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• Target Market:

⚬ Hospitality Professionals, Environmentalists, Policymakers: The event is tailored for a diverse audience, 

including professionals from the hospitality sector, environmental advocates, and policymakers.

• Demand:

⚬ Growing Concern for Sustainability in the Hospitality Industry: There is a noticeable surge in the industry's 

interest in sustainable practices, indicating a high demand for events addressing sustainability issues.

• Supply:

⚬ Limited Events Addressing Sustainable Water Management: Currently, there is a scarcity of events 

focusing specifically on sustainable water management in the hospitality sector. This scarcity highlights 

the opportunity and need for such an event.

• Competition:

⚬ Minimal Direct Competition, Potential Collaboration: The direct competition in this niche is minimal, 

providing a unique space for the event. Additionally, potential collaboration with existing sustainability-

focused events can enhance the overall impact and reach of the initiative.

Understanding the Market
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• Venue:

⚬ Consideration of Venue Availability, Suitability, and Date: Securing an 

appropriate venue is paramount. This involves assessing availability, 

suitability for the event's theme, and alignment with the chosen date.

• Skills Required:

⚬ Skilled Staff for Research Presentations, Moderation, and Facilitation: The 

success of the event relies on skilled professionals proficient in delivering 

impactful research presentations, moderating discussions, and facilitating 

engaging sessions.

• Resources:

⚬ Comprehensive List Including Catering, Lighting, Parking, and Seating: A 

thorough list of resources is essential. This encompasses catering 

services, suitable lighting arrangements, ample parking facilities, and 

comfortable seating for attendees.

Event Operations
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Costs:

• Venue Rental, Staff Fees, Catering, Equipment, Materials: The financial

outlay includes essential costs such as venue rental, staff fees for skilled

personnel, catering services, necessary equipment, and materials for

presentations.

Revenues:

• Registration Fees, Sponsorships from Sustainable Organizations: The

event's revenue sources comprise registration fees from delegates and

potential sponsorships from organizations with a commitment to sustainable

practices.

Funding Sources:

• Potential Sponsors, Registration Fees: Identifying potential sponsors and

collecting registration fees are primary funding sources to cover event

expenses and ensure financial viability.

Income and Expenditure Table:

• Showcase a Breakdown of Costs and Predicted Revenues: The income and

expenditure table visually represents the financial breakdown, detailing

costs and predicted revenues to maintain transparency and financial

accountability.

Financial Breakdown
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Venue Rental, Staff Fees, Catering, Equipment, Materials: The financial outlay includes essential costs such as venue rental, staff fees for skilled personnel, catering services, necessary equipment, and materials for presentations.

Revenues:

Registration Fees, Sponsorships from Sustainable Organizations: The event's revenue sources comprise registration fees from delegates and potential sponsorships from organizations with a commitment to sustainable practices.

Funding Sources:
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Financial Breakdown

Costs Amount
Venue Rental 10,000
Staff Fees 5,000
Catering 7,000
Equipment 3,000
Materials 1,500
Total Costs 26,500
Revenues

Registration Fees 15,000
Sponsorships 12,000
Total Revenues 27,000

Net Income (Revenues - Costs) 500
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SWOT Analysis
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Political:

• Supportive Policies: Political backing for sustainable practices, including water management, can 

encourage hotels to adopt eco-friendly initiatives.

• Regulatory Framework: Compliance with government regulations on water usage and 

environmental sustainability may shape hotel practices.

Economic:

• Cost Implications: Economic factors, such as the cost of water and potential cost savings from 

sustainable practices, influence the feasibility of implementation.

• Consumer Spending: Economic conditions impact consumer preferences; hotels may align 

practices with consumer demand for sustainable options.

Social:

• Consumer Awareness: Increasing social awareness of environmental issues can drive demand 

for sustainable practices in hotels.

• Changing Consumer Preferences: Social attitudes towards sustainable living may influence hotel 

choices, pushing establishments to adopt water-saving measures.

PESTLE Analysis
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Cost Implications: Economic factors, such as the cost of water and potential cost savings from sustainable practices, influence the feasibility of implementation.

Consumer Spending: Economic conditions impact consumer preferences; hotels may align practices with consumer demand for sustainable options.

Social:

Consumer Awareness: Increasing social awareness of environmental issues can drive demand for sustainable practices in hotels.

Changing Consumer Preferences: Social attitudes towards sustainable living may influence hotel choices, pushing establishments to adopt water-saving measures.
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PESTLE Analysis

Technological:

• Advancements in Water-Saving Technologies: Continuous technological innovations provide hotels with tools

and systems to enhance water efficiency.

• Data Management: Technological solutions for monitoring and managing water usage contribute to more

effective sustainability initiatives.

Legal:

• Environmental Regulations: Compliance with environmental laws and regulations related to water conservation

becomes a legal imperative.

• Water Rights: Legal considerations regarding water rights and usage may impact how hotels source and

manage water.

Environmental:

• Climate Change Impact: Awareness of climate change effects on water availability emphasizes the importance

of sustainable water practices.

• Biodiversity Concerns: Environmental considerations may influence hotel landscaping and water features to

align with local biodiversity.
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PESTLE Analysis

Technological:

Advancements in Water-Saving Technologies: Continuous technological innovations provide hotels with tools and systems to enhance water efficiency.

Data Management: Technological solutions for monitoring and managing water usage contribute to more effective sustainability initiatives.

Legal:

Environmental Regulations: Compliance with environmental laws and regulations related to water conservation becomes a legal imperative.

Water Rights: Legal considerations regarding water rights and usage may impact how hotels source and manage water.

Environmental:

Climate Change Impact: Awareness of climate change effects on water availability emphasizes the importance of sustainable water practices.

Biodiversity Concerns: Environmental considerations may influence hotel landscaping and water features to align with local biodiversity.
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• Recap of Key Feasibility Factors:

⚬ The comprehensive feasibility analysis indicates a strong alignment with market 

demand, availability of skilled personnel, and a solid financial plan.

• Affirmation of the Event's Potential Success:

⚬ With a projected net income of $500 and a growing interest in sustainable 

practices within the hospitality sector, the event holds promising potential for 

success.

• Call to Action for Collaboration and Support:

⚬ We invite potential collaborators and sponsors to join us in this crucial initiative. 

Together, we can contribute to advancing sustainable water practices in the 

hospitality industry.

Conclusion and Way Forward
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• Event Success: Expected to contribute to sustainability promotion.

• Audience: Targeted at industry professionals with strong demand.

• Analysis: SWOT and PESTLE provide a comprehensive understanding.

• Overall: Event is expected to be successful and impactful.

Conclusion
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