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1. Introduction
Hospitality industry is one of the largest industries in the world and because many employees work in this sector they must be managed and organised by a specific department so they can be leaded in the right way and their requirements and needs are met. One of the most important factors when it comes to the success of a hospitality organisation is the management of human resource, even if this job role is occupied by a designed HR manager or the organisation is too small, and they do not have enough finances to employ a HR manager and these tasks are taken by other managers. However, because the number of travellers has increased substantially in past and is in continuous growth, hospitality sector needs more employees and of course, more HR managers to lead and direct them. As a result of this, HR departments in hospitality struggles with a big number of issues from the fact that there are not enough number of people qualified to do this job to retaining those that are already working in the industry. 
The role of HR in hospitality is to give support to employees through their employment, ensure employees are satisfied in their jobs, give them the chance of growth opportunities and career development trainings where needed and dealing with payroll issues. (Team, 2022) In addition to this, a Human Resource Manager should also recruit, provide all trainings needed, develop all employees to the point that they should deliver high-quality services to the customers, provide strategies that make employees motivated, productive, and satisfied in their job role. (Carter, 2023)
[bookmark: _Hlk150370463][bookmark: _Hlk150370509][bookmark: _Hlk150370653]The Bell and Bails Inn, St. Georges is a pub located in Telford, Shropshire. It had been closed for some time and reopened its doors in November 2008, runed by Tina and Steve Bindokas at that time, Tina running frot of house and Steve running the kitchen side as head chef. According to a review of a local newspapers, The Bell and Bails had a 5-star review in 2011. (Taylor, 2011) At present time, the pub is runed by Spencer Edwards and his small team which include a chef, one barman, two table servers and a pot washer. Customers prefer this location because of the quality food provided at good prices and because is in a quiet area, with a rural charm and a rustic character. (Squaremeal, 2023)
The Telford Hotel, Spa and Golf Resort, as its name says, is also located in Telford, Shropshire and its motto is “Make your self at home at our hotel in Telford, designed for you to relax and unwind.” The location provides services like golf championships, relaxing spa and health club, wedding, and events for up to 260 people, and relaxing dinning and drinking options. The location also has easy access to Birmingham, walking distance to local attractions, and they are dog friendly. (The Telford Hotel, n.d.) The hotel is managed by a registered manager and a deputy manager, and they have directly under them the department managers and supervisors who are in charge for the rest of the team of the departments. 
2. Internal and external environmental changes
Looking at definition of internal and external environmental changes, external factors are general business factors that take place outside the business and has an impact on the way that the business is managed (this include PESTEL analysis- political, economic, sociocultural, technological, environmental, and legal factors). Internal factors refer to general business factors that take place inside the business and impact the way that business performs (this includes things such as Human Resources, values, management style, organisational structure, and so on).  (Sagal, 2023)
Every business’s strategy is affected by its interval and external environmental factors, and the way this business operates reflects on how these environmental changes are managed. Each organisation has a strategy to deal with this, and in the following I am going to analyse how the organisations that I am doing the research for are dealing with all these factors. 
A PESTEL analysis is a framework tool used by marketers to analyse the external marketing environment and the impact that this had on the organisation with the aim to identify treats and weaknesses which are used later in a SWOT analysis. (University, 2023)

The Bell and Bails Inn, St. Georges 
Because the pub does not have a human recourse manager due to the small finance that are allocated for the management, this analysis is conducted by the owner Spencer Edwards. Analysing external factors, the PESTEL analysis looks like this:
· Political: the tax policies and tariffs restrictions are managed by the accountant of the pub. When it comes to immigration policy, the organisation does not have anything to do with that because none of the employees are foreign or immigrants. 
· Economic: interest and inflation rates are also coming to the owner responsibilities because he must deal with all income and outcome that the organisation has, to put prices in place, set levels of disposable income when needed, and to deal with salaries that must be paid to the employees. 
· Sociocultural: this organisation has its own segment of clients just because is a location that provide local quality food at good prices and has a rural and rustic charm, so is addressed more to elderly people. Because of that, it does not have to be managed or go in the hybrid way because traditionalism is what the customers are coming here for, and the owner wants to keep the place as it is. 
· Technological: looking at technological segment in the organisation, they do not provide services like order at the table apps or online booking, being an organisation that is on the traditional side. The only technological aspect of the organisation is the till. According to this aspects, artificial intelligence can not be included. 
· Environmental: The Bell and Bails is not very sustainable; it does not have any a sustainable practice or a sustainable practice in place like low-flow toilets and sinks or solar panels to generate electricity. 
· Legal: health and safety regulation is in place and the owner Spencer Edwards keep up with the updates of this regulation on a regular basis for his and all employees safety at work.  

