.

[bookmark: _Toc186506072]5.1 Critical Evaluation of Change Management Models

Lewin's Change Management Model

Lewin's model, developed by Kurt Lewin, involves three stages: Unfreeze, Change, and Refreeze. This model is straightforward and effective for managing change by preparing the organization, implementing the change, and then stabilizing the new state (Walkme, 2023).

Unfreeze

The first stage of Lewin's model involves preparing the organization to accept that change is necessary. For JD Sports, this means creating awareness about the need to enhance omnichannel capabilities. This can be achieved by highlighting market trends, competitor advancements and potential risks of not adapting to the changing retail landscape. Communicating the urgency effectively will motivate employees and stakeholders to support the change initiative.

Change

In this stage, JD Sports will implement the intended change. This involves integrating online and offline sales channels, improving customer experience, and increasing operational efficiency. The company should provide training and resources to employees to help them adapt to new systems and processes. Clear communication and support from leadership will be crucial during this phase to ensure a smooth transition.

Refreeze

The final stage involves stabilizing the change and integrating it into the organization's culture and practices. JD Sports should reinforce the new practices through training, performance evaluations, and continuous improvement initiatives. This will help maintain the long-term impact of the change and ensure that it becomes a permanent part of the company's operations.







McKinsey 7-S Framework

The McKinsey 7-S model focuses on seven interrelated elements: Strategy, Structure, Systems, Shared Values, Skills, Style and Staff. This comprehensive model helps organizations understand how different components interact and affect change (Aktas, 2024).

Strategy

JD Sports' strategy involves enhancing its omnichannel capabilities to integrate online and offline sales channels, improve customer experience and increase operational efficiency. This strategy aims to stay competitive in the rapidly evolving retail landscape and meet the growing demand for seamless shopping experiences.

Structure

The organizational structure of JD Sports should support the new strategy by creating cross-functional teams that work on integrating online and offline channels. This structure should facilitate collaboration and communication between different departments such as IT, marketing, and operations.

Systems

JD Sports needs to update its systems to support the new omnichannel strategy. This includes upgrading the e-commerce platform, implementing advanced analytics and adopting technologies such as AI and machine learning. These systems should be integrated to provide a seamless customer experience across all channels.

Shared Values

The shared values of JD Sports should emphasize innovation, customer satisfaction, and operational excellence. These values should guide the behaviour and decision-making of employees, ensuring that everyone is aligned with the company's goals and vision.

Style

The leadership style at JD Sports should be transformational, encouraging employees to embrace change and take ownership of the new initiatives. Leaders should communicate the vision clearly, provide support, and recognize the efforts of their teams.

Staff

The staff at JD Sports should be equipped with the necessary skills and competencies to execute the new strategy. This may involve training programs, hiring new talent with relevant expertise and providing continuous learning opportunities.

Skills

The skills required for the new omnichannel strategy include digital literacy, customer service, data analysis, and project management. JD Sports should identify skill gaps and provide training to ensure that employees have the capabilities needed to succeed.







Kotter's 8-Step Change Model

Kotter's model provides a step-by-step approach to implementing change, starting with creating a sense of urgency and ending with anchoring new approaches in the culture. It emphasizes the importance of leadership and communication throughout the change process (bitesize learning, 2024).

Step 1: Create a Sense of Urgency

To initiate change, JD Sports must first create a sense of urgency around the need for enhancing its omnichannel capabilities. This can be achieved by highlighting market trends, competitor advancements, and potential risks of not adapting to the changing retail landscape. Communicating the urgency effectively will motivate employees and stakeholders to support the change initiative.

Step 2: Build a Guiding Coalition

Forming a coalition of influential leaders and key stakeholders is crucial for driving the change. This coalition should include members from various departments, such as IT, marketing, operations, and HR, to ensure a holistic approach to the change process. The coalition will guide, coordinate, and communicate the change efforts throughout the organization.

