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Executive summary

The writer, write this report with the purpose to analyze the organizational culture of Tesco society. The aim of the report was to discuss the culture of Tesco company an how does it help the employees and it success. The writer talked about the ethical behavior and the values of Tesco and the skills that an employee need to posses to can meet the job req no of journal , books , articles , and websites where used for the researches.  




1.0 Introduction

        The report was requested by Julie Thomas on 17 on June with the purpose of analyzing the workplace of an organization. The organization chose by the write its Tesco ,further on the report will be possible identify the background information about Tesco organization and in the same time three political factors that affect the company at the moment as the write had choose the PESTL tool to identify the external factors. In the same time the write has conducted a research regarding The Culture Web of Tesco organization by analyzing Tesco workplace culture and how this contributed to it success. Moreover, it is possible to identify the ethical and unethical behavior of Tesco and how the organization its treated to its employees. Also, the writer by the end of the report has made researches regarding the company core values and what are the skills that and employee has to posses to be accepted by the company. To close the report, the writer has given few recommendations based on how Tesco can improve it organizational culture also on what the organization must change regarding its employees. Also in the report will be possible find the definition of organization culture , ethical behavior , organizational behavior and how a company must apply this terms inside of its environmental workplace. 



2.0 Findings
2.1 Tesco background information and PESTLE Analysis 

The organization Tesco took life in 1929 when his creator Jack Cohen open his first store in north London. According to Tescoplc, the idea of open a real store star in 1919 when Jack Cohen decide to sell surplus groceries from a stall in London.  The organization during that years had a real success and Cohen J. decide to expand its store all around the London area in fact, 1934 open a warehouse, and ii was the first modern warehouse food in the country. Realizing that the company has a create success, and seeing that customers are all that matters for a business growth and success , start to focus on are the values and beliefs of their clients and decide to look after possible promotion and reward that can make its clients appreciate for the loyalty that they have for the Tesco products. The years from 1990s are the years when Tesco star to build his own values aligned with the employee’s values making so that everyone is feeling appreciate and motivated to choose Tesco brand over and over. (Our history, 2020) According to the writer ,now a day because of the presence of many other retails store on the market , there are different factors that affect the success of the company to hit the heist percentage of his success , even so , Tesco it is one of the biggest supermarket in the UK because to matter what customers are choosing its products daily. Furth more to identify the factors that affect Tesco, the writer decides to use the PESTLE tool to analyze three external factors that affect the organization now. According to Webster M.R using the PESTLE analysis tool is helping the organization to identify what external factors affect the business objectives because it is an examination of the political, economic, sociological, technological, legal and environmental factors. (Webster and Williams ,2010) The writer chooses to analyze:

ECONOMIC FACTORS: According to the writer, for the fact that Tesco operate in different countries around the world, has different competitors and that my affect the organization economical. In fact, according to Davey J. in 2018 Tesco was affected about the weak profit transaction in Thailand and Poland and because of its fell of 8% the company register issues of the sales growth in its main UK business.  In the same time the presence of other rivals’ supermarkets on the market as Asda, Sainsbury, Lidl etc. has increased competition in the market, as they are trying to offer different promotion to attract customers. (Davey, 2018) However, Tesco has come across to various economic problems. In 2020 during the lockdown because of the pandemic situation, the CEO of Tesco Dave Lewis said that if the lockdowns lasted for 12 weeks, the cost of increase the payroll, distribution, cleaning and maintenance are likely to cost around £650 million. On the other hand, according to Ziady H from CNN during March, Tesco sales grow up by 30% as the company sold 76% toilet paper, 101% pasta, 365& hand wash. According to the author, means that even if the sales were growing during the pandemic the organization had to cover other costs and the profit was just with few percentages higher that other years. (Ziady, 2020)

SOCIAL FACTORS:  According to the writer, Tesco always wanted to ensure that everyone can have access to its services ,the organization has always supported the communities and local organization that their objectives are to help people in need. (Tesco in the community, 2020) In fact, according to Jefferson-Brown N. during the pandemic Tesco has announce the donation of £15 million of  food  to FareShare and the Trussell Trust , food that , those organization had to distribute to  people who needed help and the pandemic situation affected them. (Jefferson-Brown, 2020) In the same time  if Tesco could made the donation of food for people in need during the pandemic , customers, because of the high demand of online shopping and home delivery they found issues with the delivery slots available as they were limited for people with the high risk and for those who were self-isolated. (BBC.news ,2020)


POLITICAL FACTORS:  According to the writer, the political factors that affected Tesco during the pandemic situation was the different laws and regulation that its organization must respect in the different countries that its operating. The writer says because of the fact that Tesco expanded its stores in 13 different countries the business growth may be affected for the different rules, taxes, political factors which are not the same as in UK. (Tescopoly, n.d)

