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Introduction
This present event, the "Winter Warmth through Coffee Traditions", is a culturally rich simulation of the Southampton Winter Folk Festival, focused on coffee ceremonies from different countries organized within the context of winter festivities. With the coffee culture extending from merely coffee-drinking customs to being a global culture (Maciejewski and Mokrysz, 2019; Tucker, 2017), this event provides attendees with a cultural, historical, and social understanding of coffee through the educational sessions that include workshops, tastings, and storytelling episodes. Considering the imagery and its relation to some cultural representations of coffee, the winter season plays a significant role in the commercials since both warmth and togetherness can be easily connected to coffee (Counter Culture, 2024).
The event aims to target all those involved in the coffee industry and speciality coffee consumers interested in artisanal and cultural experiences. The main target groups include coffee professionals, coffee lovers, and other food and beverage-related specialists. The attendance also extends to hospitality students, inhabitants of the region, and all the tourists searching for astonishing winter entertainment. The relatively small scale of the event fulfils the needs of a specific audience interested in small, engaging meetings rather than vast coffee fairs; thus, it can be viewed as a unique addition to the list of events worth visiting in winter in Southampton.
Two venues emerge as particularly appropriate for this event, either Tudor House and Garden or Sea City Museum, with this preference stemming from the fact that both venues are small and would be perfect for tastings and storytelling. Additionally, these venues are convenient and accessible, accommodating both face-to-face and online attendance and interaction. The chosen location will be ornamented to convey cousiness and the wintertime mood while targeting the five senses and enabling people to come together, discover new things, and celebrate coffee (Aupiais, 2020).
The Event Cycle
In planning and managing events, Holmes and Ali-Knight (2017) elucidate that having an apt event cycle is critical, as it will guide the planning and management of the event chronologically from initiation to assessment. For this event, one that emerges potent for consideration is the EMBOK model, a framework commonly utilized in event planning which segments the process of planning and management of events into distinct stages while highlighting the critical components that facilitate effective delivery of the event (van Antwerpen, 2023). Thomas and Stephen (2022) further expounded that EMBOK consists of five key phases: initiation, planning, implementation, event and closure. Using the EMBOK model in this defined event serves as a detailed framework that improves the conceptualization of the event and its implementation.
To effectively comprehend this cycle, it is vital to understand what each phase entails. To begin with, the first phase, initiation, entails the identification and documentation of the nature and objectives of the event to lay a foundation for subsequent planning (Arnott, 2020). In this case, the event concept involves showcasing cultural practices of coffee drinking within a winter-themed context in Southampton. The purpose is to provide a niche cultural experience popular among specialty coffee consumers and industry players. The initiation phase outlines critical decisions to be made. In this case, choices include highlighting a convenient location and venue, such as the Tudor House and Garden or the Sea City Museum, to ensure a warm and comfortable winter ambience. Such strategic decisions guarantee the event's positioning concerning the anticipated audience and market needs (Silvers, 2012).
The second phase, planning, calls for a careful map of the feasibility of the project and the management and organization of people, funds, and equipment. Some sample tasks to be assigned to the committee when planning this coffee symposium are identifying the venue, procuring equipment such as audiovisual (AV), and creating cultural winter-inspired decorations. Staffing plans entail using professional baristas, cultural performers, and technical personnel to conduct tasting sessions, cultural demonstrations, and storytelling. Also, an advertising campaign created specifically for the event and aimed at coffee culture publications and social networks will attract the desired audience. 
The third phase is the most labour and resource-intensive. Arnott (2020) elucidated that all planned and developed logistical and operational strategies are executed in the implementation stage. For this coffee event, implementation entails setting up tasting stations, AV, and decorations and carrying out final walkthroughs to ensure that all components are suitable for the event to begin. It also entails the preparation of staff by informing them of what is expected from them and the practice of workshops and tastings to prepare the team. During this stage, EMBOK encourages the development of contingency plans should there be any challenges, such as technical difficulties in live streaming or changes in the event timetable, among others, to ensure a positive event outlook.
