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[bookmark: _Toc530358401]Introduction
The corporate world is highly competitive and harder to sustain. Without developing the workplace success cannot be attained in organizations and here everything, every situation is needed to be thought critically. Critical thinking covers a few things, such as the consideration of all business perspectives, development of intellectual information and knowledge. Without critical thinking, one organization can never gain success, as the business market is very dynamic and here without assessment of business market and evaluation of all those, one should think about the organizational success. Moreover, attitudes, values, beliefs and behaves of the peoples associated in a business is urgent here to notice (Paul and Elder, 2013).
[bookmark: _Toc530358402]LO 1: Identify management theory relevant to role and critically assess its impact on own beliefs, attitudes and values.
Organisational behaviour is composed of the beliefs, values and attitudes of the individuals working into it. These are elaborately described below by the author.
Belief: Belief is the non-material thinking and acceptance idea of an individual which is gained because of the individual’s thinking, trust, confidence and faith. Belief cannot be seen in practical and it has not any physical figure, rather it appears before the man as the truth.
As instance, in the commercial area, belief of a customer arises from the usage of products for a long since of any business organisation. When the products or services of the organisation creates a positive or negative impression on the mind of the customer from his views for a long time, he believes and gives the product or service a standard, according to his own review. 
Values: Value is another name of importance which can be understood through the behaviour or identification approach or importance of that thing in the regular activity of that individual. A value of any organisation arises from the concepts and ideas. Positive ideas and concepts give more value to the company.
For an example, renowned business organisations always try to render better services and quality goods to all their customers, so that product value of the organisation may increase to the general customers. Value and brand image of an organisation not only gives the organisation a financial benefit, but it also gives a positive brand value. Moreover, brand value satisfies the employees of the company besides its customers. Values originate from the activities of the company on a regular basis and for this reason; an organisation must always try to create new ideas, concepts and must try to apply all these in the workplaces.
Attitude: Attitude is the expression of an individual towards any specific matter and it originates from the feelings, disposition and manner of that person. From the organisational look, attitude is the set of feelings and manner towards the organisation of an individual which is reflected though the activities of him. Attitude of an employee can be either favourable or unfavourable, according to their satisfaction type. Positive attitude of a customer attains satisfaction and profit of the company. But to attain this, an organisation must shape its operational and management sectors perfectly.
[bookmark: _Toc518583154]Differences between them
[bookmark: _GoBack]It may seem like anyone that, beliefs, values and attitudes are like one another. But these are different, if we take these three concepts from an organisational outlook. British Red Cross is doing humanitarian jobs worldwide which were formed in London, UK in 1870. Primarily, belief is the internal concept of an individual and trust of him upon the organisation. British Red Cross is rendering services for about 148 years and in many critical events of the world, the organisation did great things. Thus, people believe this organisation a lot. Standard of the organisation from the angels of humanitarian services and aids is better and British Red Cross has a very much positive brand value. But the attitude varies from person to person and that’s why attitude of individuals is different to British Red Cross. But different survey shows that, it is a very good organisation which is serving peoples for a lot of years.


These can also be thought from the perspectives of the employees. Employee’s belief inspires him to do hard jobs for the organisation. His attitude changes when the organisation benefits him or show ways of being benefitted as a part of the organisation. A value of an organisation makes an employee more responsible to the workplace, as his benefit also depends on the values and benefits of the company.
The manager of British Red Cross believes that the staffs will work for the benefit of helpless peoples worldwide and their effective work will make peoples attitude positive towards British Red Cross. Moreover, it will also enhance the values of the British Red Cross Society.
[bookmark: _Toc518583155][bookmark: _Toc530358403]Workplace Role as Manager
My current workplace is British Red Cross, which is a humanitarian network of 3500 staffs and 34500 volunteers. I am working here as a manager and I have lots of duties, responsibilities and roles to do. Firstly, as a manager I have roles to work to achieve the organisational goals. I must have dedication to my works. Besides these, I’ve some other roles also here in British Red Cross as the current manager.