Step 3: Form a Strategic Vision and Initiatives

Developing a clear and compelling vision for the future is essential for aligning the organization towards the change goals. JD Sports should articulate how the new omnichannel strategy will benefit the company and its customers. Initiatives linked directly to the vision should be identified and communicated to ensure everyone understands the direction and purpose of the change.

Step 4: Enlist a Volunteer Army

Engaging a large number of employees as volunteers to support the change is vital for its success. JD Sports should encourage employees to actively contribute to the change process by providing opportunities for involvement and recognizing their efforts. Creating a sense of ownership and commitment among employees will drive the change forward.

Step 5: Enable Action by Removing Barriers

Identifying and removing obstacles that hinder the change process is crucial for enabling action. JD Sports should address any bureaucratic hurdles, resource constraints, and resistance to change that may slow down progress. Clearing the way for innovation and collaboration will help employees work more effectively towards the change goals.

Step 6: Generate Short-Term Wins

Celebrating short-term wins is essential for maintaining momentum and motivation. JD Sports should set achievable milestones and recognize the achievements of teams and individuals. Communicating these wins early and often will energize employees and stakeholders to continue supporting the change efforts.



Step 7: Sustain Acceleration

Building on the initial successes, JD Sports should continue to push for further improvements and innovations. The increasing credibility gained from short-term wins can be leveraged to drive additional changes and sustain the momentum. The company should remain relentless in its pursuit of the vision until it becomes a reality.

Step 8: Institute Change

To ensure the change is embedded in the organization's culture, JD Sports should incorporate the new practices and processes into its systems, structures, and policies. This step involves reinforcing the changes through training, performance evaluations, and continuous improvement initiatives. Institutionalizing the change will help maintain its long-term impact.










































ADKAR Model

The ADKAR model focuses on five key elements: Awareness, Desire, Knowledge, Ability, and Reinforcement. This model is particularly useful for understanding individual responses to change and ensuring that change is sustainable (Olmstead, 2019).

Awareness

The first step in the ADKAR model is to create awareness about the need for change. JD Sports should communicate the reasons behind enhancing its omnichannel capabilities, such as market trends, competitor advancements and potential risks of not adapting. This will help employees understand why the change is necessary and build a sense of urgency.

Desire

Once awareness is established, JD Sports needs to generate desire among employees to support the change; this can be achieved by highlighting the benefits of the new strategy, such as improved customer experience, increased sales and operational efficiency. Engaging employees in the change process and addressing their concerns will help build their desire to participate.

Knowledge

The next step is to provide employees with the knowledge they need to implement the change. JD Sports should offer training programs, workshops, and resources to help employees understand the new systems and processes. Clear communication and support from leadership will ensure that employees have the necessary knowledge to succeed.

Ability

After providing knowledge, JD Sports must ensure that employees have the ability to demonstrate the required change. This involves hands-on practice, coaching and feedback to help employees develop the skills needed to perform effectively in the new environment. Continuous support and reinforcement will help employees gain confidence in their abilities.

Reinforcement

The final step is to reinforce the change to ensure its long-term success. JD Sports should recognize and reward employees for their efforts, celebrate short-term wins and integrate the new practices into the company's culture. Continuous improvement initiatives and ongoing training will help sustain the change and prevent regression.














[bookmark: _Toc186506073]5.2 Issue in strategic Change in JD Sports
Market Competition
JD Sports operates in a highly competitive market with major players like Nike, Adidas, and Foot Locker. The company must continuously innovate and adapt to stay ahead of its competitors (Colos, 2024).

Technological Advancements
The rapid pace of technological advancements requires JD Sports to invest heavily in digital transformation. This includes enhancing their online presence, improving supply chain efficiency and leveraging data analytics to better understand customer preferences.

Consumer Behaviour Changes
Changing consumer behaviours, such as the shift towards online shopping and the demand for sustainable products, pose challenges for JD Sports. The company needs to adapt its strategies to meet these evolving preferences.