2.2 The Culture Web of Tesco

According to the writer it is important for business, nowadays, to respect all the different types of culture that the organization has inside of it. According to Laurie W. to ensure  business success it is  important for the companies to identify exactly the type  of its culture because it is essential to understand the culture of the different employees inside of the company ,as they may came from different countries with different values , beliefs , traditions and the organization has to identify the cultural behavior of every single employees as,   the culture of and organization is defined by the peoples inside of it. The writer has identified different tools to analyze the culture inside of a company. To identify Tesco workplace culture the writer will use The Cultural Web presented by Johnson, Scholes and Whittington that help the organization to identify the different aspects of its culture. The Cultural Web is divided in different stages where a company can analyze different sectors of how the organization is presenting itself. (Mullins, 2010)
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Tesco Cultural Web

Stories:  According to Tesco history the company was bord from the idea of Jack Cohen when he started selling surplus groceries from a stall in London and very soon the company meet the real success thank you to the loyal customer and its founder , realize that the next step is to expand its business. In the same time today, it is celebrating hundred years of history with small prices on quality food and with a lot of customer that are extremely happy with the services that Tesco has to offer. (Our history ,2020)

Symbols: According to Rodger J. Tesco borrow the color for it logo from the British flag, where the red color stand for prosperity and happiness, while the blue color is about the trustworthiness. (Rodger, 2017)


Power Structure:  According to the writer, the power of Tesco structure, is based on its own core values that are the main objectives that the organization it is focusing on. The organization achieve it power to the how they are relating with everyone around them. In fact, its objectives are to help, understand and put customers first. Tesco structure is about making people feel important and part of their own culture. According to the writer for Tesco it is important that people understand that they are working together as a team and the customer are the central heart of what they do. ( Tesco Careers, 2020)

Organizational structure: According to the writer ,based on Tesco plc the organization has a Hierarchical structure as the management of the company start from the CEO ,Chairman, Group Chief Executive , Senior Independent Director , Non-executive Directors , Group Company Secretary with different responsibilities inside of the company.(Tesco plc,2020)

Control systems: Tesco being one of the biggest retails in the UK , its organization has a large number of employees that has to pay monthly ,in fact , based on Tesco plc , the gender pay gap of Tesco has been reduced from 8,9% to 8,0% because the actions they are taking has been working. In the same time based on their studies the men are choosing more to work on Sunday, bank holidays and night work, which are pay with a different amount of money respecting the women choice. According to the writer ,  Tesco it is focusing its attention of three core pillar ,such as, support and attract talented women by different rewards that the company has put in place for them such as “Own Your Career” and “Women at Tesco” , train and empower their leaders by offering them different training programmers, and sustain an inclusive culture where policies and practices are built to ensure that everyone is treating without difference between genders. (Tesco plc, 2020)

Rituals and routines: According to the writer Tesco rituals and routine are around its values that must respect every day. Its own values are: (Our core purpose and values, 2020)
  -No one tries harder for customers
 -We treat people how they want to be treated
 -Every little help makes a big difference

According to Tesco.com, its culture is based on working together to make a huge difference doesn’t matter the different between the employees, all are the same because for Tesco equality , diversity and inclusion is what really matter as everyone is unique in his ways and all the difference are valued and everyone has the same opportunities. (Diversity and Inclusion, 2020)



2.3 Tesco Ethical Behaviour

Definition of Business Ethics

According to the writer, when the term business and ethics came together is refers to how an organization applies the values into a business context. Usually ethics is about doing the difference between what is right and wrong for the business environmental context in a way that does not affect the well being of the member and customers of that organization. (Hartman, DesJardins and MacDonald, 2014)           According to British Psychological Society it is important for a business to set up the highest  standards and professionalism when is about promoting  the ethical behavior ,attitudes or judgements inside its environmental work place for the reason that ethics is about the values that and individual has and it is important to respect them. The code of ethics conduct is based on four pillars which cover a statement of values that create the fundamental beliefs that lead to ethical reasoning, decision making and behavior. This four pillars that every business must follow are , respect , competence , responsibility and integrity. (Committee, 2009) In the same time , according to ethical consumer , because Tesco it is the biggest supermarket chain, in the last couple of years it has been  involved in different scandals regarding the gaps of the unethical behavior that he present in different sectors such as: “climate change , palm oil , environmental resources , pollutions and toxics , human rights, worker’s rights , animal testing , factory farming , political activities and anti-social finance. (Ethical Consumer, 2020) Even if Tesco was involved in this scandal followed by other supermarkets, regarding the slave labour, in 2019 according to their approach to Human Rights and Modern Slavery Statement, the organization get the best rating of its supply chain management. Based on their Modern Slavery Statement of 2018/2019 Tesco is one of the  organization leading the collaborative efforts to fight forced labour in fact they developed some values regarding the human rights such as ,”every worker should have freedom of movement , no worker should pay for a job , no worker should be indebted or coerced to work” to help stop the forced labour Tesco has introduce  the “Protector Lines” where members or suppliers can raise concerns if they suspect unethical behavior against people. (Tesco Statement ,2019)
Based on the researches made by the writer, Tesco organization values are based on treating the people how they want to be treated. This values according to the author is based on respecting also the human rights for the people that cross their stores , in the same time Tesco before choosing a supplier ,  wants to be sure that the respective supply chain values are aligned with Tesco value and beliefs. One of the changes that Tesco has main in 2019 is to become partner with Unseen which is a charity in the United Kingdom that help businesses to work efficiently on identifying the forced labour and to apply the right remedy. (Tesco plc ,2019)
 According to Tescoplc, in 2012 the South Africa fruit industry was involved in some ethical challenges including , low rates , vulnerability of women and the high percentage of using the migrant labor , in the same time , Tesco was working to together with South Africa to develop a system to faith the force labor and the ethical condition present in the South Africa Industry. This system was the first ethical trade an was successful for the company as was seen by others like a help for the future organization to improve their ethical behavior. (Corporate Responsibility Review 2012,)
2.4 Tesco Core Values 

