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1. Introduction 

In this report I will be writing about the three different models of communication, which are the Shannon and weaver model, the Schramms model and the Berlo model. I will then move on to Communication skills, the different types of communication and how good and bad communication can have different effects.



2. The three models of communication 

· Shannon and weaver model 
· Schramm model
· Berlo model 

2.1 Shannon and weaver model 

 The Shannon and weaver model of communication was developed in 1948 by engineer and mathematician Claude Shannon and scientist Warren Weaver, who were both from the United states. They were looking for a way to simplify communication for engineers. They designed it specifically to develop the effective communication between sender and receiver. ‘Noise' is a factor that they found could affect the communication process. 
Here are a some of the various concepts that are in the model:

· Sender – The sender is where the message or information originates from. The message can be sent in many ways, it could be orally, in writing, through  body language, text, email etc.
An example of a sender could be a boss sending over the work schedule to his employees. The sender would need to work out the best way to get the information to all the employees.

· Encoder – The machine (or person) that converts the message or information into signals that can be sent from the sender to the receiver.
If the encoder was a person they would turn the message or information into written words, spoken words or using sign language to communicate it to someone.
An example of an encoder could be a radio station, which converts voice into waves that are sent via radio to someone.

· Channel – The channel is the infrastructure that gets the message or information from the sender and transmitter through to the decoder and the receiver. 
An example of a sender could be a person talking on a landline phone which would be using electrical cables and wires as the channel.                                 
· Noise – Noise disturbs the message or information while it’s on the way from the sender to the receiver. There are two types of noise and they are internal and external. 
Internal noise happens when the sender makes a mistake encoding the message or when the receiver makes a mistake decoding the message. Internal noise could be the sender mumbling or having a very strong accent which could be difficult to understand.
External noise happens when something out of the sender and receivers control interrupts the message. External noise could be your internet connection failing  poor reception on your phone or even a letter going missing in the post.
· Decoder – A reverse process of encoder. The signals are converted in to a message into a format that the receiver can understand. 
An example of a decoder could be a cell phone that turns bits of data into readable and listenable messages.
· Receiver – The receiver is the destination of the message or information from the sender.
It is the end point in the Shannon and weaver model of communication.       
An example of a receiver could be the person on the end of the phone or the person reading a text message you sent.

Here is an example of the Shannon and weaver  model in day to day life:
[image: ]

I made this diagram to show the process of the Shannon and weaver model of communication by using an example of when I made a call to my friend to arrange a meet up for a coffee;
“Hey, would you like to get together for a coffee?” During my call a huge truck drove past (external noise) and she only heard “Hey, would you like", she then replied “ would I like?”

Sender: Me
Encoder: Telephone (my phone)
Channel: Cable
Noise: Truck driving past
Reception: Telephone (my friends phone)
Receiver: My friend 

Due to the truck driving past, my friend was unable to hear the whole sentence and did not know what I wanted. As this was just an informal meet up for a coffee it does not matter to much but if I was in a workplace it could have been something very important and if my colleague did not hear what I was saying it could have had negative effects as I may have been giving them instructions on what to do and they would not know so they would not do it, which could be bad for the business.

2.2 Schramms model

The schramms model was made in 1954 by Wilbur schramm who was born in Germany and was a well known as a communication theorist. Wilbur says that “communication is a two-way process in which the sender and receiver take turns to send and receive a message.” The schramms model is made up of three elements – The source, the recipient and the message;
1. The source encodes a message and transmits it to its destination going through some channels, where the message is received and decoded.
2. The recipient is the person or group that the message has been sent to.
3. The message is the content of the communication process, it can be verbal or non verbal.

2.3 Berlo model

The Berlo model was first developed in 1960 by David Berlo who was a theoritition and founder of the communications department in Michigan state university. The Berlo model follows the sender, message  channel, receiver (SMCR) model which is the most basic form of communication  that we engage in today. The Berlo model has four key elements – The sender, the message, the channel and the receiver;
1. The sender – The person the message originated from.
2. The message – The content or information that is being communicated. 
3. The channel – The medium being used to transmit the message.
4. The receiver – The person who the message is being sent to.

3. Communication skills

Communication skills are very important to have, the better you can communicate the easier it will be to achieve your goals, have better relationships and be able to solve problems quicker. Most jobs these days require good communication skills. 
Communication can be anything from a having a face to face conversation, body language, even a phone call, text message or an email.
Communication skills are essential in day to day life and are vital in any job that you have. Even if the job is not very technical your always going to need good communication skills. There is little opportunity in these modern times with so much technology for a poor communicator.
A good communicator will speak clearly, be a good listener, be empathetic and should be able to overcome any difficulties or conflicts without making it worse.
Because we communicate every day we assume we are good at it actually takes a whole lifetime working and building on our communication skills.
Sometimes communication can be very poor if someone is not actively listening, they could be thinking about something else rather than paying attention. This would result in the person not receiving the message properly and therefore not understanding what the person was saying to them.
Even if someone is actively listening there can sometimes be other problems that could cause poor communication for example if you worked on a building site and were actively listening to what someone was saying to you, you might still not be able to make out what they are saying clearly because there would be lots of noise going on around you which would make it a lot more difficult. To get past this problem you would have to come up with a solution to be able to communicate effectively which could be sending messages, rather than trying to talk face to face because the noise will not affect a message and the person that receives it can read it clearly and understand what the other person has said.

3.1 Verbal communication 
Verbal communication is what we say, it can be written or spoken. The way we speak can make a huge difference on whether or not someone understands what you are saying to them.
An example of verbal communication could be a face to face conversation or a written letter, a text or maybe a phone call.

3.2 Non verbal communication 

Non verbal communication includes body language, signals, gestures, facial expressions and even the way we present ourselves. A lot more information is communicated using non verbal communication.
An example of non verbal communication could be a wave, signing something or even looking like you may be upset.

3.3 Listening 

Listening is an essential part of receiving information and is also a vital interpersonal communication skill. Having good interpersonal skills will make it easier to work in groups or teams. If you want to improve your listening skills you will need to practice ‘active listening’ this is where you make a conscious effort to hear not only the words that the person is saying to you but more importantly to receive the complete message that is being communicated to you. In order to do this you must be paying full attention to the person that is communicating with you. Try to avoid distractions, do not speak when someone is speaking, try not to get bored or lose focus on what the person is saying to you. If the person that you are listening to knows that you are actively listening  to them this could be anything from nodding, to an “uh huh”, to maybe a question at the end of the speakers sentence. These things will make it more encouraging for the speaker to continue with what he is saying because they are clear on the fact that you are receiving and understanding what they are saying. Active listening is designed to encourage respect and understanding. You are receiving information and perspective. You should treat the speaker in a way that you would like to be treated, if you do have an opinion make sure you put it across respectfully.


4. Conclusion

In my conclusion I would like to talk about the three models of communication that I have been through in my report. Shannon and weaver was the first model and I think that is a very good theory of communication because it has so many key concepts of communication like ‘noise’ which I think is very useful however they have a lot of key concepts compared to the schramms and Berlo models as these ones are more simplified they do not include the encoder, the decoder or the noise. I think that the schramms and Berlo models have managed to cover the communication theory in it’s most basic form but I feel that they are possibly too simplified and that we need more key concepts like in the Shannon and weaver model to fully understand what is happening throughout the communication process. I also wrote about communication (Non verbal and verbal) and listening. It is so important to have good communication skills and active listening skills in day to day life and in the workplace, if you can practice these skills you will definitely do better in relationships, friendships and the workplace.
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