Global Expansion
Expanding into new markets comes with its own set of challenges, including understanding local consumer preferences, navigating regulatory environments, and establishing a strong brand presence.


[bookmark: _Toc186506074]5.3 Managing change
Leadership and Vision
Effective leadership is crucial for managing change. JD Sports' leadership team has set a clear vision for the company's future, focusing on expanding their global store footprint, strengthening their omnichannel capabilities and enhancing customer experience.

Employee Involvement
Involving employees in the change process is essential for successful implementation; JD Sports has engaged employees at all levels to participate in the change process, ensuring widespread support and commitment.

Technology Investment
Investing in technology has been a key strategy for JD Sports to manage change. This includes developing a robust online platform, improving supply chain processes and utilizing data analytics to make informed decisions.


[bookmark: _Toc186506075]5.4 Leadership Styles Used
Ineffective leaders can do significant damage to your organization. Leaders are responsible, after all, leading and influencing those who report to them. If they are ineffective, the entire team suffers. The larger the team, the greater the potential for damage, and the more significant the costs of poor leadership become for your organization (Baker, 2023).







Effective leadership styles are crucial for navigating the challenges in JD sports and for creating a stable and productive work environment. Several types of leadership styles are discussed below:

Authoritarian leadership is a style where the leader makes decisions unilaterally, with little input from team members. The leader maintains strict control over all aspects of the organization (Cherry, 2023).

Advantages:
Quick Decision-Making: Leaders can make swift decisions, which is crucial in high-pressure situations.
Clear Expectations: Employees receive direct instructions, minimizing ambiguity and confusion regarding their roles.
Consistent Results: The strong control exerted by the leader can lead to uniformity in performance and adherence to standards.

Disadvantages:
Low Employee Morale: Employees may feel undervalued and disengaged due to a lack of input in decision-making processes.
Limited Creativity: The authoritarian approach can suppress innovation, as team members may be hesitant to share new ideas.
High Turnover Rates: The lack of empowerment and involvement can lead to job dissatisfaction and increased employee turnover.

Democratic leadership, also known as participative leadership, involves the leader including team members in the decision-making process, encouraging collaboration and input (connectus, 2019).


Advantages:
Employee Engagement: Team members feel valued and involved, leading to higher job satisfaction and morale.
Diverse Perspectives: The inclusion of various viewpoints can generate creative solutions and enhance decision-making.
Higher Retention Rates: Companies that value employee contributions often experience lower turnover rates.

Disadvantages:
Time-Consuming: The process of gathering opinions and building consensus can slow down decision-making.
Potential for Conflict: Differing opinions may lead to disputes, which can disrupt productivity.
Ambiguity in Leadership: A lack of clear direction can lead to confusion and indecision among team members.

Transformational leadership focuses on inspiring and motivating team members to exceed their own interests for the sake of the organization. Leaders in this style create a vision for the future and encourage innovation (interObservers, 2023).


Advantages:
Inspiration and Motivation: Transformational leaders inspire teams to achieve more than they thought possible, fostering a sense of purpose. 
Focus on Growth:  This leadership style encourages continuous improvement and professional development among team members.
Strong Relationships: Building trust and respect leads to cohesive, high-performing teams.

Disadvantages:
High Expectations: The pressure to continuously innovate can create stress and burnout among employees.
Dependence on Leader: The success of this style can rely heavily on the leader's charisma, vision, and ability to motivate.
Potential Burnout: Constant pressure for improvement and change can lead to employee fatigue if not managed well.


Transactional leadership is based on a system of rewards and punishments. Leaders provide clear expectations and guidelines, and employees are rewarded for meeting those expectations.

Advantages:
Clear Structure: Employees understand their roles and the consequences of their performance, leading to a sense of security.
Efficient Management: This style focuses on performance and results, enhancing overall productivity.
Immediate Feedback: Leaders can provide quick feedback, which can improve performance and accountability.