As a manager of British Red Cross, developing the staffs and planning for the development of them is a part of my roles. Besides, I hold the responsibility to have a look on the financial issues of the workers and their schedule of works. To do this action, proper budgeting is necessary and I’m also here to assign the budget and further planning of Red Cross (Lewis and Malecha, 2011).
To perform better management roles, a manager must monitor the activities of the staffs of it and in Red Cross, I need to motivate them towards humanitarian jobs and as a part of the organisation I should give them rewards based on their performance. My mind should be set up for this critical analysis. As British Red Cross performs for the peoples who are deprived or unprivileged, it has many challenges also in the way of its success. I need to have capacity to tackle all those with own efforts for the organisation. Success of British Red Cross is dependent upon the satisfaction of the peoples of root levels throughout the world. An ideal manager not only keeps employees motivated, but also, he tries to make the organisational environment clear enough to enhance the staff performance. 
An ideal manager never pressurizes his employees; rather it is his role to distribute the workloads properly among all the workers according to their working capacity. I must learn about the individual abilities and previous performances of the workers here to implement this criterion.
Reviewing and monitoring is also one of the roles of manager. On a regular basis a manager like me should review the performances of the staffs and I should regularly monitor their working types. This will enhance the image of British Red Cross and standards of the organisation. I can guide the staffs towards this target of the company. In case of any faults or lacking the workers, I must try to make them correct (Chou and Robert, 2008).

[bookmark: _Toc530358404][bookmark: _Toc518583156]Theories Relevant to Current Roles
Here in British Red Cross Society, the author is assigned to managerial roles and here he has different kinds of roles and regulations to follow on in various sectors of the society. In terms with management, there are many prominent theories which are essential to follow to enhance the performance of the organization and to manage the organization well, to run it better. Below here some theories are given:
The Contingency Theory: On the ability and performance of an organisation, external environment is a very influential factor. Contingency theory shows ways to properly use all the resources of the organisation to have well control on all the sectors of it. It ensures the fulfilment of all the requirements for running the organisation beautifully.
The theory proposes to manage the organisation properly by following all the steps in any kind of situation. Environment of British Red Cross can be classified into two types, the first one is stable external environment, which remains stable most of the time and sometimes slightly changes. But the other one is changeable environment which is dynamic in nature and continuously gets updated and changes every moment. For these two types of environment, an organisation must follow two theories. For the stable condition mechanistic approach should be followed and for the unstable one, bureaucratic classical approach can be followed in Red Cross. Bureaucratic classical theory can also be mentioned as human relations theory which directs the organisation to have a look upon the management of actions in organisations (Otley, 2016).
As a manager of British Red Cross, one must monitor the situation every time and must decide the next steps to take for further betterment of the organisation and the victim peoples. Varying upon the future situation, the strategies, plans and actions may change, and current plans may seem inaccurate in future. Thus, with these two approaches, British Red Cross may take the contingency theory as appropriate one for it to define the roles of its manager.
Scientific Management Theory: Mr. FW Taylor gave the scientific management theory and pointed out some roles of the manager and further responsibilities which can be applied to the manager of Red Cross. An organisation can do its entire management works with the assistance of scientific tools and methods i.e. analysis, market research, interpretation and more. Scientific research on these fields makes other actions or decisions of the organisation accurate. Besides in case of marking lack of the organisation these works. These cover my managerial responsibilities in Red Cross. Using the theory, I’ll be able to calculate the shortage, necessities and requirements of the organisation in my sector. For example, in case of fixing responsibilities of the employees of my sector, motivating them will be easier to me with the application of scientific management theory (Rice, 2013).