When everything is set up and ready, the event day enters the event stage, where the various participants execute and attend the planned activities. Here, communication between the staff and strict adherence to the schedule are two key factors that determine the overall efficiency of the implementation (van Antwerpen, 2023). In addition, in line with van Antwerpen (2023) emphasis on the need for risk management, this phase must integrate control of the crowd flow by staff to provide safety and ensure that all the attendees get a memorable experience from the event. Every event, from tastings to workshops, is curated and timed to maximize attendee engagement in line with the Winter Warmth brand. Here, feedback mechanisms such as live surveys or exit interviews can be beneficial to get first-hand information about attendee satisfaction.
The last stage of the event, the closure phase, will include dismantling various setups, closing the accounts, and other post-event assessment procedures. The effects of the event will then be assessed, and the attendees and other stakeholders will be surveyed regarding the event success and any changes that may need to be made in the future. In particular, the EMBOK model focuses on adequately documenting these experiences to apply them to the next event (van Antwerpen, 2023). By engaging in a formal debriefing process, the event team can improve its adopted methods while enhancing future versions of the winter coffee symposium.
Event Concept
The design of this event is very particular, strategic and, most importantly, tailored towards the needs of the target audience. Specifically, this event is framed against the concept of an up-close and close-to-life experience where guests can enjoy and learn about coffee traditions within different countries, featuring a winter feel. The event incorporates learning, touching, and mingling, and the format depicted is welcoming, embracing the cousiness associated with coffee traditions and gatherings.
For the attendees' experience on the event day, upon the guest arrival, the setting will be warmly lit with components focusing on culture, coffees, ornaments, and arrangements for small groups of guests for tastings and conversations. Soft lighting, wooden furniture and fixtures, culturally significant artwork, and instrumental music will be set up, stemming from their capacity to contribute towards creating a sensory substitution that supports the ‘Winter Warmth’ concept. A series of guided sensory experiences, storytelling, and interactive activities with professionals from different coffee cultures will be hosted throughout the day.
The itinerary of the event is as follows:  
1. Opening Ceremony (9:30 AM - 10:00 AM)  
The event will begin with a demonstration of the art of brewing Arabic coffee for guests, a tradition at the beginning of any celebration. This simple greeting informs the guests about Middle Eastern countries' coffee culture and traditions and prepares them for the day ahead.
2. Guided Tasting Sessions (10:15 AM - 12:00 PM)  
With a hospitable and inviting atmosphere created by the opening ceremony, the crowd will disperse to respective booths for mini tastings of different traditions, including Ethiopian, Turkish, and Italian coffee. Each of these sessions will be conducted by professionals who will lead a learning moment by introducing the historical aspect, preparation techniques, and special notes on every type of coffee. Participants will then be required to taste the brews prepared and discuss the differences in flavour, texture, and smell, thus increasing awareness of the cultural differences in coffee preparation.
3. Workshop Series (1:00 PM - 3:00 PM)  
This period will feature another series of lectures and discussions, followed by practical sessions where the audiences can participate in such activities as Ethiopian coffee roasting, Turkish coffee fortune-telling, and other traditions related to preparing and consuming coffee. Such sessions will involve interactive teachings, enabling the participants to learn more about coffee culture practices and methods.
4. Storytelling and Cultural Panel (3:15 PM - 4:30 PM)  
At this time, the event will move on to a panel discussion on the history and culture of coffee with participation from a panel of experts, including historians and baristas. These knowledgeable individuals will discuss their experiences and perspectives on the importance of coffee in social interaction, cultural practices, and family routines and rituals. Finally, a question-and-answer session will be held with the speakers to let the attendees ask questions.
5. Networking and Farewell Session (4:45 PM - 6:00 PM)  
The event will close with an unrestricted mingling session where coffee lovers purchase directly from local coffee producers and sellers. With the event offering a VIP person experience, these individuals will be provided with a special wine tasting, a special gift pack, and preferred seating, enhancing the exclusivity of the occasion.