Disadvantages:
· Limited Creativity: The focus on rules and procedures can stifle innovation and discourage risk-taking.
· Low Employee Motivation: While effective in the short term, this style may not foster long-term employee engagement.
· Reactive Rather than Proactive: Leaders may only address issues as they arise, rather than anticipating and preventing problems.

Laissez-Faire Leadership provide employees with the freedom to make decisions and complete tasks independently. This style works well with highly skilled and self-motivated teams, fostering innovation and accountability (Pandey, 2023)


Recommended Leadership Style for JD Sports

Considering the competitive nature of the retail industry and the challenges JD Sports may encounter during periods of change, adopting a Transformational Leadership style would likely be the most effective approach for managing change efficiently.

· Adaptability and Innovation: The retail sector is subject to rapid changes in consumer preferences and market trends. Transformational leadership encourages adaptability and innovative thinking, essential for staying competitive.
· Employee Empowerment: By inspiring and motivating employees, transformational leaders foster an environment where team members feel valued and engaged. This empowerment can lead to higher job satisfaction and lower turnover rates, both critical in a customer-centric retail environment.
· Building Resilience: Transformational leaders cultivate resilience within their teams, preparing employees to embrace change rather than resist it. This adaptability can facilitate smoother transitions during organizational changes.
· Alignment with Long-Term Goals: This leadership style aligns with JD Sports' long-term goals, enabling the company to not only navigate change but also lead it within the industry.

while various leadership styles each offer unique advantages and disadvantages, a transformational leadership approach is particularly well-suited for JD Sports in the context of effective change management. This style promotes innovation, employee engagement, and resilience, positioning the company to meet the challenges of the evolving retail landscape while fostering a motivated and high-performing workforce. Embracing transformational leadership can help JD Sports not only adapt to change but thrive in it, ensuring long-term success in a competitive market.

 









































6. [bookmark: _Toc186506076]The impact of organizational culture on the change management 

Organizational Culture at JD Sports
JD Sports' organizational culture is characterized by innovation, attention to detail, and a strong emphasis on outcomes. The company encourages risk-taking and creativity, fostering an environment where employees are motivated to come up with new ideas. This culture is driven by core values such as accountability, diversity, quality, collaboration, passion, integrity, and leadership (Indeed, nd).

Impact on Change Management
Organizational culture plays a crucial role in change management by influencing employee readiness, engagement, and resistance to new initiatives. A positive culture can smooth transitions and help new initiatives succeed, while a negative culture can hinder change efforts. JD Sports' culture of innovation and risk-taking supports change by encouraging employees to embrace new ideas and approaches.



[bookmark: _Toc186506077]6.1 Change management plan for JD sports
The proposed change for JD Sports involves enhancing its omnichannel capabilities to integrate online and offline sales channels, improve customer experience, and increase operational efficiency. This change will help JD Sports stay competitive in the rapidly evolving retail landscape and meet the growing demand for seamless shopping experiences.

Objectives:
· Integrate online and offline sales channels to create a unified customer experience.
· Enhance digital capabilities by investing in advanced technologies.
· Improve supply chain efficiency to ensure timely delivery and better inventory management.
· Train employees to adapt to new systems and processes.
· Implement sustainable practices to meet environmental goals.


Financial plan

· Technology Upgrades: Allocate funds for upgrading the e-commerce platform, implementing advanced analytics, and adopting technologies such as AI and machine learning. 

· Employee Training: Invest in training programs to equip employees with the necessary skills to use new systems and technologies.

· Marketing Campaigns: Launch marketing campaigns to promote the new omnichannel capabilities and attract customers.

· Sustainability Initiatives: Allocate resources for implementing sustainable practices, such as reducing carbon footprint and promoting eco-friendly products. 

Communication plan

Internal communication: 

Town Hall Meetings: Conduct regular town hall meetings to inform employees about the proposed changes, their benefits, and the implementation timeline.