Bureaucratic Theory: Max Weber developed the bureaucratic theory and in difficult situations of employee management this theory works. Bureaucratic theory forces decisions or actions of the manager over the employees and according to bureaucratic theory, the workers have no option to express their opinions in the managerial processes. During conflicts or such type of hard situations, when the employees are disinterested with work, when they are disobedient, bureaucratic theory helps a manager. In British Red Cross, when dealing with rough situation, the approach may work (Rice, 2013).
Human relation approach: The most important resource of an organisation like British Red Cross is human resource. Thus, the relationship between the human resources and the manager is very important to keep them on the track in all types of situations including conflicts and difficulties. Human relation approach shows guidelines to the manager of British Red Cross on how to manage the human resources and how to convert the difficult situations into good times of the organisation. 
Human relation theory has three focuses primarily. It tells to control the employees, to build up or to increase interaction with the working peoples, to provide recognition and rewards to the employees to keep them motivated to the organisation. Moreover, the approach tells to improve the environment of the organisation, to make spaces for the human resources to take part in the important aspects of the organisation in both formal and informal ways. Besides the manager of British Red Cross can take step for the personal development of the staffs. When the staffs are free with the manager to express their feelings, opinions and takes part in the decision-making process of Red Cross they feel delighted (Rice, 2013).
System Theory: System theory basically talks about a few things. In British Red Cross, the organisation needs to listen to the demands and necessities of the sufferer peoples. Then the manager should order his subordinates to work according to the situation. System theory not only brings organisational efficiency in British Red Cross, but also keeps the employees and staffs onto the right track (Rice, 2013).
[bookmark: _Toc530358405][bookmark: _Toc518583157]Selection of Particular Theorist
For British Red Cross, situation changes continuously, and plans are also needed to be updated every time. Considering the peculiar and regular situations, everything cannot be formularized. To help the helpless peoples Red Cross needs to enhance the working ability of its workers and to manage the volunteers of it. To make every critical situation positive for the victims, the organization may follow the contingency action plans.
As contingency theory works on deep hypothesis and concentration issue of the managers of an organization, British Red Cross can apply this theory in most of the cases. Tom Burns and George Stalker are the theorists selected here by the writer as well as the manager of British Red Cross. Particularly, these two theorists have a lot of contribution in the sector of organizational management with their ideas and epic solutions of problems (Bell, et al, 2015).




[bookmark: _Toc518583158][bookmark: _Toc530358406]Assessment of own beliefs, attitudes and values using management theory
For a manager management of human resources is a crucial task, as mind setup of every human resource is not like another one. As the success of an organization and the manager is dependent upon the workouts of the human resources, they are necessary to be properly handled. If the employees are satisfied fully, they give their maximum effort for the organization and this attitude of the employees brings out positivity in the organization in all its works. This also ensures appropriate use of all the resources of an organization and that is an important point of organizations like British Red Cross. Effective relationship with the human resources of a manager also attains all the organizational goals of the British Red Cross (Avey, et al, 2010).
Since a long time, human relation theory is contributing much in the management of employees in British Red Cross. This theory has worked and currently working also to bring out a positive attitude of the employees regarding Red Cross and it has increased their performance limit. According to mine, human relation theory is contributing in different aspects of the British Red Cross, such as attention of the employees, motivation of them and social interaction of them. The theory can work in almost all situations to convince the employees through proper management, motivation, rewards, promotion and many more.
Based on human relation theory and my perception Red Cross thinks all its staffs as the keys of success. Denying contribution of the human resources, no organisations can go ahead with any motto (Goldman, 2015).

[bookmark: _Toc530358407][bookmark: _Toc518583159]Impact of own beliefs, attitudes and values
Belief is the summary of the experiences and trusts of the employees to the organisation like British Red Cross. Belief results in better productivity, performance and progress of the organisation. Though I believe in human relation theory, but at the time of applying the theory, some things may happen in British Red Cross. Employees’ turnover may happen which may reshape the structure of British Red Cross and the situation may present some critical problems, when the organisation is going through a vulnerable and messy situation. The theory here can work as the remedy of the problem and may motivate employees not to leave the organisation (British Red Cross, 2018). 
