Action Plan to Support the Recommendations arising from the Research Report

	Ref.
	Recommendation
	Key Action
	Person Responsible
	By When
	Resources Required
	Strategic Impact

	1
	Formally adopt the definition of employee engagement with work advanced by Schaufeli and Bakker

	Adopt Schaufeli and Bakker definition of employee engagement with their work
	Head of Dept
	31.10.14
	None
	Sets a clear framework within which measurement and engagement strategy can be taken forward

	2.
	Redevelop the existing survey instrument to measure employee engagement with work using the output of this research project and allocate dedicated time to the performance analyst and the focus group for taking forward this work.
	Performance Analyst and Focus Group to be commissioned to develop measures of engagement within survey instrument
	Head of Dept

	31.10.14
	£2,000 (time)
	Valid measures of employee engagement with work, linked to an agreed definition, would enable the department to focus on the development of a strategy aimed at supporting those staff remaining in employment, at a time when the council is downsizing

	
	
	5 Questions which were regarded as clear and meaningful to be used as the basis of the work
	Performance Analyst

	31.12.14
	Included above
	

	
	
	Piloting of 5 clear and meaningful questions to be piloted, alongside any other of the 35 questions which attracted mixed views
	Performance Analyst

	31.12.14


	Included above
	

	
	
	Administer revised survey
	Performance Analyst

	28.2.14

	Included above
	

	
	
	Share findings with staff and agree focus for action
	Head of Dept
	30.4.14
	Minimal
	

	3.
	Consider the business case for using the definition and measures of employee engagement across the council more generally.

	Use survey results from departmental survey to identify the cost-benefits from adopting a measure of employee engagement across the council and present to Chief Executive in a business case
	Head of Dept

	30.6.14

	£3,000 (time)

	The council is investing considerable effort in managing people out of the organisation to enable downsizing. There is no strategy for supporting those who remain and having insight into employee engagement would assist in developing a strategy to get the best from people who survive the downsizing.
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