Event Aims and Objectives
As evidenced by the sample of events featured in the research by Holmes and Ali-Knight (2017), an event must define objectives to guide the given activities and procedures. For this event, the primary aim is to present an opportunity for a more personal, inviting environment to educate and enlighten attendees on the traditions, history, and importance of coffee culturally. Thus, the event's primary goals are developing community and cultural relations and strengthening attendees perception of different cultures associated with coffee drinking, particularly emphasizing the winter holidays and the values they convey (Harry, 2023). The following are some of the specific objectives:
Aim:  To create the ambience of a close-knit circle where the traditions of coffee consumption in different cultures will be discussed. 
SMART Objectives:  
As proffered by Calefariu (2018), SMART goals, an acronym for specific, measurable, achievable, relevant and time-bound goals, aids one to "objectively determine the efforts that need to be done to set goals, clarify them and increase the probability to achieve them" (p. 104). Thus, to effectively measure the event success and ensure alignment with its overall aim, the following SMART objectives have been established:
1. Promoting Awareness of the Traditional Practices of Coffee  
At least 80% of the participants should be able to mention significant differences in at least five coffee traditions discussed during the symposium by the time the event ends. This objective ensures that participants derive a genuine experience and appreciation of each cultural event.
2. Improve Networking Skills  
At least 3/4 of the participants will be satisfied and indicate that they have interacted with other participants or speakers during the event, as determined by some polls to be conducted after the event. This objective relates to building rapport within the coffee industry and beyond with people to embrace the professional and social realm.
3. Support Local Economic Growth  
It also intends to source at least five local vendors for the event and ensure that merchandise and product sales contribute to at least 20% of the overall ticket sales receipts. This objective emphasizes the role of the event in developing and enriching Southampton's business environment, thus stressing that culture can have a more extensive influence than simple attendance.
Event Management
Effective management of this event requires a diverse skill set, meticulous operational planning, and a targeted marketing strategy. To begin with, as postulated by Harry (2023), organizing this event will necessitate a specialized team skilled in cultural engagement, coffee preparation, and event logistics. Key roles will include cultural experts and baristas proficient in Arabic coffee traditions, who will lead workshops and tastings. Technical staff will be essential for managing audiovisual equipment during storytelling sessions, ensuring a seamless participant experience. Additionally, all team members' strong communication and coordination skills will facilitate smooth collaboration across various event components.
Operational planning will involve securing a suitable venue, either Tudor House and Garden or Sea City Museum, to create a cozy atmosphere conducive to intimate gatherings. Logistics will include coordinating seating arrangements for tastings, arranging necessary equipment, and sourcing culturally inspired materials, such as traditional Arabic coffee cups. Oden (2023) further posits that a detailed timeline is needed to guide the planning process, outlining critical milestones from initial outreach to post-event evaluations. 
With marketing being an integral element of this event hosting, the marketing strategy will align with Per Diem’s elucidations (2023), focusing on digital outreach, including targeted social media campaigns on platforms like Instagram and Facebook, emphasizing the event unique cultural theme. The "Warm Up Your Winter with The World's Coffee Cultures" campaign will highlight the seasonal nature of the event and engage local communities through coffee culture publications and partnerships with cultural institutions. This multifaceted approach aims to attract speciality coffee enthusiasts, industry professionals, and residents, ensuring a diverse audience and enhancing the event visibility.
Event Budget
The financial planning for "A Winter Warmth through Coffee Traditions" is crucial to ensuring its feasibility and success. The estimated total cost of the event is £72,000, encompassing various expenditure categories.