The Telford Hotel, Spa, and Golf Resort 
Like Bell and Bails pub, The Telford Hotel does not have a human resource manager eighter, but this job role is shared between the registered manager and deputy manager, depending on the level of contribution or research that each analysis needs. 
· Political: just like Bell and Bails, the organisation has its own accountant which deals with the taxes and finances that must go to the government, but when it comes to the immigration policies, because the organisation employs immigrations as well, it comes into the registered manager to employ them in accordance with the government policies. 
· Economic: this analysis is done by the accountant together with the registered manager as well. The accountant deals with salaries that must be paid to the employees following the timesheets that these complete every month. If there are any issues with these, she must check the problem with the registered manager. Interest and inflation rate changes also go to the accountant, but when it comes to the levels of disposable income in the company, registered manager is the one that make the decision where these money goes and how is needed for them to pe spent. 
· Sociocultural: comparing to Bell and Bails, The Telford Hotel must adapt to the hybrid setting because the type of customers that they have require this, it provides better quality services, customers meet their needs, employees perform their job better in a more professional manner. The sociocultural management come under the deputy manager tasks. 
· Technological: looking at technology across the hotel, there are streamlining operations like reservations, check-in, and check-out, enhancing guest experience such as smart TV’s and high-speed internet. Technology is also included in marketing and selling, being used for analysing marketing trends, adjust price in real time, and is advertising on social media and online booking platforms. 
· Environmental: The Telford Hotel has solar panels to generate energy, but this is the only environmentally friendly practice. However, the managers are looking to manage some of the disposal income that the company must invest it in high water consumption and waste production. 
· Legal: registered manager keeps up to date with all legal regulations such as health and safety in the workplace and make sure that all employees are updated on a regular basis. Because in the organisation there are many employees of gender, sex, religion and so on the managers also have in place policies regarding discrimination and they follow the law when it comes to the employee’s rights. 

3. Human Resource approach 
The human resource department should have five core function, as the following:
· Compensation and benefits involve analysing and setting pay ranges. 
· Recruiting and staffing: involve sourcing talent, marketing the organisation to candidates and make their entry in the organisation easier. 
· Safety and compliance are the functions that make sure all organisations comply with government and law requirements, and that provide the required safety training. 
· Training and development: make sure that provides training to the new workers on the organisation’s practices and procedures. 
· Talent Management: is involved in developing the relationship between employee and employer, focusing on employee performance, job satisfaction, engagement, company culture, and employee motivation.
(Russell, 2021)
The two organisations approach human resource in different ways and the main reason for that is because they have different sizes. 
Because The Bell and Bails human resource structure goes on the traditional way, compensation and benefits is managed by the owner these concluding salaries of few employees that the organisation has. Recruiting is not a wide function because being such a small organisation, the variety of jobs is not big. Analysing recruiting and considering that the salary is not very big, and an employee does not have the chance to do extra hours for better money it will be harder to advertise rather than trying to keep employees and work with them. Safety and compliance function is the weakest one because Spencer Edwards does not always comply with all regulations and do not provide the employees with trainings required in time. Training and development on the organisation’s practice is provided at the beginning of employment and because is a small company that do not employ very often because is not necessary, employers are familiarised with the organisation’s procedures. Talent management is the strongest function I can say because the environment that is in the organisation is a familiar one, the owner works along with all employees and he is very reliable with them because he knows that is a way of keeping them in the organisation, it will cost him money and time to replace an employee that left the organisation. 
At The Telford Hotel human resource management, it looks a little bit different because is a bigger organisation and works in a more hybrid way and the tasks come in the role of to managers. The compensation and benefit function are under registered manager tasks and apart from the salary he also must manage the compensations that are given to employees with special occasions e.g. Christmas, New Year, Bank Holidays or Easter. Recruitment function is under the deputy manager task, and he is collaborating with supervisors of different department when he must make the entry of new employees in the organisation. Safety and compliance function is well managed by registered manager, he is up to date with all regulations and safety trainings delivered to the employees. Training and development function is in the duty of deputy manager, he makes sure that employees has delivered in time and on a regular basis the trainings that they require to support the way they deliver their roles, as well as talented management and making sure all employees are happy in their job and work in an familiar environment. 

4. Technological advancements 
Hospitality technology is the application of information technology like robotics, big data, cloud computing, with the goals to solve business problems for organisations is hospitality industry. There are many benefits of technology in this industry, such as improved guest experience, efficiency, lower staff workload. (Administration, 2023)
The Bell and Bails does not have many technological advancements apart from the till, and the reason of that is because is traditional managed and because the finances are not sufficient to be invested in more technology, even if it will bring more profit. The organisation would benefit from mobile ordering to increase efficiency and it will also be cost effective, and kitchen cleaning appliances like dishwasher to minimise staff workload. 
On the other hand, The Telford Hotel is more technological advanced, with mobile apps that customers can use for a better and smoother experience, increased efficiency with mobile ordering, booking, check in and check out. But there is also a good way in using technology to lower staff workload by providing robots to help with housekeeping which will lead to cost efficiency for the company. 

5. Conclusion
In conclusion, The Bell and Bails owner should manager its finances better to afford to employ a part time human resource manager. The organisation would not need a full time manager because if its small size, but there are too many tasks to be done just by one person, these including regulations, employees, finances, trainings, marketing and working along with the employees, and because of the big load of work, Spencer Edwards can not focus on all these functions to get on top of them as he should do. A part time manager would take on board the legal functions, trainings, and employees needs, so the owner could focus on managing finances better and focus on advertising and marketing, functions which will bring more income which can be invested in technological advancements. 
The Telford Hotel’s human resource strategy is better, but the organisation would also benefit from a part time human resource manager who could focus better on the employees, recruiting, and training functions which could be managed better. 
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