According to the author Tesco core values is all based around the customers their main objective is to serve shopper, “ a little better every day”. All what matter to Tesco is to make customer life easier an to meet the expectation that they have from Tesco. According to the write , for Tesco it is important to have a good relationship with their customer but in the same time , employees are important as much as the customer because Tesco objectives are to motivate employees to obtain from them the best services in change for the customers. Tesco values are: (Core Purpose and Values, 2020)
· “No one tries harder for customers; 
· We treat people how they want to be treated;
· Every little help make a big difference “

    According to the writer Tesco set up its values to cover all what really matters to the organization in fact, there are many rivals on the market and ,Tesco wants to be the first to meet the clients needs and in the same time want to deliver good services working together as a team with Tesco colleagues and members.
According to Tesco for its success it is important in a culture of trust and respect to look after their colleagues and reward them for their job. In the same time Tesco values says that “every little help make a difference” in fact the organization it is focus its attention on reducing the food waste globally and make it easier to live more healthy as well as making a positive contribution for the communities that Tesco collaborate with. (Core Purpose and Values, 2020) 

Employees Skills

Based on the researches made by the author is important for Tesco to have employees with the same set of values, and beliefs as the company itself. Further the write has identified that to be and employee at Tesco, is important to have the same skills that the organization launch in 2012. Employees to work for Tesco should present skills such as collaboration, responsiveness, innovation, empathy and resilience. According to the write each of these skills are based on the communication skills that a person has, in fact, collaboration is about being able to communicate in an effective way to achieve organization success , empathy is about knowing how to build a relationship with colleagues and customers which is again based on a person behavior , responsiveness on the other side is based on how an employee take the decision to apply a change that need to be done, resilience in the same time is about the source of energy an motivation that and employee has. According to the writer the skills that an employee need to possess is different from a position to another.(Tesco career, n.d) According to the author, when someone what to apply for a job at Tesco , under that job will be possible to analyze exactly what are the skills necessary for  that position , but in mean time if what really matter to Tesco are the customer , for the organization will be important to hire people with customer care abilities and trained them to respect organization’s values ,principles and ethos regarding their clients. For Tesco also is important to have a team work skill because what they do is working and serve their clients as a team ,as well as is  knowing how to manage the pressure ,  give attention to details , solve customer problems and listen  to their feedback by answering them with a positive answer. (Tesco Interview, 2020)

Organizational Behavior 
According to the writer organizational behavior is a set of skills and knowledge about human behavior related to different elements of a business, such as, structure, technology and social systems. It is important for a business to offer specific training for their new employees to avoid bad behavior , a manager is responsible  in a business to identify exactly  how  employees behave in different situation and know how to manage the situation to maintain a peaceful behavior between the employees to do that according  to the author each employee have different goals and objective inside of a company an it is essential for a business to know and understand what are the expectation that  member has. (Kondalkar, 2007)
    Definition of organizational behavior “is a process that investigate how individuals, groups and structure are affected by behavior within organizations. Behavior also is referred to how people do in an organization how they perform and what are their attitudes.” (Kondalkar, 2007)

2.5 Reccomandation

According to the writer, to change an organizational culture first it essential to understand the meaning of it. According to Mullins , organizational culture was developed from anthropology and a definition for this terms it may be that organizational culture is “the collection of tradition , values , policies , beliefs , and attitudes that constitute a pervasive con-text for everything we do and think in an organization” (Mullins 2005) On the other side  Schein define the organization culture as “the basic tacit assumptions about how the world is and ought to be that a group of people share and determines their perceptions , thoughts , feelings ,and their overt behavior”(management.net 2020).
Once an organization understand the meaning of the culture as Tesco, they can start analyzing the structure and apply changes where the gaps are present. In fact , according to the writer , Tesco to analyze how the organization it going and what they need to improve to maintain a harmonious culture , it was using in the past the steering wheel which for the company was the BSC-balance score card , a technique through what Tesco received monthly a feedback for their performance but in the same time was helping the employees of the company to capture the key elements of how the organization it is involved in change or improve the culture in the company. (Kaplan, 2008) As a recommendation from the writer to improve the system and keep an eye at the culture of every single sectors, the write is recommended to change the steering wheel in something easier to follow. In fact, after almost twenty years, Dave Lewis the CEO of Tesco has launched the Big Six which are the new principles for the company that help the member the company to focus on what it is important without any gaps. The Big Six principle are based around the customers service and shopping experience, store efficiency , store accountability , store attractiveness , customer criticism and supplier relations. (Quinn, 2015)
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