Breakdown of Predicted costs
· Venue Hire: £25,000
· Catering: £10,000
· Marketing and Promotion: £5,000
· Technical Equipment (AV, hybrid setup): £8,000
· Staffing and Logistics: £12,000
· Décor and Event Materials: £7,000
· Miscellaneous Costs: £5,000
Funding Sources:
To attain these substantial event costs, it is critical to have sufficient funding sources to ensure that the event will run on a surplus and make a profit. Thus, ticket sales will generate primary income, with options for General and VIP Admission, providing various access levels and benefits. Additional funding will come from sponsorships and partnerships with local and international coffee brands, cultural organizations, and related businesses seeking to promote their products (Chen, 2017). Merchandise sales will include event-branded items and seasonal coffee blends, contributing to revenue. Lastly, vendor fees for limited coffee-related vendors will provide additional income. This strategic combination of ticket sales, sponsorship, and merchandise is designed to ensure a balanced budget with potential for profit generation. Given the unique focus on cultural authenticity and experiential learning, the event is well-positioned to attract a dedicated audience, ultimately leading to successful financial outcomes and the potential for future iterations of the symposium. 
Key Industry Trends
As shifts in market trends and dynamics highly shape the coffee industry, they need to be considered in this event's planning to conform as appropriate. One key trend is the transition and commitment to sustainable practices. As proffered by Rizea et al. (2014), coffee consumers are becoming more sensitive to environmental issues and thus demand events that are friendly to any environment. This trend correlates with the 'ethical sourcing of coffee and cultural integrity' theme, which other event attendees will appreciate. Another notable trend is experiential marketing, where Wensma (2023) denotes that contemporary consumers desire to promote learning and interaction with products and different cultures. Thus, the marketing efforts will highlight that the event will include hands-on workshops and guided tastings, helping the attendees delve profoundly into coffee traditions and fulfilling the current need for realistic experiences (Kaity, 2023).
There has been an increased focus on narratives and relationships of socio-cultural significance, at least on the global level (Subramaniam, 2020). Hence, exhibiting Arabic coffee rituals and other cultural elements corresponds to this trend, providing participants with a meaningful experience that promotes cultural exchange.
Even though there is a clear opportunity to expand, competition and fluctuations in the global economy could affect the number of attendees and sponsors. Established festivals, such as the London Coffee Festival, are the direct competitors that can pose a risk to the event's growth, so there is a necessity for developing competitive advantages by creating specific concepts and niches.
Situational and Cultural Factors
When planning this event, it is vital to consider the effects of the situational and cultural factors surrounding it. This assessment can be accomplished through a PESTEL analysis, which looks at the Political, Economic, Social, Technological, Environmental, and Legal conditions of a particular context.
Political Factors:
In this case, factors such as government policies that support cultural endeavours or trade relations can affect coffee acquisition and cultural institutions participation (White, 2010). This factor calls for considering the involvement of embassies or cultural representatives from some of the coffee-producer nations, which will make the event more authentic and provide more sponsorship linkages.
Economic Factors:
The economic conditions greatly influence the expenditure of the community on entertainment and other related events (Ramley et al., 2023). An increased trend in specialty coffee consumption can partly offset periods of lower revenues. Nevertheless, ticket prices must remain affordable to a broad clientele. Sponsorship and partnership will also be instrumental in ensuring the company stays financially stable (Chen, 2017).
Social Factors:
Society tendency reveals the growing interest in artisanal and authentic values (Grieco, 2022). In this way, the event targets a demographic with a desire to learn and engage in cultural-related experiences, and thus, this factor improves the event potential success.
Technological Factors:
Ramely et al. (2023) assert that technology can enhance event delivery. This contention is particularly significant for this event, based on its hybrid format, as it opens up the participation process and ensures that people who cannot physically attend the event can still participate virtually by joining from online platforms.
Environmental Factors:
In the modern event planning landscape, sustainability has become essential (Rizea et al., 2014). In keeping with the trends, the decisions made to rely on environmentally friendly elements like the use of sustainable materials in the designs of the t-shirts and promoting ethical sourcing of the t-shirts would appeal to environmentally conscious consumers.

Legal Factors:
Issues concerning legal compliance include health and safety measures, permits, and copyright laws governing cultural performances that are indispensable to event planning.
In response to this PESTEL analysis, the event "Winter Warmth through Coffee Traditions" can manage risks and leverage opportunities within the progressive event context to provide participants with an enriched cultural experience.
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