Research process reflection
Element 2 submission
When I first began this independent project, my goal was to figure out the root causes of staff turnover at the Grupo Antolin facility. To do this, I chose to conduct a systematic literature review (SLR). I will be completely honest; I underestimated what an SLR actually entails. I thought it would just involve reading a handful of journals and summarizing them. Instead, I found myself needing to source, filter, and critically compare nearly 70 peer-reviewed papers to build an argument about the problems, which cause turnover and disconnection between managers and their employees. 
At the beginning, the volume of reading was incredibly overwhelming. I remember looking at a folder full of downloaded PDFs on my computer and feeling totally lost. I experienced a lot of frustration early on, especially when I received formative feedback from my lecturer pointing out that my writing tone was too informal. For instance, I had used conversational phrases like saying managers were "forced into a corner." At first, I felt stressed, like the strict academic rules were just getting in the way. However, when I finally built a proper matrix and my themes started to connect, that panic turned into genuine excitement.
To summarize the whole experience, my biggest mistake was my lack of early organization. Trying to fix missing website links and format my reference list at the very end of the document was an absolute nightmare. It was a stressful load that I brought entirely on myself by not tracking my sources properly. On the positive side, my biggest success was learning how to forget about my ego and actually apply critical feedback. Once I replaced my casual phrases with objective terminology, my argument stopped sounding like a student's opinion and started sounding like a professional business report.
Analysing this journey, I now realise that writing a dissertation is essentially a test of project management. You can have brilliant ideas about manufacturing, but if your referencing is sloppy and your data is disorganised, the whole piece loses its credibility. I struggled at first because I approached the project like a typical essay, writing as I went rather than developing a tight structure to manage my reading first.
Looking back, there is no way to avoid the difficult work of an SLR, but there are ways to work smarter. I should have implemented a strict referencing tracker from the start. I should have completed my data extraction table as soon as I finished reading each piece, rather than letting dozens of articles pile up before attempting to make sense of them.
If I ever take on a significant research project again, my workflow will be entirely different. I will plan out my data tables before I start reading. Overall, this project was exhausting, but it taught me discipline. I am leaving with a lot thicker skin for critique and a disciplined approach to issue solving, which will be extremely useful when I start a professional management career.