Intranet Updates: Use the company's intranet to share updates, FAQs, and resources related to the change initiatives.

Training Sessions: Organize training sessions to help employees understand and adapt to new systems and processes.

Feedback Channels: Establish feedback channels, such as suggestion boxes and online forums, to encourage employees to share their thoughts and concerns.

External Communication:

Marketing Campaigns: Develop marketing campaigns to promote the new omnichannel capabilities and highlight the benefits for customers.

Social media: Utilize social media platforms to engage with customers and provide updates on the changes.

Email Newsletters: Send regular email newsletters to customers to keep them informed about the new features and services.

Customer Support: Enhance customer support services to address any queries or issues related to the new changes.


Evaluation plan:

Key Performance Indicators (KPIs):

Sales Growth: Monitor sales growth to assess the impact of the new omnichannel strategy.

Customer Satisfaction: Conduct customer surveys and analyse feedback to measure customer satisfaction levels.

Operational Efficiency: Track metrics such as delivery times, inventory turnover, and supply chain efficiency.

Employee Engagement: Measure employee engagement and satisfaction through surveys and feedback.

Environmental Impact: Evaluate the success of sustainability initiatives by tracking metrics such as carbon footprint reduction and waste management.





Regular Reviews:

Monthly Reviews: Conduct monthly reviews to assess progress, identify challenges, and make necessary adjustments.

Quarterly Reports: Prepare quarterly reports to share with stakeholders, highlighting key achievements and areas for improvement.

Post-Implementation Review: After the change is implemented, conduct a comprehensive review to evaluate its overall success and identify areas for further improvement.

Continuous Improvement:

Feedback Loop: Establish a continuous feedback loop to gather input from employees and customers and make ongoing improvements.

Training and Development: Offer continuous training and development opportunities to ensure employees stay updated with the latest technologies and processes.

Innovation and Adaptation: Encourage a culture of innovation and adaptation to stay ahead of market trends and continuously enhance the customer experience.






























[bookmark: _Toc186506078]7. Conclusion

To conclude this report, I do strongly believe that change management is a critical component of organizational success, especially in an era characterized by rapid technological advancements, shifting market dynamics and evolving customer expectations. The ability to effectively manage change can determine a company's ability to thrive, adapt and maintain a competitive edge. As we conclude our exploration of change management, it is essential to synthesize the key insights and principles that underscore its importance and efficacy.

Effective change management ensures that organizational transitions are smooth and minimally disruptive. It involves preparing, supporting and helping individuals and teams adapt to new processes, technologies or structures. The significance of change management lies in its ability to reduce resistance, increase acceptance and enhance the overall success rate of change initiatives. Companies that excel in change management are better positioned to respond to external pressures, capitalize on new opportunities and sustain long-term growth.

The impact of effective change management extends beyond the successful implementation of new processes or technologies. It fosters a culture of adaptability, resilience and continuous improvement. Employees in organizations that prioritize change management are more likely to embrace change, take initiative and contribute to the organization's success.

In summary, change management is a strategic imperative for organizations seeking to navigate the complexities of the modern business environment. It involves a holistic approach that encompasses leadership, stakeholder engagement, effective communication, training, support and continuous monitoring. By prioritizing these principles, organizations can reduce resistance, enhance acceptance, and drive successful change initiatives.

The impact of effective change management is far-reaching, fostering a culture of adaptability, resilience and continuous improvement. Companies that excel in change management are better equipped to capitalize on new opportunities, sustain growth and maintain a competitive edge. While challenges such as resistance and cultural alignment persist, a strategic and proactive approach can mitigate these obstacles.

Looking ahead, the role of change management will continue to evolve, shaped by emerging trends and technologies. Organizations must embrace these changes and develop robust change management capabilities to thrive in an ever-advancing landscape. Ultimately, the ability to manage this effectively is not just a competitive advantage but a necessity for long-term success and sustainability.
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