Overall performance of an organisation is dependent on the performance and roles of the employees and here personal dissatisfaction negatively impacts upon the organisational performance. In British Red Cross, this can help the society.


[bookmark: _Toc518583160][bookmark: _Toc530358408]LO 2:  Critically assess the impact of beliefs, attitudes and values on own workplace behaviour
[bookmark: _Toc530358409][bookmark: _Toc518583161]Impact of beliefs, attitudes and values on workplace environment
On the environment of an organization i.e. British Red Cross, beliefs, attitudes and values has significant impact. It is true that, without the staffs, no organization can run. But when the workplace environment is not good, the employees may feel discouraged or disinterested to work in that situation. But when they have strong attitudes and beliefs towards the organization and the organization has a very positive value in the mindset of the workers, they will obviously try to work with the organization. Thus, these three items have impact upon the workplace environment in British Red Cross Society.
Here some examples will be presented. With the help of human relation theory, if the values, beliefs and attitudes of the employees can be changed and managed in British Red Cross, that will not cause employee turnover and then the organization will be able to work on the personal potential development of the staffs. When the employees are developed, skilled, well trained, they will be able to participate in the opinion expression ceremony of British Red Cross. They will feel them empowered and the environment will then be free for them to work on. Moreover, the interpersonal communication system will also be better as a part of workplace environment in British Red Cross (De Groot and Steg, 2008).
To contribute to the development of workplace environment of British Red Cross, manager can provide those rewards based on their contribution, dedication and performance in the organisation. He can set targets of the workers under him, may show them guidelines, can monitor their activities and show them the right ways to work on. Besides, the manager should manage employees in such a way so that they can provide their full dedication to the victim peoples in the problematic zones. This will remove unhappiness of the victim peoples with the helps from British Red Cross.
If such an environment can be created where every one of the workers have rights to participate in the decision-making process, in sharing own opinions, they will feel happy and proud. When the manager takes decisions combining all the thinking of the workers, they work together on a common goal to achieve and to develop the peoples of the unprivileged areas. In this manner, the targets of British Red Cross get fulfilled also.
[bookmark: _Toc518583162]Impact of Workplace Attitude: When the staffs are devoted, engaged in the workplace and fully satisfied, the performance of the organization becomes maximum and effective in British Red Cross. Involvement of all the employees in the organizational activities makes achievement of all the targets of the organization faster and fulfilled. But for this, attitude of the workers towards the workplace is must to be positive. Positive workplace attitude also gains satisfaction of the workers and the victims of British Red Cross Society. If this goes negatively, reverse situation may arise in the organization (Leblebici, 2012).
British Red Cross Society is working over 140 years and it is continuing till today only because of the positive attitudes of all its staffs. In any types of critical situations of the world and its peoples, even in cases of World Wars, British Red Cross went ahead and provided services to the victim population. In solving disputes and all internal or external problems workplace attitude contributes in organizations. It has contributed already in all the previous success stories of British Red Cross to gain the objectives and till now it is working.
Workplace attitude also increases the skills of the workers and develops the potential of the manager. It makes the workers more creative and teaches the manager about how to handle an organization in any critical situation or environment.
Because of negative attitudes, beliefs and values of individuals’ workplace environment may seem inaccurate and here the employee performance may reduce a little bit or more. As a result, the victims may not get the required help from British Red Cross Society. And if the Red Cross Society fails to help the victim population, they will lose their belief, attitude and will evaluate the organisation negatively. Thus, it is the responsibility of the manager of Red Cross to keep the workplace environment positive (Chandrasekar, 2011).



[bookmark: _Toc518583163][bookmark: _Toc530358410]Ranges of Management Theories
Management theories are of different ranges and these has significant importance based about the organization. To manage British Red Cross, various theories are implemented and applied.
An organization has both external and internal environment and these two are equally important to manage the organization. In the management of British Red Cross, system theory is a prominent one. To manage the organization, proper guiding, networking and functioning is necessary of all the sectors and its management. System theory makes systematic management of all the sectors of the company and divides responsibilities to the leaders of every division. System theory firstly collects information and then prepares for the functions. After proper planning, it appoints the right individual in the right position to hold responsibilities for the organization. British Red Cross is also headed towards some goals and objectives and when this theory is applied it firstly collects data and information, makes functions and then spreads the output where necessary. In this manner, critical jobs are done in British Red Cross (Nielsen, 2010).
Bureaucratic theory is another theory of organizational management, where two principles appear as the basic function of the theory. The first one is organizational rules and regulations and the last one is organizational hierarchy. Bureaucratic theory forces the employees to work in any situation for the organization e.g. British Red Cross. The theory contributes in attaining maximum outputs from the workers with high standards (Reed, 2009).





[bookmark: _Toc530358411][bookmark: _Toc518583164]Activities require to undertake
To develop the workplace within the roles of a manager, it is the first thing to think critically about the actions and the time factors. On the purpose of organisational management, communicating with the employees of Red Cross is a must regularly. A manager needs to undertake a few activities such as conceptualizing the matter, directing the workers, supervising them, suggesting and monitoring them.
But in the management jobs, the most crucial work is to plan a financial budget, target segmentation, to improve the skills of the employees, to maintain good terms with the stakeholders etc. Proper monitoring helps the manager in the budgeting workouts and action planning activities. A manager should monitor that, the staffs of Red Cross are maintaining standards while rendering services. Target population here should be segmented according to their conditions, whether they need assistance or not. Employees should be guided, developed, monitored and supervised properly (Oke, et al, 2009).
A few more actions are also necessary here. For example, to do a well planning, the manager of Red Cross or any other organisation can take help of other peoples and can make communication with them regularly. When the manager is communicating with the employees regularly, directing them and correcting their faults, the employees feel their responsibilities for Red Cross and involve themselves in the works. In addition, a manager should also need to keep himself updated about the current situation of the world, while working as the manager of British Red Cross, so that the organisation may go to help the distressed peoples (Levasseur, et al, 2010).
As all the problems faced by the British Red Cross are society based, thus the manager must keep himself attached with the social activities and interactions. Staffs should be given recognition and a manager should give more concentration to them to attain all the targets of British Red Cross Society.
[bookmark: _Toc518583165][bookmark: _Toc530358412]Theories relevant to my role
Here I’m working as the manager of British Red Cross Society and to get myself involved in all the organisational activities I need to go with some theories and models. Theories can be called as the guideline of the manager that helps him by instructing every step.
British Red Cross is one of the largest and oldest humanitarian organisations of the world which is assisting peoples for about 140 years. Thus, it must concentrate on the public issues and as the manager; I must pay attention to the problems of the peoples in my own area. I think human relation theory will be more approachable here as it will build up a very good social interaction and will make me communicated with my staffs and the problem suffer peoples. Because of human relation theory, I will be able to keep communication with the employees deeply all the time and I think it will help me to remain touched with the organisation all the time (Lawther, 2009).
Moreover, the theory will remind me every time about my duties and responsibilities and will make me a successful manager in the long run. I will learn about the management roles with this theory in my organisation British Red Cross. 

[bookmark: _Toc518583166][bookmark: _Toc530358413]Conclusion
The whole assignment has discussed about the ways of developing the workplace considering the organisation British Red Cross Society. Examples from British Red Cross have made the ideas more accurate and practical. Though the development of workplace and management of it is tough, but it is not impossible. Rather critical thinking of the manager of an organisation can make this easy and attainable. Thus, in every organisation before to heading toward success, manager of the firm should think upon the workplace development (Goetsch and Davis, 2014).
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